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SOUTH DOWNTOWN WATERFRONT 
SECONDARY ACCESS STUDY
Welcome
In 2018, the City of Nanaimo will be creating a new access road to the South 
Downtown Waterfront (SDW) lands from Front Street.  This new access will replace 
the current access from Esplanade which uses a wooden trestle bridge that is at the 
end of its lifecycle. 

Several studies, including the South End Neighbourhood Plan and the South 
Downtown Waterfront Initiative, have identified the goal of improved connectivity 
between the SDW lands and the surrounding community.  The goal of this study is to 
identify the best location for a secondary access point that would:

•  Stimulate redevelopment of this area of the waterfront

•  Connect the community with the South Downtown Waterfront lands

•  Benefit all partners including:            

 Snuneymuxw First Nation

 Nanaimo Port Authority

 Southern Rail 

 Island Corridor Foundation

Stimulate 
Redevelopment

Why you are here:

We need your input to help us identify the preferred 
additional access point. Once we receive your 
feedback we will present a recommendation to 
Council for their consideration. 
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Timeline

2010

South End 
Neighbourhood 
Plan adopted by 

Council supports 
connectivity 

between 
neighbourhood 
and waterfront

FALL

2013

City purchases 
No.1 Port Drive 
knowing that 
the wooden 

trestle needs to 
be replaced and 
access to lands 

must be improved

SPRING

2014 2015 2017 2018 2019

South Downtown 
Waterfront 

Initiative identifies 
a need to improve 
connectivity with 

the rest of the 
community

SPRING

City commences 
design of Front 
Street Extension 

and explores 
Secondary 

Access Options. 
Consultant team 

engaged for 
project

MARCH

Recommendation 
to Council with 

preferred option

JANUARY

City commences 
Master Plan 

for 1 Port Drive 
with Front St 

Extension as a key 
component of 

plan

SUMMER

City presents 
secondary access 
options to public

NOVEMBER
City to work with 

NPA and SFN on 
securing funding 

for new access

Detailed 
engineering design

Construction

FUTURE
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Social
• Stakeholder & Community Support
• Nanaimo Port Authority Support
• Island Corridor Support
• Southern Rail Support
• Snuneymuxw Support
• Significant Archaelogical Impacts

EVALUATING ALL OF THE OPTIONS

15 Preliminary options were identified and evaluated

The evaluation criteria used was based on 3 main principals

This evaulation resulted in the 4 options presented today

Financial
• Capital cost 
• Ease of Construction
• Geotechnical Complexity 
• Route Improves Movement of People and Goods
• Schedule / Funding Limitations

Environmental
• Significant environmental impacts 
• Noise or Vibration Pollution

SNUNEYMUXW

NANAIMO PORT AUTHORITY 

CITY OF NANAIMO
SOUTHERN RAIL / 
ISLAND CORRIDOR

Option 1

Option 2

Option 3

Option 4
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EVALUATION CRITERIA

P R E L I M I N A RY  O P T I O N S
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Option 1 - Port Drive Overpass

  Concept Renderings and Details Benefits

• Uses the existing access route 
• Less perception of change in the wider 

community
• No impact on rail operations

Crossing looking North East    SideWalk   |   bike    |        lane    |       lane      |   bike  |  SideWalk

Lane Configuration
• Requires a new overpass
• Existing trestle needs to be removed during 

construction limiting access to South 
Downtown Waterfront

• Does not resolve ‘cul de sac’ issue with the 
wider South Downtown Waterfront lands 
Proximate to new Front Street Intersection

Considerations

Tie-in point to 
Port drive
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Rail 
Crossing

Crossing looking South West

New 2018 Front 
Street Extension

$ 8,400,000
estimated cost



Option 2 - Milton Street Overpass

  Concept Renderings and Details Benefits

• Existing traffic lights at intersection of 
Milton street / Nicol street

• Milton street is an existing truck route
• Could provide direction connection to NPA 

Assembly Wharf
• No impact on rail operations

Crossing looking North West SideWalk   |   bike    |        lane       |       lane      |   bike  | SideWalk

Lane Configuration
• Requires a new overpass
• Overpass needs to be long to extend over 

railyard
• Eastern side of overpass is close to former 

mine shaft
• Neighbourhood will be impacted by retaining 

walls necessary to support overpass

Considerations

FRONT ST

Overpass at Rail 
Crossing

Fill required for 
Overpass Ramp

Crossing looking South West
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New 2018 Front 
Street Extension
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Tie-in point to 
Port Drive

$ 17,400,000
eStimated CoSt



Option 3 - Farquhar Street Overpass

  Concept Renderings and Details

Crossing looking North East Crossing looking South WestSideWalk  |   bike   |        lane          |       lane        |   bike  | SideWalk

Lane Configuration

New signal at 
Nicol Street

Tie-in point to 
Port Drive

Bridge at 
Rail Crossing

Fill required for 
Overpass Ramp
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New 2018 Front 
Street Extension
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NICOL ST

Benefits

• Provides a loop to Front Street with maximum 
benefit for redevelopment of lands owned by 
SFN, NPA and CP Rail.

• Short rail crossing reduces cost of overpass
• Farquhar street is largely industrial land base 

at present
• No impact on rail operations
• Complements the waterfront walkway project

• Overpass is still costly
• Requires new traffic light and turn lanes at 

intersection of Nicol street and Farquhar 
Street

• Farquhar Street needs to be redesigned

Considerations

$ 19,600,000
eStimated CoSt



Option 4 - Farquhar Street at Grade

  Concept Renderings and Details

Crossing looking South East Crossing looking South WestSideWalk  |   bike   |        lane          |       lane        |   bike  | SideWalk

Lane Configuration

New signal at 
Nicol Street

Tie-in point to 
Port Drive

Rail 
Crossing
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New 2018 Front 
Street Extension

Benefits

• Provides maximum benefit for redevelopment 
of lands owned by SFN, NPA and CP RAIL

• Least expensive option with no overpass 
required

• Farquhar street is largely industrial land base 
at present

• Requires new signalized intersection and turn 
lanes at Nicol street and Farquhar street

• Farquhar Street needs to be redesigned
• Limited impact on rail operations

Considerations

$ 5,000,000
eStimated CoSt
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Next Steps
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Staff will prepare consultation summary 
following closure of the survey

Consultation with 
project partners

Staff report 
presented to 
Council with 
recommended 
option

Staff will work with partners to identify funding 
sources, move forward with detailed engineering 
design and construction.

Please take time to complete our survey. it can 
be completed online or in hardcopy. 

the survey closes on NOVEMBER 26TH

www.nanaimo.ca/goto/sdwaccess

Options will be 
revised based on 
feedback
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 Interim Access and 
Waterfront Walkway

  Concept Renderings and Details

Ultimate Build Out Corridor

SideWalk  |   bike   |        lane          |       lane        |   bike  | SideWalk

ultimate lane ConfiguRation

Foot Path / Bike 
Route connection to 
Waterfront walkway

        bike      |       pedeStRian

Interim / Ultimate Walkway Configuration

Interim Intersection at North Access        bike   |        lane         |       lane         |   bike    |   aSpHalt  pedeStRian  aReaS

Interim Lane Configuration

Interim Corridor
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New 2018 Front 
Street Extension
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 Utlimate Build Out and 
Port Drive Master Plan

  Concept Renders and Details

New Roundabout at North AccessUltimate Build Out Corridor

SideWalk    | paRk  |bike| lane    |  lane  |bike| paRk |        multi-uSe patH

Ultimate Lane Configuration

New Roundabout

Foot Path / Bike 
Route connection to 
Waterfront walkway

Bus Exchange

New Bus Exchange

Pedestrian / Cyclist Access
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Option 1

Option 2

Option 3 & 4
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