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All PURPOSE OF CITY PLAN

Nanaimo can be described in many ways: a stunning waterfront city on the
Salish Sea; a city of hard-working, resourceful, and distinctive people; a city of
historic sprawl and outward growth; a city that’s finding its place on the world
stage; a city that is the hub and heart of Vancouver Island; a city with potential
for greatness; a city with opportunities to grow in harmony with First Nations
on whose Traditional Territories the city is located.

Integrated

Gitiesareinterconnested snd complex Theywon
systems like land use. transportation environm.

factors. are considered together. Shifting one &
significantly affect others, 50 we miust think ORSSICS,

The integrated approach to City Plan s setting us up 10 L.
Doughn

recognizes that cach chaice we make shifts the diol on many 8specis .
‘our city,for betier or for worse.

OUR CITY,
OUR FUTURE

Nanaimo is a city in transition as it continues to
evolve from & small suburban city to & thriving.
mid-sized whben community. A beautiful
waterfront, neture at our fingertips, and access
to urban jobs and living have made Nanaimo
o place that existing residents cherish and
one that attracts new people seeking o place
to call home. Nanaimo is also a city learring
the truth about Canada's past relations with
Indigenous peoples and navigating a journey
of reconciliation with First Nations whose
Trachtions| Territories the ity is in,

These changes come with both opportunity
snd responsibility. Embracing our role as the
major city within our region means. planning
to accammodate new residents in & way that
maintaing. what makes Nanaimo special while
leveraging growth and change to increase the
livabiity of our Gity. Growing Our city responsibly
by focusing rather than sprawling means we help
to protect our greater region's volued forests,
watershads, and agricultural fields while building
our resibiency to prepere for 8 changing climate:
The Nanaimo we know today has been shaped by
generations of people before us, starting with the
ancestors of First Nations. Guided by the notion
of working together, its now our respansibility to
plan our future and envision & community thet is
ssunique 88 these lands.

We are starting from a solid foundation. Our
2008 Official Community Plan and all our
‘supporting plans set important groundwork for
@ resibent, beautiful and equitsble Nansimo.
By using these pest efforts and harnessing the
knowledge of today, we can accelerate progress
towaicls our desired future.

MNanaimo City Plan (the “Plar) is our guide for
how we wil get to our future city — a city that
has the benefits we enjoy today combined with
ew opportunities. City Planis about our spaces
‘and piaces and haw we move around the city. it
is about our people. our community, and what
we need to do together to grow, adapt, and
succeed

As our city continues to move beyond the
100000 population mark we need to ook
forward: we need to be ambitious and clearly
articulate our vision for what Nanaimo will be
&t 140,000 people streng, City Plan maps out
strategic actions to help us reach our fullest
potential and allow everyone in our city to
thrive:

¥
our city.

d Iand use, Truth snd

By providing integrated direction, City Pian serves to unify traditionally
As sueh, City 85 our:
» o . by .

»
Y
* Parks, Recreation Culture, & » Accessibiity & Inclusion Plan

Wellness Plan
> Active Mabiity Plan

Adaptable

City Pian sets 2046 a3 our target planning yeer, to provide a long-term
perspective for our community. But we know that things will change. While
change can sometimes make us uncomfortable. it can aiso signal thet we
are creating g exciting. Our pends on
directing change in & way that reaiizes our collective vision for the future.

City Plan envisions a future for Naninmo based on what we know now, but
also makes space for new people. ideas, knowledge, and technology that
may toke us in directions we have yet to imagine. That's why we need to
build in systems that aliow us to be sgile. adaptabie. and proactive.
Although we have crested 8 bokd City Plan that will steer us towsrd our
tergets and move away from ideas thet do not fit our vision, we must also
mest chellenges and take advantage of emerging opportunities by being
i ith our goals. An

ge.
‘adeptable ity is- 8 resifient city:
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A3.1 USING CITY PLAN

A I A City Plan is an invitation to everyone to join in creating Nanaima'’s future.
Follow this guide to find the information you need to navigate the plan

Figure 9: Gty Plan Guide
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A3.2 FITTING OUR PLANS TOGETHER |

Asnoted,

qualty thereis
points of divergence that need to be brought together. REMAGINE NANAIMO combines existing
palicies and actions. incarporates new information. and lays the groundwark for & future of ongoing
integration.

Our plenning structure s & circle, recognizing that each companent forms & ecessary part of the DRAFTFEBRUARY 2022
integrated whote. -

Great ciies sre gui they ~ their gosls

by
‘and policies — and HOW they wil get there — their sctions.

of all people within the B1.l THE NANAIMO DOUGHNUT

of the living planet. The

ghnut is ~ a way of organizing how we plan
for Nanaime's future in a balanced and integrated way.

At the city evel this means strengihering our
socisl foundations so thst ol community  WHAT IS THE NANAIMO DOUGHNUT?
members can fve well without faling SPOrt O Tne: Nanaimo DAUghAL s based on o theory
e's essentials whie ot the same time staying  cieated by Kate Rawarth caled Deughmut
‘within our is & way of thinking for the

that protect and enhance our envroNMENt 218 caury - striving towsrdR 8 “Swest Spot”
ond ensuring we use cur resaurces WIthout  (the doughnut) of meeting our needs within the
i

Figure Tt The Nanaime Doughut

[ ——

¥ Living within cur mesns

» vinizing th harm we 0o 1o
e urs emiorment

b Maximizing the smount of
gedlagicslbentit we ghe
bac

b Adchessing shortialls and
meeting needs

FRAMEWORK

b The “sweet spor”, where we sie
ing the needs of ol whis
reapecting the imits of our
enveonment

b Where e il theive
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It you don't know where you are going,
you'll and up someplac
- Vogi Berra

B2.1 FIVE CITY GOALS

Five City Goals, organized around the framework of the Nanaime Doughnut,
represent the five areas of focus for our city’s future. Together, they are meant
to guide & balanced approach to achieving our goals.
Figure 12 Relationship between the Hanaime
ut Goalr
FIVE CITY GOALS
A GREEN NANAMO:
RESILIENTE REGENERATIVE
ECOSYSTEMS
G toSectn €01
A CONNECTED NANAIMO
EQUITABLE ACCESS &
MOBILITY
EotoSactanc0?
A HEALTHY NANAIMO:
COMMUNITY WELLBENG &
LIVABILITY
Gatosastenc0n
AN EMPOWERED NANAIMO:
RECONCILIATION.
REFRESENTATION & INCLUSION
Gt Sectien €04
A PROSPEROUS NANAMO:
THRIVING & REGILIENT
ECONOMY
GatoSecten 08

While sach of the five City Goals represents.
i of o, chy & compde i
where each gosl cannot be eor

isolation. The gosls we have and the g
e make. invoriably intersect and overlop. It i
these intersections thet make & community
truty whoie.

The goais wil provide the organizing structure
tor policies in City Pian. Achieving our goals
well happen through 8 collsctive commitment
to seizcting and implementing directions that
consistently move the needle closer to where
we desine to be.

reimagine
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HOW POLICY AREAS WERE IDENTIFIED

Cperime b ket b o vy ey T P o
1 oottt A B4 & . Tat. s

This part of City Plan organizes and communicates brosd, city-scale policies to guide decision-

Inkormed the e City Gosls, skong wth polcy statements that Tl et 2

12 COMMUNITY INPUT THEMES I

that wil put chsnge into motion.

o

CITY GOALS

o Nature &
Recreation

acceat or e fuurs & sasanial

Watariront
entity

Vo wn werrmc st a social
faceg
e

RESILIENTE.
REGENERATIVE
ECOSYSTEMS

sctions

NCLUSION

35 CITY PLAN POLICY TOPIC AREAS
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@ A GREEN NANAIMO:

RESILIENT &
REGENERATIVE 11 rsaioussGasEricins Reuction
EC O SYST EM S C1.2 Climate Adaptation & Hazard Management

C1.3 Urban Tree Canopy; Natural Areas & Greenways

C1.4 Healthy Watersheds

C1.5 Water, Sewer, & Stormwater Services

C1.6 Solid Waste Management

C1.7 Brownfield Sites

C1.8 Artificial Lighting & Dark Skies

View related background and maps on the environmental network

in Section D.O3 Blue & Green Network and on parks and trails in
Section D.06 Parks, Recreation, Culture, & Wellness.

ity Plan D
City Plan Document A',/‘
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NANAIMO
A CONNECTED NANAIMO:

EQUITABLE )
ACCESS & o
MOBILITY | =

C2.3 Recreational Trails
C2.4 Safe Mobility (Vision Zero)

C2.5 Complete Streets

View related background and maps on Mobility in
Section D.O5 Mobility Network.
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A HEALTHY NANAIMO:

COMMUNITY
WELLBEING & a1 Atoriafgrousing
LIVABILITY C3.2 Intergenerational Living

C3.3 Food Security

C3.4 Community Safety & Wellbeing
C3.5 Emergency Management

C3.6 Recreation, Culture & Wellness

View related background and maps on
community wellness in Section D.06
Parks, Recreation, Culture, & Wellness.

ity Plan D
City Plan Document A',/‘
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AN EMPOWERED NANAIMO:

C4.1 Truth & Reconciliation

RECONCILIATION, ca2 Equity & Inclusivity
REPRESENTATI ON; C4.3 Political Voice & Engagement
& INCLUSION C4.4 Access for All

C4.5 Culture

C4.6 Archaeological & Heritage

CA4.7 Public Art Projects & Programs

C4.8 Community Events, Tournaments, & Gatherings
C4.9 Parkland & Park Amenity Management

C4.10 Waterfront Use & Protection
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A PROSPEROUS NANAIMO:

THRIVING &
R E s I L I E N T C5.1 Economic Capital
E C O N O M Y C5.2 Human, Social, & Environmental Capital

C5.3 Business Development
C5.4 Innovation & Technology
C5.5 Place Making & Investment Attraction

C5.6 Tourism

ity Plan D
City Plan Document A',/‘
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D11 CONCEPTUAL CITY STRUCTURE

part D
crty
structure

AN

“INTEGRATED
STRUCTURE

10
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Now is the opportunity to dial
back this unfettered urban sprawl.
Vancouver Island ain't getting any
bigger, so.stop using land we don't
need to use yet.

Legend & Notes

BENEFITS OF AUCE

NANAIMO

ESTABLISHMENT OF NANAIMO'S UCB

ity of Nanaima Boundary.
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You can't rely on bringing people
downtown, you have to put them there.
Jane Jacab: e ad

D4.2 LAND USE DESIGNATION TABLE CORRIDORS

The
Mixed-Use
Cor r

LAND U —

T
DU CESTPTONLNTENT  BALDRGFORMS | TWCALUSES  DBNSTY:

Residential
Corridor

Neighbourhood

Neighbourhood

City Plan Document
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DRAFT LAND USE PLAN
NANAITMO

Legend & Notes —— —— City o1 Nanaimo Boundary
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Figure 31: Residential Land Use Overview
¥ of heights and targ i
uph = units per hectare

Primar Secondary Mixed-use
Urban Centre UrbanCentre Corridor

12+ storeys. uptol2storeys” | up lo6 storeys

250+ uph 200 uph 00 uph

HIGHER DENSITY & TALLER BUILDINGS

QA

reimagine
NANAITMO

Residential Neighbourhood Old City Suburban Semi-Rural
Corridor Centre d hood i

up 1o 6 storeys. up to 4 storeys. up to 4 storeys up to 3 storeys™ up to 3 storeys. up to 2 storeys
100 uph 80uph 60 uph 50 uph 25 uph <2uph

LOWER DENSITY & LOWER BUILDINGS

= potential for additional storeys in select circumstances

210
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Design shapes transportation choices. Well
dasigned communities make walking and biking
the best way to move around.

~ Nansimo Transportation Master Plar (2014)

BENEFITS OF A ROBUST ACTIVE &
SUSTAINABLE MOBILITY NETWORK

» Reduces GHG Emissions

» Reduces congestion on roads

» Reduces transportation-related costs for

individuals

Encourages lively, compact neighbourhoods

Increases safety

Enhances fitness and quality of life

Provides a wider range of transportation options
quity and ibility for all residents

Supports an active and vibrant tourism sector

Reinforces a viable public transit network and

transit-oriented development

YYVYYVYYY

NANAIMO
TRANSPORTATION MASTER PLAN

In 2014 tha City developed & Transportation Mastar Plan to

‘within Nanaimo over the coming 25 years, whils maintaining
‘and improving the quality of life for residenta. City Plan

the Plan
wiith the goal of aligning mobility, land use, and perks.
recreation, cuiture, and wellness to support the vision of an
integrated city:

reimagine
NANAITMO

Figure 36: Hierarchy of Mobility Modes and Land Use Priority
Source: Adapted from the 2014 Nansimo Master Plan

Transportstion
HIERARCHY OF MOBILITY MODES

WALKING / ROLLING

LAND USE PRIORITY

Centres wil havs th highast concentrations
ohjobs, services. snd homes, making them
priorities for walking,rolling snd cycling
ratworks 10 suppon shert trips in sach
Contre, along with convensnt transit 31098 o
‘mxchanges to connect for longer trips
Corridors will have high concentrations of jobs.
‘sanices, and homes and wil be signed with
frequent and rapid ransit routes. They will be
priorities for multi-modal strests and transit to
suppon efficient movement between Centres
on vable snd attractive strests

Neighbourhoods wil be primarity resicential

‘connect residents 1o destnalions ke schools,
neighbourhood centres, or transit stops.

D45
elghbuuhood:

y that
the City considr the nesds of waking / roling.

L ity i6 linked to the Hierarchy of
Mobility Modes. It indicates that in locations

cycling. public transit. and goods
movement before that of private sutomobiles. By

whera the higt
of activity, the City will seek to prioritize

of these priority tuture
transportation plans, programs, and projects wil
Pprovide better, safer, and more convenient sclutions
and sncourags mere peopie 10 walk, rol, cycle, and
Fice the bus.

for walking /
rolling, cycling. and transit.

1 Nansimo Transpertation Master Flan, 2014
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Table 3; Overview of Active Mobility Routes
D5.5 ACTIVE MOBILITY & PRIMARY il
TRANSIT NETWORK CONDARY ACTIVE | RECREATIONAL
OBILITY ROUTES | TRAILS (TIER 3)
E—— R (TIER 1) 1ER 2) {not shown on map)
—— = Gity of Nana tary A
MAJOR ACTIVE RON MAJOR TRANSIT RELATED LAND USES | st tnm o
MOBILITY ROUTES ROUTES & FACILITIES FOR ALL LAND USES, S62 SECTION D04 Neghoounood Centren | 5"
faciites otc)
Primery Rovte — Rapid Transit Route uiban Conres e T i -
SecondwyNone s Froquemt Tramek ocs. [ PosBligin Speovs Py kel e erbegimd
s Transit Exchangs Standard

» Elementary

® Secondary

42 Astive Mobility &
imary Transit Network

LSCTORAL ATEA A

GLECToRAL ARAC

RECToRMS ABEAC
22

Table 4: Overview of Major Road s

D5.6 MAJOR ROAD NETWORK el

| |moswirv stacers [unsan streers linpustaiaL stasers ]

m T ®
Legend & Notes == == City ot Nanaimo Boundary Provineiai Highway :::"’" L ke 4
‘where higher denaity Industrial Lands

Land uses development is present |+ Typically associated.

EXISTING FUTURE or wpacted 1o cocur ith iwer density.

development or smalier
MAJOR ROADS LOCAL ROADS MAJOR ROADS seale

Moblis il Mobility Local lector . i
ty st ey L Hobiley Col PSRRI i oF st maces of eparvencs
———— Urban Arterial Urban Local ; b
R p— L es 4 s
MR- NP M. » Emphass on st | Srew suianaiin oty
et ool
——— Urban Collctor

Industrial Colisctor

Figure 43: Major Road Network
Map  for dusireive puroes oy
Rl 0 Schede for the offcisl map.
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; o
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PARKS,
RECREATION,
CULTURE; &
WELLNESS

4

‘Recreation is the exper

A Framework for Recrestion i Canada 2015

PARKS,
RECREATION,
CULTURE; &
WELLNESS

4

‘Recreation is the experien
freely chosen partici

intellectual, creative, and spiritual pus
enhance individual &na. Sommunity

Definition of Racreation Pathways to
Woibe.og. 4 F ramework for Recreation in Canada 2015

A/

Leisure activities, parks, and
greenspace are essentisl to our

THE IMPORTANCE OF PARKS, RECREATION, CULTURE & WELLNESS

nomn, Recrestion Asscriation and Recrestion
Pphysical, ints L & and Ontaric and with suppOrE from Mesith Caneda, Crested eight bey messages! to srticulate the.
spiritua well being, to our everal Receeat . ftness, art, cu
quality of life, to the environment, 0 parts
and our sconomic sustainability »
- Canedion Porks and Rocreotion » Are key to balanced human development
A > Are essentis to the quaity ofife and piace
» Reduce selt-gestructive snd snt-socis benaiours
"+ Buid siong familes ond hesihy communties
5 Reduce heaith care socis service and poice | justics costs

Ase significans economic generstors for a comimunity
[Ty —

The Natron Beretts a8 Pt Pomneiaruts caleverrew.

ECONOMIC PARKS &
RECREATION

BENEFITS

e e e gepicts

e Consdan Pk g ecicaion
fasocianc $-category ramemer.for
the benets of parks s ecreation Tis

frameweork inchucies the same pilars often
used for sustanaily ramewrts

reimagine
NANAITMO

ExISTING PROPOSED FUTURE
FUTURE ACTIVE MOBILITY FUTURE FACILITIES FUTURE PARK & OPEN
@ Recrastion, Curure. - TRALELRECREATINTRALS (PR secrann SPACE ACQUISTTION
COTiAg. & WaLNESS) Walhelo o
Wafocuson
e | y : i sepend on e
omyog i
) . ¥ Providing ioop route. Urban Centres » Protst natursl assets, urben
B city-owned Parks (apprex locution options. » Integration with .
T Parta & Ope o i e, e, ek Apeces L local hubs e
owned by othes Ea g S » Completion ¥ Griate habitot and.
Urban Contre Land Use M Prk (approx. iocation) ety ot through community resgaiona greerway
) Gommce bt o pricreti * Providing sccess to water partnerships -onheetions between
amantary Scnost p Ptk

Secondary Schasl

Figura.s: rarka Ascraation.
i Welln

S e B o
et 1o <hochtn i the it

250 =
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AREA &
NEIGHBOURHOOD
PLANNING

Ell  AREA PLANS

Area Pians are & tool to manage development and provide more detailed
policy directions for future land use and development in a specific area of
the City. Area Plans set out policy directions on a range of matters including:
land use; transportation: servicing; parks, recreation, cuiture, and weliness

elements: and plan implementation.

To date, the following Area Plans have been
Plar:

Going lormare, the City il continue using Ares

» The Nansimo Downtown Flan (2007)
b Port Drive Waterlron Master Plan (2016)
» Hospital Arms Plsn (2012)

Desired Outcomes

dirmctions for areas where o latge portion of
the city's hutire growth snd demsdication &

anticipated, notably i Uban Centres. The
Integroted Action Plan, idenidios priorities for
Area Pianring,

experiencing, o positionsed to experience.
major change i and se, dexclopment
tronsportation. servicng ond reloted topica.
Arees Plans that are can sstent with the gosls
of ity Plan, whie provicing detaind gidsnce
for crestion of exceptonsl rban places.

Policies

provide clarity and
understanding o residents snd future

n expectations for how 2 speciic
arms i interded o deveiop.

LU Undertske s program of Ares Plsneng 15

FLLS  During Ares Flan devetopment,

empioyees

the

for major wnwmdwum—

b
study aren, a5 wel as participation

Cantroa

ELLS  Aroa Plans adopted by Council wil

L2 Fevi iorties at reguisr
tmcvai and make adjustrments to
refinct smanging City sanditions.

FLLS  Crosto Arss Plans that provida cleat
rection on mesting the five City Flan
o within a defined urban ares.

ELLE  Where there arminconsistencion, Gty
Flar il ks procedence oves Area
Plans.

reima
NANA

ElL2 NEIGHBOURHOOD ENGAGEMENT

This Plan focuses on equitable engagement across all neighbourhoods
including those supported by neighbourhood associations. While this
Plan recognizes existing neighbourhood plans as supporting documents
for implementing City Plan, it does not contemplate the creation of any
new neighbourhood plans. The priority is to focus support for broader
neighbourhood engagement to regularly confirm and establish priority
sctions for implementation. Neighbourhood Pians provide guidance for how
neighbourhoods can help achieve the goals of the City Plan

Existing Neighbourhood Plans
There are seven existing Neighbrouhaod Plans.
> Chase iver Neighboushood Plan (1956)
> Deparnuee Bay Neighbaurhood Plan (2008)
> Harewood Neighbourhood Plan (2013)

Collteted in 5 cenral locstion, these policies
andactions willbe key 1o future neghbourhaod
angagement anct wil lorm » loundation for City
projest priortization sndl budgeting iforts
g forward.

[ — and
(aom Priority Setting

» Ol City Neighboumaod Plan (1982) & angomg neighbourhood plarnng approsch

> Rocky

Paint Neighbourhood Plan (2008)

e contimad o sheedvead on gl

»

Thesa plans wil contine to seeve as supporting

neighbouhoods
neighbaurhond pisns o not form part of City
Flan, meisting nsighbonrhood plans wil provide
morm detnied information to balp implerment
the Plan.

The key policy slements contsined within the

¥
Divided into 1 neighbouhosd  planning
nrmes, the City wil andeavour to sngage with
neighbouhacds on & period basis thiough
smaller scole vents (o5, woekshops) or more
Eroadky onne for the purpose of reviewing.
conferming. and identitying project snd sction
proctims

This spproach s intended 1o suppon bread
oppartunities far neighbochood engagement

reterence snd considerstionforimplementstion.

are refiectad in the integrated Action Flan 5o
they may e conastered as the City plans wark
and commursty ewesunent pricrities through
s snusd st lang-term budget processes.

ine
MO
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QAU

reimagine
NANAIMO

A visble n

d Desired Outcomes.
4 f23 €27
Ongoing ). of sy
P i 3 it or Gewioprment peak sppacetion
O S e o e - S
neighBourhoads bised on communty E124  Encourage the establishment of m':b B
cien emographics and growth préssures neighbournoad sssociations 1o o Enbougaod Assaciation.
s
g doguments i develo
o a2z rowd €125 Prodde services snd mpportto g i developmenk
engagement opportunity to hear representative input on priorities and neighbourhood associstions as per
the concerns and piortes of ancems ounc potey. €120 Where there are inconaistencies. the
neighbouhoods and to share E136 pininarmap ot nelgcrtacn ity P itk over e
updates on City initiatives. o st it bt for ‘existing neighbouhood plans.

Legend

Gity ot Nansimo Boundary
W cxisting Neighbournood "

S,

AR EA & BEATE
NEIGHBOURHOOD
PLANNING ===

‘Rocky Point - Hammond By - Stephenson Point
Welghbourhood lan

Departure oy
Neighbourhood Plon

pubiic and reference purpases

SNUNEYMUXW
FIRST NATION

Neighbourhood Pian

ELECTORAL AREA C

ELECTORAL AREA A

Chase River
Neighbourhood Plon
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BYLAWS &
PERMITS

that can be used by a muni

Temporary Usa Permits are incuded in City
erim (short-term) altemative for

in this Plan o in a land use zone in the Zoning

Policies

There are a host of legislative or regulatory tools and advisory documents
ality to implement the policy directions of City
Plan. This section describes several ke,
£03 outlines the city's Development Permit Areas.

plementation tools, while Section

E2.1 TEMPORARY USE PERMITS

Bylaw. Conditions may ba spaciid by Councl

reima

E2.2 DEVELOPMENT APPROVAL INFORMATION

relevant provided to the City of

Propased within the city.

Pursuant to the Locel Gowerment Act,
Development Approval Information may b

the impact of

Tho City's Devolopmant Approval Information
Area bylaw estabishes what type of impact
o

required for
> Zoning bylaw amendmants;
» Temporary use permits; and
b Developmant permits.

what
be followed in the application progess. and in
What circumitances & DA f9port it nCossay
to adaress items such as

Plan as a respecting any required. ehanges to the ¥ Torms of refaranco for the impact reports:

Proposed now land uses that may not warrant  proparty 1o allow the temporary,use, and any The infermation provided in a Development b Selection o personnel to develop the

 change to the land use dosignation or zoning  restoration 1o the property following expiration Approval Information report helps to ensura impact reports (quakifications etc.)

of land. Temparary uses are typically of atrial | of the permit that futre deveiopment consicers porential | fiming.

::“’“ use naturs,or are 2 sas0nal0CCasiondl .y ant 18 the Locsl Government Act, a IT”;::’\':FI‘!UHV"VM > Respense options to inedequate roports:
Temporary Use Permit ean be issued for up to e iovion:

Temporary Use Permits may be issued for new . three years, with the possibilty of one renewal b Transportation pattomns and nétworks: N eertation ofrportato Councl .

lond uses on specilic properties which are not forup to an adclitional three years. b Gity infrastructuse (sarital sower, water

atherwise allowed by 3 land use designation suppiy. - the report.

Public taciities (schools and parks,
comemunity senvices rocreation, culture,
andwolnoss faciitios)

» Economic and social development:
b Archasologiéal snd heritage:
211 Alllands logated within the boundaries » Formm aret onaThar: o0,
oi the city are designated as B
F alisbrden. 'y b Cimate action inckuding gréenhouse gas

reduction, snergy congafvation, and water
‘conservation.

Policies
the needs of the present without compromising the 1 Ao ot it o o
R : s of the ciy are designated as the area
bility of future generations to meet their own needs. ‘within which Development Approval
ndormation (OAY) may be required

ine
NANAIMO
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Our biggest challenge in this new century
s to take an idea that seems abstract -
sustainable development -\ \d turnit into
a resltyfor o the workd's people

DEVELOPMENT
PERMIT &
HERITAGE

CONSERVATION

AREAS

Under the authority of the Local Government Act (LGA, the Act), a Development
Permit Area (DPA) or Heritage Conservation Area (HCA) can be used to

A/

reimagine
NANAIMO

NUMBER | DEVELOPMENT PERMIT AR

achieve the goals and policies of this Plan. The Actallows for the designation
of Development Permit Areas as they relate to one or mare of the following
purposes outlined in LGA Section 488 (1)
bioiogical dwersity;
{e ) peotection of termmi ral Ervir
P e 5 Wil (a) Natural Environment
sn acesiin which permitted; Conditions
LW, » () Natural Environment
Intensive sédidental Bevelopment 6 ‘|steeps o Conditions
of Industrial, Multi-Family Residential
commercial, industrisl or mult-femily residentisl development: (&) Natural Environment
7 |Nanaimo Parkway Design (e) st Rt Deveboprant
‘objectives for the form and character of development in the {f) Form and Charac
resert region: )N.smralEMomr\eﬂl
topr ommerci
e r ) = PR [or—— ) Ce sl Industria)
stoblishment of objectives to promate water conservat By
i) e: ‘objectives to promote water conservation: 3 i
() estabishment of objectives to promote the reduction of
greenhouse gas emissions.
1 |Heritage Conservation Area |Section 614 (1) and Section 615 (1)
Areas to protect the heritage value or character of sn srea.
269

ity Plan Document

Investment today is a promise to a
bright future tomorrow.

FINANCIAL
MECHANISMS

E4.1 DEVELOPMENT COST CHARGES

A/

reimagine
NANATMO

E4.2 COMMUNITY AMENITY CONTRIBUTIONS

Development Cest Chorges (DCCs) are a

Menics sre collected as a condition of

methad to fund i associated with
groweth. The British Government

Gommurity Amenity Centributions (CACS) are
negotiated as part of a rezoning er land use

At permits municipalties to colleet DCCs o
new development 10 pay for new or expanded
infrastructure, such as sewes, water, drainage.
parks, and rosds necessary to adequately
service the demands of that new developmant.

Like many other cities and towns. in Gritish
Columbia,  Mansimo faces significant
development pressure that i tum requines,
new or expanded infrastructure (o support
the demand development places on utiities,
and services. The costs associated with thess.
infrastructure requirements create finoncial
prassuro for the City. To mitigate these financial
pressures, DCCs are utiized as @ cost recovery.
machanism for apportioning _iffrastricture
project costs amongst the developers of and.

10 service the noeds of the new development

on applicant. Apphicants provide amenities a5 &

Tho City's integrated Action Plan and othar
policy documents identity the amenitios
that are desired or needed to sccommodste
growth in the community and in different

Bylaw and calculated separately for each of the.
following infrastructure catogorias:

» Roads

b Drainage

» Saniteey sewer

b Water

> Parkland

Lacal govermments may chosse to Waive of
i o

is making a reasonably balanced contribution
o the neighbourhood and community at large.
The amenities offered are intended to assist
with growth prossuros and maating the needs
of o growing community; such that the impacts
of new dovelopment on the community are
net subsidzed by existing property owners
‘ond other residents. The amenities offered con
‘adaressincreased damandor pressure 1o puble
facilties and services by adding, improving, and

such a3 alfordablle and supportive housing.
The City of Nanaimo supports reduced DCCs.
for_rot-for-profit rental housing, including
suppertive housing

Development Cost Charges Policies

E411  Apply DCCs as a condition of

E414  Review and updn\E the Development

cos gularly, in order
nd refioctive of
development costs.
E412  Require E41S  Consider rechuced DEC costs for
from th instalation of such systoms to not-for-profitrental and supportive
pay infrastructure costs. housing projects.

E413  Ensure that information relsted to DOC
costs, and on which DCCs are based, is
accessible and understandable by all
stakoholdors.

These plans are created with
community engagement and will be used a3
s guide for ‘monetary and in-kind amenity
contribuions

Community Amenity Contribution Policies

szt 9 e

Ea23 ities that provide p

and demonstrable fnk between the

outlined in & Council policy or plan (eg.
plan)

Y
dovelopment.
€422 Idently amenities that are consistent

E424 Tobe acceptable, require amenities to.
‘operationally visble for the City ona

municipal government

18
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NSHIPS

Nanaimo is a gathering of people who have chosen to make their |

this

city. This plan is for all of us. Growing a successful and sustainable city is a
team effort, requiring many partners pursuing common objectives. Achieving

these objectives cannot be done by
collaberation with and support from
members at all levels.

Manyexternal agencies have andwillcontinue
to have ips with the City,

the City alone, and will require engoing
partners, stakeholders, and community

City Pian calls upon:

exerting influence through policy, regulation,
and actions that impact how Nanaimo will
grow, and how City Plan is implemented

Examplos includo  the impact of
environmental policy by both Provincial and
Federal agencies, Regional Growth Strategy

> y " their city

and consider what they can ontribute through

individuial actions and thraugh contributions

thatsupport the greater good. A thriving eity is

ong whero we look out for each other,

» The Development Community, to share
innovation and bring forward intentional and

(RDN). and public transpartation investments
by the BC Transit Authority, among many
others. Neighbouring First Nations, District
of Lantzvile, and the RON, are-aiso planning
their futures, and i toalign

sligns with our
future city structure and slevates the quality,
character, ivability, and sustainabilty of our
built ervironment.

» Mayor and Council, to make informed choices

and collaborate for future mutual benefits
across all goal areas and geographical
baundarics. The health, housing. social non-
profit, development, recreation, and culture
sectors, as well as service / investment
portnerssuch as the Chamber of Commerce,
Nanaime-Ladysmith School District, and
Nanaimo Port Authority have critical roles
in sharing resotrees and addressing gaps in
our community:

City Plan will be implemented through

a variety of measures, ranging from the

development of new bylawk and the direet

involvement  of community  members,

landowners, and stakeholders through

committees and  engagement.  The
i i and

i our city
to encourage and propel innovation, while at
the same time having the courage to say no
to directions that na longer ft the vision for
Nanairmo.

City Statt, to embrace and become experts
on City Plan and the Integrated Action Plan to
help identify and implement the cellaborative
actions and directions that support
transformative change.

» FirstNations and Other Government
Partners, to collaborate, exchangs information,
share funding, and seck opportunities to
support change, resolve conflicts, and find
solutions that benefit all people fiving in this
area

commurity,
will be core to this implementation.

= ;
Gonnecting with residents and sharing
information about community noeds while
secking to bring benefit 1o all

to continue

The greatest danger for most of us is not
that our aim is too high and we miss it, but
that it is too low and we reach it.

IMPLEMENTATION

E6.2 MONITORING &

REVIEWING CITY PLAN

g PP g P-by-stepthroug!
the committed, ongoing efforts of many. As we move forward, we'll want to
keep tabs on how we're doing and see how collective efforts are moving us
towards the five City Goals. Monitoring and reviewing allow us to look back.
take stock. and adjust our efforts as needed to keep us on the right path.

& Monitoring Swategy wil be 5 separsie
o City

» Five-Year Monitoring wil pravide a more
ety

key indlicacoes that provide meanegtl, hoiatic
insights on profress towsids eur gosks. Key
indicators are those that can be wacked
reguiarly and consistently. While the City does,
snd will continue 1o meniter meny supporting
statistios thiough various processes. tha focus

o 3 i of sl clat sources, census

NANA

E6.3 AMENDING CITY PLAN

City Plan provides a strong guide for moving towards our long-term vision,
providing the goals and policies to get us there. However, City Plan is also
‘adaptable, understanding that change is inevitable and there may be a need
to amend the Plan to respond to new conditions, circumstances, issues, or

Theintent of City

Y
of innovation and new ideas that accelerate progress towards our goals and

a livable and successful community.

The option to amend City Plan slows Councl

New dovelopment propossis are roviewed by

data,
‘ceganizations. The five-yeat report wil

6n key indicatars, and potentisl

City Plan poticy

tobe adapted as

Gasls wi

par
Tha Gity will undertske & comprehensive Five-

I the Monitoring Strategy. each ol the five City
ots and i

b Targets willdefine, in messurable terms,
dasred outcomes of City Plar: and

» Indicators willtell s how we sre doing.
Moritoring i abticpated unde: twatime liames

v and Updar
will b2 an opportunity to consider the results
of the Five-Yasr Monioring wnd determine
it sdjustments to policy or designations are
requined to sccsterate progresa towsrds gosls.
K Wl slio be an opporiunity 1o consider

The review

the ity,

1o the City such

technology and

‘and City-compiled data ta provide

knawledge, and other aspects that influence

indicators
Findings could lesd to prioritization of new
e ewating actions in the intmgrated Action
Fian or compiation of othar studes needad
ta sccelerats progress. Annusl manitaring
0 ideniify minor amendments for

in ©
mest specific locsl needs whis il focusing
on the oversrohing vision, gosia, snd pobicies
created by the City through the REIMAGING
NANAIMO process. in colsboration with the
‘community, and approved by Councl

Desired Outcomes

with the goal paficies, and land use utloed in
Gty Pran laproposal ligra with the oversl gosts
i pobicies in tha Plan, bt doss not conlorm (o
speific lond use designtion or polcy. Council
has. the option 1o consider smencing City Flan
1o suppont speciic considerations for that
parcal

Rpr

condtonn

inctively 1o ssies or cpposturities.

Pol

it the invent of City Plan.

831 Consicer amendmants that support
the gosis and polices of City Flan
nd provite a strong rationaie for
consdeeation of the amendrmen:

632 Consult and mvobve neighbaurhoods

L3 Review spplications for amendment
‘o City Pian collectively twice 2 year
‘and submit for Council considerstion.
Couneilwi only amend City Plan twice.
each yesr cxcept o extraordinary
where

ehanges

mould othorwice be consastant with
ity Plan gosls and polcies.

A/

reimagine
MO
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Phase 3 Council Timeline ‘\',/‘

Special GPC Feb 28 Council Feb 28 Informal Referrals re Imagine
Phase 3 Draft City Plan | | Phase 3 Launch Feb 28-April 8 NANAIMO
GPC Mar 14 GPC Mar 28
Green and Connected Empowered, Healthy and Prosperous
April 8 Phase 3 GPC April 11
Engagement Ends Land Use and Neighbourhoods
GPC May 9 May 9-20 Council May 30 May 30-June 23
Engagement Summary Prepare Bylaw 1st & 2"? Reading Formal Referrals

June 23
Special Public Hearing
Council July 4
31d & 4t Reading/Adoption
. Endorsement
Winter 2022 Draft Actions and Implementation Plans

A/

reimagine

NANAITMO
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