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COMMITTEE HISTORY

2009 ς2010: 
ÅGuiding Principles
ÅTeam selection
ÅEarly recommendations

2010 ς2012
ÅBroad public engagement
ÅConcept Design, Framework Plan, Strategic Plan

2013 ςnow
ÅRefining the design
ÅPartner agreements
ÅUpdating the Funding Plan
ÅBeginning construction



ÅCreate a waterfront for all

ÅPut the shoreline and innovative, sustainable design at the 
forefront

ÅReconnect the city to its waterfront

Å9ƳōǊŀŎŜ ŀƴŘ ŎŜƭŜōǊŀǘŜ {ŜŀǘǘƭŜΩǎ ǇŀǎǘΣ ǇǊŜǎŜƴǘ ŀƴŘ ŦǳǘǳǊŜ

ÅImprove access and mobility for people and goods

ÅCreate a bold new vision that is adaptable over time

ÅDevelop consistent leadership ςfrom concept to on-going 
maintenance and operation

GUIDING PRINCIPLES
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A LONG-TERM VISION
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2012 STRATEGIC PLAN

ÅBuilt on public input on 
Framework Plan and Concept 
Design

ÅEngaged broader business / 
philanthropic community in 
άƘƻǿ ǿŜ ƎŜǘ ƛǘ ŘƻƴŜέ

ÅEndorsed initial budget of 
$1.07B and P3 funding plan





ÅA broad base of community ownership ςresidents, business, 
philanthropy, government ςall at one table

ÅThe committee provides continuity through political 
administrations

ÅDecision-making has to be shared, and disagreements worked 
out internally

ÅBe nimble and able to respond to unforeseen challenges 
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