
SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JAN-27, AT 4:30 P.M. 
 

 
 
1. INTRODUCTION OF LATE ITEMS: 
 
 

 

2. ADOPTION OF AGENDA: 
 
 

 

3. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2013-DEC-16 at 5:33 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 
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4. PRESENTATIONS: 
 
 

 

5. MAYOR'S REPORT: 
 
NONE 

 
 

 
 
 

6. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

 

 

7. COMMUNITY SERVICES: 
 

 

(a) Potential Changes to 9-1-1 Service Delivery 
 

 

Purpose: To provide Council with additional information regarding 
provision of 9-1-1 service and provide recommended options to pursue 
for provision of this service. 

 

 

Staff Recommendation:  That Council direct Staff to: 
 
1. enter into a contract with EComm 9-1-1 in Vancouver to provide 

Public Safety Answering Point (PSAP) service; and, 
2. communicate with Central Island 9-1-1 service partners 

(Cowichan Valley Regional District and Nanaimo Regional 
District) to confirm Nanaimo’s intent to enter into a contract with 
EComm 9-1-1 in Vancouver. 

 
[Note: Council deferred consideration of this item at its Special 

“In Camera” Committee of the Whole Meeting held 
2014-JAN-20.] 
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8. CORPORATE SERVICES: 
 

 

NONE 
 

 

 

9. CORRESPONDENCE: 
 

 

NONE 
 
 

 

10. OTHER BUSINESS:  
 

(a) Councillor Bestwick – clarification/discussion regarding the process for 
2010 IC Release of Information posted on the website in December, 
2013. 

 
[Note: Council deferred consideration of this item at its Special “In Camera” 

Committee of the Whole Meeting held 2014-JAN-20.] 
 
 

 

11. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR KIPP 
2014-JAN-20 to 2014-MAR-09 
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"IN CAMERA" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-JAN-20 

AUTHORED BY: TOBY SEWARD, DIRECTOR, SOCIAL & PROTECTIVE SERVICES 

RE: POTENTIAL CHANGES TO 9~1-1 SERVICE DELIVERY 

STAFF RECOMMENDATION: 

That Council direct staff to 

1. enter into a contract with EComm 9-1-1 in Vancouver to provide Public Safety Answering 
Point (PSAP) service; and 

2. communicate with Central Island 9-1-1 service partners (Cowichan Valley Regional 
District and Nanaimo Regional District) to confirm Nanaimo's intent to· enter into a 
contract with EComm 9-1-1 in Vancouver. 

PURPOSE: 

To provide Council with additional information regarding provision of 9-1-1 service and provide 
recommended options to pursue for provision of this service. 

BACKGROUND: 

At its' In-Camera Meetings of 2013-NOV-18 and 2013-DEC-09, Council received staff 
Information Reports regarding options available for providing 9-1-1 service, also called Public 
Safety Answering Point (PSAP). Copies of previous reports attached to this report are as 
follows: 

A. 2013-NOV-18 Council Report (Attachment A); 

B. Financial analysis of 9-1-1 options (Attachment B); 

C. Summary of 9-1-1 options and Advantages & Disadvantages (Attachment C); 

D. 2013-DEC-09 Council Report (Attachment D); and 

E. 9-1-1 Central Island flow-chart of 9-1-1 call answer process (Attachment E). 

CUPE has been provided this report as per Article 11 of the Collective Agreement. If Council 
proceeds with the recommendation, staff are committed to work with CUPE to successfully 
move to the new delivery model. However, CUPE clearly does not support using EComm to 
provide 9-1-1 service. It is expected that there will be transitional costs associated with the 

· change to accommodate affected staff by relocating them within the City. 
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Report to Council - 2014-Jf .:0 
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DISCUSSION: 

Options available for provision of this service are as follows: 

1. Maintain the current arrangement by signing the proposed RCMP MOU: 

a. Sign a Memorandum of Understanding (MOU) with the RCMP to provide 9-1-1 
service (PSAP) for a five-year period with a one-year cancellation clause option until 
further evaluation of 9-1-1 service is completed; 

b. Communicate with Central Island 9-1-1 service partners (Cowichan Valley Regiona·l 
· District and Nanaimo Regional District) to confirm Nanaimo's intent to sign an MOU 

with the RCMP and request confirmation that both partners also support continuation 
of 9-1-1 service through the RCMP at this time; and 

c. In conjunction with Central Island 9-1-1 service partners, undertake a review to 
determine the best long-term options for provision of 9-1-1 services and provide a 
follow-up report to Col,Jncil in early 2015. 

2. Contract out the PSAP function to EComm 9-11 in Vancouver: 

a. Enter into a contract with EComm 9-1-1 in Vancouver to provide Public Safety 
Answering Point (PSAP) service; and 

b. Communicate with Central Island 9-1-1 service partners (Cowichan Valley Regional 
District and Nanaimo Regional District) to confirm Nanaimo's intent to enter into a 
contract with EComm 9-1-1- in Vancouver. 

The option to provide the 9-1-1 service through Fire Comm can be considered in the long term if 
Council decides to maintain the RCMP 9-1-1 service. 

New information that is provided in this report is as follows: 

A. Revised Summary of Financial Impacts of Options for Central Island 9-1-1 

2013 Budget Option 1 Option 2 

Description NA 
Status Quo Contract to 

(RCMP) Vancouver EComm 

PSAP 
$632,064 $745,000 $280,000 expenses 

($284,429) ($335,250) ($126,000) (City) 

Reason for 
1 new PSAP FTE 

Contract to EComm 
change in NA plus 

is considerably less $25,000 Div Admin costs 
costs expensive 

Estimated 
Next gen NA Up to $500,000 No cost 
E911 cost 
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B. Revised timeline from the RCMP to confirm which option the City wishes to pursue 
As outlined in previous reports to Council, the RCMP have advised the Central Island 9-1-1 
(City of Nanaimo, RON, and CVRD) that we must sign an MOU with the RCMP by 
2013-DEC-31, or the RCMP will serve notice that they will be terminating the service after 
one year's notice (by 2014-DEC-31 ). 

City staff have had ongoing discussions with the RCMP over the past four months regarding 
this service. The RCMP have agreed to extend the deadline for response to 2014-JAN-31 
to allow time for Council to review this issue and receive feedback from the CVRD and RON. 

If the RCMP were to move their Operational Communications Centre (OCC) to Victoria or 
Courtenay we anticipate a year's notice although there is no contractual obligation. 

C. Regional District of Nanaimo (RON) position on 9:.1-1 
The RON staff have advised that they are preparing a report on 9-1-1 service for 
consideration at their Board Meeting 2014-JAN-28. 

D. Cowichan Valley Regional District (CVRD) position on 9-1-1 service 
The CVRD staff have advised that they are preparing a report on 9-1-1 service and they 
have tentatively scheduled the report to be considered by their Regional Services 
Committee in late January and their Board in mid-February. 

E. Service Impact of Changing to EComm 
Currently 9-1-1 calls for the central Vancouver Island area are answered in the Nanaimo 
RCMP OCC: Callers requiring a fire response are transferred to the Secondary PSAP 
located within the NFR FireComni and the respective fire department is dispatched from 
there. Callers ·requiring ambulance attendance are downstreamed to the BC Ambulance 
Service dispatch centre who then dispatch an ambulance and notify FireComm if a First 
Responder is required (in areas where First Responder service exists). 

If the 9-1-1 service is contracted to EComm, the call routing from 9-1-1 to either NFR Fire 
Comm or BC Ambulance Service dispatch will not change. Fire dispatch for the partnership 
was added in 2003 when the partners consolidated their independent fire dispatching 
services into an upgraded Nanaimo Fire Rescue (NFR) FireComm. 

Police calls are currently handled by the Nanaimo RCMP OCC. Due to the complete 
integration of the PSAP into the OCC, the same person that answers the 9-1-1 call may 
also take the complaint and dispatch police members, or if the situation warrants, the call 
can be downstreamed to other OCC staff who take the complaint and dispatch the police. 
The Nanaimo OCC is backed up by the Courtenay OCC and vice versa. 

If the 9-1-1 service is contracted to EComm, police related calls are downstreamed to the 
Nanaimo OCC and the dispatch is made locally .. 

CONCLUSION: 

Provision of 9-1-1 service is a complex issue that will likely see a number of revisions in the next 
few years. These revisions include changes to CAL, new methods to contact 9-1-1, new 
technological upgrades, possible consolidation of services, pursuit of revenue-neutral services, 
etc. 
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Given that the Central island 9-1-1 partnership (City 45%, CVRD 45%, RON 10%) does not 
currently have an MOU with the RCMP, the RCMP has requested that by 2014-JAN-31, the 
partnership either signs the MOU or the RCMP will provide one year notice of termination of 
their 9-1-1 services. 

The City and its partners have two options to pursue: · 

1. Maintain current service with the RCMP; or 

2. Contract service to EComm (Vancouver). 

Both options require staff to prepare a follow-up report regarding an adjustment to the call 
answer levy. 

Staff recommend that Council enter into a contract with EComm 9-1-1 in Vancouver to provide 
PSAP service. This option allows the most cost-effective service, with an established service 
provider and is recommended because: 

1. The cost for delivering this service results in a cost saving of $209,000 per year; 

2. All9-1-1 calls requiring a Fire response. continues to be referred to the Nanaimo Rescue 
FireComm; 

3. All 9-1-1 calls for requiring an ambulance response continues to be routed to the BC 
Ambulance Service Dispatch; anq 

4. All9-1-1 calls for police are routed to the Nanaimo RCMP OCC and dispatched locally. 

Respectfully submitted, 

~ 
TOBY SEWARD 
DIRECTOR 
SOCIAL & PROTECTIVE SERVICES 

Conc~rrence by: 

~~ 
TOM HICKEY I I 
GENERAL MANAGE~ 
COMMUNITY SERVICES 

CITY MANAGER COMMENT: 

I concur with the staff recommendation. 
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ATTACHMENT A 

"IN CAMERA" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2013-NOV-18 

AUTHOREO aY: C!v.\JG f{IC!iARDSON, DEPUTY CHIEF:. OPERATIONS, 
. NANAIMO FIRE RE;SCI.,IE 

RE: POTENTiAL CHA.N~ES TO 9,-1'-1 SERVICE DELIVERY 

STAFF RECOMMENDATION: 

That Council receive the report, 

PURPOSE: 

To advis~ C9unci1· qf potential change~ to t(l~ Public Safety Answering Point (PSAP) system 
affe'ctlnQ Nanaimo ahd ceritrn,l Vflncouver Island.. . · 

SUMMARY: 

The Publl~ ~afety Answe~lng Point (PSAP) for c~ntral Vanco4v~r i~land is op~rat~d bY, the · 
Central Island 9~1-1 Service (CI911), a partnership of the Cowichan Valley Regional District, 
City of Nanaimo and the Regional District of Nanaimo. The partnership was established in 
1994 to provide 9-1~1 services within these jurisdictions and is mariageg for the partn~rs by 
the City of Nanalmo. Operationally, the PSAP is fntegrated into the provincially operated 
Nanaimo RCMP's Operational Gommunlcejtions Centre (OCC) . 

. The PartnershiR ha~ been adyfsed by t[Je RC.MP, that the PSAP function is no .longer 
considereq part of their core bi.jsiliess, but they are willing to continue operating the PSAP for 
the partnership if the p9-rtn~m ~rawiUing to sign a Memorandum ofli~der~taliclinQ (fvtOU) and 
pay for the service outs{de qf the standard.Municipal Police,.Unit Agreement {MPJJA}. If the 
partners do not accept the proposal by 2013-Dec~31, the RCMP has stated they wili give 
notice to c;ease operqting t~e PSAP eff~ctive 2014-Dec-31. 

This report e~plores alternatives avajlable to the partnership, incfuding: 

1. maintO!ioing the current arral)gernent by sig~ing the proposed RCM P MOU; 
2. amalgamating the PSAP function into the fire dispatch service in the Nanaimo 

FireCom m centre; or · · 
3. co(ltracting~outthe PSAP function to E-Gomm 9-1~1 in Vancouver. 

This report is being presented to Council for Information only at this time. Additional research 
and analysis is being conducted by staff to further evaluate the options in this report and to 
determine if other short- or ~ong-term options are avail~ble. This. will be presented in another 
report in December. The Boai-ds of the other fwo partners will also be receiving inforniation 
reports from their staff~ · 
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Report to Council: 2013-NOV-18 Page2 
RE: Potential Changes tp 9·.-1-1 Service Delivery 

BACKGROUND: 

The primary Public Safety Answering Point {PSAP) for central Vancouver lslarid is operated 
by the Central Island 9-1-1 Service (CI911), a partnership of the Cowichan Valley Regional 
Distrfct (CVRD), City of Nanaimo and the Regional District of Nanaimo (RDN) (for electoral 
areas A. B & C and the District of Lantzville). The partnership was established on June 12, 
1994 to provide PSAP services (9-1-1) within these jurisdictions and is roanaged for th~ 
partners by the City of Nanaimo. Operationally. the PSAP is integrated into the provincially 

· operated NanaimoRCMP Operational Comrr\unications Centre (OCC). Fire dispatch for the 
partnership wa.s added in 2003 when the partners consolidated their independent fire 
dispa~ching services into an upgraded Nanaimo Fire Rescue (NFR) FkeComm. 

Current funding for the Cl911 partnership is split three ways: 

City of Nanaimo 
Cowichan Valley Regional District 
Regfonal District of Nanaimo 

45% • 
45% 
10% 

Cl911 is one of six 9-1-1 service providers in BC that have arranged for their local R,CMP 
OCC to take the initlal9-1-1 calls. The RCMP have advised all PSAP service providers that 
the PSAP function is nQ longer considered part of the RGMP core business but they are willing 
to continue operating the respective PSAPs if the service provic:!ers· are willing to sign a· 
Mem6randi.im'of Uiiaerstaniffiig (MOU) aiii:fpay for tfle seiVice oiifsTae of the standard 
Municipal Police Unit Agreement (MPUA}. They have requested that each organization sign 
the MOU by 2013-Dec-31. Cl911 is the only service provider that has not signed an MOU 
with the RCMP. 

DISCUSSION: 

The Cl911 PSAP has been operated by the RCMP Nanaimo ace since the service inception 
in 1994. Cl911 has committed one (1) FTE 9-1-1 Operator per 12 hour shift Within the 
Nanaimo ace to accommodate 9-1-1 call answering~ Thus, four (4} positions rotate around 
the clock and are augmented by an additional two (2) permanent part-time 9-1-1 Operators 
who backfill for illness ~nd VE~cations {for a total of 5.2 FTE municipal positions in the DCC}. 
No formal agreement has ever been signed with the RCMP regarding this service. 

Cl911 recently participated in a study of9-1-1 call taking services in conjunction with the other 
municipal jurisdictions in BC that use an RCMP OCC for their PSAP function. POMAX 
Consulting Inc. COf!ducted the study (attached as Appendix 'N) for the purpose of reviewing 
and rationalising tHe call taking resources required by jurisdictions utilising an RCIViP CCC. 
For central Vancouver Island, the study found that 5.2 FfEs is the correct staffing level for our 
PSAP. 

The catalyst for this discussion is the RCMP's requirement that the Cl911 Parfnership enter 
into a MOU in order to maintain the current operation. The following options are presented for 
Council's consideration: 

Option 1: RCMP OCC continues to operate the central Vancouver Island PSAP 

Currently, 9-1-1 calls for the central Vancouver Island area are answered in the Nanaimo 
RCMP CCC., Callers requhing a fire response are transferred to the Secondary PSAP located 
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RE: Potential Changes to 9-1-1 Service Delivery 

Page3 

within the NFR FireComm and the respective fire department is dispatched from there. 
Callers requiring ambulance attendance are downstreamed to the BC Ambulance Service 
dispatch centre who then dispatch an ambulance and notify FlreCon:un if a First Responder is 
required (in areas where First RespondeF service exists) •. Polic~ calls ?re ha,ndled by the 
N&naimo O<;;C. Due to the complete integration of the PSAP into the ace, the. same. person 
that answers the 9-1-1 call may also take the ~mplafnt and df$patch pollee rnemp~r§, or if the 
situation warrants, the call can be downstreamed within the ace to other ace staff who take 
the complaint and dispatch the police. The Nanaimo ace is backed up by the Courtenay 
occ and vice versa. 

The RCMP have stated that they are willing to cpntinye operating the centr.;~l Vancouver 
Island PSAP; however, they will only do so if the Partnership signs an MaU and begins paying 
an amount toward the RCMP's cost of managing the PSAP on our behalf (currently estimated 
to be approximately $25,000 annually). This ag~~ment wo.uld be a 5-year commitment and 
would. be outside of the current Municipal Police Unit Agreement (a.k.a, the polipe "contract). 
The 5.2 FTE municipal positions wou.ld coiltimie to be City of Nanaimo employees within the 
Canadian Union of Public Employees (CUPE) Local 401 bargaJning unit. Under this option 
control of the PSAP function wil! be transferred to the RCMP and away from the Cl911 
Partnership. The MaU would extend for 5 years (although can be tenninated with one (1) 
years riotice from either party). 

The RCMP are also independently reviewing their resourcing needs in the ace and it is 
anticipated that they will request an additional FTE primarily to deal with the increasing voh.inie 
of abandoned 9-1-1 calls. 

There are no immediate labour refations implications with this option, as long as the status 
quo is maintained. Should t[le RCMP decide to consolidate thefr Vancouver Island OCCs and 
move out of Nanaimo, then depending upon the circumstances, this may be characterized as 
a successorship or contracting out situation In which article 32 of the CUPE Col!ecti"l(e 
Agreement may be triggered. · 

The 2014 budget for the PSAP service ·is $633,000. With the above-noted increases, this cost 
could rise to $745,000, with no service improvements. Further, next generation service 
enhancements, such as 'Text to 9·1-1' will result in additional cost increases thafare outside 
the-control of the Cl911 Partnership. 

Advantages: 
1. there is no impact on current operations; 
2. the RCMP have been a reliable contractor for the .9-1-1 PSAP service since 

inception; 
3. the PSAP function is fully integrated into the police complaint-taking and dispatch 

functions; and · · 
4. RCMP p·rovldes supervjsion and training foremployees In the OCC. 

Disadvantages: 
1. the MOU commits Cl911 to a 5-year agreement; 
2~ potentially increases costs over $100,000 per year; 
3. limited eontrol over policies and service levels; 
4. cost of next generation 9-1-1 implementation will be an extra; 
5. a~c consolidations could result in jobs leaving Nanafmo; and 
6. handling of abaFldoned calls issue still requires resolution. · 
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Report to Council: 2.013-NOV-18 Page4 
RE: Potential Changes to 9-1-1 Service Delivery. 

-
Option 2: Reloeate the PSAP function to NFR FireCorrtm 

The Cl911 FireComm facility has been planned so that the PSAP function could be 
accommodated within the same space. There are no technical issues preventing the PSAP 
frorr;J being moved to the FireComm centre. Under this scenario, 9-1~1 ca[Js would be received 
by the Fire Dispatchers and then downstreamed to. Police and Ambulance Secondary PSAPs 
or dispatched dfrectry to one of the 27 Fire Departments already served by the Partnership~ · 

The FireComm centre has sufficient work space to accommodate the additional positions for 
9-1-1 call taking. The existing municipal staff from the Nanaimo OCC would be relocated to 
FireCOmm. The labo.ur relations issues around lntemationE;ll Association of Firefighters (IAFF) · 
and CUPE would have to be addressed (see ?e!ow). 

Moving the 5.2 FTE municipal employees to FireComm would create a need for additional 
FireComrn oversight and supervision. It is possible. th~t a new management position would 
have to be created to oversee this service; however, with 3 staff on shift, it is anticipated that 
up to 0.5 FTE could be saved through improved shift scheduling, tfiereby offsetting some af 
the cost of a new management position. · 

Th~ technical cost of relocating the call takir.Jg service will be similar to retaining it at the 
RCMP OCC. The cost of next generation (NexGen} 9~1-1 upgrades will be borne by Cl911 · 
and this is projected to be in the order of $500,000 over the next \3everaJ years (although these 
cannot be substantiated as the technology neec!s are still unknown). · 

The· vision of consolidating PSAP .and fire dispatch into a. single service for all of Vancouver 
Island has guided our upgrades over the past 15 years. Consolidation with North Island 9-1-1 
could also bring significant operational savings. Moving call taking into FireComm would be a 
step along this road and would enhance local and regionar service. An Island consolidation; 
however, will not occur in the short term, ;:~s the iwo other Vancouver Island service providers 
have not expressed an interest in collaborating this way. · 

There are other initiatives under way that could benefit from a consolidation of call taking 
within FireComm. Most importantly are the current Provincial discussions regarding the 
provision of Emergency Medical Services. tf the City were to take a greater rofe in EMS 
Services, the integration coutd reduce overall dispatch times, providing a higher overall 
service level. 

Labour relations implications for this option are that the call taking work currently performed by 
CUPE employees In the OCC will be integrated· with the fire dispatch work performed by the 
!AFF employees in FireComm. Each will take on the othe.r duties as part of the combined 
team. In this situation, the Labour Relations Board (LRB) would be asked to make a 
determination on the appropriate bargaining unit; and the respective collective agreement and 
wages of that bargaining unit would apply. The likely result is that the CUPE employees 
woul.d becorne IAFf members with corresponding wage rates. 

Advantages: 
1. · retains the 5.2 FTE jobs iil Nanaimo; 
2. opportunities to increase functional control and enhance level of service; 
3. technology and facilities are already in place; ancl 
4. allows for flexibility to handle current unknowns related to NexGen service 

requirements. 
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Disadvantages: 
t labour relations impact will require di::;cussions with IAFF and CUPE and the LRB 

which may create productivity issues and stress relationships during those 
discussions; 

2. wiJI require additional training for existing fire dispatchers and 9-1-1 Operators; 
3. costs are status quo with future increase.s unrietermfn~?d; . 
4. increased volum'? of calls ani;~ function (abandoned 9·1-1 calls need to be followed 

up before fo!Warding to police); 
5. additional CAD costs along wjth computers; and 
6~ additional Management staff required. · 

Opt! on 3: Contract o1.1t the PSAP service 

9-1-1 call taking is an independent function that co·urd readily be relocated to a call centre 
separate ffom tile RCMP dec or FireComm. Cl91.1 could c6ntract the call taking to E-Comm 
9-1-1 in Vancouver. Technically, it is easy to make this change. Financially, this option 
provides a significantly (ower cost Functionally; however, there !s less opportunity to control 
or develop procedures specific to the needs of the central Island region and local jobs would 
be eliminated. · 

E-Comm 9-1-1 has provided a formal proposal to the Cl911 .Partnership to operate our PSAP 
within their call centre in Vancouver. E-cOnim 9·1-1 will answer the calls within the accepted. 
National Emergency Number Association (NENA) standards and forward to the appropriate 
Secondary PSAP (i.e. police, ffre, ambulance}. They will also provide initial follow up to 
abandoned calls before forwarding to police. · 

The proposed solution provides a cost saving in excess of 50% compared to the above t'NO 
options. E-Comm 9-1-1's cost to provide this service is $280,000 per year. There is an initial 
$16,000 setup fee, plus an inflation &llowance In future years. ·A five-year agreement is 
required. E-Comm 9-1-1 will meet the same call handling-standards that are offered by the 
ace. 

The E-Comm 9-1-1 proposal also addresses future upgrades for NexGen 9-1-1. Cl911 would 
not be required to provide a larg!? capital investment to Implement the new technologies. 
E-Comm 9-1-1 will incur a $200,000 capital investment to handle Cl911 calls and they· are 
proposing to amortize this cost over tlie term of the agreement {$40,000 which is included in 
the $280,000 annual fee}. By doing this, they will then use the $40,000 per year (beyond 
2018} to fuhd future upgrades for NexGen 9-f-1 and other technology upgrades. Cl911 will 
be shielded from any new costs required for future technology upgrades. Cl911 net Call. 
Answer Levy (CAL) revenues are projected to be $460,000 for 2014. Accepting this E-Comm 
9-1-1 proposal will provide a surplus for this component of 9-1-1 operation. rather than 
planning for a deficit or rate increase if pursuing Options 1 or 2. 

E·Comm 9-1-1 has demonstrated over the past 15 years t[lat they are a reliable emergency 
call centre and can effectivery provide the service that is. required. They currently handle 
approximately 1 miflion calls per year, so the 56,000 calfs from CI911 will have minimal impact 

· on their operational volumes. · 

Backup and recovery concerns have ·been addressed in the E-Comm 9-1:1 proposal as well. 
A hot backup site, also in· Vancouver, is available, plus second oackup site on Vancouver 
Island will be available if Cl 9-1-1 proceeds with the 5-year agreement 
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Report to Council: 2013-NOV-18 Paga6 
RE: Potential Changes to 9-1•1 Service Delivery 

Cl911 will need to enter _into a formal agreement with E-Comm that defines the service level, 
backup and expectations in. the event of a major service disruption. Cl911 needs to be 
confident that, in any major disaster or province-wide emergency event that service will 
continue at the same level as provided to other customers. 

· Besides contracting to E-Comm 9-1-1, it may also be possible to contract the call taking to 
North Island 911 Corporation. Nl911 already provides backup services for the OCC. This 
option has not been evaluated, but discussion could be initiated, if so directed. 

Labour Relations implications for this option centre on Article 32 of the CUPE. Collective 
Agreement which restricts the City from contracting out if it will result in a staff layoff. Layoff 
could be avoided if alternate work is found for affected permanent employees at the same rate 
of pay/same number of hours. This alternative work could be through another organization 
(i.e. E-Comm); however, since the employees would not be required to accept employment 
with an0ther employer, the City would need to have back-up po!;ition(s) for these employees 
to move into. 

Advantages: 

11. minor impact on current operations;· 
2. significantly lower operating costs (in the order of 50%); 
3. · provides high level of commitment to existing and NexGen services; 
4. provides for initial handling of Aband.oned Calls befq~ forwarding to police; and 
5. existing CAL rat~ of $0.47 sufficientt~ pay for the service._ 

Disadvantages: 
1. loss of jobs in Central Island area; 
2. labour relations issues around contracting out; 
3. !Qss of control over the provision of this service and service fevel; 
4. loss of local geographic knowledge; and · 
5. does not align with strategic vision for a consolidated lslarid 9-1 ~ 1 Service. 

PO MAX Consulting Inc Report 

PO MAX Consulting Inc~ was retained by six BG-9·1-1 service providers to review and develop 
a rationale for the 9-1-1 call taking function within the RCMP OCC of the participating 
jurisdictions. The objective of the study was to develop a formula to calculate 9-1-1 call taking 
staff resources for the jurisdictions at various service revels. The participants wanted to verify 
that tha staffing levels provided to the RCMP OCC for the call taking function was at the 
correct level. Overall, the study spows that the Cl PSAP is provided with the correct level of 
resources to this function. 

Summary of Findings: 

1. The study u;:;ed an industry standards (NENA) requiring 90% of calls to be answered 
within 10 seconds, and 95% within 20 seconds. For staffing revels, the 
telecommunications industry "Erlang C" traffic formula was used. 

2. Call data covering a ·complete year from each call centre was analyzed to provide an 
overall assessment; along with assessment for each jurisdiction. 

. ' 
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Report to Council: 2013-NOV-18 Pagel 
RE: Potential Changes to 9-1-1 Service Delivery 

3. The average time for a 9-1-1 call is 46 seconds for the call taker to handle. This includes 
10 seconds for wrap-up time. 

4. Central Island handles 56,000 calls per year; average answer time is 4.9 seconds. Central 
Island exceeds the NENA standards fo1· call handling, with 95.5% answered within 
1 Q seconds and 98.4% within 20 seconds. This c9mpares favourably to the other 
jurisdictions. 

5. Analysis for Central Island suggests that the minimum staffing level should be 5.0 FTE. 
Central Island currently provides 5.2 FTE to the RCMP for this function. 

6. The analysis identifies that a total of 33.8 FTE are collectiyely currently allocate9 to the call 
faking function at the 5 partiCipating RCMP OCCs that were studied. If these were 
eombined into a single 9-H ·can taking centre to sellifce tlie participating jurisdictions,· 
then the total s~ff requirements could be reduced almos.t 50% to 16.8 FTEs. 

Conclusion: · 
. 

This report and the abov~ options are predicated on Cl911 being proactive and making a 
decision·before the imposed RCMP deadline of 2013-Dec-31. Cl911 currently does not he~ve a 
format written agreement with the RCMP. The RGMP have advised that, if the Cl911 
Partnership does not respond by 2013-Dec-31, they will provide notice to Cl911 to remove the 
call taking function from the Nanaimo OCC by 2014-Dec-31. 

Respectfully submitted, 

·~ 
Concurrence by: 

T.s.c41 
Acting General Manager, 
Community Safety & Development 

CITY MANAGER COMMENT: 

1 eon cur with the staff recommendation. 

Drafted: 2013-NQV-07 
g:\1 adminlstratlon\02_counl_govt\D2_counc_rpts\2013\ci9f 1 e;all !aking.doc:x 
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CITY OF NANAIMO 
Cl911 Service- cost summary of options 

E-Comm 
2014 FireComm (Vancouver) 

2012 •2.013 Budget RCMP Option 2 Option 3 

Actual Budget Estimate Option 1 2014 2014 2.014 
Call Answer·centre ~ Police (PSAP) 

Call Centre levy from TelUS1 Shaw, Rogers 573,326 545,670 550,000 550,000 5501000 5501000 
Cell Phone call answer levy 0 0 0 0 0 0 
Other Revenue 331907 12,317 0 0 0 0 
Total Revenue 6071233 5571987 550,000 550,000 550,000 .550,000 
All expenses 503,884 632,064 633,280 745,000 799,280 280,000 l> 

'""'\] 
Net revenue (net'funded from taxes) 103,349 (74,077·) (83,280} (195;000) (249,280) 270,000 ·;;! 

0 
::t 

Call Answer- Fire (NFR FireComm) s: _.. m 
-.J z 

Reven1,1e from CVRD & RDN * 551,576 553,103 57.1,060 
-u 

571,060 5711060 571,060 m 
All expenses 1,056,736 1,006,640 . 110381290 1,038,.290 1,038,290 1,.038,290 
~et revenue (net funded from ta>,es) (505,160) (453,537) (4-67,230) (467,2.30) (467,230) {467,230) 

Net rev.enue {cost) of both functions (401,811) (527,614) {550,510) (662,230) ' (716,510) (197,230) 

I 

Cost of Next generation 911 (estimated around $500,000) l: Most·E.xpensive f :Fire only f: -~r;>co~t ] 

* Revenue from RDN and CVRD is 55% of costs of net 9l1 costs. Since PSAP is assumed to be at least break-even, the recovery is 
calculated as 55% of the actuai costs of NFR FireComm. 



CITY OF NANAIMO 
Cl911 Service- cost summary of options 

Option 1: effectively the status quo. Costs are higher in PSAP because the RC!VIP would hire one additional FTE and there is an 

estimated cost of $251000 for Green Timbers. 

Option 2: Changes affecting costs are: · 1) New Fire managerto manage call centre scheduling= $120~000 
2) No additional dispatch staff- may be able to reduce staff by.$88,000 in future 
3) RCMP ME1s would convert to IAFFat 10% higher c.ost = $46,000 

Option 3: All el<isting PSAP costs are replaced with a $280,000 fee for Ecomm Vancouver ($240,000 oper~ting + $40,000 capital) .. 

OTHER FINANCIALJACTORS: 

Cell phone call answer levy is theoretically revenue neutral, although it would. prevent a loss of r.evenue .in future years due to 
reducing number of land lines. 

There is room to increase the Call Answer Levy rate under Options 1 and 2 to reduce the deficit. The· surplus created in Option 3 
might trigger a discussion about decreasing the rate. 

The City has a 911 Reserve with a balance of $488,000. In Options 1 and 2, it may contribute to the one.time costs for next . . 

generation 911, although this may mean that there may not be enough funds .to replace other equipment as needed. 



911 SERVICE DELIVERY MODELS 
911 Cost Allocations - Nanaimo 45%, CVRD 45%, RON 10% 

REMAIN AT RCMP RELOCATE TO FIRE DEPT. RELOCATE TO VANCOUVER (E~COMM) 
(FIRECOMM) 

1. RCMP operating the central 1. The Cl91.1 FlreComm facility has been 1. C\911 could c.ontract the call taking to 
Vancouver Island PSAP. planned so that the PSAP function E~Comm 9-1-1 in Vancouver. 

2. Only if the Partnership signs an MaU could be accommodated within the 2. Financially1 this option provides a 
and begins paying an amount toward same space. significantly lower cost. 
the RCMP's cost of ml:!naging the 2. Under this scenario, 9-1-1 calls would 3. Function'aJiy; there is less opportunity to 
PSAP on our behalf. be received by the Fire Dispatchers co-ntrol or develop procedures specific 

3. Agreement would be a 5~year and then downstreamed to Police and to the needs of the central Island region 
commitment and would be outside of Ambulance Secondary PSAPs. and local jobs would be eliminated. 
the current Municipal Police Unit 3. The existing municipal staff from the 4. E-Comm 9-1-1 has provided a formal 
Agreement. Nanaimo ace would be relpcated to proposal to the Cl911 Partnership to 

4. · The 5.2 FTE municipal positions would FireComm. operate our PSAP within their call 
continue to. be City of Nanaimo 4. The labour relations issues around centre in Vancouver. 
employees within CUPE. International Associaticm of 5. The proposed solution provides a cost 

5. Unc;ier this option, control of the PSAP Firefighters (IAFF) and CUPE would saving in excess of 50% compared to 
function will be transferred to the have to be addressed (see below). the above two options. E-Comm 9-1-
RCMP and away from the Cl911 5. The technical cost of relocating the 1's cost to provide this service is 
Partnership. call taking service will be similar to $280,000 per year. 

6. The MaU would· extend for 5 years retaining it at the RCMP ace. 6. A five-year agreement is required. E-
although can be terminated with one 6. The cost of next generation (NexGen) Comm 9-1-1 will meet the same call 
(1) year notice from either.party. 9~1-1 upgrades will be borne by Cl911 handling standards that are offered by 

7. The 2014 budget for the PSAP service and this is projected to be in the order theOCC. 
is $633,000 (Nanaimo $285,000). of $500,000 over the next several 7. The E-Comm 9-1-1 proposal also 

8. With the above.~noted increases, this years. addresses future upgrades for NexGen 
cost could rise to $7 45,000, with no , 7. Consolidating PSAP and fire dispatch 9-1-1. Cl911 would not be required to 
service improvements. into a single service for all of provide a large capital investment to 

9. Next generation service Vancouver Island could bring implement the new technologies. 
enhancements, such as 'Text to 9-1-1' significant operational savings. 8; E-Comm 9-1-1 has demonstrated over 
will result in additional cost increases 8. Island consolidation will not occur in the past 15 years thatthey are a 
that are outside the contro.l ofthe the short term. reliable emergency call centre. 
Cl911 Partners~ip. 9. Besides contracting to E-Comm 9-1-1, 

it may also be possible to contract the 
call taking to North Island 911 
Corporation. 

0. Labour Relations implications for this 
option centre on Article 32 of the CUPE 
Collective Agreement which restricts 



N 
0 

REMAIN AT RCMP 

Advantages: 
1. there is no impact on current 

operations; 
2. the ~CMR j1ave been a reliable 

contraetl!!r far, the9-1-1 PSAP service 
since' inception; . 

3. the: P$A.P~·f,i6~fld.rtjs·. ft..!U~,( intElgrated 
i'nto·tti.~ ,P91!ce ·coi11P.Iaint.:.takihg and 
dlspat9n. f(uic.tion~:.::and · 

4. 'RCMP~~p'ro:tiiCies. sl!pervisi6n and 
trainl'rm.~for. employees in.. the occ. 

Disadvantage.s: ·. 
:1. the:.Mo.o-·commits.'CI91.1: to a 5-year 

agr~eme~t~ . . . 
2. pot~.r.itiaiiY. inp.r~as~s.co$t~ over 

· $1oo;·o.oo;pJ3r:year~. 
3. limi~~~; ~pr.ttrol o:ver policies and 

.ser.YJce(lt>v~!$;: . . 
4. cqst oh1~xt.gen.er~lion·a .. 1-1' 

impl~~ntilti~n1:;wl!L ·be an· .'€!Xtrf1; 
5. oc.c~co .... ' n:~ .. gQ\Jid result.in 

jobs: le~ · p; an.cv 
6. hand,fr:JQ· :a ·a~Cio.oedc~IJs i'ssu\:} still 

req !Jir~·s"resollition. 

TS/hp 
2013·NDV·lll 
G:\Z013 Files\Fire (044()..20)\911 Service Delivery Mcdels;dctK' 

RELO"CATE. TO .VANCOUVER {E-COMM)· RELOCATE TO FIRE DEPT. 
FIRECOMM 

Advcmtages: · Adv.~.~t;;~ges; · · 
1. retains the 5.2 FTE jobs ih Nanalmo; 1. O)illorlmp_~ct on current operations; · 
2. opportunities to increase functional 2. si.9piJicaritlif. low.er.:op~rating .·costs (in 

· control and enhance level of qervice; · tlia.,qrd,e:r~().f':qO'X)J;.,.·. · · . 
· 3. technology and facilities are already in 3. p,r.6..V.f~$:~p.lgh.:.tev.~Ebf .commit!llent to 

pl;;~~e; and e '"" and,(q~XG,en·.~ervic.es; 
4. ~IIQW!;l for 'flexibility to handle· current 4. p for ipiti~l:ban~Un.9 at 

utfknowhs r~l~t~d to NexG.en service. Ab~!)Cibot:fd Ca.IJ~·.tie~~ri::f.torwardlng to 
r~qtilre·ments. p · · . ·:and · ··· · · · · 

· 5. ting· CAE:'.:r.at~=t.:.of:$0.47 ~uffiqi~nt to 
. ~ay for' the servh~!:f;; 

DisaciV,~g~s: 
1. labo.ur rehitions:impact will r.equh-e . 

discu~.si'pris·with IAFF' and· cupe ·~n~r 
the:.LRB·. wh!:ctr,.m~y cr~a~ .pr.oi;luctJ.Yity: 
is~:~~ :and. str~~s. rEHati.onsliiP.s during 

· thqse: .. 4i$9,us$iiq,.,~; · · 
2. wiltreiD:~.tr.e- addilie1.nal'.training:tdr · 

extsti . '.':.tire cli~patcher:S .ana ... 9·1 ;.1:.· . 
0' ''(!?.~ . . .. 

3. cos.~:are status· quo with:future 
ln~f.~iil~~~· undete~tnined; · . 

4. inct~~~eCI volume. of calls and function 
( · ·· · ·coed 9-1-fcal!s ne.edJp l;)e . 
~ " 1,1p·:.before forwarding to· 
poli .. · . 

5. adi;l . al CAD"costs.alongwith 
corn.Q9tE!r~; and' . . . -

6. add~.~lbria} Management staff required~ 

,, 

Di~a.dv.aot?~ges: · 
1. loss· .9fJpbs .. in pentral Island area; 

. 2. !l3~9.Yf r.~la~!on~: is.su,t?~· around. 
qpntractln·g: ou.tr · . . 

3. los~· bfgot;Jttorov.~dh?:provisian of this 
=ae.r'lJ~sntn~~ set)JH~e· l~yel; 

4. l.osds ·of'Jq:cal.geQgraP..ttic'knowleu;fge; 
an · · · · 

5. cfoe$.;nr;~t' aljgp w~~ ~rate,Qi.c ~]~ion·. fQr a 
· ctmsolidated ·t~lapcl'>9-1'-:1' Service:···· 

I 
I 
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ATTACHMENT D 

"JN CAMERA'' 

City of Nanaimo 

REPO.RT TO CDUNCJL 

DATE OF MEETING: 2013-DEC-09 

AUTHORED BY: TOB'? SEWARD, DIRECTOR, SOCIAL & PROTECTIVE SERVICES 

RE: POTENTIAL CHANGES TO 9-1-1 SERVICE DELIVERY 

STAFF RECOMMENDATION: 

That Council receive the report for information. 

·PURPOSE: 

To provide Council with the previous information presented at Council's meeting of 2013-NOV-
18 and provide additional information on the financial implications of each 9-1-1 option. Also to 
advise Council of the request to the RCMP for an extension to the 2013-DEC-31 deadline to · 
make a decision on provision of9-1-1 Services. 

DISCUS! ON: 

Attached for Council's information are: 

A) 2013 NOV-18 Council Report(AttachmentA); 
B.) Financial analysis of 9-1-1 options (Attachment B); and 
G.) Summary .of 9-1-1 options and Advantages & Disadvantages (Attachment C). 

As noted in the 2013-NOV-18 report to Council, the RCMP has advised that if the City and its 
partners DO NOT sign a Memorandum of Understanding (MoU) by 2013-DEC-31, the RCMP 
will provide notice that they will terminate provision of 9-1-1 services as of 2014-DEC-31. 

The RCMP has advised staff that they are currently addressing a number of other MoU 
a·greements with partnerships throughout the province, many of which are weighing options 
similar to _Nanaimo. Staff have discussed the issue with the. RCMP program manager and have 
requested a six-month extension to the 2013-DEC-31 deadline. The RCMP has advised that 
they are meeting internally to discuss the status of MoUs they are pursuing throughout the 
province, including Nanaimo's request for an extension. 

If the RCMP agrees to the extension Nanaimo has requested, the decision on which option to 
pursue. can be delayed until the new year. If the RCMP does not agree to the extension, staff 
will bring a report forward to Council's meeting 2013-DEG-16; seeking direction on pursuing one 
of the three options available. r/ 
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Report to Council: 2013-Dec-09 
RE: 9-1-1 SERVICE DELIVERY 

Respectfully submitted, 

r4 
Toby Sewal:d, Dir~ctor 
Social & Protective Services 

CITY MANAGER COMMENT: 

I concur with the staff recommendation. . ' 

Drafted: 2013-DEC-{)3 . 
TS/hp 
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Concurrence by: 

~i]t_/j 
Tom Hickey, ~eneral~f1ager 
Community Servic~ 
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POLICE 

Call remain$ In 
occ 

POLICE 

Police Call Taker 
takes compJamt 

and creates file in 
computer 

POLICE 

Members are 
dispatched to ttie 

scene by the police 
Dispatcher 

ATTACHMENT E 

Emergency calls are initially 
answered by the primaty ' 
Public Safety Answering 

Point (PSAP) 

AMBULANCE 
Call transferred to 
BCAS's dispatCh 

centre 

AMBULANCE 
BCAS dispatcher 
takes details and 

enters Into 
computer 

AMBULANCE 
Crew is dispatched 

to the scene by 
· BCAS dispatchsr 
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F~RE 
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FireComm takes 
details and eritern 

into computer 

FlRE . 

Fire Crews are 
dfspatcfted fo the 

s.cene by 
FkeCo~m 

© 2013 City of Nanaimo 



NOTES: 

1. Once the 9-:1-t operator dovmstreams a calf w BC Ambulance Service (BCA$), they $yon the line to 
determine if a police response is also necessary. If it is, they initiate a police file and dispatch members as 
required. If the call does not require police, the 9-1-1 operator discon~ects from the call. 

2. BCAS also dispatches First Responder units in areas where that service is available. 

3. Search and Rescue (SAR) call$ on "salt water" are downstreamed to the Rescue Coordination Ce_ntre in 
Victoria. 

4. Lana based SA~ caUs are managed by the.. police with the aid of local volunteer search & rescue 
organizations. 

© 2013 City of Nanaimo 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JAN-27, AT 4:33 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson (arrived at 4:39 p.m.) 

Councillor W. L. Bestwick 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay (arrived at 4:34 p.m.) 
Councillor J. F. K. Pattje 

 
Absent: Councillor M. D. Brennan 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 

(arrived at 4:35 p.m.) 
 P. Bradley, Labour Relations Manager (arrived at 4:35 p.m.) 
 M. Dietrich, Manager, Police Support Services 
 G. Ferrero, Director of Information Technology & Legislative Services 
 C. Jackson, Manager, Legislative Services, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 4:33 p.m. 
 
Councillor McKay entered the Douglas Rispin Room at 4:34 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
00114  It was moved and seconded that the Agenda be adopted.  The motion 

carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
00214  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2013-DEC-16 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-JAN-27 
PAGE 2 
 
 
4. ADMINISTRATION: 

 
(a) Strategic Relations (for discussion purposes when applicable) 

 
Mayor Ruttan advised that he and senior Staff attended a meeting with Chief-Elect 
Wesley, and outgoing Chief White, of Snuneymuxw First Nation.  

 
Councillor Anderson entered the Douglas Rispin Room at 4:39 p.m. 
 
 
5. COMMUNITY SERVICES: 

 
(a) Potential Change to 9-1-1 Service Delivery 
 

Mr. T. Hickey, General Manager of Community Services, Mr. M. Dietrich, Manager, 
Police Support Services, and Ms. T. Hartley, Director of Human Resources & 
Organizational Planning provided a presentation regarding the potential change to 
9-1-1 Service Delivery. 
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00514  It was moved and seconded that Council defer consideration of 9-1-1 service 

delivery to a subsequent “In Camera” meeting where all members of Council are in 
attendance.  The motion carried unanimously. 

 
 

6. OTHER BUSINESS: 
 
(a) Council discussion took place regarding the process for 2010 “In Camera” Release 

of Information posted on the website in December, 2013. 
 
Councillor Bestwick advised that he will be bringing forward a motion regarding the 
release of “In Camera” information for consideration at a following meeting.  

 
 
7. ADJOURNMENT: 

 
00614  It was moved and seconded at 6:33 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 

kking
Highlight



SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

NANAIMO RIVER ROOM B, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

THURSDAY, 2014-FEB-06, AT 3:30 P.M. 
 

 
 

 
1. CALL THE MEETING TO ORDER: 
 
 

 

2. ADOPTION OF AGENDA: 
 
 

 

3. ADMINISTRATION: 
 

 

(a) Strategic Relations – discussion with members of Nanaimo Port 
Authority Board regarding Island Ferry Services Ltd. 
 

 

 

4. OTHER BUSINESS:  
 
 

 

5. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR: COUNCILLOR KIPP 
2014-JAN-20 TO 2014-MAR-09 

 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

NANAIMO RIVER ROOM B, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

THURSDAY, 2014-FEB-06, AT 3:30 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor J. F. K. Pattje 

 
Absent: Councillor W. B. McKay 
 
 
Others: Bob Bennie, Chair, Nanaimo Port Authority 
  Jeet Manhas, Director, Nanaimo Port Authority 

Richard Ringma, Director, Nanaimo Port Authority 
Merv Unger, Director, Nanaimo Port Authority 

 
Bernie Dumas, President & CEO, Nanaimo Port Authority 
Ian Marr, Vice-President, Nanaimo Port Authority 
Mike Davidson, Manager of Property, Nanaimo Port Authority 

 
 
Staff: E. C. Swabey, City Manager 
 I. Howat, General Manager of Corporate Services 
 J. Kemp, Recording Secretary 

 
 
 
1. CALL THE MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 3:30 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
00714  It was moved and seconded that the Agenda be adopted.  The motion 

carried unanimously. 
 
 
3. ADMINISTRATION: 

 
(a) Strategic Relations – discussion with members of the Nanaimo Port Authority Board 

regarding Island Ferry Services Ltd. 
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Mayor Ruttan to organize a meeting with Island Ferry Services Ltd., the Nanaimo 
Port Authority to be represented by Chair Bob Bennie and staff, and the City to be 
represented by Mayor John Ruttan and staff. 

 
 
4. ADJOURNMENT: 

 
00814  It was moved and seconded at 4:30 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



AMENDED SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-FEB-17, AT 4:30 P.M. 
 

 
 
 
1. INTRODUCTION OF LATE ITEMS: 
 

• Item 10 (b) – Other Business –   
 
 

 

2. ADOPTION OF AGENDA: 
 
 

 

3. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-JAN-27 at 4:33 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 

 
 
Pg. 4-6 
 

(b) Minutes of the Special "In Camera" Meeting of Council held Thursday, 
2014-FEB-06 at 3:30 p.m. in the Nanaimo River Room B, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

Pg. 7-8 
 
 

4. PRESENTATIONS: 
 

 

(a)  
 

 
 

 
 

 
 

 

 

5. MAYOR'S REPORT: 
 
NONE 

 
 

 
 
 

6. CORPORATE SERVICES: 
 

 

(a) Millstone Sanitary Sewer Upgrade – Proposed Acquisition of a 
Portion of 1629 Fuller Street   

 

 

Purpose:  To obtain Council approval for the partial acquisition of 
1629 Fuller Street in support of the Millstone Sanitary Sewer upgrade 
project. 
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Staff Recommendation:  That Council: 
 
1. authorize Staff to acquire a portion of 1629 Fuller Street for a 

purchase price of $96,600; and 
 
2. authorize the Mayor and Corporate Officer to execute the 

necessary documents. 
 

Pg. 9-12 
 

(b) Appointment to the Grants Advisory Committee 
 

 

Purpose:  To obtain Council direction to fill a community-at-large 
vacancy on the Grants Advisory Committee. 

 

 

Request for Direction:  That Council: 
 
1. appoint Ms. Taryn O’Flanagan to the Grants Advisory 

Committee for a term ending 2015-MAR-31; OR, 
 
2. direct Staff to re-advertise for members of the public wishing to 

serve as a community-at-large representative on the Grants 
Advisory Committee for a term ending 2015-MAR-31. 

 
AND: 
 
3. direct Staff to release this report once Council has appointed a 

representative to fill the position, with severing of all applications 
and information related to deliberations regarding the 
appointment. 

 

Pg. 13-16 
 

(c) Quarterly Claims Report – Period Ending 2013-DEC-31 
 

 

Purpose: To provide Council with the Quarterly Claims Report for the 
period ending 2013-DEC-31. 

 

 

Staff Recommendation:  That Council receive for information the 
Quarterly Claims Report for the period ending 2013-DEC-31. 
 

 

Pg. 17-21 
 

7. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

• Update on Nanaimo Port Authority and Island Ferry Services Ltd. 
discussion. 

 
 

 

8. COMMUNITY SERVICES: 
 

 

NONE 
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9. CORRESPONDENCE: 
 

 

NONE 
 
 

 

10. OTHER BUSINESS:  
 

(a)  
 

 
 

 
 

   
 

 

 

11. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR: COUNCILLOR KIPP 
2014-JAN-20 TO 2014-MAR-09 

 



"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-FEB-17 

AUTHORED BY: BILL CORSAN, MANAGER OF REAL ESTATE & 
PHIL STEWART, DESIGN ENGINEER 

RE: MILLSTONE SANITARY SEWER UPGRADE- PROPOSED ACQUISITION OF A 
PORTION OF 1629 FULLER STREET 

STAFF RECOMMENDATION: 

That Council: 

1. authorize Staff to acquire a portion of 1629 Fuller Street for a purchase price of $96,600; 
and 

2. authorize the Mayor and Corporate Officer to execute the necessary documents. 

PURPOSE: 

To obtain Council approval for the partial acquisition of 1629 Fuller Street in support of the 
Millstone Sanitary Sewer upgrade project. 

SUMMARY: 

Staff has identified the need to upgrade the Millstone Sanitary Sewer in 2014. The existing right 
of way runs through a strata development which includes the properties 101 lshtar Way, 
105 lshtar Way, and 1 09 lshtar Way. Due to the proximity of the existing sewer line to the 
townhouses, the sewer should not be replaced in its existing location. The property owners 
have indicated they are not willing to grant an additional right of way to the City or cooperate 
with the City during the construction of this project. Staff has negotiated an offer to purchase 
with the neighbouring property owner that will allow the sanitary sewer line to be relocated 
solely to the parcel enabling the project to proceed. The owner of the subject property has 
agreed to sell a portion of the property to the City for the sum of $96,600. 

BACKGROUND: 

In 2012, the Engineering and Public Works Department completed the Millstone Sewer Trunk 
and Laterals Master Plan. The study reviewed all of the sanitary sewer pipes in this catchment 
and identified several improvements required to the Millstone Catchment and the Millstone 
Trunk Sewer. The section of the Millstone Trunk Sewer from Pryde Avenue to Bowen Road 
was identified as a priority for upgrade due to concerns about its capacity~(l)tmdl 
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The Engineering Department is working with Parks, Recreation and Environment to coordinate 
the design and construction of a multi-use trail linking Bowen Road & Bowen Park to Buttertubs 
Marsh. The trail is to be located on the east side of Buttertubs Drive above the existing trunk 
sewer. The replacement of the trunk sewer and the construction of the trail were combined into 
one large joint project which now includes sewer upgrades along the entire length of Buttertubs 
Drive and from Buttertubs Drive to Pryde Avenue, the multi-use trail from Bowen Road to 
Menzies Ridge Drive, and storm sewer upgrades along Buttertubs Drive. The project is 
scheduled for construction in the summer of 2014 and funded under DCCS19 Millstone 
Buttertubs Easement which has received early project approval from Council. 

During the design phase of the project, various options were explored for the pipe alignments 
between the Millstone River and the Pryde Avenue. Replacing the pipe along the existing 
alignment was not preferred due to the proximity of the pipe to the existing townhouses on 
lshtar Way. The next option explored involved re-routing the sewer slightly to the south of the 
strata buildings. This alignment required the acquisition of right of ways from three residential 
strata units located on lshtar Way. These owners were strongly opposed to the City's proposal 
due to the anticipated major disturbance to their rear yards. In response to the request from the 
owners to avoid their properties, the design was altered to align the future sewer pipe entirely 
through the property at 1629 Fuller Street (Attachment A). 

The Real Estate Section has secured an agreement with the owner to purchase a portion of the 
subject property for a purchase price of $96,600. The purchase price is based on an appraisal 
dated 2014-JAN-09 as performed by Cunningham and Rivard Appraisals Ltd. 

The proposed property acquisition is adjacent to the Millstone River and is contiguous with the 
City's park holdings around the Buttertubs Marsh. The acquisition of the property not only 
benefits the City's Millstone Sanitary Sewer but will meet environmental protection values and 
help preserve the floodplain. 

PROPERTY DETAILS: 

PID: 028-495-128 

Legal Description: Lot B, Newcastle Townsite, Section 1, Nanaimo District, Plan EPP 6577 

Location: 1629 Fuller Street- South side of Fuller Street between Pryde Avenue & 
the Millstone River 

Lot Size: Parent parcel- irregular- .763 ha (1.887 acres) 
Partial taking- .513 ha (1.267 acres) 

Next Steps 
If Council direction is given to proceed with this partial acquisition, the following next steps will 
take place: 

2014-FEB-18 
2014-FEB-28 
June 2014 
July 2014 

Mayor and Corporate Officer sign closing documents 
Land is transferred to the City 
Engineering to issue tender 
Project to commence 

10 
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Strategic Plan Considerations 
The proposal to upgrade the Millstone Sanitary Sewer meets two of the key priorities identified 
in the 2012-2015 Strategic Plan, including; 

Strategy Potential Strategies and/or Initiatives 
Asset Management • The replacement of this section of the Millstone Trunk Sewer was 

identified in a manner which is consistent with the City's asset 
management guidelines. Combining capital projects as has been 
done with this project ensures that maximum value is being 
extracted from the capital prqject dollars. 

Taking • Continuing to facilitate change and overall development consistent 
Responsibility with vision and plans. 

Recommendations for Release of Information to the Public 

For release upon registration at the Land Title Office. 

Respectfully submitted, 

Bill Corsan 
MANAGER 
REAL ESTATE 

Concurrence by: 

jt~ 
GENERAL MANAGER 
CORPORATE SERVICES 

CITY MANAGER COMMENT: 

~ h1l Stewart 
DESIGN ENGINEER 
ENGINEERING 

10f11Hickey 
GENERAL MANAGER 
COMMUNITY SERVICES 

I concur with the Staff recommendation. 

Drafted: 2014-FEB-06 
LD002708 
BC/RS/PS/tl 
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Bob Prokopenko 
ACTING DIRECTOR 
ENGINEERING & PUBLIC 
WORKS 
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IN CAMERA 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-FEB-24 

AUTHORED BY: 

RE: 

CHRIS JACKSON, MANAGER OF LEGISLATIVE SERVICES 

APPOINTMENT TO THE GRANTS ADVISORY COMMITTEE 

REQUEST FOR DIRECTION: 

That Council: 

1. appoint Taryn O'Fianagan to the Grants Advisory Committee for a term ending 
2015-MAR-31; 

OR: 

2. direct Staff to re-advertise for members of the public wishing to serve as a 
community-at-large representative on the Grants Advisory Committee for a term ending 
2015-MAR-31. 

AND: 

3. direct Staff to release this report once Council has appointed a representative to fill the 
position, with severing of all applications and information related to deliberations 
regarding the appointment. 

PURPOSE: 

To obtain Council direction to fill a community-at-large vacancy on the Grants Advisory 
Committee~ 

. BACKGROUND: 

~~Ms. France Tellier recently resigned as a community-at-large representative on the Grants 
ll:j Advisory Committee. Accordingly, Staff advertised for citizens interested in serving on the 

. , committee to submit an application for Council's consideration to serve on the Committee for the 
~~~ balance of the term ending 2015-MAR-31 . 
. s~r :r; (\jl 

g>:iE l 
il DISCUSSION: 
~ 

The deadline for applications was 2014-FEB-07 and resulted in receipt of one application 
(attached) from Taryn O'Fianagan. 
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Staff are seeking Council direction to either appoint Ms. O'Fianagan or to re-advertise for 
additional applications. 

RECOMMENDATION FOR RELEASE OF INFORMATION TO THE PUBLIC: 
For immediate release once Council has appointed a representative to fill the position, with 
severing of all applications and information related to deliberations regarding the appointment. 

Respectfully submitted, 

C. Jac 
Legis! 

I. Howat, General Manager, 
Corporate Services 

CITY MANAGER COMMENT: 

I concur with the staff recommendation. 

Drafted: 2014-FEB-11 
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G. Ferrero, Director 
Information Technology & Legislative 
Services 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-FEB-17, AT 4:30 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson (arrived at 4:33 p.m.)  

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
Others:  

  
 

  
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 D. Lindsay, Director of Community Development 
 R. J. Harding, Director of Parks, Environment & Recreation  
 B. Prokopenko, Acting Director of Engineering and Public Works 
 P. Stewart, Design Engineer (departed at 5:03 p.m.) 
 P. Rosen, Acting Senior Manager of Engineering (departed at 5:03 p.m.) 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 C. Jackson, Manager, Legislative Services 
 K. King, Recording Secretary 

 
 
1. CALL THE OPEN MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 4:33 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Item 10 (b) – Other Business –   
 
 

3. ADOPTION OF AGENDA: 
 
00914  It was moved and seconded that the Agenda, as amended, be adopted.  The motion 

carried unanimously. 
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4. ADOPTION OF MINUTES: 

 
01014  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-JAN-27 at 4:33 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
01114  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Thursday, 2014-FEB-06 at 3:30 p.m. in the Nanaimo River Room B, 
Vancouver Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as 
circulated.  The motion carried unanimously. 

 
 
5. PRESENTATIONS: 

 
(a)  

 
 
 

. 
 
 
6. CORPORATE SERVICES: 

 
(a) Millstone Sanitary Sewer Upgrade – Proposed Acquisition of a Portion of 

1629 Fuller Street  
 

01214  It was moved and seconded that Council: 
 

1. authorize Staff to acquire a portion of 1629 Fuller Street for a purchase price of 
$96,600; and, 

 
2. authorize the Mayor and Corporate Officer to execute the necessary documents. 
 
The motion carried. 
Opposed:  Councillor McKay 
 

01314  It was moved and seconded that Council direct Staff to release the report regarding 
the Millstone sanitary sewer upgrade proposed acquisition of a portion of 1629 Fuller Street 
to the public once the property has been registered in the Land Title Office.  The motion 
carried unanimously. 
 
(b) Appointment to the Grants Advisory Committee 

 
01414  It was moved and seconded that Council: 

 
1. appoint Ms. Taryn O’Flanagan to the Grants Advisory Committee for a term ending 

2015-MAR-31; and, 
  



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-FEB-17 
PAGE 3 
 
 

 
2. direct Staff to release this report once Council has appointed a representative to fill 

the position, with severing of all applications and information related to deliberations 
regarding the appointment. 

 
The motion carried unanimously. 
 
 

5. PRESENTATIONS, Continued: 
 
(a)  

 
 

 
 
 
 

 
 

 
 

6. CORPORATE SERVICES, Continued: 
 
(c) Quarterly Claims Report – Period Ending 2013-DEC-31 

 
01514  It was moved and seconded that Council receive for information the Quarterly 

Claims Report for the period ending 2013-DEC-31.  The motion carried unanimously. 
 
 

7. ADMINISTRATION: 
 
(a) Strategic Relations  
 

 
   

 
. 

 
 
8. OTHER BUSINESS: 

 
(a)  
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(b)  
 

Councillor Greves vacated the Douglas Rispin Room at 6:29 p.m. 
 
Councillor Pattje vacated the Douglas Rispin Room at 6:29 p.m. 

 
   

 
 

 
 
9. ADJOURNMENT: 

 
01714  It was moved and seconded at 6:34 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



AMENDED SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-FEB-24, AT 5:30 P.M. 
 

 
 

 
1. INTRODUCTION OF LATE ITEMS: 
 

• Item 10 (a) – add Councillor Anderson request for Council authorization for 
the release of the In Camera “Potential Changes to 9-1-1 Service Delivery 
report, including all attachments, and Council’s resolution considered at the 
2014-FEB-03 In Camera Meeting of Council. 

 
 

 

2. ADOPTION OF AGENDA: 
 
 

 

3. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-FEB-17 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

 
 
Pg. 3-6  

4. PRESENTATIONS: 
 

 

NONE 
 
 

 

5. MAYOR'S REPORT: 
 

 

NONE 
 
 

 

6. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

 

 

7. CORPORATE SERVICES: 
 

 

(a) Fire Management Compensation – Discussion  
 

Please note this report will be distributed separately to Council. 
 

 

(b) Release of 2011 In Camera Meeting Information 
 

 

Purpose:  To obtain Council direction for the release of information 
considered at 2011 In Camera Council or Committee of the Whole 
meetings, where it is determined that there is no longer a requirement to 
keep the information confidential. 
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Staff Recommendation:  That Council: 
 
1. direct Staff to release, in whole or in part, 2011 Council and 

Committee of the Whole “In Camera” agendas, reports and 
minutes, by publishing on the City’s website the items identified 
in Attachment A of the report as having been previously made 
public or where the requirement for confidentiality has passed, in 
accordance with Council Policy “Routine Release of “In Camera” 
Resolutions and Related Reports and Information”; and, 

 
2. authorize the immediate release of this report following severing 

of Attachment A and that Attachment A be kept permanently 
confidential. 

 
 

Pg. 7-18 

8. COMMUNITY SERVICES: 
 

 

NONE 
 

 

 

9. CORRESPONDENCE: 
 

 

NONE  
 
 

 

10. OTHER BUSINESS: 
 

(a) Councillor Anderson request for Council authorization for the release of 
the In Camera “Potential Changes to 9-1-1 Service Delivery report, 
including all attachments, and Council’s resolution considered at the 
2014-FEB-03 In Camera Meeting of Council. 

 
 

 
 
Pg. 19- 

11. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR KIPP 
 

2014-JAN-20 to 2014-MAR-09 
 



IN CAMERA 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-FEB-24 

AUTHORED BY: CHRIS JACKSON, MANAGER OF LEGISLATIVE SERVICES 

RELEASE OF 2011 IN CAMERA MEETING INFORMATION RE: 

STAFF RECOMMENDATION: That Council: 

1. direct Staff to release, in whole or in part, 2011 Council and Committee of the Whole "In 
Camera" agendas, reports and minutes, by publishing on the City's website the items 
identified in Attachment A of the report as having been previously ma<;je public or where 
the requirement for confidentiality has passed, in accordance with Council Policy 
"Routine Release of "In Camera" Resolutions and Related Reports and Information"; 
and, 

2. authorize the immediate release of this report following severing of Attachment A and 
that Attachment A be·kept permanently confidential. 

PURPOSE: 

To obtain Council direction for the release of information con!:?idered at 2011 In Camera Council 
or Committee of the Whole meetings, where it is determined that there is no longer a 
requirement to keep the information confidential. 

BACKGROUND: 

At the Committee of the Whole Meeting held 2013-FEB-04, Council passed the following 
resolutions: 

It was moved and seconded that Council direct Staff to prepare a report with 
options that enables Council to release "In Camera" Minutes that are no longer sensitive 
or confidential. The motion carried unanimously. 

It was moved and seconded that Council direct Staff to prepare a report on the 
release of "In Camera" Minutes that are no longer sensitive or confidential for 2010, 2011 
and 2012 for consideration by Council. The motion carried unanimously. 

Attached is a summary of all In Camera meeting information for 2011 (Attachment A). Staff 
have completed a review of the material to determine what information is still required to be kept 
confidential and what documents may be released or released with some severing of detail 
required in accordance with Council Policy and the Freedom of Information and Protection of 
Privacy Act (FOIPPA). The items have been colour coded as follows: !?.'Council 

lJ Committee ....• ., •. -
Open Meeting 

\~'l-Camer<rM~ 
7 Oin.e·~~ 
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• green- can be released in it's entirety; 
• yellow- some severing required; 
• red -should not be released. 

For the review of 2010 IC information for release to the public, Staff first created the summary 
that was attached to the report, then proceeded with the severing of the actual documents. For 
the 2011 IC information (and subsequent years), Staff have done the severing/review of all the 
documents first to provide a more accurate accounting of the recommended severing in the 
summary attached to this report. 

Pursuant to Section 23 of FOIPPA, when considering release of information containing third 
party information, the third party must be advised of the intended release of the information and 
provided an opportunity to respond. In the case where the "In Camera" information under 
review for release contains third party information, rather than advising all third parties and 
following this process, Staff have severed the information under the appropriate section of 
FOIPPA. This process does not preclude members of the public from requesting this 
information by way of an FOI request for records. 

STRATEGIC PLAN IMPLICATIONS: 

In Council's Strategic Plan, the Operating Philosophy states that Council is taking responsibility to 
be an excellent municipal government for Nanaimo, which is identified as a strategic priority for 
Council. Transparency is a ke·y component of taking responsibility. One of the outcomes to assist 
in transparency was to develop policies around the release of "In Camera" information. As well as 
the issue of transparency, another component of taking responsibility is the requirement to protect 
our citizens and business partners' interests, where appropriate. 

RECOMMENDATION FOR RELEASE OF INFORMATION TO THE PUBLIC: 

For immediate release following severing 
permanently confidential. 

Respectfully submitted, 

I. Howat, Generai--Matlager, 
Corporate Services 

CITY MANAGER COMMENT: 
I concur with the staff recommendation. 

Drafted: 2014-FEB-18 

of Attachment A and that Attachment A be kept 
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A:: __ _ 
G. Ferrero, Director 
Information Technology & Legislative 
Services 











































SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-FEB-24, AT 5:30 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves (5:36 p.m.) 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 I. Howat, General Manager of Corporate Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 C. Jackson, Manager, Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE OPEN MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:34 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Agenda Item 10 (a) – add Councillor Anderson request for Council authorization for 

the release of the “In Camera” “Potential Changes to 9-1-1 Service Delivery” report, 
including all attachments, and Council’s resolution considered at the 2014-JAN-27 
In Camera Meeting of Council. 

 
 

3. ADOPTION OF AGENDA: 
 
01814  It was moved and seconded that the Agenda, as amended, be adopted.  The motion 

carried unanimously. 
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4. ADOPTION OF MINUTES: 

 
01914  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-FEB-17 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 
5. CORPORATE SERVICES: 

 
(a) Fire Management Compensation – Discussion 

 
02014  It was moved and seconded that Council direct Staff to replace the 1995 Fire 

Management Compensation policy effective Jan 1, 2014 as follows: 
 

• The Assistant Chief receive an annual salary of 110% of the Captain’s basic annual 
rate; 

• The Deputy Chief receive an annual salary of 115% of the Captain’s basic annual rate; 
and, 

• The Fire Chief receive an annual salary of 122% of the Captain’s basic annual rate. 
 
The motion carried. 
Opposed:  Councillors Bestwick, Kipp, McKay and Pattje 
 
(b) Release of 2011 “In Camera” Meeting Information 

 
02114  It was moved and seconded that Council: 

 
1. direct Staff to release, in whole or in part, 2011 Council and Committee of the Whole 

“In Camera” agendas, reports and minutes, by publishing on the City’s website the 
items identified in Attachment A of the report as having been previously made public 
or where the requirement for confidentiality has passed, in accordance with Council 
Policy “Routine Release of “In Camera” Resolutions and Related Reports and 
Information”; and, 

 
2. authorize the immediate release of this report following severing of Attachment A 

and that Attachment A be kept permanently confidential. 
 

The motion carried unanimously. 
 
 
6. OTHER BUSINESS: 

 
(a) Councillor Anderson request for Council authorization for the release of the 

“In Camera” “Potential Changes to 9-1-1 Service Delivery” report, including all 
attachments, and Council’s resolution considered at the 2014-FEB-03 “In Camera” 
Meeting of Council.  
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02214  It was moved and seconded that Council authorize the release of the “In Camera” 

“Potential Changes to 9-1-1 Service Delivery” report, including all attachments, and 
Council’s resolution passed at the 2014-FEB-03 “In Camera” Meeting of Council.  The 
motion carried unanimously. 

 
 
7. ADJOURNMENT: 

 
02314  It was moved and seconded at 6:29 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL "IN CAMERA" AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAR-10, AT 4:30P.M. 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-FEB-24 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

4. PRESENTATIONS: 

(a) Mr. E. C. Swabey, City Manager, to provide a presentation regarding 
future strategic priorities. 

5. MAYOR'S REPORT: 

NONE 

6. ADMINISTRATION: 

(a) Strategic Relations (for discussion purposes when applicable) 

7. CORPORATE SERVICES: 

(a) Preparation of 1 Port Drive for Transportation Hub and Passenger 
Fast Ferry Service 

Purpose: To obtain Council approval for Staff to undertake a series of 
tasks required to prepare the City-owned lands at 1 Port Drive for a 
transportation hub and a foot passenger ferry service. 

Staff Recommendation: That Council direct Staff to: 

1. engage a consulting engineer to prepare a demolition plan with 
cost estimates for the former Canadian Pacific Railway dock and 
Island Pallet Solutions site located at 1 Port Drive; 

Pg. 3-5 

Pg. 6-10 
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2. continue discussions with Seaspan Ferries Corporation to 
examine possibilities of a site reconfiguration; 

3. undertake a traffic study to better understand the impacts of the 
transportation hub and the Island Ferry Services Limited 
proposal on the local road network; and, 

4. report back to Council with a progress report as each issue is 
addressed. 

(b) 2013 Release of In Camera Information 

Purpose: To obtain Council direction for the release of information 
considered at the 2013 In Camera Council or Committee of the Whole 
Meetings, where it is determined that there is no longer a requirement to 
keep the information confidential. 

Staff Recommendation: That Council: 

1. direct Staff to release, in whole or in part, 2013 Council and 
Committee of the Whole "In Camera" agendas, reports and 
minutes, by publishing on the City's website the items identified 
in Attachment A of the report where the requirement for 
confidentiality has passed, in accordance with Council Policy 
"Routine Release of "In Camera" Resolutions and Related 
Reports and Information"; and, 

2. authorize the immediate release of this report following severing 
of Attachment A and that Attachment A be kept permanently 
confidential. 

8. COMMUNITY SERVICES: 

(a) Parks, Recreation and Culture Commission In Camera Minutes 

Minutes of the In Camera Meeting held 2014-JAN-22. 

9. CORRESPONDENCE: 

NONE 

10. OTHER BUSINESS: 

11. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 

ACTING MAYOR: COUNCILLOR JOHNSTONE 
2014-MAR-10 to 2014-APR-27 

Pg. 11-19 
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"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAR-10 

AUTHORED BY: BILL CORSAN, MANAGER OF REAL ESTATE 

RE: PREPARATION OF 1 PORT DRIVE FOR TRANSPORTATION HUB AND PASSENGER 
FAST FERRY SERVICE 

STAFF RECOMMENDATION: 

That Council direct Staff to: 

1. engage a consulting engineer to prepare a demolition plan with cost estimates for the 
former Canadian Pacific Railway dock and Island Pallet Solutions site located at 
1 Port Drive; 

2. continue discussions with Seaspan Ferries Corporation to examine possibilities of a site 
reconfiguration; 

3. undertake a traffic study to better understand the impacts of the transportation hub and 
the Island Ferry Services Limited proposal on the local road network; and 

4. report back to Council with a progress report as each issue is addressed. 

PURPOSE: 

The purpose of this report is to obtain Council approval for Staff to undertake a series of tasks 
required to prepare the City-owned lands at 1 Port Drive for a transportation hub and a foot 
passenger ferry service. 

SUMMARY: 

The City acquired 10.8 ha (26.7 acres) of land and water from Canadian Pacific (CP) Railway 
(Attachment A) on 2013-Mar-27 for $3,400,000. The purpose of the acquisition is to facilitate 
enhancement of the downtown waterfront and to provide a regional transportation hub. 

On 2013-May-02, the City and the Regional District of Nanaimo (RON) entered into a 
Memorandum of Understanding (MOU) that commits the City to providing up to 3 acres of land 
for a regional transportation hub. The land is to be sold to the RON at market value. 

Island Ferry Services Limited (IFSL) participated in an E-Town Hall meeting on 2013-Dec-02 to 
solicit feedback from the community on its passenger ferry proposal. IFSL has expressed a 
strong desire to use the former Gadd Marine lease area in the interim as a passenger terminal 
for its ferry service between Nanaimo and Vancouver. In the long run, IFSL would like to locate 

~Council 
g Committee ............... . 
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on the lands and water immediately south of the Gabriela Ferry terminal. IFSL is currently 
refining its plans and seeking outside investors. 

On 2014-Jan-27, the South Downtown Waterfront Initiative (SDWI) Committee presented 
"Framing the Future - Vision and Guiding Principles" to Council. The document identifies 
several areas for the location of a transportation hub and a passenger ferry service. A series of 
resolutions were passed at that meeting, including Council's direction to: 

Direct Staff to return to Council with cost estimates on planning and design of an integrated 
transportation hub (including transit, intercity buses, ferries and trains) in a manner that is 
consistent with the Vision and Guiding Principles, and suggest to RDN staff that an ad hoc 
committee be formed to discuss design and cost sharing. 

In order to advance these initiatives, action needs to be taken to prepare the City-owned lands 
for redevelopment. 

NEXT STEPS 

Demolition of Former CP Ferry Dock 
In order to advance the multi-modal transportation hub on the Seaspan property, the former 
CP Ferry dock must be demolished. Seaspan will work with the City to allow access through its 
operations to remove the dock structure. Staff seeks Council direction to engage the services of 
an engineering consultant to develop a detailed demolition plan and cost estimate for this work. 

Demolition of Island Pallet Solutions Ltd. 
Should the City start work on the transportation hub prior to the Seaspan relocation to Duke 
Point, the City will have to provide Seas pan with sufficient land to continue its operations without 
impact. Island Pallet Solutions Ltd. (IPSL) are currently on a month to month lease agreement 
and the tenancy could be terminated. The IPSL land and buildings could then be transferred to 
Seas pan who could use the land for trailer storage. 

Staff are requesting Council direction to engage a consultant to prepare a work plan and cost 
estimate for this project. 

Rough cost estimates for the demolition of the former CP Ferry Dock and IPSL are between 
$500,000 and $800,000. 

Reconfiguration of Seas pan Right of Way 
A significant portion of the City-owned lands, 6 ha ( 15 acres) of land and water, are currently 
occupied by Seas pan Ferries Corporation who have use of the land through a perpetual right of 
way agreement. Seaspan has indicated that by the end of March 2014, the company will be in 
a formal position to announce its relocation from Nanaimo's inner harbour to Duke Point. The 
earliest Seaspan could relocate would be in the fall of 2015. To accommodate IFSL's request 
for parking and to prepare a site suitable for the transportation hub, the Seaspan right of way 
must be reconfigured. Seaspan is open to discussing reconfiguration options with the City. 

Road Network Improvements 
To advance the redevelopment of the lands, a traffic study is required to understand how the 
local road network will be impacted by the IFSL proposal on the Gadd Marine site. The 
transportation hub and the extension of Front Street along the waterfront will also have impacts 
that must be better understood. Staff is requesting direction to engage the services of a 
transportation consultant to identify the potential impacts and mitigation measures. 
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OTHER KEY TASKS 

Additional work that will be required over the next year includes: 

Additional Environmental Investigations - the City cannot further subdivide the property or 
sell lands until the Ministry of Environment provides a Certificate of Compliance for the property. 
A grant has been applied for under the FCM Brownfield program to cover half the cost of this 
work, estimated to be $250,000. 

Negotiation of Release of Seas pan Right of Way - if Seaspan Ferries receives approval from 
its board to relocate to Duke Point in 2015, the City will have to negotiate a package for the 
release of the existing right of way. This may include cash, credits for Seaspan improvements 
removed by the City, or tax exemptions on Seaspan's Duke Point property. Seaspan has 
indicated a desire to retain a portion of the site for Southern Railway's rail and transload 
facilities. 

Preliminary Design of Front Street/Trestle Replacement - Herold Engineering has indicated 
that the existing wooden trestle which provides access to the former Gadd Marine site, Nanaimo 
Port Authority lands, and CP lands must be replaced by 2016. Depending on the direction 
provided by Seaspan's board, the City will need to commence design of the Front Street 
connection or a replacement for the trestle by the end of 2014. 

Strategic Plan Considerations 
The redevelopment of 1 Port Drive meets three of the key priorities identified in the 2012-2015 
Strategic Plan: 
Strategy Potential Strategies and/or Initiatives 
Waterfront • A working waterfront that supports business, marine industries, 
Enhancement transportation connectivity, entertainment and tourism. 

• Enhanced public access and use . 
Transportation and • Economic growth in part due to enhanced transportation 
Mobility connections to Victoria, Vancouver and the world. 

• Work with RON, NEDC, Chamber of Commerce, Nanaimo Port 
Authority, BC Ferries, BC Transit, Airport Authority, Island 
Corridor Foundation, advocates for and support improvement of 
external connections: inter-city bus, ferries, fast foot ferry to 
downtown Vancouver, float planes, enhanced air connections. 

Taking • Continuing to facilitate change and overall development consistent 
Responsibility with vision and plans; taking action steps to be a catalyst or 

investment in the City's future. 
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Respectfully submitted, 

13JU~ 
Bill Corsan 
MANAGER 
REAL ESTATE 

CITY MANAGER COMMENT: 

~ 
lan Howat 
GENERAL MANAGER 
CORPORATE SERVICES 

Page4 

It is my expectation and commitment that a transit exchange remains the City's number one 
priority when developing the land and was the main reason we partnered with the Regional 
District to purchase the lands. Any work directed by Council, as noted in this report that relates 
to developing a transit exchange would be in consultation and collaboration with the Regional 
District staff. ( 

Drafted: 2014-MAR-04 

CIL00325 
BC/tl 
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IN CAMERA 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAR-10 

AUTHORED BY: 

RE: 

CHRIS JACKSON, MANAGER OF LEGISLATIVE SERVICES 

RELEASE OF 20131N CAMERA MEETING INFORMATION 

STAFF RECOMMENDATION: That Council: 

1. direct Staff to release, in whole or in part, 2013 Council and Committee of the Whole "In 
Camera" agendas, reports and minutes, by publishing on the City's website the items 
identified in Attachment A of the report where the requirement for confidentiality has 
passed, in accordance with Council Policy "Routine Release of "In Camera" Resolutions 
and Related Reports and Information"; and, 

2. authorize the immediate release of this report following severing of Attachment A and 
that Attachment A be kept permanently confidential. 

PURPOSE: 

To obtain Council direction for the release of information considered at 2013 In Camera Council 
or Committee of the Whole meetings, where it is determined that there is no longer a 
requirement to keep the information confidential. 

DISCUSSION: 

Attached is a summary of all In Camera meeting information for 2013 (Attachment A). Staff 
have completed a review of the material to determine what information is still required to be kept 
confidential and what documents may be released or released with some severing of detail 
required in accordance with Council Policy and the Freedom of Information and Protection of 
Privacy Act (FOIPPA). The items have been colour coded as follows: 

• green -can be released in it's entirety; 
• yellow- some severing required; 
• red -should not be released. 

Pursuant to Section 23 of FOIPPA, when considering release of information containing third 
party information, the third party must be advised of the intended release of the information and 
provided an opportunity to respond. In the case where the "In Camera" information under 
review for release contains third party information, rather than advising all third parties and 
following this process, Staff have severed the information. This process does not preclude 
members of the public from requesting this information by way of an FOI request for records. 
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STRATEGIC PLAN IMPLICATIONS: 

In Council's Strategic Plan, the Operating Philosophy states that Council is taking responsibility to 
be an excellent municipal government for Nanaimo, which is identified as a strategic priority for 
Council. Transparency is a key component of taking responsibility. One of the outcomes to assist 
in transparency was to develop policies around the release of "In Camera" information. As well as 
the issue of transparency, another component of taking responsibility is the requirement to protect 
our citizens and business partners' interests, where appropriate. 

RECOMMENDATION FOR RELEASE OF INFORMATION TO THE PUBLIC: 

For immediate release following severing of Attachment A and that Attachment A be kept 
permanently confidential. 

Respectfully submitted, 

C. Jackso 
Legislati 

L~ 
I. Howat, General Manager, 
Corporate Services 

CITY MANAGER COMMENT: 
I concur with the staff recommendation. 

Drafted: 2014-MAR-04 
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SPECIAL "IN CAMERA" MINUTES 
PARKS, RECREATION AND CULTURE COMMISSION MEETING 

SERVICE AND RESOURCE CENTRE BOARD ROOM 
WEDNESDAY, 2014-JAN-22, AT 7:28P.M. 

PRESENT: Commissioner D. Johnstone, Chair 

Members: 

Regrets: 

Staff: 

Commissioner T. Greves 
Commissioner F. Pattje 
Commissioner K. Alden 
Commissioner M. Beaudoin-Lobb 
Commissioner H. Houle 
Commissioner A. McPherson 
Commissioner D. Rinald 
Commissioner G. Savage 
Commissioner I. Thorpe 
Commissioner M. Young 

Commissioner L. Avis 

R. Harding, Director, Parks, Recreation and Environment 
K. MacDonald, Parks and Open Space Planner 
J. Farrell, Recording Secretary 

1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 

The Special "In Camera" Meeting was called to order at 7:27p.m. 

2. ADOPTION OF AGENDA: 

It was moved and seconded that the Agenda be adopted. The motion 
carried unanimously. 

3. ADOPTION OF MINUTES: 

It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 
the Parks, Recreation and Culture Commission held Wednesday, 2013-NOV-27 at 
8:27 p.m. in the Service and Resource Centre Board Room be adopted as circulated. The 
motion carried unanimously. 

4. PRESENTATIONS: 

(a) AI Brett and Bob Rowledge, representing the Nanaimo Lions Club, gave a 
presentation regarding a request to rename the Bowen Lacrosse Box from the 
current "Lions Sports Centre" to the "Ken Medland Memorial Sports Centre" and to 
install a cairn in memorium of Ken Medland's service to the Nanaimo Lions Club 
and the city of Nanaimo. 
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It was moved and seconded that the Parks, Recreation and Culture Commission 
recommend that Council approve the renaming of the Bowen Lacrosse Box to "Ken 
Medland Memorial Sports Centre." The motion carried unanimously. 

5. ADJOURNMENT: 

It was moved and seconded at 7:44p.m. that the Special "In Camera" meeting 
adjourn. The motion carried unanimously. 

D. Johnstone, Chair 
Parks, Recreation and Culture Commission 

2014-JAN-28 
G:\Admin\AdminiC\PRCC\MinutesiC\2014\icPRCC140122M.docx 
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CERTIFIED CORRECT: 

R. Harding, Director 
Parks, Recreation and Environment 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAR-10, AT 4:30 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson (Arrived at 4:46 p.m.) 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
Absent: Councillor J. A. Kipp 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 T. P. Seward, Director of Social & Protective Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 B. E. Clemens, Director of Finance 
 D. Lindsay, Director of Community Development 
 R. J. Harding, Director of Parks, Environment & Recreation  
 B. Prokopenko, Senior Manager of Engineering 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 C. Jackson, Manager, Legislative Services 
 K. King, Recording Secretary 

 
 
1. CALL THE OPEN MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 4:32 p.m. 
 

 
2. ADOPTION OF AGENDA: 
 
02414  It was moved and seconded that the Agenda be adopted.  The motion 

carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
02514  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-FEB-24 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 
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Councillor Anderson entered the Douglas Rispin Room at 4:46 p.m. 
 
4. PRESENTATIONS: 

 
(a) Mr. E. C. Swabey, City Manager, provided a presentation regarding future strategic 

priorities. 
 

02614  It was moved and seconded that Council: 
 

1. direct Staff to secure an option to purchase properties (specific properties to be 
identified at a future date) in the Linley Valley; 

 
2. report back in an open meeting to confirm the acceptance of the land purchase 

options; and, 
 
3. provide direction respecting financing the purchase, including the option of using a 

referendum to confirm electoral assent of the purchase, and to facilitate long term 
borrowing. 

 
02714  It was moved and seconded that Council table consideration of Resolution 

No. 02614 to the 2014-MAR-24 “In Camera” Council Meeting.  The motion carried 
unanimously. 
 

 
5. CORPORATE SERVICES: 

 
(a) Preparation of 1 Port Drive for Transportation Hub and Passenger Fast Ferry 

Service  
 
02814  It was moved and seconded that Council direct Staff to engage a consulting 

engineer to prepare a demolition plan with cost estimates for the former Canadian Pacific 
Railway dock and Island Pallet Solutions site located at 1 Port Drive.  The motion carried. 
Opposed:  Councillors Bestwick, McKay and Pattje 

 
02914  It was moved and seconded that Council continue discussions with Seaspan Ferries 

Corporation to examine possibilities of a site reconfiguration.  The motion carried. 
Opposed:  Councillors Bestwick and McKay  

 
03014  It was moved and seconded that Council undertake a traffic study to better 

understand the impacts of the transportation hub and the Island Ferry Services Limited 
proposal on the local road network.  The motion carried. 
Opposed:  Councillors Bestwick and McKay  

 
03114  It was moved and seconded that Council report back to Council with a progress 

report as each issue is addressed.  The motion carried. 
Opposed:  Councillors Bestwick and McKay  
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(b) 2013 Release of “In Camera” Information 
 
03214  It was moved and seconded that Council: 
 

1. direct Staff to release, in whole or in part, 2013 Council and Committee of the 
Whole “In Camera” agendas, reports and minutes, by publishing on the City’s 
website the items identified in Attachment A of the report where the requirement for 
confidentiality has passed, in accordance with Council Policy “Routine Release of 
“In Camera” Resolutions and Related Reports and Information”; and, 

 
2. authorize the immediate release of this report following severing of Attachment A 

and that Attachment A be kept permanently confidential. 
 

The motion carried unanimously. 
 
 
6. COMMUNITY SERVICES: 

 
(a) Parks, Recreation and Culture Commission “In Camera” Minutes 
 

03314  It was moved and seconded that Council receive the “In Camera” Minutes of the 
Parks, Recreation and Culture Commission Meeting held 2014-JAN-22.  The motion 
carried unanimously. 

 
 
7. ADJOURNMENT: 

 
03414  It was moved and seconded at 6:18 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL "IN CAMERA" AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAR-24, AT 5:30P.M. 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-MAR-10 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

4. PRESENTATIONS: 

NONE 

5. MAYOR'S REPORT: 

NONE 

6. ADMINISTRATION: 

(a) Strategic Relations (for discussion purposes when applicable) 

(b) Mr. E. C. Swabey, City Manager, to provide a presentation regarding 
 

7. CORPORATE SERVICES: 

(a) Property Disposal - Lands Associated with the Former Boulder 
Creek Water System 

Purpose: To obtain Council approval in principle to dispose of the lands 
associated with the historical Boulder Creek Pipe Line to support the 
Province's efforts to conclude a Reconciliation Agreement with 
Snuneymuxw First Nation. 

Staff Recommendation: That Council: 

1. approve in principle the disposition of the Boulder Creek Pipe 
Line Right of Way to the Province of BC; 

Pg. 4-6 

Pg. 7-11 
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2. if approval in principle is received, direct Staff to negotiate an 
Offer to Purchase with the Province of BC; and, 

3. direct Staff to prepare a disposition report for an upcoming 
Council meeting once the Offer to Purchase is complete. 

(b) Road Closure Portion of Lambert Avenue 

Purpose: To obtain Council approval in principle to sell a portion of 
road right of way known as Lambert Avenue and an unnamed lane 
parallel to Watfield A venue. 

Staff Recommendation: That Council: 

1. approve in principle, the sale of the proposed road closure area 
to Hans Heringa, Constance Heringa and C.D.F. Development 
Ltd. for the sum of $96,553; and, 

2. if approval in principle is received, direct Staff to prepare a report 
with an accompanying road closure bylaw for the next open 
Council agenda. 

(c) Boundary Avenue/Northfield Road Intersection Improvements -
Proposed Acquisition of a part of 2141 Boundary Avenue 

Purpose: To obtain Council approval to acquire a portion of 
2141 Boundary Avenue as part of the planned intersection 
improvements at Boundary A venue and Northfield Road. 

Staff Recommendation: That Council: 

1. authorize Staff to acquire a portion of 2141 Boundary Avenue for 
a purchase price of $20,000; 

2. authorize the Mayor and Corporate Officer to execute the 
necessary documents; and, 

3. direct Staff to release this report following severing of the text 
underlined in this report and after completion of the sale. 

8. COMMUNITY SERVICES: 

NONE 

9. CORRESPONDENCE: 

NONE 

Pg. 12-14 

Pg. 15-19 



AGENDA- SPECIAL "IN CAMERA" COUNCIL 
2014-MAR-24 
PAGE3 

10. OTHER BUSINESS: 

(a) Linley Valley- Purchasing Options 

At the Special In Camera Meeting of Council held Monday, 
2014-MAR-10, Council passed a motion to table consideration of 
resolution No. 02614 regarding Linley Valley purchasing options. 

[Note: A motion is required to lift the resolution No. 02614 from the 
table.] 

02614 It was moved and seconded that Council: 

1. direct Staff to secure an option to purchase properties (specific 
properties to be identified at a future date) in the Linley Valley; 

2. report back in an open meeting to confirm the acceptance of the land 
purchase options; and, 

3. provide direction respecting financing the purchase, including the option 
of using a referendum to confirm electoral assent of the purchase, and 
to facilitate long term borrowing. 

11. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 

ACTING MAYOR: COUNCILLOR JOHNSTONE 
.2014-MAR-10 to 2014-APR-27 



"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAR-24 

AUTHORED BY: BILL CORSAN, MANAGER OF REAL ESTATE 

RE: PROPERTY DISPOSAL - LANDS ASSOCIATED WITH THE FORMER BOULDER 
CREEK WATER SYSTEM 

STAFF RECOMMENDATION: 

That Council: 

1. approve in principle the disposition of the Boulder Creek Pipe Line Right of Way to the 
Province of BC; 

2. if approval in principle is received, direct Staff to negotiate an Offer to Purchase with the 
Province of BC; and 

3. direct Staff to prepare a disposition report for an upcoming Council meeting once the 
Offer to Purchase is complete. 

PURPOSE: 

The purpose of this report is to obtain Council approval in principle to dispose of the lands 
associated with the historical Boulder Creek Pipe Line to support the Province's efforts to 
conclude a Reconciliation Agreement with Snuneymuxw First Nation (SFN). 

BACKGROUND: 

The City owns three fee simple parcels of land associated with the former Boulder Creek water 
works. The lands are situated within Block 202, Douglas District, which is on the south side of 
Mount Benson, near Nanaimo Lakes Road (Attachment A). 

The lands encompass a total area of 1.37 ha (3.39 acres) as shown on Attachment B. This 
includes the Pipe Head Reservoir (also known as Reservoir No 6) Site 0.72 ha (1.79 acres), a 
Pipe Line Right of Way 0.62 ha (1.54 acres), and a Pipe Line connection to Nanaimo Lakes 
Road 0.02 ha (0.06 acres). 

The lands were conveyed in fee simple from the Esquimalt and Nanaimo Railway Company to 
the City in 1903. A dam and reservoir were built and a pipeline constructed to divert water to 
the Chase River for the City's water supply at Reservoir No 1. This system was superceded by 
pumping water from the South Fork of the Nanaimo River and the South Fork dam in the early 
1930's. The Boulder Creek system was apparently considered redundant and abandoned. 
Today, there is almost no trace of the pipeline as the right of way has been taken over by the 
forest. 
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Staff from the City's Water Resources Section believe that the lands associated with the 
Boulder Creek Pipe Line are surplus to City needs. 

Province/SFN Reconciliation Agreement 

The Ministry of Aboriginal Relations and Reconciliation (MARR) is in the process of finalizing a 
Reconciliation Agreement with SFN. The lands associated with Block 202, Douglas District are 
one of the key pieces included in the Agreement. 

Representatives from MARR met with City Staff on 2013-NOV-06 to discuss the City's position 
on the status of the former Boulder Creek water system. Staff indicated that the lands were 
surplus. 

Staff from MARR indicated that since the Boulder Creek property is not owned by the Province, 
it cannot be included in the Reconciliation Agreement. Including the lands would complicate 
past negotiations and for the sake of expediency, the Province would resurvey the Boulder 
Creek Water System and leave title in the City's name. 

The final Reconciliation Agreement has now been presented to SFN who have indicated a 
strong desire for the Boulder Creek lands to be included as part of the Reconciliation 
Agreement. 

Staff are recommending that the Boulder Creek lands be disposed of to the Province. This will 
enable the Province to consolidate the lands and conclude its Agreement with SFN. 

If approval in principle to dispose of the lands is granted, Staff will work with the Province to 
prepare an Offer to Purchase and return to an open Council meeting for formal approval. 

Strategic Plan Considerations 
This disposition meets two of the key priorities identified in the 2012-2015 Strategic Plan, 
including; 

Strategy Potential Strategies and/or Initiatives 
Taking • Addressing unresolved, long-standing issues around land use and 
Responsibility land ownership. 

Asset Management • Disposing of surplus land and infrastructure. 

Community Building • Working with the Province and SFN to help address long term 
Partnerships issues. 
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"IC" Report to Council- 2014-MAR-24 
RE: Property Disposal: Lands Associated with Former Boulder Creek Water System 

Recommendations for Release of Information to the Public: 

• For release upon conclusion of negotiations. 

Respectfully submitted, 

13}~ /1 ~~~ (C!J~-v-/ 
Bill Corsan 
MANAGER 
REAL ESTATE 

Concurrence by: 

CITY MANAGER COMMENT: 

~ 
lan Howat 
GENERAL MANAGER 
CORPORATE SERVICES 

I concur with the Staff recommendation. 

Drafted: 2014-MAR-12 
INV00555 
BC/ns/tl 
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"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAR-24 

AUTHORED BY: NANCY SKEELS, REAL ESTATE TECHNICIAN, REAL ESTATE 

RE: ROAD CLOSURE PORTION OF LAMBERT AVENUE 

STAFF RECOMMENDATION: 

That Council: 

1. approve in principle, the sale of the proposed road closure area to  
for the sum of $96,553; and 

2. (if approval in principle is received), direct Staff to prepare a report with an accompanying 
road closure bylaw for the next open Council agenda. 

PURPOSE: 

The purpose of this report is to obtain Council approval in principle to sell a portion of road right 
of way known as Lambert Avenue and an unnamed lane parallel to Watfield Avenue. 

BACKGROUND: 

the "Owner") own 1.62 ha (4 
acres) of land fronting Third Street and bound by Hillcrest and Watfield Avenue (Attachment A). 
The property is split by an unbuilt road (Lambert Avenue) and an unbuilt lane which are owned 
by the City. 

The Owner has submitted a road closure application for the acquisition of a portion of Lambert 
Avenue and the lane. The transaction involves closing 2,411 sq. m. (25,952 sq ft) of road and 
lane which will be consolidated with the Owner's other parcels to create one lot that will facilitate 
redevelopment of the site. The lands adjacent to Third Street are designated "Corridor" in the 
OCP. The Owner has been advised that rezoning the property to a align with the "Corridor" 
designation would be supported by Staff. 

The Owner has paid for an independent appraisal which estimates the market value of the road 
right of way to be $129,760. Staff from Public Works and Engineering have identified the need 
to acquire 617 m2 (6,641 fF) of road to facilitate future road widening works on Third Street. The 
Owner has agreed to sell the required land to the City for the price of $33,207. The purchase 
price will be taken off the portion of road closure area that the Owner is acquiring. The total 
value for the road closure paid by the Owner will be $96,553. 

·_;t'council 
Committee." .. _ ........ . 

~ Open Meeting 
;:J ln-Camertl'M• 

12 ~\fteetino Date: c.:tG\~_h\n:.\2,-:: Cl~ 



Report to Council- 2014-MAR-24 Page2 
RE: Road Closure and Sale Lambert Avenue 

There are no utilities located within the proposed road closure area. Fortis BC, Telus, Shaw, 
BC Hydro and the Ministry of Transportation interests are unaffected by this application. 

In addition to the $500.00 fee for processing the road closure application, costs for legal, survey 
and advertising will be recovered from the Owner. 

DISCUSSION 

Staff has reviewed the application in accordance with all City standards and can confirm the 
road area to be surplus to the City's needs. 

As this report deals with land disposition Staff has brought the report to an In-camera meeting 
however if approval in principle for the disposal of the land is received a report will be prepared 
and brought forward to the next open Council agenda as part of a road closure bylaw. 

Recommendations for Release of Information to the Public: 

• For release upon conclusion of negotiations. 

Respectfully submitted, 

Bill Corsan 
MANAGER 
REAL ESTATE 

Concurrence b : 

Dal 
Dl...--~n 

COMMUNITY 
DEVELOPMENT 

CITY MANAGER COMMENT: 

ian Howat 
GENERAL MANAGER 
CORPORATE SERVICES 

I concur with the Staff recommendation. 

LD002735 
BC/ns 
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"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAR-24 

AUTHORED BY: BILL CORSAN, MANAGER OF REAL ESTATE & 
POUL ROSEN, ACTING SENIOR MANAGER OF ENGINEERING 

RE: BOUNDARY AVENUE/NORTHFIELD ROAD INTERSECTION IMPROVEMENTS 
-PROPOSED ACQUISITION OF PART 2141 BOUNDARY AVENUE 

STAFF RECOMMENDATION: 

That Council: 

1. authorize Staff to acquire a portion of 2141 Boundary Avenue for a purchase price of 
$20,000; 

2. authorize the Mayor and Corporate Officer to execute the necessary documents; and 

3. direct Staff to release this report following severing of the text underlined in this report 
and after the completion of the sale. 

PURPOSE: 

To obtain Council approval to acquire a portion of 2141 Boundary Avenue as part of the planned 
intersection improvements at Boundary Avenue and Northfield Road. 

SUMMARY: 

• Staff has identified the need to make improvements to the Boundary Avenue/Northfield 
Road intersection. 

• The City purchased 2145 Boundary Avenue on 2014-FEB-14 for this project. 
• The new road alignment requires the corner of the adjacent property at 2141 Boundary 

Avenue to provide a functional design. 
• The owner of the subject property is prepared to sell the property to the City for $20,000. 

BACKGROUND: 

The Engineering and Public Works Department has identified a need to improve safety and 
traffic efficiency for the Boundary Avenue/Northfield Road intersection. Staff, in partnership with 
the Ministry of Transportation and Infrastructure (MoTI), have developed a design that is 
anticipated to improve safety and intersection efficiency. Construction is scheduled to begin in 
the summer of 2014. 1i;! (ountil 

Committee.~ ... ·"··~
Open Meeting 

.. ;~~:::~~~l:;;rM~~- !~P\Q.'m-d-*. 15 :;'·~';.Jdlj L!u <..· -~-W~,k=--;\~c;;.# .. ~. ~---



Report to Council- 2014-MAR-24 Page2 
RE: Property Acquisition Required for Intersection Improvement 

At the 2013-SEP-09 Special "In Camera" Council meeting, Staff were directed to secure an 
option to purchase 2145 Boundary Avenue and if required complete the acquisition for a price of 
$255,000. The property transferred to the City on 2014-FEB-14. The property was purchased 
in its entirety to facilitate continued left turn movements from Northfield Road onto Boundary 
Avenue. The existing house is scheduled for demolition in the coming weeks. 

The design for the new road alignment also requires the acquisition of a portion of 
2141 Boundary Avenue to facilitate a corner rounding at the new intersection (Attachment A & 
B). 

Staff's initial offer of  for the property was rejected.  
 
 

  
 As a result, the owner did not accept the City's offer and 

countered with an offer of $20,000. 

The acquisition of this "corner cut" is essential for safety and legal reasons. The City cannot 
avoid the proposed acquisition by altering the design as it would decrease safety and possibly 
create trespass by the general public.  

 
 

  
 
 

Consequently, the Real Estate Section recommends accepting the owner's 
counter proposal. 

PROPERTY DETAILS: 

PID: 003-485-668 

Legal Description: Lot 3, Section 17, Range 8, Mountain District, Plan 21136 

Location: West side Boundary Avenue between Northfield Road and Mallard Drive 

Lot Size: Parent parcel - 22.86 m x 45.72 m = 1045.16 m2 (75' x 150' = 11,250 sq. ft.) 

Part Required: Irregular; 30.14 m2 (324.42 sq. ft.) 

Property Description: A residentiql property improved with a single family dwelling. 

Next Steps 
• Spring 2014: Complete 100% engineering design drawings 
• Spring 2014: Demolish house at 2145 Boundary Avenue 
• Spring 2014: Complete purchase of property and register road opening plan 
• Spring/Summer 2014: Communication to the public 
• Spring/Summer 2014: Issue tender for construction 
• Summer 2014: Undertake construction of improvements to intersection 

16 



Report to Council- 2014-MAR-24 Page3 
RE: Property Acquisition Required for Intersection Improvement 

Strategic Plan Considerations 
The proposal to improve this intersection meets two of the key priorities identified in the 
2012-2015 Strategic Plan, including; 

Strategy Potential Strategies and/or Initiatives 
Transportation and 
Mobility 

Taking 
Responsibility 

Respectfully submitted, 

rl7 n r1;: 
r;JJ)({ff:~ 

Bill Corsan 
MANAGER 
REAL ESTATE 

• 

• 

• 

Economic growth in part due to enhanced transportation 
connections to Victoria, Vancouver and the world. 
Work with RON, NEDC, Chamber of Commerce, Nanaimo Port 
Authority, BC Ferries, BC Transit, Airport Authority, Island 
Corridor Foundation, advocates for and support improvement of 
external connections: inter-city bus, ferries, fast foot ferry to 
downtown Vancouver, float planes, enhanced air connections. 
Continuing to facilitate change and overall development consistent 
with vision and plans; taking action steps to be a catalyst or 
investment in the City's future. 

PdJI Rosen 
ACTING SENIOR MANAGER 
ENGINEERING 

.~ 
lan Howat 
GENERAL MANAGER 
CORPORATE SERVICES 

CITY MANAGER COMMENT: 

I concur with the Staff recommendation. 

Drafted: 2014-MAR-11 
LD002745 
BC/RS/PR/tl 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAR-24, AT 5:30 P.M. 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

  
Staff: E. C. Swabey, City Manager 
 I. Howat, General Manager of Corporate Services 
 G. Ferrero, Director of Information Technology & Legislative Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 D. Lindsay, Director of Community Development 
 B. Prokopenko, A/Director of Engineering & Public Works 
 P. Cooper, Communications Manager 
 C. Jackson, Manager of Legislative Services 
 K. King, Recording Secretary 

 
 
1. CALL THE OPEN MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:30 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
03514  It was moved and seconded that the Agenda be adopted.  The motion 

carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
03614  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-MAR-10 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. be adopted as circulated.  
The motion carried unanimously. 

 
Ms. K. King, Recording Secretary, vacated the Douglas Rispin Room at 5:36 p.m. 
 
4. ADMINISTRATION: 

 
(a) Mr. E. C. Swabey, City Manager, discussion with Council regarding the  

 
 

Ms. K. King returned to the Douglas Rispin Room at 6:07 p.m. 
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5. CORPORATE SERVICES: 

 
(a) Property Disposal – Lands Associated with the Former Boulder Creek Water 

System  
 

03714  It was moved and seconded that Council: 
 
1. approve in principle the disposition of the Boulder Creek Pipe Line Right of Way to 

the Province of BC; 
 
2. if approval in principle is received, direct Staff to negotiate an Offer to Purchase with 

the Province of BC; and, 
 
3. direct Staff to prepare a disposition report for an upcoming open Council meeting 

once the Offer to Purchase is complete. 
 
The motion carried unanimously. 
 
(b) Road Closure Portion of Lambert Avenue  

 
03814  It was moved and seconded that Council: 

 
1. approve in principle, the sale of the proposed road closure of a portion of Lambert 

Avenue to Hans Heringa, Constance Heringa and C.D.F. Development Ltd. for the 
sum of $96,553; and, 

 
2. if approval in principle is received, direct Staff to prepare a report with an 

accompanying road closure bylaw for the next open Council agenda. 
 
The motion carried unanimously. 

 
(c) Boundary Avenue/Northfield Road Intersection Improvements – Proposed 

Acquisition of a part of 2141 Boundary Avenue  
 

03914  It was moved and seconded that Council: 
 

1. authorize Staff to acquire a portion of 2141 Boundary Avenue for a purchase price 
of $20,000; 

 
2. authorize the Mayor and Corporate Officer to execute the necessary documents; 

and, 
 
3. direct Staff to release the report following severing of the text underlined in the 

report and after completion of the sale.   
 

The motion carried unanimously. 
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6. OTHER BUSINESS: 

 
(a) Linley Valley – Purchasing Options 
 

At the Special “In Camera” Meeting of Council held Monday, 2014-MAR-10, Council 
passed a motion to table consideration of Resolution No. 02614 regarding Linley 
Valley purchasing options.  
 
“02614  It was moved and seconded that Council: 
 
1. direct Staff to secure an option to purchase properties (specific properties to 

be identified at a future date) in the Linley Valley; 
 
2. report back in an open meeting to confirm the acceptance of the land 

purchase options; and, 
 
3. provide direction respecting financing the purchase, including the option of 

using a referendum to confirm electoral assent of the purchase, and to 
facilitate long term borrowing.” 

 
04014  It was moved and seconded that Council Resolution No. 02614 be lifted from the 

table.  The motion carried unanimously. 
 

04114  It was moved and seconded that Council: 
 
1. direct Staff to secure an option to purchase properties (specific properties to be 

identified at a future date) in the Linley Valley; 
 
2. report back in an open meeting to confirm the acceptance of the land purchase 

options; and, 
 
3. provide direction respecting financing the purchase, including the option of using a 

referendum to confirm electoral assent of the purchase, and to facilitate long term 
borrowing. 

 
The motion carried. 
Opposed:  Councillor McKay 
 

 
7. ADJOURNMENT: 

 
04214  It was moved and seconded at 6:41 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
____________________ 
M A Y O R 
 
CERTIFIED CORRECT: 
 
___________________________ 
CORPORATE OFFICER 



SPECIAL "IN CAMERA" AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-APR-14, AT 5:30P.M. 

1. ADOPTION OF AGENDA: 

That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended}. 

2. ADOPTION OF MINUTES: 

(a} Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-MAR-24 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

3. PRESENTATIONS: 

NONE 

4. MAYOR'S REPORT: 

NONE 

5. ADMINISTRATION: 

(a} Strategic Relations (for discussion purposes when applicable) 

6. CORPORATE SERVICES: 

(a)  
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7. COMMUNITY SERVICES: 

NONE 

8. CORRESPONDENCE: 

NONE 

9. OTHER BUSINESS: 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 

ACTING MAYOR: COUNCILLOR JOHNSTONE 
2014-MAR-10 to 2014-APR-27 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-APR-14, AT 5:30 P.M. 
 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor W. L. Bestwick 

Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
Absent: Councillor G. Anderson 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 D. Lindsay, Director of Community Development 
 P. Cooper, Communications Manager 
 C. Jackson, Manager of Legislative Services 
 K. King, Recording Secretary 

 
 
 
 
1. CALL THE OPEN MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:55 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
04314  It was moved and seconded that the Agenda be adopted.  The motion 

carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
04414  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-MAR-24 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 
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4. CORPORATE SERVICES: 

 
(a)   

 
   

 
 

 
   

 
 

 
 
 
5. ADJOURNMENT: 

 
04714  It was moved and seconded at 6:21 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL "IN CAMERA" AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAY-12, AT 5:30P.M. 

1. ADOPTION OF AGENDA: 

That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 

2. ADOPTION OF MINUTES: 

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-APR-14 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

3. PRESENTATIONS: 

NONE 

4. MAYOR'S REPORT: 

NONE 

5. ADMINISTRATION: 

(a) Strategic Relations (for discussion purposes when applicable) 

6. CORPORATE SERVICES: 

(a) Proposed Land Exchange Agreement for 155 Westwood Road 

Purpose: To obtain Council approval in principle to enter into a land 
exchange agreement with the owners of 2090 Skaha Drive and 
2092 Skaha Drive to complete City ownership of the land on the north 
side of the Millstone River. 

Staff Recommendation: That Council: 

1. provide approval in principle to enter into a land exchange 
agreement with the owners of 2090 and 2092 Skaha Drive to 
better align the City's land assets along the Millstone River; and, 

2. direct Staff to return to an open Council meeting for formal 
approval once the land exchange agreements have been 
finalized. 

1 

Pg. 3-4 

Pg. 5-8 
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(b) Linley Valley Acquisition Project Update 

7. COMMUNITY SERVICES: 

NONE 

8. CORRESPONDENCE: 

NONE 

9. OTHER BUSINESS: 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 

ACTING MAYOR: COUNCILLOR PATTJE 
2014-APR-28 to 2014-JUN-08 

2 



"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAY-12 

AUTHORED BY: BILL CORSAN, MANAGER REAL ESTATE 

RE: PROPOSED LAND EXCHANGE AGREEMENT FOR 155 WESTWOOD ROAD 

STAFF RECOMMENDATION: 

That Council: 

1. provide approval in principle to enter into a land exchange agreement with the owners of 
2090 and 2092 Skaha Drive to better align the City's land assets along the Millstone 
River; and 

2. direct Staff to return to an open Council meeting for formal approval once the land 
exchange agreements have been finalized. 

PURPOSE: 

The purpose of this Staff report is to seek Council approval in principle to enter into a land 
exchange agreement with the owners of 2090 Skaha Drive and 2092 Skaha Drive to complete 
City ownership of the land on the north side of the Millstone River. 

BACKGROUND: 

At the 2013-DEC-02 Special "In Camera" Council meeting, it was resolved that the City acquire 
155 Westwood Road to complete the Millstone River Greenway. At the 2014-JAN-13 Council 
meeting, a "For Information Only" Staff report indicated that the property had been acquired and 
that Staff would return to an upcoming Council meeting with options for the trail and remainder 
of the lands. 

At the 2014-JAN-27 Special "In Camera" Council meeting, the following resolutions were 
passed: 

That Council: 

1. direct Staff to commence discussions with the Agricultural Land Commission (ALC) to 
establish a multi-use trail across a portion of 155 Westwood Road; and 

2. resolve that 155 Westwood Road be held as a medium-term disposition under the City's 
Property Management Strategy. 

; c: ·"'"" 
1 "i=! 
:o:::;nctl 

.J ·= :E Q.J~~. 

Following the passing of the above resolution, Staff was approached by the owners of ·o ·~ ~ ~ ~ 
2090 and 2092 Skaha Drive. The owners have proposed a land exchange that would see ~ ~ ~ 't ·.~· 

"-oo~:t 
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"IC" Report to Council- 2014-MAY-12 Page 2 
RE: Proposed Land Exchange Agreement at 155 Westwood Road 

portions of the City-owned land at 155 Westwood Road exchange with their land holdings on 
the Millstone River. The proposed land exchange is outlined in Attachment A. 

Land Exchange Details 
In total, the City would transfer 4.5 acres of land from 155 Westwood Road, and receive 
10.7 acres of land along the Millstone River. 

As a result of the acquisition, the City would own 44.5 acres of land between East Wellington 
Road and Westwood Road. 

2090 Skaha Drive- Owner:  
Under the agreement, ten acres of farm land from 2090 Skaha Drive would be transferred to the 
City of Nanaimo in exchange for three acres of City-owned land from 155 Westwood Road. 

Mr. Grewal would retain ownership of the land south of the Millstone River and own the land on 
the triangle above the ridge. 

2092 Skaha Drive - Owner:  
When this lot of was created in 2008, the ALC required the parcel to be 5 acres in size. To 
achieve the parcel size, the property line extended over the Millstone River. The owner has 
advised the City that he would be interested in trading his lands north of the Millstone River for 
lands immediately adjacent to the east. These City-owned lands contain marsh and some 
usable upland. 

Next Steps 
If Council is supportive of this proposal, Staff will return to an open Council meeting for formal 
approval of the land exchange agreements. · 

The land exchange agreements will require the approval of the ALC as these lands are within 
the Agricultural Land Reserve (ALR). Staff will act as agents for the property owners and 
project manage the ALC approval process which will. require a formal application to be 
submitted to the ALC and a Council Resolution supporting the concept. Staff will also request 
approval for the construction of a trail at the same time. 

Strategic Plan Considerations 
This proposed land exchange agreement meets one of the key priorities identified in the 
2012-2015 Strategic Plan, including; 

Strategy Potential Strategies, Initiatives and/or Outcomes Desired 
Taking • Continuing to facilitate change and overall development consistent with 
Responsibility vision and plans; taking action steps to be a catalyst or investment in 

the City's future. 

Recommendations for Release of Information to the Public 
• For release upon conclusion of negotiations following severing of the text underlined in 

the report 

6 
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RE: Proposed Land Exchange Agreement at 155 Westwood Road 

Respectfully submitted, 

13JJ~ 
Bill Corsan 
MANAGER 
REAL ESTATE 

Concurrence by: 

e;-),~/ ~/) 
Dal8}:::indsay - // 
DIRIECTO~~ 
COMMUNITY 
DEVELOPMENT 

CITY MANAGER COMMENT: 

/~#--~ ~ 
Richard Harding lan27= 
DIRECTOR GENERAL MANAGER 
PARKS, ENVIRONMENT & CORPORATESERVICES 
RECREATION 

I concur with the Staff recommendation. 

Drafted: 2014-APR-28 
LD002679 
BC/tl 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAY-12, AT 5:30 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick (arrived at 5:33pm.) 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 B. E. Clemens, Director of Finance 
 R. Lawrance, Environmental Planner 
 B. Corsan, Manager of Real Estate 
 R. J. Harding, Director of Parks, Environment & Recreation 
 D. Lindsay, Director of Community Development 
 T. P. Seward, Director of Social & Protective Services 
 G. Ferrero, Director of Information Technology & Legislative Services 
 C. Jackson, Manager of Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE OPEN MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 5:33 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 
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3. ADOPTION OF AGENDA: 
 
04814  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
 
 
4. ADOPTION OF MINUTES: 

 
04914  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-APR-14 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 
5. CORPORATE SERVICES: 

 
(a) Proposed Land Exchange Agreement for 155 Westwood Road 

 
Mr. B. Corsan, Manager of Real Estate provided a presentation regarding the land 
exchange agreement. 

 
05014  It was moved and seconded that Council   

 
1. provide approval in principle to enter into a land exchange agreement with the 

owners of 2090 and 2092 Skaha Drive to better align the City’s land assets along 
the Millstone River; and, 

 
2. direct Staff to return to an open Council meeting for formal approval once the land 

exchange agreements have been finalized. 
 
The motion carried unanimously. 

 
(b) Linley Valley Acquisition Project Update 
 

Mr. B. Corsan, Manager of Real Estate provided a presentation regarding the Linley 
Valley property acquisition. 

 
05114  It was moved and seconded that Council direct Staff to amend the 2014 – 2018 

Financial Plan, after adoption, to reflect the purchases directed by Council.  The motion 
carried.   
Opposed:  Councillor McKay 
 

05214  It was moved and seconded that Council authorize the release of a press release 
regarding the acquisition of Linley Valley properties.  The motion carried unanimously. 

 
 
6. OTHER BUSINESS: 

 
  

 

kking
Highlight
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7. ADJOURNMENT: 

 
05314  It was moved and seconded at 6:25 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAY-26, AT 5:00 P.M. 
 

 
 
1. ADOPTION OF AGENDA: 
 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 
 
 

 

2. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-MAY-12 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

 
 
Pg. 1-3 

3. PRESENTATIONS: 
 

 

  
4. MAYOR'S REPORT: 

 
NONE 

 
 

  

5. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

 

 

6. CORPORATE SERVICES: 
 

 

(a)  
 

 

 
 

 

 

 
 

  
      

        
 

 
  

 
 

  
 

 

Pg. 4-6 
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(b) 

 
          

  
 

 

 

 
 

   
 

  
 

  
 

 
  

 

Pg.7-18 

(c) Release of 2014 “In Camera” Meeting Information – First Quarter 
Report - Period Ending 2014-APR-30  

 

 

Purpose:  To provide a summary of “In Camera” release of information 
during the first quarter of 2014 and obtain Council direction for the 
release of items in the first quarter where there is no longer a 
requirement to keep the information confidential and the items have not 
been authorized for release by Council. 

 

 

Staff Recommendation:  That Council: 
 
1. direct Staff to release in whole or in part, 2014 first quarter 

Council and Committee of the Whole “In Camera” agendas, 
reports and minutes, by publishing on the City’s website the 
items identified in Attachment A of the report where the 
requirement for confidentiality has passed and Council 
authorization has not yet been obtained in accordance with 
Council Policy “Routine Release of “In Camera” Resolutions and 
Related Reports and Information”; and, 

 
2. authorize the immediate release of this report following severing 

of Attachment A and that Attachment A be kept permanently 
confidential. 

 

Pg. 19-23 

(d) Quarterly Claims Report – Period Ending 2014-MAR-31 
 

 

Purpose: To provide Council with the Quarterly Claims Report for the 
period ending 2014-MAR-31. 

 

 

Staff Recommendation:  That Council receive for information the report 
pertaining to the Quarterly Claims Report for the period ending 
2014-MAR-31. 
 

Pg. 24-28 
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7. COMMUNITY SERVICES: 

 
 

NONE 
 
 

 

8. CORRESPONDENCE: 
 

 

NONE 
 
 

 

9. OTHER BUSINESS:  
 

(a) Request for Council direction re: release of “In Camera” reports and 
excerpts from minutes regarding Linley Valley property acquisition 

 
“Staff Recommendation:  That Council direct Staff to release all “In 
Camera” reports and excerpts from “In Camera” Minutes related to the 
acquisition of properties within the Linley Valley for the purposes of 
parkland.” 

 

 

(b)  
 

 
  

  
 

 
  

     
 

 
 

 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR PATTJE 
2014-APR-28 to 2014-JUN-08 

 



IN CAMERA 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-MAY-26 

AUTHORED BY: CHRIS JACKSON, MANAGER OF LEGISLATIVE SERVICES 

RELEASE OF 2014 "IN CAMERA" MEETING INFORMATION- FIRST 
QUARTER REPORT 

RE: 

STAFF RECOMMENDATION: That Council: 

1. direct Staff to release in whole or in part, 2014 first quarter Council and Committee of the 
Whole "In Camera" agendas, reports and minutes, by publishing on the City's website 
the items identified in Attachment A of the report where the requirement for 
confidentiality has passed and Council authorization has not yet been obtained in 
accordance with Council Policy "Routine Release of "In Camera" Resolutions and 
Related Reports and Information"; and, 

2. authorize the immediate release of this report following severing of Attachment A and 
that Attachment A be kept permanently confidential. 

PURPOSE: 

To provide a summary of "In Camera" release of information during the first quarter of 2014 and 
obtain Council direction for the release of items in the first quarter where there is no longer a 
requirement to keep the information confidential and the items have not been authorized for 
release by Council. 

DISCUSSION: 

Attached is a summary of all "In Camera" meeting information from January to March 2014 
(Attachment A). Staff have completed a review of the material to determine what information is 
still required to be kept confidential and what documents may be released or released with 
some severing of detail required in accordance with Council Policy and the Freedom of 
Information and Protection of Privacy Act (FOIPPA). The items have been colour coded as 
follows: 

blue - Council has previously authorized release in whole or in part; 
green - can be released in whole or in part; 
yellow - can be released at some point in the future (i.e. following completion of 
negotiations); and, 
red -should not be released. 
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Pursuant to Section 23 of FOIPPA, when considering release of information containing third 
party information, the third party must be advised of the intended release of the information and 
provided an opportunity to respond. In the case where the "In Camera" information under 
review for release contains third party information, rather than advising all third parties and 
following this process, Staff have severed the information. This process does not preclude 
members of the public from requesting this information by way of an FOI request for records. 

STRATEGIC PLAN IMPLICATIONS: 

In Council's Strategic Plan, the Operating Philosophy states that Council is taking responsibility to 
be an excellent municipal government for Nanaimo, which is identified as a strategic priority for 
Council. Transparency is a key component of taking responsibility. One of the outcomes to assist 
in transparency was to develop policies around the release of "In Camera" information. As well as 
the issue of transparency, another component of taking responsibility is the requirement to protect 
our citizens and business partners' interests, where appropriate. 

RECOMMENDATION FOR RELEASE OF INFORMATION TO THE PUBLIC: 

For immediate release following severing of Attachment A and that Attachment A be kept 
permanently confidential. 

Respectfully submitted, 

I. Howat, General Mar1ager, 
Corporate Services 

CITY MANAGER COMMENT: 
I concur with the staff recommendation. 

Drafted: 2014-MAY-16 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-MAY-26, AT 5:00 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson (entered at 6:20 p.m.) 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 

Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 B. E. Clemens, Director of Finance 
 G. Ferrero, Director of Information Technology & Legislative Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 D. Lindsay, Director of Community Development 
 P. Cooper, Communications Manager 
 J. Horn, Social Planner 
 C. Jackson, Manager of Legislative Services 
 D. Smith, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:14 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
05314  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
05414  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-MAY-12 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 
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4. CORPORATE SERVICES: 

 
(a)  
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(b)    
 

 

   

  
  
  

  
 

   
 

 
  

 
  

 

 

 
  
  

  

 
  

 
(c) Release of 2014 “In Camera” Meeting Information – First Quarter Report - Period 

Ending 2014-APR-30  
 

05914  It was moved and seconded that Council: 
 

1. direct Staff to release in whole or in part, 2014 first quarter Council and Committee 
of the Whole “In Camera” agendas, reports and minutes, by publishing on the City’s 
website the items identified in Attachment A of the report where the requirement for 
confidentiality has passed and Council authorization has not yet been obtained in 
accordance with Council Policy “Routine Release of “In Camera” Resolutions and 
Related Reports and Information”; and, 

2. authorize the immediate release of this report following severing of Attachment A 
and that Attachment A be kept permanently confidential. 

 
The motion carried unanimously. 
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(d) Quarterly Claims Report – Period Ending 2014-MAR-31 
 

06014  It was moved and seconded that Council receive for information the report 
pertaining to the Quarterly Claims Report for the period ending 2014-MAR-31.  The motion 
carried unanimously. 

 
Mayor Ruttan vacated the Chair and the Douglas Rispin Room at 6:38 p.m. 
Councillor Pattje assumed the Chair. 
Mayor Ruttan returned to the Douglas Rispin Room and resumed the Chair at 6:40 p.m. 
 
 
5. OTHER BUSINESS: 

 
(a) Request for Council direction re: release of “In Camera” reports and excerpts from 

minutes regarding Linley Valley property acquisition 
 
06114  It was moved and seconded that Council direct Staff to release all “In Camera” 

reports and excerpts from “In Camera” Minutes related to the acquisition of properties 
within the Linley Valley for the purposes of parkland.  The motion carried unanimously. 

 
(b)  
 

   
  

  
 

 
  

 
 

 
 
 
6. ADJOURNMENT: 

 
06314  It was moved and seconded at 6:57 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 



SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

THURSDAY, 2014-JUN-05, AT 5:00 P.M. 
 

 
 
 
1. ADOPTION OF AGENDA: 
 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 
 
 

 

2. DISCUSSION: 
 

(a) Council discussion with Ms. Michelle Stilwell, MLA, Parksville-Qualicum. 
 
 

 

3. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 
 
 

 

ACTING MAYOR:  COUNCILLOR PATTJE 
2014-APR-28 to 2014-JUN-08 

 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

THURSDAY, 2014-JUN-05, AT 5:00 P.M. 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor M. D. Brennan 

Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay (Arrived at 5:15 p.m.) 
Councillor J. F. K. Pattje 

 
Absent: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor G. E. Greves 

 
Others: Ms. Michelle Stilwell, MLA Parksville-Qualicum 
 
Staff: E. C. Swabey, City Manager 
 I. Howat, General Manager of Corporate Services 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:05 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
06414  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. DISCUSSION: 

 
Council met with Ms. Michelle Stilwell, MLA Parksville-Qualicum to discuss topics of mutual 
concern. 

 
 
4. ADJOURNMENT: 

 
06514  It was moved and seconded at 6:30 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
___________________________ 
CORPORATE OFFICER 



AMENDED SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUN-09, AT 5:00 P.M. 
 

 
 

 
1. ADOPTION OF AGENDA: 
 

(a)  
 

 
 
(b)  

 
 

 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 
 
 

 

2. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-MAY-26 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

 
 
Pg. 4-7 

3. PRESENTATIONS: 
 
 

 

4. MAYOR'S REPORT: 
 
NONE 

 
 

  

5. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

 

 

6. CORPORATE SERVICES: 
 

 

(a) Update on Lease Agreement with Island Ferry Services Ltd. – 
1 Port Drive  

 

 

Purpose:  To obtain Council approval in principle to dispose of land at 
1 Port Drive through lease and licence agreements to Island Ferry 
Services Ltd. (IFSL) for a proposed foot passenger ferry service. 
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Staff Recommendation:  That Council: 
 
1. provide approval in principle for the lease and licence 

dispositions associated with the Island Ferry Services Ltd.; 
 
 

Pg. 8-58 

2. direct Staff to return to an upcoming open Council meeting once 
Island Ferry Services Ltd. has executed the documents; and, 

 
3. direct Staff to release the report upon conclusion of negotiations. 
 

 

 
 

 
 
 

   
 

 
 

 
 

   
        

 
 

   
 

 
   

 
  

 

Pg. 58.1 

(b)  
 

 

 
 

 
 

 

 
 

  
 

 
 

  
 

 
 
 
 

Pg. 59-62 
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7. COMMUNITY SERVICES: 
 
NONE 
 
 

 

8. CORRESPONDENCE: 
 

 

NONE 
 

 

 

9. OTHER BUSINESS: 
 

 

(a)  
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10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR GREVES 
2014-JUN-09 to 2014-JUL-27 

 



"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-JUN-09 

AUTHORED BY: BILL CORSAN, MANAGER OF REAL ESTATE 

RE: APPROVAL IN PRINCIPLE- LEASE AND LICENCE DISPOSITION TO ISLAND FERRY 
SERVICES L TO. 

REQUEST FOR DIRECTION: 

That Council: 

1. provide approval in principle for the lease and licence dispositions associated with the 
Island Ferry Services Ltd.; 

2. direct Staff to return to an upcoming open Council meeting once Island Ferry Services 
Ltd. has executed the documents; and 

3. direct Staff to release this report upon conclusion of negotiations. 

PURPOSE: 

To obtain Council approval in principle to dispose of land at 1 Port Drive through lease and 
licence agreements to Island Ferry Services Ltd. (IFSL) for a proposed foot passenger ferry 
service. 

BACKGROUND 

For the past four years, IFSL has been developing a business plan for a foot passenger ferry 
service between downtown Nanaimo and downtown Vancouver. Since 2013-0CT-21, there 
have been five staff reports to Council related to the IFSL proposal. The Chronology in 
Attachment D summarizes the outcomes of those meetings. 

Staff have worked with IFSL to create a framework of agreements that meet the City's 
objectives of supporting a fast foot passenger ferry service to Vancouver, while ensuring the 
long term redevelopment potential of the City's recently acquired lands at 1 Port Drive are not 
compromised. A key consideration is the City's ability to require relocation of IFSL's operations 
when necessary and for the City to be able to construct Front Street through the property. 

To meet these objectives, three agreements have been prepared. The agreements envision 
IFSL taking possession of the lands on 2014-0CT-01 and becoming operational by 
31-MAR-2015. The six month window provides IFSL with time to undertake site improvements 
and construction of a temporary passenger terminal and ferry dock. billooncil 
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"IC" Report to Council- 2014-JUN-09 Page2 
RE: Approval in Principle: Lease and Licence Disposition to Island Ferry Services Ltd 

The completed agreements are contained as attachments. A summary of the salient terms are 
outlined below: 

Terminal Lease: (Attachment A) 
• Total Area: 1.96 acres (1.26 acres upland, 0. 7 acres water lot) 
• Term: 20 years, renewable 2 additional times at Council's discretion (not to be 

unreasonably withheld) 
• Commencement: 2014-0CT-01 
• Requires IFSL to be operating by 2015-MAR-31 
• Rent: $52,000 per annum, payable monthly 
• Rent Review provisions every 5 years 
• Relocation Clause: requires IFSL to relocate when directed by City. Relocation is at 

IFSL's cost 
• Airspace Parcel: City reserves the right to create an airspace parcel 
• City to provide water and sewer connection 
• Improvements: at the cost of IFSL 
• Future road preserved through separate Licence Agreement 
• Net Lease: IFSL responsible for property taxes and utilities 

Licence Agreement for Road: (Attachment B) 
• Preserves road right of way for future Front Street connection 
• Total Area: 0.4 acre 
• Rent: $15,100 per annum, payable monthly 
• Term: 1 year- automatically renews on October 1 of each year if lands not required for 

road by City. 
• Commencement: 2014-0CT-01 

Parking Lease: (Attachment C) 
• IFSL have secured a lease area for parking on lands owned by CP Rail. IFSL have 

requested that the City lease a portion of the existing road right of way to IFSL for 
parking purposes. 

• Total Area: 0.4 acres or 42 parking stalls 
• Rent: 5.5% of Net Parking Revenue or $500 a month, whichever is greater. This is 

based on the proposal from IFSL to revenue share 50% of parking revenue for parking 
on City lands. The City parking area represents 11% of the IFSL parking area. 

• Term: 3 years 
• Commencement: 2014-0CT-01 

Next Steps 
If Council provides approval in principle to enter into these agreements, the following next steps 
are anticipated: · 

• IFSL will be asked to execute the agreements; 
• Staff will return to an upcoming open Council meeting to obtain approval to publish a 

notice of disposition in the local newspaper for two consecutive weeks; 
• A Staff report will be brought forward for final approval of the agreements following the 

notice period; 
• Staff will bring forward a rezoning application to amend the zoning bylaw to permit Ferry 

Terminal as a permitted use within the Harbour Waterfront W2 zone; and 
• A consultant will be retained to design the water and sanitary sewer connections for the 

property. 

9 



"IC" Report to Council- 2014-JUN-09 Page 3 
RE: Approval in Principle: Lease and Licence Disposition to Island Ferry Services Ltd 

· Strategic Plan Considerations 
The IFSL proposal meets three of the key priorities identified in the 2012-2015 Strategic Plan· 
Strategy Potential Strategies and/or Initiatives 
Waterfront 
Enhancement 

Transportation and 
Mobility 

Taking 
Responsibility 

Respectfully submitted, 

~~ 
Bill Corsan 
MANAGER 
REAL ESTATE 

Concurrence by: 

Dale 
DIR[SW.~~ 

• 

• 
• 

• 

• 

A working waterfront that supports business, marine industries, 
transportation connectivity, entertainment and tourism. 
Enhanced public access and use . 
Economic growth in part due to enhanced transportation 
connections to Victoria, Vancouver and the world. 
Work with RON, NEDC, Chamber of Commerce, Nanaimo Port 
Authority, BC Ferries, BC Transit, Airport Authority, Island 
Corridor Foundation, advocates for and support improvement of 
external connections: inter-city bus, ferries, fast foot ferry to 
downtown Vancouver, float planes, enhanced air connections. 
Continuing to facilitate change and overall development consistent 
with vision· and plans; taking action steps to be a catalyst or 
investment in the City's future. 

~~~ 
COMMUNITY DEVELOPMENT 

GENERAL MANAGER 
CORPORATE SERVICES 

CITY MANAGER COMMENT: 

I concur with the Staff recommendation. 

Drafted: 2014-MAY-30 
LD002678 
BC/tl 
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ATTACHMENT A 

TERMINAL LANDS LEASE AGREEMENT 

THIS AGREEMENT dated for reference the 3rd day of June, 2014 is 

BETWEEN: 

AND: 

CITY OF NANAIMO, 455 Wallace Street, Nanaimo, B.C. V9R 5J6 

(the "City") 

ISLAND FERRY SERVICES LTD. (Inc. No. BC0643014), 303 -1625 Oak Bay 
Avenue, Victoria, B.C. V8R 1B1 

(the 'Tenant") 

WHEREAS: 

A. The City is the registered owner in fee simple of that parcel of land located at 1 Port Drive, 
Nanaimo, B.C., legally described as: 

Parcel Identifier: 029-036-500 
Legal Description: Lot A Section 1 and Part of the Bed of the Public Harbour of Nanaimo 
City Plan EPP27507 

(the "Lands"); 

B. The City has agreed to lease to the Tenant that portion of the Lands measuring 
approximately 1.96 acres (the "Lease Area"), shown outlined in heavy black on the sketch 
plan attached as Schedule "A", on the terms and conditions ofthis Agreement; 

C. In accordance with section 26 of the Community Charter, the City has posted and published 
notice of its intention to lease the Lease Area to the Tenant; 

NOW THEREFORE THIS AGREEMENT WITNESSES that, in consideration of the rents, covenants, and 
agreements to be paid, observed, and performed by the Tenant, and other good and valuable 
consideration (the receipt and sufficiency of which are hereby expressly acknowledged) the City 
and the Tenant covenant and agree as follows: 

1. lease- The City leases the Lease Area to the Tenant for the Term, and the Tenant leases 
the Lease Area from the City for the Term, on and subject to the terms and conditions of 
this Agreement. 

2. Term- The term of this Agreement is TWENTY (20) years, commencing on October 1, 2014 
(the "Commencement Date") and expiring on September 30, 2034 (the "Term"). If the 
Tenant is not in default under this Agreement, the Tenant may, no sooner than TWELVE 
(12) months and no later than SIX (6) months prior to the end of the Term, give notice to 

Q:\00037\0348\Lease-JI-Terminal Lands-June 3 2014-FINALDocx Jun 03,20144:15 PM/JL 
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the City of the Tenant's desire to renew this Agreement for an additional TWENTY (20) year 
term, without any obligation for the Tenant and the City to sign a renewal lease. This 
Agreement shall not be renewed more than twice. Any renewal of this Agreement will be 
subject to approval of the Council of the City, which approval shall not be unreasonably 
withheld. If this Agreement is so renewed, then all references in this Agreement to the 
Term include the applicable renewal term. 

3. Amount of Rent- The Tenant shall pay to the City, at the office of the City, in lawful money 
of Canada and without deduction, set-off, or abatement, rent in the amount of FIFTY TWO 
THOUSAND DOLLARS ($52,000.00) per year, payable in equal consecutive monthly 
instalments of FOUR THOUSAND THREE HUNDRED THIRTY-THREE DOLLARS ($4,333.00) 
each in advance on the first day of each calendar month (the /{Rent"). The Rent does not 
include GST or PST or any similar or replacement tax. 

4. Rent Review -

(a) Rent shall be reviewed for each successive FIVE (5) year period during theTerm (the 
/{Rent Review Period"). The City may, by written notice to the Tenant at any time 
either before or up to SIX (6) months after the commencement of the Rent Review 
Period, establish a revised rent for all or any part of the Rent Review Period (the 
"Revised Rent"). Revised Rent shall be based on the use value, which shall take into 
consideration the Hmitation on uses imposed by this Agreement, of the Lease Area, 
being the rent that would be paid for the Lease Area as between persons dealing in 
good faith and at arm's length, for the use of the Lease Area as expressly permitted 
by the land use regulations of the City of Nanaimo at the time. 

(b) Revised Rent shall be effective as specified by the City, subject to revision pursuant 
to the process in subsection 4(d). In the event the City fails to notify the Tenant in 
writing of a Revised Rent within SIX (6) months after the commencement of a Rent 
Review Period, the Rent payable during the TWELVE (12) months preceding the 
commencement of such Rent Review Period shall apply throughout the Rent 
Review Period. 

(c) Until the City establishes a Revised Rent, the Tenant shall pay the Rent which 
prevailed immediately prior to the Rent Review Period and, upon the City 
establishing and advising the Tenant of the Revised Rent, the Tenant shall pay any 
excess owing to the City. 

(d) The Tenant shall have NINETY (90) days following receipt of notice of Revised Rent 
to provide the City with written notice of dispute of the amount. If the Tenant 
issues a notice of dispute, the parties shall attempt to reach a resolution by 
negotiation. If a resolution is not reached within THIRTY (30) days of issuance of the 
notice of dispute, the parties shall appoint a mediator and attempt to resolve the 
dispute by mediation in accordance with the British Columbia International 
Commercial Arbitration Centre ("BCICA") Mediation - Rules of Procedure. If the 
parties do not reach a resolution within THIRTY (30) days of the appointment of a 

Q:\00037\0348\lease-JI-Termina\Lands-June 3 2014-FINAL.Docx Jun 03,20144:15 PM/Jl 
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mediator, or such longer period as the parties may agree, the matter shall be 
referred to and resolved by arbitration in accordance with the BCICA Domestic 
Commercial Arbitration Shorter Rules of Procedure. 

5. Purposes- The Tenant shall only use and occupy the Lease Area for: 

(a) activities related to the provision of a passenger ferry service, including ferry 
docking and ferry refuelling, construction and operation of a ferry terminal building, 
associated ferry transportation facilities and ferry parking; and 

(b) a maintenance base for the passenger ferries only. 

The Tenant shall not use the Lease Area for any other purpose whatsoever. 

6. Conditions Precedent- The City's obligation to lease the Lease Area to the Tenant and the 
Tenant's obligation to lease the Lease Area from the City are subject to the following 
condition precedent: 

(a) on or before September 30, 2014, the Council of the City of Nanaimo, in its sole 
discretion will have given third reading to and passed a bylaw amending Zoning 
Bylaw 2011 No. 4500 to allow in the Harbour Waterfront (W2) zone "passenger 
ferry terminal" as a permitted use. The City and the Tenant agree that the condition 
precedent set forth in this section is for the benefit of both the City and the Tenant 
and may not be waived. If this condition precedent is not satisfied within the time 
provided, then this Agreement will be at an end. 

(b) on or before September 30, 2014, the City will have constructed and connected 
water and sanitary sewer services to and sufficient for the operation of the ferry 
terminal building on the Lease Area. 

7. Commencement of Operations- The Tenant covenants and agrees with the City that the 
Tenant shall commence regularly scheduled ferry sailings no later than March 31, 2015. 

8. Frequency of Operations- The Tenant covenants and agrees with the City that during the 
Term the Tenant shall operate a scheduled ferry sailing at least once per day, except where 
operation is prevented by weather conditions or ferry maintenance problems, but in no 
circumstances shall scheduled ferry sailings occur less often than once every THIRTY (30} 
days, subject to section 23 below. 

9. Relocation of leased Premises -

(a) At any time during the Term, the City may substitute for the Lease Area an 
alternative location for the Lease Area (the "Relocation Area"), in which event the 
Relocation Area shall be deemed to be the Lease Area for all purposes under this 
Agreement. 
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(b) The City shall give the Tenant written notice of such substitution and, following 
delivery of such a notice, the Tenant shall have THREE HUNDRED SIXTY FIVE (365) 
days (the "Relocation Period") during which the Tenant shall: 

(i) relocate its property, equipment, and operations to the Relocation Area; 

(ii) construct and carry out all improvements to the Relocation Area as may be 
necessary to continue its operations pursuant to this Agreement; and 

(iii) obtain from an independent qualified environmental consultant, approved 
by the City, an environmental site assessment, audit, report or testing of the 
Relocation Area in order to establish an environmental baseline for the 
Relocation Area. 

(c) The Tenant shall have NINETY (90) days following receipt of notice of substitution 
under subsection (b) to provide the City with written notice of dispute of the 
suitability of the Relocation Area for the Tenant's use. 

(d) The Tenant shall vacate the original Lease Area on the earlier of: 

(i) the day immediately following the day on which the Relocation Period 
expires; and 

(ii) the day on which the Tenant carries on business in or from the Relocation 
Area, 

and sections 39 through 46 of this Agreement shall apply. 

(e) The City may, by written notice to the Tenant at any time before the expiry of the 
Relocation Period, establish a new rent for the lease of the Relocation Area (the 
"Relocation Rent"), based on the fair market rental value of the Relocation Area, 
being the rent that would be paid for the Relocation Area as between persons 
dealing in good faith and at arm's length, for the highest and best use of the 
Relocation Area as expressly permitted as a use of the Lease Area under the land 
use regulations of the City of Nanaimo at the time, but subject to the restrictions on 
use expressed in this Agreement, in which event the Relocation Rent shall be 
deemed to be the Rent for all purposes under this Agreement. 

(f) The Relocation Rent shall be effective as specified by the City, commencing on the 
earlier of: 

(i) the day immediately following the day on which the Relocation Period 
expires; and 

(ii) the day on which the Tenant carries on business in or from the Relocation 
Area, 
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subject to rev1s1on pursuant to the process in subsection (h) and subject to 
subsequent rent reviews in accordance with section 4 of this Agreement. In the 
event the City fails to notify the Tenant in writing of a Relocation Rent before the 
expiry of the Relocation Period, the Rent payable during the TWELVE (12) months 
preceding the commencement of such Relocation Period shall apply. 

(g) The Tenant shall have NINETY (90) days following receipt of notice of Relocation 
Rent under subsection (d) to provide the City with written notice of dispute of the 
amount of Relocation Rent. 

(h) If the Tenant issues a notice of dispute under subsections (c) and (g), the parties 
shall attempt to reach a resolution by negotiation. If a resolution is not reached 
within THIRTY (30) days of issuance of the notice of dispute, the parties shall 
appoint a mediator and attempt to resolve the dispute by mediation in accordance 
with the BCICA Mediation - Rules of Procedure. If the parties do not reach a 
resolution within THIRTY (30) days of the appointment of a mediator, or such longer 
period as the parties may agree, the matter shall be referred to and resolved by 
arbitration in accordance with the BCICA Domestic Commercial Arbitration Shorter 
Rules of Procedure. 

10. Reduction of Relocation Area - If, during the Term, and subsequent to the effective date 
of relocation under section 9(f), the City determines that it requires a portion of the 
Relocation Area for the development of residential or commercial uses or for the 
construction of a roadway and associated works, the Tenant shall, upon receipt of written 
notice from the City (a "Surrender Notice"), surrender the benefit of the lease granted by 
this Agreement over such portion or portions of the Relocation Area as may be specified by 
the City in the Surrender Notice (the "Surrendered Area") on that date specified by the 
City, which date shall not be less than ONE HUNDRED EIGHTY (180) days after the receipt 
of the Surrender Notice, provided that: 

(a) in the City's opinion, acting reasonably, the reduction to the Relocation Area will 
not result in the effective termination of the Tenant's operations; 

(b) the Rent for the remainder of the Term shall be reduced by the same percentage as 
the percentage of the Relocation Area being surrendered; 

(c) reduction to the Relocation Area will not materially impact or result in the effective 
termination of the Tenant's operation; and 

(d) The Tenant shall have NINETY (90) days following receipt of notice of Reduction of 
Relocation Area to provide the City with written notice of dispute. If the Tenant 
issues a notice of dispute, the parties shall attempt to reach a resolution by 
negotiation. If a resolution is not reached within THIRTY {30) days of issuance of the 
notice of dispute, the parties shall appoint a mediator and attempt to resolve the 
dispute by mediation in accordance with the British Columbia International 
Commercial Arbitration Centre ("BCICA") Mediation - Rules of Procedure. If the 
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parties do not reach a resolution within THIRTY (30) days of the appointment of a 
mediator, or such longer period as the parties may agree, the matter shall be 
referred to and resolved by arbitration in accordance with the BCICA Domestic 
Commercial Arbitration Shorter Rules of Procedure. 

11. Costs of Relocation- All costs of relocating the Tenant's works and improvements as may 
be required pursuant to sections 9 and 10 of this Agreement shall be borne by the Tenant. 

12. Potential for Airspace Parcel -- If, during the Term, the City determines that it requires a 
portion of the Lease Area or the Relocation Area in the form of an air space parcel, the 
Tenant shall, upon receipt of written notice from the City, surrender the benefit of the 
lease granted by this Agreement over such portion or portions of the Lease Area or 
Relocation Area as may be specified by the City on that date specified by the City, which 
date shall not be less than ONE HUNDRED EIGTHY (180) days after the receipt of the notice. 
A reduction of the Lease Area or Relocation under this section shall not be subject to the 
provisions of section 10 of this Agreement. 

13. Tenant's Covenants- The Tenant covenants and agrees with the City: 

(a) to promptly pay when due, Rent and any other amounts required to be paid by it 
under this Agreement; 

(b) not to do, suffer, or permit anything in, on, or from the Lease Area that may be or 
become a nuisance or annoyance to other occupiers or users of the Lands, or to the 
owners, occupiers, or users of other land or premises adjacent to or near the Lease 
Area, or to the public, including the accumulation of rubbish or unused personal 
property of any kind; 

(c) not to do, suffer, or permit any act or neglect that may in any manner directly or 
indirectly cause injury to the Lease Area or to the Lands, and not to commit or 
permit waste to the Lease Area or to the Lands; 

(d) to keep and maintain the Lease Area, and all improvements constructed the·reon, in 
a safe, tidy, and sanitary condition; 

(e) to take all reasonable precautions to ensure the safety of all persons using the 
Lease Area; 

(f) to keep the Lease Area free of any rubbish, litter, and debris and keep the areas 
adjacent to the Lease Area free of any rubbish, litter, and debris originating from 
the Lease Area; 

(g) not to construct, erect, place, install, or permit, on the outside of any building or 
structure or other exterior area of the Lease Area, any poster, advertising sign or 
display, electrical or otherwise, without first obtaining the City's written consent, 
which consent shall not be unreasonably withheld, and obtaining all permits 
required from time to time pursuant to the City of Nanaimo's sign regulation bylaw; 
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(h) to pay to the City all applicable taxes payable in respect of this Agreement; 

(i) to pay all costs and expenses of any kind whatsoever associated with and payable in 
respect of the Lease Area, the Tenant's improvements and trade fixtures, and all 
equipment, furniture and other personal property brought onto the Lease Area by 
the Tenant and any business or activity conducted on or from the Lease Area, 
including without limitation, all taxes (including property taxes), levies, charges and 
assessments, permit and license fees, strata fees and levies, repair and 
maintenance costs, administration and service fees, telephone, electrical, gas, 
water, sewage disposal and other utility charges and payments for work and 
materials; 

(j) to carry on and conduct its activities in, on, and from the Lease Area in compliance 
with any and all laws, statutes, enactments, bylaws, regulations, and orders from 
time to time in force, and to obtain all required approvals and permits thereunder, 
and not to do or omit to do anything in, on, or from the Lease Area in contravention 
thereof; and 

(k) to promptly cause to be discharged any builders lien which may be filed against the 
title to the Lands, and to comply at all times with the Builders Lien Act (British 
Columbia) in respect of any improvements, work, or other .activities undertaken in, 
on, or to the Lease Area. 

14. Net lease - Without limiting any .other provisions in this Agreement, the Tenant agrees 
that the lease granted herein is absolutely carefree net to the City, and the Tenant must 
promptly pay when due on its own account and without any variation, set-off, or 
deduction, all amounts, charges, costs, duties, expenses, fees, levies, rates, sums, taxes, 
and increases in any way relating to the Lease Area, including all penalties and interest 
thereon, whether or not referred to in this Agreement and, to the extent that any such 
amounts remain unpaid after they come due, the City may pay such amounts on behalf of 
the Tenant and the amounts so paid by the City shall be immediately due from the Tenant 
to the City. Without limiting the foregoing, the City shall have no obligations whatsoever to 
the Tenant concerning the Lease Area except for the City's express obligations under this 
Agreement. 

15. Quiet Possession- The City shall permit the Tenant, so long as the Tenant is not in default 
of the Tenant's obligations under this Agreement, to peaceably possess and enjoy the 
Lease Area for the Term, without interference or disturbance from the City or those 
claiming by, from or under the City, except for the City's express rights under this 
Agreement to enter upon and use the Lease Area or to permit others to do so. 

16. Security - The City shall have no responsibility whatsoever for the security of the Lease 
Area or the Tenant's property on the Lease Area, the sole responsibility for which rests 
with the Tenant, and the Tenant hereby releases the City from all claims, actions, damages, 
liabilities, losses, costs, and expenses whatsoever as may be suffered by the Tenant arising 
from or related to any lack of security at the Lease Area. 
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17. Tenant's Improvements and Alterations- The Tenant shall not make any improvements or 
alterations to the Lease Area without the prior written consent of the City, which consent 
shall not be unreasonably withheld. 

18. Minimum Work Standards -The Tenant shall ensure that any improvements to or work 
done with respect to the Lease Area, including any improvements or alterations approved 
by the City, done by or on behalf of the Tenant comply with all applicable laws, statutes, 
enactments, regulations, bylaws and orders from time to time in force, including the 
applicable building code and bylaws of the City of Nanaimo. 

19. Repair and Maintenance- The Tenant shall during the Term, at its cost, by itself or by the 
use of agents, put and keep in good order and condition (reasonable wear and tear 
excepted so long as the reasonable wear and tear does not unreasonably affect the 
exterior appearance of the any improvements constructed on the Lease Area or the 
foundation or structure of any improvements constructed on the Lease Area) the Lease 
Area and the all improvements constructed thereon, and the appurtenances and 
equipment of them, both inside and outside, including but not limited to fixtures, walls, 
foundations, roofs, vaults, elevators (if any) and similar devices, heating and air
conditioning equipment, sidewalks, landscaping, yards and other like areas, steam, gas, and 
electric pipes and conduits, and all other fixtures on the Lease Area and the machinery and 
equipment used or required in the operation of them, whether or not enumerated in this 
Agreement, excluding water and sewer mains and connections, and will, in the same 
manner and to the same extent ·as a prudent owner, make any and all necessary repairs, 
replacement, alterations, additions, changes, substitutions, and improvements, ordinary or 
extraordinary, foreseen or unforeseen, structural or otherwise, and keep all improvements 
constructed on the Lease Area and all aforesaid fixtures, appurtenances, and equipment 
fully usable for all of the purposes for which those improvements were erected and 
constructed and the specified fixtures, appurtenances, and equipment were supplied and 
installed. Such repairs will be in all respects to the standard at least substantially equal in 
quality of material and workmanship to the original work and material in the 
improvements and aforesaid fixtures, appurtenances, and equipment. 

20. City Not Obliged to Repair- The City is not obliged to furnish any services or facilities or to 
make any repairs or alterations in or to the Lease Area or the improvements constructed or 
located thereon except as expressly provided herein, and the Tenant hereby assumes the 
full and sole responsibility for the condition, operation, repair, replacement, maintenance, 
and management of the Lease Area and all improvements constructed or located thereon. 

21. City May Repair - If at any time during the Term, the Tenant fails to maintain the Lease 
Area and all improvements, fixtures, appurtenances, and equipment located thereon, both 
inside and outside, in the condition required by the provisions of section 19, the City 
through its agents, servants, contractors, and subcontractors may, but will not be obliged 
to, enter upon those parts ofthe Lease Area required for the purpose of making the repairs 
required by section 19. The City may make such repairs only after giving the Tenant THIRTY 
(30) days' written notice of its intention so to do, except in the case of an emergency when 
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no notice to the Tenant is required. Any amounts paid by the City in making such repairs to 
the Lease Area or to any improvements constructed or located thereon, or any part or 
parts thereof, together with all costs and expenses of the City, will be reimbursed to the 
City by the Tenant on demand, plus a 15% administration fee, together with interest at the 
rate specified in section 32. 

22. Damage or Destruction - The partial destruction or damage or complete destruction by 
fire or other casualty of any improvements constructed by the Tenant on the Lease Area 
will not terminate this Agreement or the lease granted hereunder, or entitle the Tenant to 
surrender possession of the Lease Area or to demand any abatement or reduction of the 
Rent or other charges payable under this Agreement, any law or statute now or in the 
future to the contrary. 

23. Unavoidable Delay- If, by reason of strike, lock-out, or other labour dispute, material or 
labour shortage not within the control of the Tenant, stop-work order issued by any court 
or tribunal of competent jurisdiction (providing that such order was not issued as the result 
of any act or fault of the Tenant or of anyone employed by it directly or indirectly), fire or 
explosion, flood, wind, water, earthquake, act of God, or other similar circumstances 
beyond the reasonable control of the Tenant and not avoidable by the exercise of 
reasonable efforts or foresight by the Tenant, the Tenant is, in good faith and without 
default or neglect on its part, prevented or delayed in the commencement or substantial 
completion of construction of the Building or repair of the Building or any part of it, or 
prevented from complying with the frequency of operations required under section 8, 
which under the terms of this Agreement the Tenant is required to do by a specified date 
or within a specified time or, if not specified, within a reasonable time, the date or period 
of time within which the work was to have been completed will be extended by the City by 
a reasonable period of time at least equal to that of such delay or prevention; and the 
Tenant will not be deemed to be in default if it performs and completes the work in the 
manner required by the terms of this Agreement within such extended period of time or 
within such further extended period of time as may be agreed upon from time to time 
between the City and the Tenant. For the purposes of this section 23, the inability of the 
Tenant to meet its financial obligations under this Agreement or otherwise will not be a 
circumstance beyond the reasonable control of the Tenant and not avoidable by the 
exercise of reasonable effort or foresight by the Tenant. The Tenant will act diligently and 
take all reasonable steps of a prudent owner to remove the cause or causes of delay in the 
commencement or completion of construction of the Building or repair of the Building or 
any part of it, or in complying with the frequency of operations required under section 8. 

24. Acknowledgments and Agreements of Tenant - The Tenant acknowledges and agrees 
that: 

(a) the City has given no representations or warranties with respect to the Lease Area 
or the Lands, including with respect to the suitability of the lease Area for the 
Tenant's intended use; 

(b) the Tenant leases the Lease Area on an "as-is" basis and the City has not made any 
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representations, warranties or agreements as to the condition of the Lease Area 
(including the subsurface nature or condition of any part of the Lease Area, or the 
environmental condition of the Lease Area); 

(c) it is the sole responsibility of the Tenant to satisfy itself with respect to the 
condition of the Lease Area (including the subsurface nature or condition of the 
Lease Area and the environmental condition of the Lease Area), including by 
conducting any reports, tests, investigations, studies, audits and other inquiries as 
the Tenant, in its sole discretion, considers necessary in order to satisfy itself as to 
the condition of the Lease Area; and 

(d) the City has registered a Builders Lien Act "notice of interest" against title to the 
Lands in the land title office. 

25. Insurance Requirements- The Tenant shall obtain and maintain during the Term insurance 
in accordance with the requirements of Schedule "B". For clarity, the insurance 
requirements set out in Schedule "B" are minimum requirements and are not to be 
interpreted in a manner that limits the Tenant's obligations under this Agreement and the 
Tenant shall be responsible for obtaining and maintaining such additional insurance as 
would a prudent tenant having similar obligations and interests to those of the Tenant 
under the terms of this Agreement. 

26. Insurance Certificates- The Tenant shall promptly, upon the City's request from time to 
time during the Term, provide the City with certificates of insurance confirming the 
placement and maintenance of the required insurance. 

27. City May Insure -If the Tenant fails to insure as required, the City may, after THIRTY {30) 
days' notice to the Tenant, effect the insurance in the name and at the expense of the 
Tenant, and the Tenant hereby authorizes the City to act as the Tenant's agent for the 
purpose of obtaining such insurance. The Tenant shall repay the City all costs reasonably 
incurred by the City within TWENTY ONE {21) days of receipt of an invoice. For clarity, the 
City has no obligation to obtain any insurance required to be maintained by the Tenant 
under this Agreement. 

28. Tenant Indemnity- The Tenant shall indemnify and save harmless the City, and its officers, 
employees, contractors, and agents, from and against all claims, actions, damages, 
liabilities, costs, and expenses in connection with loss of life, personal injury or damage to 
property arising from any occurrence on the Lease Area, or occupancy or use of the Lease 
Area, or caused by or arising from any act or omission of the Tenant, its officers, 
employees, agents, customers, contractors, or other invitees. This indemnity shall survive 
the expiry or earlier termination of this Agreement. 

29. City Right to Grant Further Interests - The City may, from time to time, grant licences, 
rights of way, easements and other rights and privileges to third parties on, over, under, 
through, above and across the Lands, provided that such privileges do not materially impair 
the Tenant's rights under this Agreement, and the Tenant agrees to execute such further 
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instruments as may be necessary to give such rights and privileges priority over this 
Agreement. 

30. Permission to Enter- The City, by its authorized representative, may enter the Lease Area 
at all reasonable times for the purpose of inspecting the Lease Area and the Tenant's 
compliance with this Agreement and for the purpose of exercising its other rights under 
this Agreement. 

31. Payments Generally- All payments, including interest, required to be made by the Tenant 
to the City under the terms of this Agreement shall be: 

(a) payable in lawful money of Canada; 

(b) paid to the City at the office of the City or at such other place as the City may 
designate from time to time in writing; 

(c) made when due hereunder, without the need for prior demand and without any 
set-off, abatement or deduction; 

(d) applied towards amounts outstanding in such a manner as the City sees fit; and 

(e) deemed to be rent (if not Rent), in partial consideration for which this Agreement is 
entered into, and shall be payable and recoverable as rent, and the City shall have 
all of the rights and remedies against the Tenant for default in making any such 
payment which may not be expressly designated as rent, as the City has for a 
default in payment of Rent. 

32. Interest - All payments due by the Tenant to the City under this Agreement shall bear 
interest at the rate of interest established from time to time by the Royal Bank of Canada, 
Main Branch, Vancouver, B.C. as the base rate used to determine interest rates charged by 
it for Canadian dollar loans to customers in Canada designated by them as the uprime rate" 
plus 6% per annum calculated monthly not in advance from the date due until paid. 

33. Workers Safety and Compensation - The Tenant shall, in its use of and activities on the 
Lease Area, comply with all statutes, regulations, and orders from time to time in force 
respecting worker safety and compensation, and, upon request from the City, shall provide 
evidence of any required registration under any statute, regulation, or order respecting 
worker safety and compensation. 

34. Environmental Baseline Report- Within NINETY (90) days after the Commencement Date, 
the Tenant shall obtain from an independent qualified environmental consultant approved 
by the City an environmental site assessment, audit, report or testing of the Lease Area in 
order to establish an environmental baseline for the Lease Area. 

35. Environmental Matters -In sections 35 and 36, the following definitions apply: 

(a) {{Contaminants" means: 
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(i) as defined in the Environmental Management Act (British Columbia), any 
biomedical waste, contamination, effluent, pollution, recyclable material, 
refuse, hazardous waste or waste; 

(ii) matter of any kind which is or may be harmful to safety or health or to the 
environment; or 

(iii) matter of any kind the storage, manufacture, disposal, emission, discharge, 
treatment, generation, use, transport, release, remediation, mitigation or 
removal of which is now or is at any time required, prohibited, controlled, 
regulated or licensed under any Environmental Law; 

(b) 11Environmental Law" means any past, present or future common law, enactment, 
statute, regulation, order, bylaw or permit, and any requirement, standard or 
guideline of any federal, provincial or local government authority or agency having 
jurisdiction, relating to the environment, environmental protection, pollution or 
public or occupational safety or health. 

36. The Tenant covenants and agrees with the City to: 

(a) carry on and conduct its activities in, on, and from the Lease Area in compliance 
with all Environmental Laws; 

(b) not permit the storage, use, handling, manufacture, unloading, loading, treatment, 
disposal or introduction into the environment of any Contaminants in, on, under or 
from the Lease Area, except in compliance with all Environmental Laws; 

(c) immediately notify the City of the occurrence of any of the following and provide 
the City with copies of all relevant documentation in connection therewith: 

(i) a release of Contaminants in, on or about the Lease Area, or any adjacent 
land; or 

(ii) the receipt of any citation, directive, order, claim, litigation, investigation, 
proceeding, judgment, letter or other communication from any person that 
is related to any Environmental Law; 

(d) promptly provide to the City a copy of any environmental site assessment, audit, 
report or test results relating to the Lease Area conducted at any time by or for the 
Tenant; 

(e) if the City suspects that the Tenant has not complied with its obligations under this 
section, obtain from an independent environmental consultant approved by the 
City an environmental site assessment, audit, report or testing of the Lease Area 
and conduct or cause to be conducted any additional investigations that the 
environmental consultant may recommend, all in order to determine compliance of 
the Lease Area with Environmental Laws; and 
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(f) upon the expiry or earlier termination of this Agreement, obtain from an 
independent environmental consultant, approved by the City, an environmental 
site assessment, audit, report or testing of the Lease Area and promptly remove any 
Contaminants arising from the Tenant's use or occupation of the Lease Area in a 
manner that conforms to Environmental Laws governing their removal. 

37. No Assignment or Sublease- The Tenant may not assign this Agreement or the benefit of 
this Agreement, or sublet the Lease Area or any part of the Lease Area, without the prior 
written consent of the City, nor may the Tenant charge, mortgage, or encumber, or purport 
to charge, mortgage, or encumber the Tenant's interest in the Lease Area or this 
Agreement without the prior written consent of the City. The Tenant will deliver to the 
City copies of all subleases when they have been executed and delivered. 

38. Termination Due to Default- If and whenever: 

(a) the Tenant fails to commence operations by the date specified in section 7; 

(b) the Tenant fails to operate regularly scheduled ferry sailings as specified in section 
8; 

(c) the Tenant fails to pay any rent or other amount owing under this Agreement when 
due, whether or not demanded by the City; 

(d) the Tenant fails to observe or perform any of its obligations under this Agreement 
and the Tenant has not, within SEVEN (7) days after notice from the City specifying 
the default, cured the default, or if the cure reasonably requires a longer period, 
the Tenant has not commenced to cure the default within the SEVEN (7) day period 
and thereafter does not diligently pursue the cure of such default; 

(e) re-entry is permitted under other terms of this Agreement; 

(f) without the consent of the City, the Lease Area is vacant for TEN (10) days or more; 

(g) a receiver is appointed to control the conduct of the business of the Tenant on or 
from the Lease Area; 

(h) the Tenant becomes bankrupt or insolvent or takes the benefit of any legislation in 
force for bankrupt or insolvent debtors; 

(i) proceedings are instituted for the winding-up or termination of the corporate 
existence of the Tenant; 

(j) without the consent of the City, the Tenant abandons or attempts to abandon the 
Lease Area or disposes of the bulk of its goods and chattels on the Lease Area; 

(k) the Term or any of the goods or chattels on the Lease Area are at any time seized or 
taken in execution or attachment by any creditor of the Tenant or under bill of sale 
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or chattel mortgage; or 

(I) the Tenant permits a builders lien to arise in respect of the Lands and to remain 
registered against title to the Lands for more than SIXTY (60) days, 

then the City may re-enter and take possession of the Lease Area as though the Tenant or 
other occupant was holding over after the expiration of the Term and this Agreement may, 
at the City's option, be immediately terminated by notice left at the Lease Area. 

39. Right to Relet - If the City re-enters the Lease Area, it may, at its option and without 
terminating the Tenant's rights, make alterations and repairs to facilitate reletting and relet 
the Lease Area, or any part, as the Tenant's agent for such period of time and at such rent 
and on such other terms and the City wishes. Upon reletting, all rent and monies received 
by the City shall be applied, first, to the payment of indebtedness other than Rent due from 
the Tenant to the City, second to the payment of costs and expenses of the reletting 
including brokerage, legal and repair expenses, and third to the payment of Rent due and 
unpaid under this Agreement. The residue, if any, shall be applied to the payment of future 
rent as it becomes due and payable. If at any time the rent received from the reletting is 
less than the Rent, the Tenant shall pay the deficiency to the City to be calculated and paid 
monthly. 

40. Re-entry- No re-entry or entry shall be construed as an election by the City to terminate 
this Agreement unless a written notice of intention to terminate is given tp the Tenant 
(which may be given by way of notice left at the Lease Area). Despite a reletting without 
termination, the City may elect at any time to terminate this Agreement for a previous 
breach. 

41. Distress- If and whenever the Tenant is in default of the payment of any money, including 
rent, whether expressly reserved by this Agreement or deemed as rent, the City may 
without notice or any form of legal process whatsoever, enter the Lease Area and seize, 
remove and sell the Tenant's goods, chattels and equipment and seize, remove, and sell 
any goods, chattels and equipment at any place to which the Tenant or any other person 
may have removed them in the same manner as if they had remained and been distrained 
on the Lease Area, notwithstanding any rule of law or equity to the contrary, and the 
Tenanr hereby waives and renounces the benefit of any present or future statute or law 
limiting or eliminating the City's right of distress. 

42. State of lease Area Upon Expiry or Termination- Upon the expiry or earlier termination 
of this Agreement, the Tenant shall leave the Lease Area in a good, neat and tidy condition 
and otherwise in the condition they are required to be kept by the Tenant during the Term 
under the provisions of this Agreement. If the Tenant does not do so, the City may do so on 
behalf of the Tenant and any amounts paid by the City in putting the Lease Area into the 
condition required, together with all costs and expenses of the City, will be reimbursed to 
the City by the Tenant on demand, plus a 15% administration fee, together with interest at 
the rate specified in section 32. The City's rights and the Tenant's obligations under this 
section shall survive the expiry or earlier termination of this Agreement. 
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43. Ownership of Improvements - The City and the Tenant agree that the title to and 
ownership of all buildings, structures, and improvements on the Lease Area, and all 
alterations, additions, changes, substitutions, or improvements thereto will at all times 
during the Term be vested in the Tenant, notwithstanding any rule or law as to the 
immediate vesting of the title to and ownership of them in the owner of the freehold. 
Upon the expiry or earlier termination of this Agreement, all buildings, structures, and 
improvements constituting fixtures on the Lease Area, and all alterations, additions, 
changes, substitutions, or improvements thereto, shall, without compensation to the 
Tenant, become the permanent property of the City, though the City shall have the option 
of requiring or compelling the Tenant to remove the improvements in accordance with 
section 44 of this Agreement. All temporary buildings, structures and improvements 
constituting chattels on the Lease Area, and all alterations, additions, changes, 
substitutions, or improvements thereto, shall remain the property of the Tenant and the 
Tenant shall remove the improvements without further notice from the City. 

44. Required Improvement Removal - Notwithstanding anything to the contrary in this 
Agreement, the City may, by providing written notice to the Tenant within TWENTY ONE 
(21) days following termination or expiry of this Agreement, require that the Tenant 
remove any or all improvements done by or on behalf of the Tenant during the Term. Upon 
such notice, the specified improvements shall become the property of the Tenant and the 
Tenant shall remove such improvements within TWENTY ONE (21) days of receipt of such 
notice, failing which the City may, without notice or compensation to the Tenant, dispose 
of such improvements as it sees fit and the Tenant shall reimburse the City for its costs of 
doing so (including a 15% administration fee) within TWENTY ONE (21) days of receipt of an 
invoice from the City. The City's rights and the Tenant's obligations under this section shall 
survive the expiry or earlier termination of this Agreement. 

45. Remedies Cumulative - No reference to or exercise of any specific right or remedy by the 
City shall prejudice or preclude the City from exercising any other right or remedy, whether 
allowed at law or in equity or expressly provided for in this Agreement, and no such right 
or remedy is exclusive or dependent upon any other such remedy and the City may from 
time to time exercise any one or more of such remedies independently or in combination. 
Without limiting the generality of the foregoing, the City is entitled to commence and 
maintain an action against the Tenant to collect any Rent not paid when due, without 
exercising the option to terminate this Agreement. 

46. Holding Over- If the Tenant continues to occupy the Lease Area after the expiration of the 
Term, then, without any further written agreement, the Tenant shall be a monthly lessee 
paying monthly rent in an amount determined by the City and subject always to the other 
provisions in this Agreement insofar as the same are applicable to a month-to-month 
tenancy and nothing shall preclude the City from taking action for recovery of possession of 
the Lease Area. 

47. Lease Not in Registrable Form- The City is under no obligation to at any time deliver this 
Agreement or any instrument creating this Agreement to the Tenant in a form registrable 
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under the Land Title Act (British Columbia), and the Tenant will not seek to register this 
Agreement or apply to the City's Approving Officer for approval of a leasehold subdivision 
plan. 

48. Waiver or Non-Action - Waiver by the City of any breach by the Tenant of any of its 
obligations under this Agreement shall not be considered to be a waiver of any subsequent 
default or continuing default by the Tenant. Failure by the City to take any action in respect 
of any breach of any Tenant obligation under this Agreement by the Tenant shall not be 
considered to be a waiver of such obligation. 

49. Conditions -All of the Tenant's obligations under this Agreement shall be deemed and 
construed to be both conditions and covenants as though the words specifically expressing 
covenants or conditions or used in each separate provision respecting each such obligation. 

50. No Joint Venture - Nothing contained in this Agreement creates the relationship of 
principal and agent or of partnership, joint venture or business enterprise or entity 
between the parties or gives the Tenant any power or authority to bind the City in any way. 

51. Interpretation- In this Agreement: 

(a) reference to the singular includes a reference to the plural and vice versa, unless 
the context requires otherwise; 

(b) a particular numbered section or lettered Schedule is a reference to the 
correspondingly numbered section or lettered Schedule of this Agreement; 

(c) an "enactment" is a reference to an enactment as that term is defined in the 
Interpretation Act (British Columbia) on the day this Agreement is made; 

(d) any enactment is a reference to that enactment as amended, revised, consolidated 
or replaced; 

(e) section headings are inserted for ease of reference and are not to be used in 
interpreting this Agreement; 

(f) a "party" is a reference to a party to this Agreement; 

(g) time is ofthe essence; and 

(h) where the word "including" is followed by a list, the contents of the list shall not 
circumscribe the generality of the expression immediately preceding the word 
[/including". 

52. Notices- Where any notice, request, direction or other communication (any of which is a 
11Notice") is to be given or made by a party under the Agreement, it shall be in writing and 
is effective if delivered in person or sent by mail to the address above. A Notice is deemed 
giVen if delivered in person, when delivered or if by mail, FIVE (5) days following deposit 
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with Canada Post. A party may change its address by giving notice to the other party in 
accordance with this section. 

53. City Discretion - Wherever in this Agreement the approval or consent of the City is 
required, some act or thing is to be done to the City's satisfaction, the City is entitled to 
form an opinion, or the City is given the sole discretion: 

(a) the relevant provision is not deemed to have been fulfilled or waived unless the 
approval, consent, opinion or expression of satisfaction is in writing signed by the 
City or its authorized representative; 

(b) the approval, consent, opinion or satisfaction is in the discretion of the City, acting 
reasonably; 

(c) sole discretion is deemed to be the sole, absolute and unfettered discretion of the 
City; and 

(d) no public law duty of procedural fairness or principle of natural justice shall have 
any application to such approval, consent, opinion, satisfaction or discretion. 

54. No Effect on law or Powers - Nothing contained or implied herein prejudices or affects 
the City's rights and powers in the exercise of its functions under the Community Charter 
(British Columbia), the Local Government Act (British Columbia), or any other enactment to 
the extent the same are applicable to the Lease Area, all of which may be fully and 
effectively exercised in relation to the Lease Area as if this Agreement had not been fully 
executed and delivered. 

55. Severance - If any portion of this Agreement is held invalid by a court of competent 
jurisdiction, the invalid portion shall be severed and the decision that it is invalid shall not 
affect the validity of the remainder of the Agreement. 

56. Binding on Successors -This Agreement enures to the benefit of and is binding upon the 
parties and their respective successors and assigns, notwithstanding any rule of law or 
equity to the contrary. 

57. law of British Columbia- This Agreement shall be construed according to the laws of the 
Province of British Columbia. 

58. Counterparts -This Agreement may be executed by the parties in counterpart, and the 
counterparts may be delivered in facsimile. 

59. Schedules- The following are the Schedules to this agreement and form an integral part of 
this Agreement: 

Schedule "A"- Sketch Plan showing Lease Area 
Schedule "B"- Insurance Requirements 
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60. Entire Agreement - The provisions in this Agreement constitute the entire agreement 
between the parties and supersede all previous communications, representations, 
warranties, covenants and agreements, whether verbal or written, between the parties 
with respect to the subject matter of the Agreement. 

As evidence of their agreement to be bound by the above terms, the City and the Tenant have 
each executed this Agreement below on the respective dates written below: 

CITY OF NANAIMO by its authorized signatories: 

Mayor: 

Corporate Officer: 

Date: ________________________ __ 

ISLAND FERRY SERVICES LTD. by its authorized signatory: 

Name: 

Date: ________________________ __ 
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Schedule A 

LOCATION PLAN 

N 
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SCHEDULE UB" 

Insurance Requirements 

The Tenant shall obtain and maintain: 

(a) comprehensive general liability insurance providing coverage for death, bodily injury, 
property loss and damage, and all other losses, arising out of or in connection with the 
Tenant's use and occupation of the lease Area in an amount of not less than $5,000,000.00 
per occurrence (or in such greater amount as may be required from time to time by the 
City); 

(b) course of construction insurance providing coverage for death, bodily injury, property loss 
and damage, and all other losses arising out of or in connection with the construction of 
any buildings or structures on the Lease Area, to an amount reasonably satisfactory to the 
City; 

(c) "all risks" property insurance for replacement cost of all of the Tenant's improvements, 
personal property and fixtures that are in the nature of trade fixtures; and 

(d) any other form or forms of insurance that the City may reasonably require from time to 
time in such amounts and for such perils against which a prudent tenant acting reasonably 
would protect itself in similar circumstances. 

All policies of insurance required to be taken out by the Tenant shall be with companies 
satisfactory to the City and shall, unless otherwise approved in writing by the City: 

(a) name the City as an additional insured; 

(b) include that the City is protected notwithstanding any act, neglect or misrepresentation by 
the Tenant which might otherwise result in the avoidance of a claim and that such policies 
are not affected or invalidated by any act, omission or negligence of any third party which 
is not within the knowledge or control of the insureds; 

(c) be issued by an insurance company entitled to carry on the business of insurance under the 
laws of British Columbia; 

(d) be primary and non-contributing with respect to any policies carried by the City and that 
any coverage carried by the City is in excess coverage; 

(e) not be cancelled or materially modified without the insurer providing the City with 30 days 
written notice stating when such cancellation is to be effective or identifying the 
modification; 

(f) not include a deductible greater than $5,000.00 per occurrence; 

(g) include a cross liability clause; and 

(h) be on other terms acceptable to the City, acting reasonably. 

END OF DOCUMENT 
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ATTACHMENT B 

LICENCE OF OCCUPATION 

THIS AGREEMENT dated for reference the 3rd day of June, 2014 is 

BETWEEN: 

AND: 

CITY OF NANAIMO, 455 Wallace Street, Nanaimo, B.C. V9R 5J6 

(the "City") 

ISLAND FERRY SERVICES LTD. (Inc. No. BC0643014), 303- 1625 Oak Bay 
Avenue, Victoria, B.C. V8R 1B1 

(the "licensee") 

WHEREAS: 

A. The City is the registered owner in fee simple of that parcel of land located at 1 Port Drive, 
Nanaimo, B.C., legally described as: 

Parcel Identifier: 029-036-500 
Legal Description: Lot A Section 1 and Part of the Bed of the Public Harbour of Nanaimo · 
City Plan EPP27507 

(the "Lands"); 

A. The licensee wishes to use and occupy that portion of the lands having an area of 
approximately 0.386 acres (the "Licence Area"), shown outlined in heavy black on the 
sketch plan attached as Schedule "A", on the terms and conditions of this Agreement; 

B. The City wishes to grant to the licensee a non-exclusive licence to use and occupy the 
Licence Area on the terms and conditions of this Agreement; 

THIS AGREEMENT is evidence that, in consideration of the licence fee to be paid and the promises 
exchanged below and other good and valuable consideration (the receipt and sufficiency of which 
the parties hereby acknowledge), the City and the Licensee agree as follows: 

1. licence- The City hereby grants to the licensee a non-exclusive licence to enter upon and 
use the licence Area on a year-to-year basis on the terms and conditions set out in this 
Agreement. 

2. Commencement Date - This Agreement commences on October 1, 2014 (the 
11Commencement Date"), and shall automatically renew on October 1 of each year, subject 
to termination of this Agreement as provided herein. The original 1 year term and any 
renewals thereof shall be the 11Term". 

3. Termination of licence - Either party may terminate the licence on at least 180 days' 
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written notice to the other party. 

4. licence Fee -The Licensee shall pay to the City an '!nnual licence fee of $15,100.00 (the 
/{Licence Fee"), which amount excludes GST and any other applicable taxes. The Licensee 
shall pay the Licence Fee on the Commencement Date and on each anniversary thereof. 

5. Use of licence Area -The Licensee shall only use and occupy the Licence Area for the 
purposes of parking of vehicles and for access to and egress from the ferry terminal 
building located on the Lands and for no other purpose whatsoever. 

6. Access- The City represents and warrants that as of the reference date of this Agreement 
there is adequate vehicular access to the License Area for the purposes in section 5 
("Access"). If Access is interrupted for any reasons whatsoever, the City shall make all 
reasonable business efforts to provide alternative access to the License Area. If the City is 
unable to provide alternative access, or during the period for which alternative access is 
not available, the Licensee must not be obligated to pay that pro-rated portion of the 
Licence Fee to the City, notwithstanding all other obligations of the parties pursuant to this 
Agreement shall remain in force. 

7. Licensee Covenants- The Licensee shall: 

(a) promptly pay when due, the Licence Fee and any other amounts required to be.paid 
by it under this Agreement; 

(b) not do, suffer, or permit anything in, on, or from the Licence Area that may be or 
become a nuisance or annoyance to other occupiers or users of the Lands, or to the 
owners, occupiers, or users of other land or premises adjacent to or near the 
Licence Area, or to the public, including the accumulation of rubbish or unused 
personal property of any kind; 

(c) keep and maintain the Licence Area in a safe, tidy, and sanitary condition; 

(d) use the Licence Area only for the purpose set out in section 5 of this Agreement; 

(e) take all reasonable precautions to ensure the safety of all persons using the Licence 
Area; 

(f) not commit or allow any wilful or voluntary waste or destruction of the Licence 
Area; 

(g) not permit the accumulation of rubbish of any kind on the Licence Area; 

(h) not display any sign or notice on or in the Licence Area unless the sign or notice has 
first been approved by the City; 

(i) promptly discharge any builder's lien which may be filed against the Licence Area 
relating to any improvements, work or construction which the Licensee undertakes 
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or causes to be undertaken at or on the Licence Area under the Builders' Lien Act 
(British Columbia); 

(j) pay all costs and expenses of any kind whatsoever associated with and payable in 
respect of the Licence Area, including without limitation, all taxes, levies, charges 
and assessments; 

(k) pay all required utility costs (including costs for water, sewer, power, etc.); and 

(I) carry on and conduct its activities in, on, and from the Licence Area in compliance 
with any and all laws, statutes, enactments, bylaws, regulations, and orders from 
time to time in force, and to obtain all required approvals and permits thereunder, 
and not to do or omit to do anything in, on, or from the Licence Area in 
contravention thereof. 

8. Security- The City shall have no responsibility whatsoever for the security of the Licence 
Area or the Licensee's property on the Licence Area, the sole responsibility for which rests 
with the Licensee, and the Licensee hereby releases the City from all claims, actions, 
damages, liabilities, losses, costs, and expenses whatsoever as may be suffered by the 
Licensee arising from or related to any lack of security at the Licence Area. 

9. Licensee Improvements - The Licensee s~all not construct any improvements or 
installations on the Licence Area without the prior written consent of the City. 

10. Minimum Work Standards- The Licensee shall ensure that any improvements to or work 
done with respect to the Licence Area, including any. improvements or alterations 
approved by the City, done by or on behalf of the Licensee comply with all applicable laws, 
statutes, enactments, regulations, bylaws and orders from time to time in force, including 
the applicable building code and bylaws of the City of Nanaimo. 

11. Insurance Requirements - The Licensee shall obtain and maintain during the Term 
insurance in accordance with the requirements of Schedule "B". For clarity, the insurance 
requirements set out in Schedule "B" are minimum requirements and are not to be 
interpreted in a manner that limits the Licensee's obligations under this Agreement and the 
Licensee shall be responsible for obtaining and maintaining such additional insurance as 
would a prudent licensee having similar obligations and interests to those of the Licensee 
under the terms of this Agreement. 

12. Insurance Certificates- The Licensee shall promptly, upon the City's request from time to 
time during the Term, provide the City with certificates of insurance confirming the 
placement and maintenance of the required insurance. 

13. City May Insure - If the Licensee fails to insure as required, the City may, after 30 days' 
notice to the Licensee, effect the insurance in the name and at the expense of the Licensee 
and the Licensee shall repay the City all costs reasonably incurred by the City within 21 
days of receipt of an invoice. For clarity, the City has no obligation to obtain any insurance 
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required to be maintained by the Licensee under this Agreement. 

14. licensee Indemnity - The Licensee shall indemnify and save harmless the City, and its 
officers, employees, contractors, and agents, from and against all claims, actions, damages, 
liabilities, costs, and expenses in connection with loss of life, personal injury or damage to 
property arising from any occurrence on the Licence Area, or occupancy or use of the 
Licence Area, or caused by or arising from any an act or omission of the Licensee, its 
officers, employees, agents, customers, contractors, or other invitees. This indemnity shall 
survive the expiry or earlier termination of this Agreement. 

15. Entry by City- The City may enter on the Licence Area at any time and inspectthe Licence 
Area to determine ifthe Licensee is complying with the requirements of this Agreement. 

16. Condition of licence Area - The Licensee accepts the Licence Area on an "as is" basis, 
without any representations, warranties or assurances from the City as to the state or 
condition of the Licence Area or its suitability for the Licensee's purposes. 

17. Surrender - At the expiry or earlier termination of this Agreement, the Licensee shall 
remove all equipment and vehicles brought onto the Licence Area and shall deliver 
possession of the Licence Area in good repair as required by this Agreement and in a clean, 
tidy, safe condition and clear of contamination arising sirice the commencement of the 
Term. Any items not removed by the licensee within 30 days of the expiry or earlier 
termination of this Agreement shall be absolutely forfeited to and become the property of 
the City and the City may, at its s·ole option, retain the items or it may remove and dispose 
of them. The cost of removal and disposal of any items shall be charged to the Licensee, 
and shall be paid by the Licensee to the City forthwith. 

18. Ownership of Improvements at Termination - All improvements and alterations to the 
Licence Area done by or on behalf of the Licensee during the Term shall remain the 
property of the Licensee as they are constructed, installed or placed in, on or under the 
Licence Area. Upon the termination of expiry of this Agreement, the Licensee shall remove 
all improvements from the License Area, unless otherwise agreed to in writing between the 
parties. 

19. Termination Due to Default- If and whenever: 

(a) the Licensee is in default in the payment of the Licence Fee or any sum payable 
under this Agreement 30 days after the receipt of written notice of such default 
from the City; 

(b) the agreement between the City and the Tenant for the lease of 1.96 acres of the 
Lands, dated for reference June 3, 2014, a copy of which is located at the City's 
Legislative Services Department, is terminated or expires; 

(c) the Licensee fails to observe or perform all other covenants, agreements, 
stipulations, obligations, conditions or other provisions of this Agreement 
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applicable to the Licensee at a time in excess of 90 days (or such longer time 
stipulated by the City) after the receipt of written notice of such failure from the 
City; 

(d) the Licensee vacates or abandons the Licence Area for more than 90 consecutive 
days and notice of such abandonment is given by the City, as evidenced by the 
removal of the Licensee's equipment; 

(e) any of the goods or chattels of the Licensee shall be at any time seized in execution 
or attachment by any creditor of the Licensee; 

(f) a receiver or receiver-manager is appointed in respect of any property of the 
Licensee; 

(g) the Licensee should make any assignment for the benefit of creditors or shall make 
any bulk sale; 

(h) if the Licensee should become bankrupt or insolvent or take the benefit of any Act 
now or hereafter in force for bankrupt or insolvent debtors, or if the Licensee 
receives from any of its secured creditors a notice under the Bankruptcy and 
Insolvency Act (Canada) advising the Licensee that the secured creditor intends to 
realize upon security located on the Licence Area; or 

(i) any order should be made for the winding up of the Licensee or other termination 
of the corporate existence of the Licensee; 

then in any such case, at the option of the City, this Agreement may be immediately 
terminated by notice to the Licensee, and the Licensee shall cease all use and occupation of 
the Licence Area and return the Licence Area to the City in the manner required as if this 
Agreement had expired. 

20. Assignment- The Licensee shall not assign or sublicence its interest in the Licence Area or 
its rights under this Agreement in whole or in part. The Licensee shall not permit or allow 
any other person to occupy or use the Licence Area. 

21. Notices- Where any notice, request, direction or other communication (any of which is a 
/{Notice") is to be given or made by a party under the Agreement, it shall be in writing and 
is effective if delivered in person or sent by mail to the address above. A Notice is deemed 
given if delivered in person, when delivered or if by mail, FIVE (5) days following deposit 
with Canada Post. A party may change its address by giving notice to the other party in 
accordance with this section. 

22. Enurement- This Agreement enures to the benefit of and binds the Licensee and the City 
and their respective successors and, in the case of the City, its assigns. 

23. Licensee's Representations and Warranties- The Licensee represents and warrants to the 
City that the Licensee: 
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(a) has the power and capacity to enter into and carry out the obligations under this 
Agreement; and 

(b) has completed all necessary resolutions and other preconditions to the validity of 
this Agreement. 

24. No Joint Venture- Nothing contained in this Agreement creates a relationship of principal 
and agent or of joint venture or business enterprise or entity between the parties or gives 
the Licensee any power or authority to bind the City in any way. 

25. No Restriction -The covenants herein shall not in any way restrict the right of the City at 
any time from altering the Licence Area in any way. Nothing in this Agreement affects the 
·right of the City to exercise its powers within its jurisdiction. 

26. Entire Agreement- This Agreement is the entire agreement between the parties regarding 
its subject matter. This Agreement may not be modified or amended except by an 
instrument in writing signed by both parties. 

27. Waiver or Non-Action - Waiver by the City of any breach of any term, covenant or 
condition of this Agreement by the Licensee must not be deemed to be a waiver of any 
subsequent default by the Licensee. Failure by the City to take any action with respect to 
any breach of any term, covenant or condition of this Agreement by the Licensee must not 
be deemed to be a waiver of such term, covenant or condition. 

28. Severance - If any portion of this Agreement is held invalid by a court of competent 
jurisdiction, the invalid portion shall be severed and the decision that it is invalid will not 
affect the validity of the remainder of the Agreement. 

29. Schedules- The following are the Schedules to this agreement and form an integral part of 
this Agreement: 

Schedule "A"- Sketch Plan 
Schedule "B"- Insurance Requirements 
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30. Time of Essence- Time is of the essence in this Agreement. 

31. Governing law -This Agreement is governed by, and is to be construed in accordance 
with, the laws in force in the Province of British Columbia. 

IN WITNESS WHEREOF the City and the Licensee have executed this Agreement as of the dates 
written below. 

CITY OF NANAIMO by its authorized signatories: 

Mayor: 

Clerk: 

Date: ________________________ __ 

ISLAND FERRY SERVICES LTD. by its authorized signatory: 

Name: 

Date:--------------------------
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SCHEDULE "B" 

Insurance Requirements 

The Licensee shall obtain and maintain: 

(a) comprehensive general liability insurance providing coverage for death, bodily injury, 
property loss and damage, and all other losses, arising out of or in connection with the 
Licensee's use and occupation of the Lease Area in an amount of not less than 
$5,000,000.00 per occurrence (or in such greater amount as may be required from time to 
time by the City); 

(b) course of construction insurance providing coverage for death, bodily injury, property loss 
and damage, and all other losses arising out of or in connection with the construction of 
any buildings or structures on the Lease Area, to an amount reasonably satisfactory to the 
City; 

(c) "all risks" property insurance for replacement cost of all of the Licensee's improvements, 
personal property and fixtures that are in the nature of trade fixtures; and 

(d) any other form or forms of insurance that the City may reasonably require from time to 
time in such amounts and for such perils against which a prudent tenant acting reasonably 
would protect itself in similar circumstances. 

All policies of insurance required to be taken out by the Licensee shall be with companies 
satisfactory to the City and shall, unless otherwise approved in writing by the City: 

(a) name the City as an additional insured; 

(b) include that the City is protected notwithstanding any act, neglect or misrepresentation by 
the Licensee which might otherwise result in the avoidance of a claim and that such 
policies are not affected or invalidated by any act, omission or negligence of any third party 
which is not within the knowledge or control of the insureds; 

(c) be issued by an insurance company entitled to carry on the business of insurance under the 
laws of British Columbia; 

(d) be primary and non-contributing with respect to any policies carried by the City and that 
any coverage carried by the City is in excess coverage; 

(e) not be cancelled or materially modified without the insurer providing the City with 30 days 
written notice stating when such cancellation is to be effective or identifying the 
modification; 

(f) not include a deductible greater than $5,000.00 per occurrence; 

(g) include a cross liability clause; and 

(h) be on other terms acceptable to the City, acting reasonably. 

END OF DOCUMENT 
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ATTACHMENT C 

PARKING LANDS LEASE AGREEMENT 

THIS AGREEMENT dated for reference the 3rd day of June, 2014 is 

BETWEEN: 

AND: 

CITY OF NANAIMO, 455 Wallace Street, Nanaimo, B.C. V9R 5J6 

(the "City") 

ISLAND FERRY SERVICES LTD. (Inc. No. BC0643014), 303- 1625 Oak Bay 
Avenue, Victoria, B.C. V8R 1B1 

(the "Tenant") 

WHEREAS: 

A. The City is the registered owner in fee simple of that parcel of land located at 1 Port Drive, 
Nanaimo, B.C., legally described as: 

Parcel Identifier: 029-036-500 
Legal Description: Lot A Section 1 and Part of the Bed of the Public Harbour of Nanaimo 
City Plan EPP27507 

(the "Lands"); 

B. The Tenant has entered, or will be entering, into a lease with Canadian Pacific Railway, the 
owner of the lands adjacent to the Lands, to use those lands for vehicular parking for 
approximately 335 spaces (the "CP Parking Lot"); 

C. The City has agreed to lease to the Tenant that portion of the Lands measuring 
approximately 0.4238 acres (the "Lease Area"), shown outlined in heavy black and labelled 
"City Lease Area for Parking" on the location plan attached as Schedule "A", on the terms 
and conditions of this Agreement in order that the Tenant may use the Lands for the 
purpose of parking vehicles in approximately 42 parking stalls in connection with the Island 
Ferry Services Ltd. terminal building (the "Ferry Terminal"); 

D. For the purposes of this Agreement the CP Parking Lot and the Lease Area shall be referred 
to as the "Parking Lot"; 

E. In accordance with section 26 of the Community Charter, the City has posted and published 
notice of its intention to lease the Lease Area to the Tenant; 

NOW THEREFORE THIS AGREEMENT WITNESSES that, in consideration of the rents, covenants, and 
agreements to be paid, observed, and performed by the Tenant, and other good and valuable 
consideration (the receipt and sufficiency of which are hereby expressly acknowledged) the City 
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and the Tenant covenant and agree as follows: 

1. Lease -The City leases the Lease Area to the Tenant for the Term, and the Tenant leases 
the Lease Area from the City for the Term, on and subject to the terms and conditions of 
this Agreement. 

2. Term -The term of this Agreement is THREE (3) years, commencing on October 1, 2014 
(the "Commencement Date") and expiring on September 30, 2017 (the "Term"). If the 
Tenant is not in default under this Agreement, the Tenant may, at least 30 days before the 
expiry of the Term, give notice to the City of the Tenant's desire to renew this Agreement 
for TWELVE (12) additional months, without any obligation for the Tenant and City to sign a 
renewal lease. Any renewal of this Agreement will be subject to approval by Council for the 
City. If this Agreement is so renewed, then all references in this Agreement to the Term 
include the applicable renewal term. 

3. Amount of Rent- The Tenant shall pay to the City, at the office of the City, in lawful money 
of Canada and without deduction, set-off, or abatement, rent ("Rent") in the amount of the 
greater of $500.00 or 5.5% of Net Parking Revenue, as that term is defined in section 5 of 
this Agreement, per month of the Term. The Tenant acknowledges and agrees that the 
Rent does not include GST or PST or any similar or replacement tax. 

4. Payment of Rent- The Tenant shall pay the Rent on or before the 10th day after the end of 
each calendar month of the Term as well as the 10th day of the month after the end of the 

Term. The amount of each payment of Rent will be obtained by applying 5.5% to the total 
of the stated Net Parking Revenue for the immediately preceding month (or fractional 
month, if applicable). 

5. Calculation of Rent - In this Agreement "Net Parking Revenue" means the total of all 
revenue from the parking of vehicles in the Parking Lot, less the costs of creation, financing, 
and operational costs of the Parking Lot, amortized over the Term; and 

6. Remittance and Reporting Requirements- On or before the 10th day of each calendar 
month, except for the first month of the Term, the Tenant will deliver to the City, together 
with the Rent, a monthly remittance form in the form attached as Schedule "B" (the 
"Monthly Rent Remittance Form") signed by the Tenant, which: 

(a) shows the amount of Net Parking Revenue for the preceding month (or fractional 
month, if applicable); 

(b) states that Net Parking Revenue as reported in the Monthly Rent Remittance Form 
is in accordance with the definition of Net Parking Revenue in section S(a) of this 
Agreement; 

(c) contains a certification by the Tenant that the Monthly Rent Remittance Form is 
correct; and 

(d) is in the detail and form that the City requires. 
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7. On or before the 60th day after the expiry of the Term, the Tenant will deliver to the City an 
audit opinion by an independent public accountant of recognized standing (the 
"Accountant") signed by the Accountant and stating that: 

(a) he or she examined, in accordance with generally accepted auditing standards, the 
Net Parking Revenue of the Tenant for the Term; and 

(b) Net Parking Revenue is fairly presented for the Term, in accordance with the 
definition of Net Parking Revenue in section 5 of this Agreement. 

8. Accounting and Record-Keeping Requirements- The Tenant will keep at its principal office 
in Canada, for at least 3 years after the end of the Term, adequate books and records kept 
in accordance with generally accepted accounting principles that show all parking revenue 
receipts from, and all expenses related to, the Parking Lot, and any other records that the 
City reasonably requires and that would normally be examined by an accountant pursuant 
to accepted auditing standards in performing a detailed audit of Net Parking Revenue. 

9. Examination of Records- The City may examine the Tenant's books and records relating to 
Net Parking Revenue at the Tenant's principal office in Canada, for the period covered by 
any statement issued by the Tenant. The City and its authorized representatives may 
examine the Tenant's records and procedures during regular business hours .. 

10. Audits - The City may, at reasonable times, cause a complete audit to be made of the 
Tenant's business and records relating to the calculation· of Net Parking Revenue. If the 
auditor reports that the Tenant's records and procedures are insufficient to permit a 
determination of Net Parking Revenue for any month (or fractional month, if applicable) of 
the Term, or that the Tenant is not complying with the requirements of this Agreement 
with respect to the calculation of Net Parking Revenue and determination and payment of 
Rent, the City may deliver to the Tenant an estimate (which will be final and binding on the 
Tenant) of Net Parking Revenue for the relevant period and the Tenant will immediately 
pay to the City the amount shown in the estimate to be owing. If the City's auditor reports 
that the Tenant is in default under this Agreement or if the audit discloses that Net Parking 
Revenue for the relevant period is understated by 5% or more, the Tenant will pay to the 
City, on demand, the cost of the audit in addition to the deficiency, together with the 
Interest Rate. 

11. Tenant's Failure - If the Tenant fails to deliver a statement or an audit opinion required 
under this Agreement within the time required, the City may, on 5 days' notice to the 
Tenant, employ an auditor to examine the Tenant's books· and records to certify the 
amount of Net Parking Revenue for the period related to the statement or the audit 
opinion, and the Tenant will pay to the City, on demand, the cost of the examination 
together with the sums shown by the examination to be owing on account of Rent, with 
interest on the latter calculated from the date the statement or the audit opinion was 
required at the Interest Rate. If the Tenant defaults in the payment of Rent, the unpaid 
Rent bears interest from the due date to the date of payment in full at the Interest Rate. 
Notwithstanding anything else in this Agreement, such interest will not be considered to be 
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Rent, but the City will have all the same remedies for and rights of recovery with respect to 
such amounts as it has for non-payment of Rent under this Agreement or at law. 

12. Purposes- The Tenant shall only use and occupy the Lease Area for the purpose of parking 
vehicles and allowing patrons to park vehicles on a gravel parking lot in connection with 
the operation of the Ferry Terminal. The Tenant may construct or place fencing, signage 
and curbs with the prior written consent of the City. 

13. Tenant's Covenants- The Tenant covenants and agrees with the City: 

(a) to promptly pay when due, Rent and any other amounts required to be paid by it 
under this Agreement; 

(b) no to do, suffer, or permit anything in, on, or from the Lease Area that may be or 
become a nuisance or annoyance to other occupiers or users of the Lands, or to the 
owners, occupiers, or users of other land or premises adjacent to or near the Lease 
Area, or to the public, including the accumulation of rubbish or unused personal 
property of any kind; 

(c) not to do, suffer, or permit any act or neglect that may in any ma'nner directly or 
indirectly cause injury to the Lease Area or to the Lands, and not to commit or 
permit waste to the Lease Area orto the Lands; 

(d) to keep and maintain the Lease Area, and all improvements constructed thereon, in 
a safe, tidy, and sanitary condition; 

(e) to take all reasonable precautions to ensure the safety of all persons using the 
Lease Area; 

(f) to keep the Lease Area free of any rubbish, litter, and debris and keep the areas 
adjacent to the Lease Area free of any rubbish, litter, and debris originating from 
the Lease Area; 

(g) to pay to the City all applicable taxes payable in respect of this Agreement; 

(h) to pay all costs and expenses of any kind whatsoever associated with and payable in 
respect of the Lease Area, the Tenant's improvements and trade fixtures, and all 
equipment, furniture and other personal property brought onto the Lease Area by 
the Tenant and any business or activity conducted on or from the Lease Area, 
including without limitation, all taxes (including property taxes), levies, charges and 
assessments, permit and license fees, strata fees and levies, repair and 
maintenance costs, administration and service fees, telephone, electrical, gas, 
water, sewage disposal and other utility charges and payments for work and 
materials; 

(i) to carry on and conduct its activities in, on, and from the Lease Area in compliance 
with any and all laws, statutes, enactments, bylaws, regulations, and orders from 
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time to time in force, and to obtain all required approvals and permits thereunder, 
and not to do or omit to do anything in, on, or from the Lease Area in contravention 
thereof; and 

(j) to promptly cause to be discharged any builders lien which may be filed against the 
title to the Lands, and to comply at all times with the Builders Lien Act {British 
Columbia) in respect of any improvements, work, or other activities undertaken in, 
on, or to the Lease Area. 

14. Access- The City represents and warrants that as of the reference date of this Agreement 
there is adequate vehicular access to the Lease Area for the purposes in section 12 
{"Access"). If Access is interrupted for any reasons whatsoever, the City shall make all 
reasonable business efforts to provide alternative access to the Lease Area. If the City is 
unable to provide alternative access, or during the period for which alternative access is 
not available, the Tenant must not be obligated to pay Rent to the City, notwithstanding all 
other obligations of the parties pursuant to this Agreement shall remain in force. 

15. Net lease - Without limiting any other provisions in this Agreement, the Tenant agrees 
that the lease granted herein is absolutely carefree net to the City, and the Tenant must 
promptly pay when due on its own account and without any variation, set-off, or 
deduction, all amounts, charges, costs, duties, expenses, fees, levies, rates, sums, taxes, 
and increases in any way relating to the Lease Area, including all penalties and interest 
thereon, whe.ther or not referred to in this Agreement and, to the extent that any such 
amounts remain unpaid after they come due, the City may pay such amounts on behalf of 
the Tenant and the amounts so paid by the City shall be immediately due from the Tenant 
to the City. Without limiting the foregoing, the City shall have no obligations whatsoever to 
the Tenant concerning the Lease Area except for the City's express obligations under this 
Agreement. 

16. Quiet Possession- The City shall permit the Tenant, so long as the Tenant is not in default 
of the Tenant's obligations under this Agreement, to peaceably possess and enjoy the 
Lease Area for the Term, without interference or disturbance from the City or those 
claiming by, from or under the City, except for the City's express rights under this 
Agreement to enter upon and use the Lease Area or to permit others to do so. 

17. Security- The City shall have no responsibility whatsoever for the security of the Lease 
Area or the Tenant's property on the Lease Area, the sole responsibility for which rests 
with the Tenant, and the Tenant hereby releases the City from all claims, actions, damages, 
liabilities, losses, costs, and expenses whatsoever as may be suffered by the Tenant arising 
from or related to any lack of security at the Lease Area. 

18. Tenant's Improvements and Alterations- The Tenant shall not make any improvements or 
alterations to the Lease Area without the prior written consent of the City, which consent 
shall not be unreasonably withheld. 

19. Ownership of Improvements at Termination -All improvements and alterations to the 
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Lease Area approved by the City and done by or on behalf of the Tenant during the Term 
shall, remain the property of the Tenant as they are constructed, installed or placed in, on 
or under the Lease Area. Upon the termination of expiry of this Agreement, the Tenant 
shall remove all improvements from the Lease Area, unless otherwise agreed to in writing 
between the parties. 

20. Minimum Work Standards -The Tenant shall ensure that any improvements to or work 
done with respect to the Lease Area, including any improvements or alterations approved 
by the City, done by or on behalf of the Tenant comply with all applicable laws, statutes, 
enactments, regulations, bylaws and orders from time to time in force, including the 
applicable building code and bylaws of the City of Nanaimo. 

21. Repair and Maintenance- The Tenant shall during the Term, at its cost, by itself or by the 
use of agents, put and keep in good order and condition (reasonable wear and tear 
excepted so long as the reasonable wear and tear does not unreasonably affect the 
exterior appearance of the any improvements constructed on the Lease Area or the 
foundation or structure of any improvements constructed on the Lease Area) the Lease 
Area and the all improvements constructed thereon, and the appurtenances and 
equipment of them, both inside and outside, including but not limited to fixtures, walls, 
foundations, roofs, vaults, elevators (if any) and similar devices, heating and air
conditioning equipment, sidewalks, landscaping, yards and other like areas, steam, gas, and 
electric pipes and conduits, and all other fixtures on the Lease Area and the machinery and 
equipment used or required in the operation of them, whether or not enumerated in this 
Agreement, excluding water and sewer mains and connections, and will, in the same 
manner and to the same extent as a prudent owner, make any and all necessary repairs, 
replacement, alterations, additions, changes, substitutions, and improvements, ordinary or 
extraordinary, foreseen or unforeseen, structural or otherwise, and keep all improvements 
constructed on the Lease Area and all aforesaid fixtures, appurtenances, and equipment 
fully usable for all of the purposes for which those improvements were erected .and 
constructed and the specified fixtures, appurtenances, and equipment were supplied and 
installed. Such repairs will be in all respects to the standard at least substantially equal in 
quality of material and workmanship to the original work and material in the 
improvements and aforesaid fixtures, appurtenances, and equipment. 

22. City Not Obliged to Repair- The City is not obliged to furnish any services or facilities or to 
make any repairs or alterations in or to the Lease Area or the improvements constructed or 
located thereon except as expressly provided herein, and the Tenant hereby assumes the 
full and sole responsibility for the condition, operation, repair, replacement, maintenance, 
and management of the Lease Area and all improvements constructed or located thereon. 

23. Damage or Destruction - The partial destruction or damage or complete destruction by 
fire or other casualty of any improvements constructed by the Tenant on the Lease Area 
will not terminate this Agreement or the lease granted hereunder, or entitle the Tenant to 
surrender possession of the Lease Area or to demand any abatement or reduction of the 
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Rent or other charges payable under this Agreement, any law or statute now or in the 
future to the contrary. 

24. Acknowledgments and Agreements of Tenant - The Tenant acknowledges and agrees 
that: 

(a) the City has given no representations or warranties with respect to the Lease Area 
or the Lands, including with respect to the suitability of the Lease Area for the 
Tenant's intended use; 

(b) the Tenant leases the Lease Area on an "as-is" basis and the City has not made any 
representations, warranties or agreements as to the condition of the Lease Area 
(including the subsurface nature or condition of any part of the Lease Area, or the 
environmental condition ofthe Lease Area); 

(c) it is the sole responsibility of the Tenant to satisfy itself with respect to the 
condition of the Lease Area (including the subsurface nature or condition of the 
Lease Area and the environmental condition of the Lease Area), including by 
conducting any reports, tests, investigations, studies, audits and other inquiries as 
the Tenant, in its sole discretion, considers necessary in order to satisfy itself as to 
the condition of the Lease Area; and 

(d) the City has registered a Builders Lien Act "notice of interest" against title to the 
Lands in the land title office. 

25. Insurance Requirements- The Tenant shall obtain and maintain during the Term insurance 
in accordance with the requirements of Schedule "C". For clarity, the insurance 
requirements set out in Schedule "C" are minimum requirements and are not to be 
interpreted in a manner that limits the Tenant's obligations under this Agreement and the 
Tenant shall be responsible for obtaining and maintaining such additional insurance as 
would a prudent tenant having similar obligations and interests to those of the Tenant 
under the terms of this Agreement. 

26. Insurance Certificates -The Tenant shall promptly, upon the City's request from time to 
time during the Term, provide the City with certificates of insurance confirming the 
placement and maintenance of the required insurance. 

27. City May Insure- If the Tenant fails to insure as required, the City may, after THIRTY (30) 
days' notice to the Tenant, effect the insurance in the name and at the expense of the 
Tenant, and the Tenant hereby authorizes the City to act as the Tenant's agent for the 
purpose of obtaining such insurance. The Tenant shall repay the City all costs reasonably 
incurred by the City within TWENTY ONE (21) days of receipt of an invoice. For clarity, the 
City has no obligation to obtain any insurance required to be maintained by the Tenant 
under this Agreement. 

28. Tenant Indemnity- The Tenant shall indemnify and save harmless the City, and its officers, 
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employees, contractors, and agents, from and against all claims, actions, damages, 
liabilities, costs, and expenses in connection with loss of life, personal injury or damage to 
property arising from any occurrence on the Lease Area, or occupancy or use of the Lease 
Area, or caused by or arising from any act or omission of the Tenant, its officers, 
employees, agents, customers, contractors, or other invitees. This indemnity shall survive 
the expiry or earlier termination of this Agreement. 

29. City Right to Grant Further Interests - The City may, from time to time, grant licences, 
rights of way, easements and other rights and privileges to third parties on, over, under, 
through, above and across the Lands, provided that such privileges do not materially impair 
the Tenant's rights under this Agreement, and the Tenant agrees to execute such further 
instruments as may be necessary to give s.uch rights and privileges priority over this 
Agreement. 

30. Permission to Enter- The City, by its authorized representative, may enter the Lease Area 
at all reasonable times for the purpose of inspecting the Lease Area and the Tenant's 
compliance with this Agreement and for the purpose of exercising its other rights under 
this Agreement. 

31. Payments Generally- All payments, including interest, required to be made by the Tenant 
to the City under the terms of this Agreement shall be: 

(a) payable in lawful money of Canada; 

(b) paid to the City at the office of the City or at such other place as the City may 
designate from time to time in writing; 

(c) made when due hereunder, without the need for prior demand and without any 
set-off, abatement or deduction; 

(d) applied towards amounts outstanding in such a manner as the City sees fit; and 

(e) deemed to be rent (if not Rent), in partial consideration for which this Agreement is 
entered into, and shall be payable and recoverable as rent, and the City shall have 
all of the rights and remedies against the Tenant for default in making any such 
payment which may not be expressly designated as rent, as the City has for a 
default in payment of Rent. 

32. Interest - All payments due by the Tenant to the City under this Agreement shall bear 
interest at the rate of interest established from time to time by the Royal Bank of Canada, 
Main Branch, Vancouver, B.C. as the base rate used to determine interest rates charged by 
it for Canadian dollar loans to customers in Canada designated by them as the 11prime rate" 
plus 6% per annum calculated monthly not in advance from the date due until paid (the 
111nterest Rate"). 

33. Workers Safety and Compensation -The Tenant shall, in its use of and activities on the 
Lease Area, comply with all statutes, regulations, and orders from time to time in force 
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respecting worker safety and compensation, and, upon request from the City, shall provide 
evidence of any required registration under any statute, regulation, or order respecting 
worker safety and compensation. 

34. Environmental Matters- In sections 34 and 35, the following definitions apply: 

(a) "Contaminants" means: 

(i) as defined in the Environmental Management Act (British Columbia), any 
biomedical waste, contamination, effluent, pollution, recyclable material, 
refuse, hazardous waste or waste; 

(ii) matter of any kind which is or may be harmful to safety or health or to the 
environment; or 

(iii) matter of any kind the storage, manufacture, disposal, emission, discharge, 
treatment, generation, use, .transport, release, remediation, mitigation or 
removal of which is now or is at any time required, prohibited, controlled, 
regulated or licensed under any Environmental Law; 

(b) "Environmental Law" means any past, present or future common law, enactment, 
statute, regulation, order, bylaw or permit, and any requirement, standard or 
guideline of any federal, provincial or local government authority or agency having 
jurisdiction, relating to the environment, environmental protection, pollution or 
public or occupational safety or health. 

35. The Tenant covenants and agrees with the City to: 

(a) carry on and conduct its activities in, on, and from the Lease Area in compliance 
with all Environmental Laws; 

(b) not permit the storage, use, handling, manufacture, unloading, loading, treatment, 
disposal or introduction into the environment of any Contaminants in, on, under or 
from the Lease Area, except in compliance with all Environmental Laws; 

(c) immediately notify the City of the occurrence of any of the following and provide 
the City with copies of all relevant documentation in connection therewith: 

(i) a release of Contaminants in, on or about the Lease Area, or any adjacent 
land; or 

(ii) the receipt of any citation, directive, order, claim, litigation, investigation, 
proceeding, judgment, letter or other communication from any person that 
is related to any Environmental Law; 

(d) promptly provide to the City a copy of any environmental site assessment, audit, 
report or test results relating to the Lease Area conducted at any time by or for the 
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Tenant; 

(e) if the City suspects that the Tenant has not complied with its obligations under this 
section, obtain from an independent environmental consultant approved by the 
City an environmental site assessment, audit, report or testing of the Lease Area 
and conduct or cause to be conducted any additional investigations that the 
environmental consultant may recommend, all in order to determine compliance of 
the Lease Area with Environmental Laws; and 

(f) upon the expiry or earlier termination of this Agreement, obtain from an 
independent environmental consultant, approved by the City, an environmental 
site assessment, audit, report or testing of the Lease Area and promptly remove any 
Contaminants arising from the Tenant's use or occupation of the Lease Area in a 
manner that conforms to Environmental Laws governing their removal. 

36. No Assignment or Sublease- The Tenant may not assign this Agreement or the benefit of 
this Agreement, or sublet the Lease Area or any part of the Lease Area, without the prior 
written consent of the City, nor may the Tenant charge, mortgage, or encumber, or purport 
to charge, mortgage, or encumber the Tenant's interest in the Lease Area or this 
Agreement without the prior written consent of the City, which consent may be withheld 
at the City's sole discretion and without reason. 

37. Termination Due to Default -If and whenever: 

(a) the Tenant fails to pay any rent or other amount owing under this Agreement when 
due, whether or not demanded by the City; 

(b) the agreement between the City and the Tenant· for the lease of 1.96 acres of the 
Lands for the Ferry Terminal building, dated for reference June 3, 2014, a copy of 
which is located at the City's Legislative Services Department, is terminated or 
expires; 

(c) the Tenant fails to observe or perform any of its obligations under this Agreement 
and the Tenant has not, within SEVEN (7) days after notice from the City specifying 
the default, cured the default, or if the cure reasonably requires a longer period, 
the Tenant has not commenced to cure the default within the SEVEN (7) day period 
and thereafter does not diligently pursue the cure of such default; 

(d) re-entry is permitted under other terms of this Agreement; 

(e) without the consent of the City, the Lease Area is vacant for TEN (10) days or more; 

(f) a receiver is appointed to control the conduct of the business of the Tenant on or 
from the Lease Area; 

(g) the Tenant becomes bankrupt or insolvent or takes the benefit of any legislation in 
force for bankrupt or insolvent debtors; 
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(h) proceedings are instituted for the winding-up or termination of the corporate 
existence of the Tenant; 

(i) without the consent of the City, the Tenant abandons or attempts to abandon the 
Lease Area or disposes ofthe bulk of its goods and chattels on the Lease Area; 

(j) the Term or any of the goods or chattels on the Lease Area are at any time seized or 
taken in execution or attachment by any creditor of the Tenant or under bill of sale 
or chattel mortgage; or 

(k) the Tenant permits a builders lien to arise in respect of the Lands and to remain 
registered against title to the Lands for more than SIXTY (60) days, 

then the City may re-enter and take possession of the Lease Area as though the Tenant or 
other occupant was holding over after the expiration of the Term and this Agreement may, 
at the City's option, be immediately terminated by notice left at the Lease Area. 

38. Right to Relet - If the City re-enters the Lease Area,. it may, at its option and without 
terminating the Tenant's rights, make alterations and repairs to facilitate reletting and relet 
the Lease Area, or any part, as the Tenant's agent for such period of time and at such rent 
and on such other terms and the City wishes. Upon reletting, all rent and monies received 
by the City shall be applied, first, to the payment of indebtedness other than Rent due from 
the Tenant to the City, second to the payment of costs and expenses of the reletting 
including brokerage, legal and repair expenses, and third to the payment of Rent due and 
unpaid under this Agreement. The residue, if any, shall be applied to the payment of future 
rent as it becomes due and payable. If at any time the rent received from the reletting is 
less than the Rent, the Tenant shall pay the deficiency to the City to be calculated and paid 
monthly. 

39. Re-entry- No re-entry or entry shall be construed as an election by the City to terminate 
this Agreement unless a written notice of intention to terminate is given to the Tenant 
(which may be given by way of notice left at the Lease Area). Despite a reletting without 
termination; the City may elect at arty time to terminate this Agreement for a previous 
breach. 

40. Distress- If and whenever the Tenant is in default of the payment of any money, including 
rent, whether expressly reserved by this Agreement or deemed as rent, the City may 
without notice or any form of legal process whatsoever, enter the Lease Area and seize, 
remove and sell the Tenant's goods, chattels and equipment and seize, remove, and sell 
any goods, chattels and equipment at any place to which the Tenant or any other person 
may have removed them in the same manner as if they had remained and been distrained 
on the Lease Area, notwithstanding any rule of law or equity to the contrary, and the 
Tenant hereby waives and renounces the benefit of any present or future statute or law 
limiting or eliminating the City's right of distress. 

41. State of lease Area Upon Expiry or Termination - Upon the expiry or earlier termination 
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of this Agreement, the Tenant shall: 

(a) remove all fencing on the Lease Area; and 

(b) leave the Lease Area in a good, neat and tidy condition and otherwise in the 
condition they are required to be kept by the Tenant during the Term under the 
provisions of this Agreement. If the Tenant does not do so, the City may do so on 
behalf of the Tenant and any amounts paid by the City in putting the Lease Area 
into the condition required, together with all costs and expenses of the City, will be 
reimbursed to the City by the Tenant on demand, plus a 15% administration fee, 
together with the Interest Rate. The City's rights and the Tenant's obligations under 
this section shall survive the expiry or earlier termination of this Agreement. 

42. Remedies Cumulative - No reference to or exercise of any specific right or remedy by the 
City shall prejudice or preclude the City from exercising any other right or remedy, whether 
allowed at law or in equity or expressly provided for in this Agreement, and no such right 
or remedy is exclusive or dependent upon any other such remedy and the City may from 
time to time exercise any one or more of such remedies independently or in combination. 
Without limiting the generality of the foregoing, the City is entitled to commence and 
maintain an action against the Tenant to collect any Rent not paid when due, without 
exercising the option to terminate this Agreement. 

43. Holding Over- If the Tenant continues to occupy the Lease Area after the expiration of the 
Term, then, without any further written agreement, the Tenant shall be a monthly lessee 
paying monthly rent in an amount determined by the City and subject always to the other 
provisions in this Agreement insofar as the same are applicable to a month-to-month 
tenancy and nothing shall preclude the City from taking action for recovery of possession of 
the Lease Area. 

44. lease Not in Registrable Form -The City is under no obligation to at any time deliver this 
Agreement or any instrument creating this Agreement to the Tenant in a form registrable 
under the Land Title Act (British Columbia), and the Tenant will not seek to register this 
Agreement or apply to the City's Approving Officer for approval of a leasehold subdivision 
plan. 

45. Waiver or Non-Action - Waiver by the City of any breach by the Tenant of any of its 
obligations under this Agreement shall not be considered to be a waiver of any subsequent 
default or continuing default by the Tenant. Failure by the City to take any action in respect 
of any breach of any Tenant obligation under this Agreement by the Tenant shall not be 
considered to be a waiver of such obligation. 

46. Conditions - All of the Tenant's obligations under this Agreement shall be deemed and 
construed to be both conditions and covenants as though the words specifically expressing 
covenants or conditions or used in each separate provision respecting each such obligation. 

47. No Joint Venture - Nothing contained in this Agreement creates the relationship of 
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principal and agent or of partnership, joint venture or business enterprise or entity 
between the parties or gives the Tenant any power or authority to bind the City in any way. 

48. Interpretation- In this Agreement: 

(a) reference to the singular includes a reference to the plural and vice versa, unless 
the context requires otherwise; 

(b) a particular numbered section or lettered Schedule is a reference to the 
correspondingly numbered section or lettered Schedule of this Agreement; 

(c) an 11enactment" is a reference to an enactment as that term is defined in the 
Interpretation Act (British Columbia) on the day this Agreement is made; 

(d) any enactment is a reference to that enactment as amended, revised, consolidated 
or replaced; 

(e) section headings are inserted for ease of reference and are not to be used in 
interpreting this Agreement; 

(f) a "party" is a reference to a party to this Agreement; 

(g) time is of the essence; and 

(h) where the word "including" is followed by a list, the contents of the list shall not 
circumscribe the generality of the expression immediately preceding the word 
"including". 

49. Notices- Where any notice, request, direction or other communication (any of which is a 
"Notice") is to be given or made by a party under the Agreement, it shall be in writing and 
is effective if delivered in person or sent by mail to the address above. A Notice is deemed 
given if delivered in person, when delivered or if by mail, FIVE (5) days following deposit 
with Canada Post. A party may change its address by giving notice to the other party in 
accordance with this section. 

50. City Discretion - Wherever in this Agreement the approval or consent of the City is 
required, some act or thing is to be done to the City's satisfaction, the City is entitled to 
form an opinion, or the City is given the sole discretion: 

(a) the relevant provision is not deemed to have been fulfilled or waived unless the 
approval, consent, opinion or expression of satisfaction is in writing signed by the 
City or its authorized representative; 

(b) the approval, consent, opinion or satisfaction is in the discretion of the City, acting 
reasonably; 

(c) sole discretion is deemed to be the sole, absolute and unfettered discretion of the 
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City; and 

(d) no public law duty of procedural fairness or principle of natural justice shall have 
any application to such approval, consent, opinion, satisfaction or discretion. 

51. No Effect on law or Powers - Nothing contained or implied herein prejudices or affects 
the City's rights and powers in the exercise of its functions under the Community Charter 
(British Columbia), the Local Government Act (British Columbia), or any other enactment to 
the extent the same are applicable to the lease Area, all of which may be fully and 
effectively exercised in relation to the Lease Area as if this Agreement had not been fully 
executed and delivered. 

52. Severance - If any portion of this Agreement is held invalid by a court of competent 
jurisdiction, the invalid portion shall be severed and the decision that it is invalid shall not 
affect the validity of the remainder of the Agreement. 

53. Binding on Successors- This Agreement enures to the benefit of and is binding upon the 
parties and their respective successors and assigns, notwithstanding any rule of law or 
equity to the contrary. 

54. law of British Columbia- This Agreement shall be construed according to the laws of the 
Province of British Columbia. 

55. Counterparts - This Agreement may be executed by the parties in counterpart, and the 
counterparts may be delivered in facsimile. 
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56. Schedules- The following are the Schedules to this agreement and form an integral part of 
this Agreement: 

Schedule "A"- Sketch Plan showing Lease Area 
Schedule "B"- Monthly Rent Remittance Form 
Schedule "C" -Insurance Requirements 

57. Entire Agreement - The provisions in this Agreement constitute the entire agreement 
between the parties and supersede all previous communications, representations, 
warranties, covenants and agreements, whether verbal or written, between the parties 
with respect to the subject matter of the Agreement. 

As evidence of their agreement to be bound by the above terms, the City and the Tenant have 
each executed this Agreement below on the respective dates written below: 

CITY OF NANAIMO by its authorized signatories: 

Mayor: 

Corporate Officer: 

Date: ________________________ _ 

ISLAND FERRY SERVICES LTD. by its authorized signatory: 

Name: 

Date: ________________________ _ 
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Schedule A 

LOCATION PLAN 

D 
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SCHEDULE "B" 

Monthly Rent Remittance Form 

For the month of ____ _, 201 
From (date) To (date) _______ _ 

Gross Revenue from Parking 

less: GST 
Revenue after GST 
less cost of creation, financing, and operational costs amortized 
over the Term 
Revenue after the above exclusions 

Rent- 5.5% of the above total 

I certified that the above information is complete and true as to 
its contents 

Signature 

Print Name 

Date: 
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SCHEDULE "C" 

Insurance Requirements 

The Tenant shall obtain and maintain: 

(a) comprehensive general liability insurance providing coverage for death, bodily injury, 
property loss and damage, and all other losses, arising out of or in connection with the 
Tenant's use and occupation of the Lease Area in an amount of not less than $5,000,000.00 
per occurrence (or in such greater amount as may be required from time to time by the 
City); 

(b) course of construction insurance providing coverage for death, bodily injury, property loss 
and damage, and all other losses arising out of or in connection with the construction of 
any buildings or structures on the Lease Area, to an amount reasonably satisfactory to the 
City; 

(c) 11all risks" property insurance for replacement cost of all of the Tenant's improvements, 
personal property and fixtures that are in the nature of trade fixtures; and 

(d) any other form or forms of insurance that the City may reasonably require from time to 
time in such amounts and for such perils against which a prudent tenant acting reasonably 
would protect itself in similar circumstances. 

All policies of insurance required to be taken out by the Tenant shall be with companies 
satisfactory to the City and shall, unless otherwise approved in writing by the City: 

(a) name the City as an additional insured; 

(b) include that the City is protected notwithstanding any act, neglect or misrepresentation by 
the Tenant which might otherwise result in the avoidance of a claim and that such policies 
are not affected or invalidated by any act, omission or negligence of any third party which 
is not within the knowledge or control of the insureds; 

(c) be issued by an insurance company entitled to carry on the business of insurance under the 
laws of British Columbia; 

(d) be primary and non-contributing with respect to any policies carried by the City and that 
any coverage carried by the City is in excess coverage; 

(e) not be cancelled or materially modified without the insurer providing the City with 30 days 
written notice stating when such cancellation is to be effective or identifying the 
modification; 

(f) not include a deductible greater than $5,000.00 per occurrence; 

(g) include a cross liability clause; and 

(h) be on other terms acceptable to the City, acting reasonably. 

END OF DOCUMENT 
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ATTACHMENT D 

Chronology 

At the 2013-0CT-21 Committee of the Whole Meeting, Council received a Staff report that 
provided an update on IFSL's efforts to establish a foot passenger ferry service. 

At the 2013-DEC-02 Council meeting, an E-Town Hall Meeting was held to solicit feedback from 
the community on the IFSL proposal. 

 

  
 
  

  
  

 
 

At the Special "In Camera" Committee of the Whole Meeting held on 2014-JAN-30, IFSL met 
with Council to provide a progress update. 

 
 

 

 
  

 
 

 
 

At the 2014-MAR-17 "In Camera" Committee of the Whole Meeting, Council directed Staff to: 

1. continue lease discussions with Island Ferry Services Ltd. based on the 
recommendations presented in the Staff report and report back to Council when a draft 
lease has been negotiated; and 

2. release the Staff report upon conclusion of negotiations. 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUN-09, AT 5:00 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor W. L. Bestwick 

Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone (Arrived 5:26 p.m.) 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
Absent: Councillor G. Anderson 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 D. Lindsay, Director of Community Development 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 G. Foy, Traffic / Transportation Engineer 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 5:12 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

(a) Amended Agenda Item 6 (a) by  
 

 
 
(b) Amended Agenda Item 9 (a) by  

 
 

 
06614  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
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3. ADOPTION OF MINUTES: 

 
   

 
 

 
  

  
 

 
 

 
06814  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-MAY-26 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as amended.  
The motion carried unanimously. 

 
 
4. CORPORATE SERVICES: 

 
(a) Update on Lease Agreement with Island Ferry Services Ltd. – 1 Port Drive 

 
06914  It was moved and seconded that Council: 

 
1. provide approval in principle for the lease and licence dispositions associated with 

the Island Ferry Services Ltd.; 
 
2. direct Staff to return to an upcoming open Council meeting once Island Ferry 

Services Ltd. has executed the documents; and, 
 
3. direct Staff to release the report upon conclusion of negotiations. 
 
The motion carried unanimously. 
 

 

 
 

 
 
07014  It was moved and seconded that Council support sponsorship of Island Ferry 

Services Ltd. for a Build Canada Fund application as Council’s No. 1 priority for Island Ferry 
Services Ltd. with the understanding that the City has no financial obligation with respect to 
the project and direct Staff to return with an application proposal for Council’s final approval.  
The motion carried. 
Opposed:  Councillor Bestwick 
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(b)  

   

  
 

 
  

 
  

 

  
 

 
  

 
 

 
 
5. OTHER BUSINESS: 

 
(a)  
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6. ADJOURNMENT: 

 
07314  It was moved and seconded at 6:50 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



 

 

SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

CITY HALL TRAINING ROOM 
455 WALLACE STREET, NANAIMO, BC 

THURSDAY, 2014-JUN-26, AT 10:00 A.M. 
 

 
 
1. ADOPTION OF AGENDA: 
 
  

 

2. ADMINISTRATION: 
 

 

(a) Council Discussion re:  Legal Matters 
 
 

 

3. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 

 

ACTING MAYOR:  COUNCILLOR GREVES 
2014-JUN-09 to 2014-JUL-27 

 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

CITY HALL BOARD ROOM 
455 WALLACE STREET, NANAIMO, BC 
THURSDAY, 2014-JUN-26, AT 9:00 A.M. 

 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor W. L. Bestwick (Joined the meeting electronically at 10:15 a.m. and 

departed at 11:16 a.m.) 
Councillor M. D. Brennan 
Councillor G. E. Greves (Departed at 11:16 a.m.) 
Councillor D. K. Johnstone (Arrived at 10:08 a.m.) 
Councillor J. A. Kipp 
Councillor J. F. K. Pattje 

 
Absent: Councillor G. Anderson 

Councillor W. B. McKay 
 
Others: Mr. Sukh Manhas, City Solicitor, Young Anderson Barristers & 

Solicitors 
 
 
Staff: E. C. Swabey, City Manager 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 10:07 a.m. 
 
 
2. ADMINISTRATION: 

 
(a) Council Discussion re:  Legal Matters 

 
07414  It was moved and seconded that Council direct Staff to release to the community, 

the prepared statement regarding the Leadercast event that was distributed for review at 
the Meeting, once the complete motion that was passed at the 2014-MAY-05 Committee of 
the Whole Meeting has been inserted into the statement.  The motion carried unanimously. 

 
Councillor Bestwick departed the meeting at 11:16 a.m. 
 
Councillor Greves vacated the Training Room at 11:16 a.m. 
 
07514  It was moved and seconded that Council direct Staff to submit the statement 

approved by Council regarding the Leadercast event to both the Nanaimo News Bulletin 
and the Nanaimo Daily News as a paid City notice / publication.  The motion carried 
unanimously. 
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3. ADJOURNMENT: 

 
07614  It was moved and seconded at 11:41 a.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 
 



SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUL-14, AT 5:30 P.M. 
 

 
 
1. ADOPTION OF AGENDA: 
 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 
 
 

 

2. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special Open Meeting of the Council of the City of 

Nanaimo held in the Douglas Rispin Room, Vancouver Island 
Conference Centre, 80 Commercial Street, Nanaimo, BC, on Thursday, 
2014-JUN-05 at 5:00 p.m. 

 

 
 
Pg. 1 

(b) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-JUN-09 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 
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3. PRESENTATIONS: 
 
 NONE 
 
 

 

4. MAYOR'S REPORT: 
 
 

 
  

5. ADMINISTRATION: 
 

 

(a) Release of Settlement Agreement with Nanaimo Daily News – 
Leadercast Event  

 
“That Council authorize Staff to release details of the settlement 
agreement with the Nanaimo Daily News related to the cancellation of 
the Leadercast event scheduled for 2014-MAY-09.” 

 

 

(b) Strategic Relations (for discussion purposes when applicable) 
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6. CORPORATE SERVICES: 
 

 

(a) Property Disposal - Lands Associated with the Former Boulder 
Creek Water System  

 

 

Purpose: To obtain Council approval in principle to dispose of the lands 
associated with the historical Boulder Creek Pipe line to support the 
Province’s efforts to conclude a Reconciliation Agreement with 
Snuneymuxw First Nation. 
 

 

Staff Recommendation:  That Council: 
 
1. approve in principle the disposition of the Boulder Creek Pipe 

Line right of way to the Province of BC; and, 
 

Pg. 6-10 

2. direct Staff to publish a Notice of Disposition as required under 
Sections 26 and 94 of the Community Charter and return to an 
open Council meeting for formal approval when complete. 

 
 

 

7. COMMUNITY SERVICES: 
 

 

(a) Renaming of the Bowen Lacrosse Box to the “Ken Medland Sports 
Centre”  

 
To be introduced by Parks, Recreation and Culture Commission Chair, 
Councillor Johnstone. 

 

 

Purpose: To obtain Council approval for the renaming of the Bowen 
Lacrosse Box. 

 

 

Commission Recommendation:  That Council approve the renaming of 
the Bowen Lacrosse Box to “Ken Medland Sports Centre.” 
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(b) Renaming of Cathedral Grove Park to Daynes Park 
 
To be introduced by Parks, Recreation and Culture Commission Chair, 
Councillor Johnstone. 

 

 

Purpose: To obtain Council approval of the renaming of Cathedral 
Grove Park. 
 

 

Commission Recommendation:  That Council approve the renaming of 
Cathedral Grove Park to Daynes Park. 
 

Pg. 13-28 

(c) Special “In Camera” Minutes of the Parks, Recreation and Culture 
Commission  

 

 

Minutes of the “In Camera” Meeting held 2014-FEB-26 
 

 

Pg. 29-30 
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8. CORRESPONDENCE: 
 

 

NONE 
 
 

 

9. OTHER BUSINESS: 
 
 

 
 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR GREVES 
2014-JUN-09 to 2014-JUL-27 

 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

THURSDAY, 2014-JUN-05, AT 5:00P.M. 

PRESENT: His Worship Mayor J. R. Ruttan, Chair 

Members: 

Absent: 

Others: 

Staff: 

Councillor M. D. Brennan 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay (Arrived at 5:15p.m.) 
Councillor J. F. K. Pattje 

Councillor G. Anderson 
Councillor W. L. Bestwick 
Councillor G. E. Greves 

Ms. Michelle Stilwell, MLA Parksville-Qualicum 

E. C. Swabey, City Manager 
I. Howat, General Manager of Corporate Services 

1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 

The Special "In Camera" Meeting was called to order at 5:05 p.m. 

2. ADOPTION OF AGENDA: 

06414 It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 
Community Charter, adopt the agenda as presented. The motion carried unanimously. 

3. DISCUSSION: 

Council met with Ms. Michelle Stilwell, MLA Parksville-Qualicum to discuss topics of mutual 
concern. 

4. ADJOURNMENT: 

06514 It was moved and seconded at 6:30 p.m. that the "In Camera" Meeting terminate. 
The motion carried unanimously. 

MAYOR 

CERTIFIED CORRECT: 

CORPORATE OFFICER 
1 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUN-09, AT 5:00 P.M. 
 
 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor W. L. Bestwick 

Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone (Arrived 5:26 p.m.) 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
Absent: Councillor G. Anderson 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 D. Lindsay, Director of Community Development 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 G. Foy, Traffic / Transportation Engineer 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 5:12 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

(a) Amended Agenda Item 6 (a) by  
 

 
 
(b) Amended Agenda Item 9 (a) by  

 
 

 
06614  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
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3. ADOPTION OF MINUTES: 

 
 
 

 
 

 
 

 
06814  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-MAY-26 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as amended.  
The motion carried unanimously. 

 
 
4. CORPORATE SERVICES: 

 
(a) Update on Lease Agreement with Island Ferry Services Ltd. – 1 Port Drive 

 
06914  It was moved and seconded that Council: 

 
1. provide approval in principle for the lease and licence dispositions associated with 

the Island Ferry Services Ltd.; 
 
2. direct Staff to return to an upcoming open Council meeting once Island Ferry 

Services Ltd. has executed the documents; and, 
 
3. direct Staff to release the report upon conclusion of negotiations. 
 
The motion carried unanimously. 
 

 
07014  It was moved and seconded that Council support sponsorship of Island Ferry 

Services Ltd. for a Build Canada Fund application as Council’s No. 1 priority for Island Ferry 
Services Ltd. with the understanding that the City has no financial obligation with respect to 
the project and direct Staff to return with an application proposal for Council’s final approval.  
The motion carried. 
Opposed:  Councillor Bestwick 
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(b)  

   

  
 

 
  

 
  

 

  
 

 
  

 
 

 
 
5. OTHER BUSINESS: 

 
(a)  
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6. ADJOURNMENT: 

 
07314  It was moved and seconded at 6:50 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



"In Camera" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-JUL-14 

AUTHORED BY: BILL CORSAN, MANAGER OF REAL ESTATE 

RE: PROPERTY DISPOSAL - LANDS ASSOCIATED WITH THE FORMER BOULDER 
CREEK WATER SYSTEM 

STAFF RECOMMENDATION: 

That Council: 

1. approve in principle the disposition of the Boulder Creek Pipe Line Right of Way to the 
Province of BC; and 

2. direct Staff to publish a Notice of Disposition as required under Sections 26 and 94 of 
the Community Charter and return to an open Council meeting for formal approval when 
complete. 

PURPOSE: 

The purpose of this report is to obtain Council approval in principle to dispose of the lands 
associated with the historical Boulder Creek Pipe Line to support the Province's efforts to 
conclude a Reconciliation Agreement with Snuneymuxw First Nation (SFN). 

BACKGROUND: 

The City owns three fee simple parcels of land associated with the former Boulder Creek water 
works. The lands are situated within Block 202, Douglas District, which is on the south side of 
Mount Benson, near Nanaimo Lakes Road (Attachment A). 

The lands encompass a total area of 1.37 ha (3.39 acres) as shown on Attachment B. This 
includes the Pipe Head Reservoir (also known as Reservoir No. 6) Site 0.72 ha (1.79 acres), a 
Pipe Line Right of Way 0.62 ha (1.54 acres), and a Pipe Line connection to Nanaimo Lakes 
Road 0.02 ha (0.06 acres). 

The lands were conveyed in fee simple from the Esquimalt and Nanaimo Railway Company to 
the City in 1903. A dam and reservoir were built and a pipeline constructed to divert water to 
the Chase River for the City's water supply at Reservoir No. 1. This system was superceded by 
pumping water from the South Fork of the Nanaimo River and the South Fork dam in the early 
1930's. The Boulder Creek system was apparently considered redundant and abandoned. 
Today, there is almost no trace of the pipeline as the right of way has been taken over by the 
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"IC" Report to Council- 2014-JUL-14 Page 2 
RE: Property Disposal: Lands Associated with Former Boulder Creek Water System 

Staff from the City's Water Resources Section believe that the lands associated with the 
Boulder Creek Pipe Line are surplus to City needs. 

Province/SFN Reconciliation Agreement 

The Ministry of Aboriginal Relations and Reconciliation (MARR) is in the process of finalizing a 
Reconciliation Agreement with SFN. The lands associated with Block 202, Douglas District are 
one of the key pieces included in the Agreement. 

The final Reconciliation Agreement has now been presented to SFN who have indicated a 
strong desire for the Boulder Creek lands to be included as part of the Reconciliation 
Agreement. 

At the Special "In Camera" Council meeting held 2014-MAR-24 Council approved in principle 
the disposition of the Boulder Creek Pipe Line Right of Way to the Province of BC and for Staff 
to negotiate an Offer to Purchase. 

Staff from the City and MARR have reached an agreement that will see the lands transfer to the 
Province for $1, with the Province responsible for any costs. 

If approval in principle to dispose of the lands is granted, Staff will publish a Notice of 
Disposition in the local newspaper for two consecutive weeks as required under 
Section 26 and 94 of the Community Charter. A report will be brought to a subsequent Council 
meeting for formal approval once the Notice has run its due course. 

Strategic Plan Considerations 
This disposition meets two of the key priorities identified in the 2012-2015 Strategic Plan, 
including; 

Strategy Potential Strategies and/or Initiatives 
Taking • Addressing unresolved, long-standing issues around land use and 
Responsibility land ownership. 

Asset Management • Disposing of surplus land and infrastructure . 

Community Building • Working with the Province and SFN to help address long term 
Partnerships issues. 

Recommendations for Release of Information to the Public 

• For release following Council direction to publish a Notice of Disposition in the local 
newspaper for two consecutive weeks. 
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"IN CAMERA" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-JUN-23 

AUTHORED BY: DIANA JOHNSTONE, CHAIR 
PARKS, RECREATION AND CULTURE COMMISSION 

RE: RENAMING OF THE BOWEN LACROSSE BOX TO THE 
KEN MEDLAND SPORTS CENTRE 

RECOMMENDATION: 

That Council approve the renaming of the Bowen Lacrosse Box to "Ken Medland Sports 
Centre." 

PURPOSE: 

To obtain Council approval. 

BACKGROUND: 

At the 2014-JAN-22 "In Camera" meeting of the Parks, Recreation and Culture Commission, 
AL Brett and Bob Rowledge, representing the Nanaimo Lions Club, gave a presentation 
requesting the renaming of the Bowen Lacrosse Box from the current "Lions Sports Centre" to 
the "Ken Medland Memorial Sports Centre" and installation of a cairn in memoriam of 
Ken Medland's service as a City of Nanaimo Alderman and to the Nanaimo Lions Club. The 
facility was built by the Lion's Club and they would like a larger sign which would retain the 
Lion's Club logo, but would display "Ken Medland Memorial Sports Centre. They also sought 
approval from Commission to install a brass plaque in addition to a cairn. 

4 At that meeting, the Parks, Recreation and Culture Commission unanimously approved a 
,~ motion to recommend that Council approve the renaming of the Bowen Lacrosse Box to 

~ 
"Ken Medland Memorial Sports Centre." 

I g' 1 ·€ Further discussion was held and Commissioners requested that Staff ensure the family was 
i g>~ ' aware of the renaming, that Staff review the concept of not having the term "memorial" in the 
~"it ~ ,,, 
.t: ~ E i§ naming, as well as the installation of a cairn. 

~~~co 
u o .Eo. It was requested that Staff meet with representatives from the Lion's Club to review and clarify 

!ll lJ ~ details of the request and then return to Commission with a report confirming and outlining the 
outcome of those meetings and discussions prior to moving forward. In addition, Commission 
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RE: RENAMING OF THE BOWEN LACROSSE BOX TO THE KEN MEDLAND SPORTS CENTRE 

and the Lion's Club wanted to review with Staff areas and ideas of improvements to the facility 
this year. Further to these discussions, Staff have been working with the Nanaimo Lion's Club 
over the past few months to explore the various options. 

DISCUSSION: 

The Lion's Club is in agreement with the new proposed name of the "Ken Medland Sports 
Centre" and identified the following in regards to the cairn, signage and a list of improvements 
they are willing to work towards accomplishing over the next year or so: 

• new surfacing; 
• lines; 
• putting some type of protection over the metal strip at the top of the boards ( i.e. puck 

board strips); 
• moving the box they have in the front of the facility to the side so it is out the way; 
• clean up the area on the bank and around the tree; and, 
• replace the concrete blocks with split rail fence. 

The Lions also want to put a cairn at the front the facility in commemoration of Ken Medland and 
plant out some of the bank and area with trees. 

A representative from Lacrosse was part of the improvement discussions. 

At their "In-Camera" meeting held on 2014-JUN-12, the Parks, Recreation and Culture 
Commission unanimously approved a motion recommending that Council approve the renaming 
of the Bowen Lacrosse Box to "Ken Medland Sports Centre." 

Respectfully submitted, 

Diana Johnstone 
CHAIR 
PARKS, RECREATION AND CULTURE COMMISSION 

Attachment 

2014-JUN-17 
File: A4-2-1 I A2-4 I 01-1-2 
G:\Admin\AdminiC\PRCC\RptCounciiiC\2014\ 

icP R C C RPT 140623Renaming Bowen Lacrosse Box To TheKen Median dS portsCentre. docx 

1 2 



DATE OF MEETING: 2014-JUL-14 

IN CAMERA 

City of Nanaimo 

REPORT TO COUNCIL 

AUTHORED BY: DIANA JOHNSTONE, CHAIR 
PARKS, RECREATION AND CULTURE COMMISSION 

RE: RENAMING OF CATHEDRAL GROVE PARK TO DAYNES PARK 

RECOMMENDATION: 

That Council approve the renaming of Cathedral Grove Park to "Daynes Park." 

PURPOSE: 

To obtain Council approval. 

BACKGROUND: 

At the 2014-JUN-25 "In Camera" meeting of the Parks, Recreation and Culture Commission, 
Mr. Andrew Tuck, representing the Parkwood area neighbourhood, gave a presentation requesting that 
Cathedral Grove Park be renamed to "Daynes Park" in recognition of 20 years of dedicated service to the 
community by Mr. Len Daynes, who passed away on 2014-JUN-09. 

Mr. Tuck provided a handout which included four letters and a petition in support of changing the name of 
Cathedral Grove Park to "Daynes Park" (attached). Additionally, Mr. Daynes' family attended the meeting 
to confirm their support. 

At that meeting, the Parks, Recreation and Culture Commission unanimously approved a motion to 
recommend that Council approve the renaming of of Cathedral Grove Park to "Daynes Park." 

Respectfully submitted, 

Diana Johnstone 
CHAIR 
PARKS, RECREATION AND CULTURE COMMISSION 

Attachment 

2014-JUN-27 

catoondl 
Cl Committee .. __ _ 
(J 0~ Meeting 
u;n;.,-eamera Meeting 
Meeting Date: . & 14 ·1fd · tY. 

File: A4-2-1 I A2-4 I 01-2-13 
G:\Admin\AdminJC\PRCC\RptCounciiiC\2014\icPRCCRPT140714Renaming0fCathedraiGroveParktoDaynesPark.docx 
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SPECIAL "IN CAMERA" MINUTES 
PARKS, RECREATION AND CULTURE COMMISSION MEETING 

SERVICE AND RESOURCE CENTRE BOARD ROOM 
WEDNESDAY, 2014-FEB-26, AT 6:42P.M. 

PRESENT: Commissioner D. Johnstone, Chair 

Members: 

Regrets: 

Staff: 

Commissioner T. Greves 
Commissioner F. Pattje 
Commissioner L. Avis 
Commissioner M. Beaudoin-Lobb 
Commissioner H. Houle 
Commissioner A McPherson 
Commissioner G. Savage 
Commissioner I. Thorpe 
Commissioner M. Young 

Commissioner D. Rinald 
Commissioner K. Alden 

R. Harding, Director, Parks, Recreation and Environment 
D. Osborne, Arena Manager 
K. MacDonald, Parks and Open Space Planner 
J. Farrell, Recording Secretary 

1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 

The Special "In Camera" Meeting was called to order at 6:42 p.m. 

2. ADOPTION OF AGENDA: 

It was moved and seconded that the Agenda be adopted. The motion 
carried unanimously. 

3. ADOPTION OF MINUTES: 

It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 
the Parks, Recreation and Culture Commission held Wednesday, 2014-JAN-22 at 7:27p.m. 
in the Service and Resource Centre Board Room be adopted as circulated. The motion 
carried unanimously. 
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"IN CAMERA" MINUTES- PARKS, RECREATION AND CULTURE COMMISSION 
2014-FEB-26 

4. PRESENTATIONS: 

PAGE 2 of2 

(a) Keith Payton and Susan Carlson, representing the Kiwanis Nanaimo Sunrisers, 
gave a presentation regarding the installation of a brass memorial plaque at the 
Brechin Boat Ramp in memory of Bruno Tonelli, founder of Nanaimo's "Bullhead 
Derby." 

It was moved and seconded that the Parks, Recreation and Culture Commission 
approve the installation of a memorial plaque at the Brechin Boat Ramp in recognition of 
Bruno Tonelli. The motion carried unanimously. 

5. ADJOURNMENT: 

It was moved and seconded at 6:49 p.m. that the "In Camera" meeting adjourn. 
The motion carried unanimously. 

CERTIFIED CORRECT: 

D. Johnstone, Chair R. Harding, Director 
Parks, Recreation and Culture Commission Parks, Recreation and Environment 

2014-MAR-05 
File: A2-4 
G:\Admin\AdminiC\PRCC\MinutesiC\2014\icPRCC140226M.docx 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUL-14, AT 5:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor M. D. Brennan 

Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay (entered at 5:35 p.m.) 
Councillor J. F. K. Pattje 

 
Absent: Councillor G. Anderson 

Councillor W. L. Bestwick 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 B. E. Clemens, Director of Finance 
 G. Ferrero, Director of Information Technology & Legislative Services 
 R. J. Harding, Director of Parks, Environment & Recreation 
 P. Cooper, Communications Manager 
 B. Corsan, Manager, Real Estate 
 D. Smith, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:31 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
07714  It was moved and seconded that Council, in accordance with Section 90(1) (n) of 

the Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
07814  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Thursday, 2014-JUN-05 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
07914  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-JUN-09 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 
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4. ADMINISTRATION: 

 
Councillor McKay entered the Douglas Rispin Room at 5:35 p.m. 

 
(a) Release of Settlement Agreement with Nanaimo Daily News – Leadercast Event 

 
08014  It was moved and seconded that Council authorize Staff to release details of the 

settlement agreement with the Nanaimo Daily News related to the cancellation of the 
Leadercast event scheduled for 2014-MAY-09.  The motion carried unanimously. 
 

08114  It was moved and seconded that Council authorize the Mayor to read during the 
Mayor’s Report at the 2014-JUL-14 Open Council Meeting, the content of the draft News 
Release distributed and amended during this evening’s meeting which releases details of 
the settlement agreement with the Nanaimo Daily News related to the cancellation of the 
Leadercast event scheduled for 2014-MAY-09.  The motion carried unanimously. 
 

 
5. CORPORATE SERVICES: 

 
(a) Property Disposal - Lands Associated with the Former Boulder Creek Water System 

 
08214  It was moved and seconded that Council: 

 
1. approve in principle the disposition of the Boulder Creek Pipe Line right of way to 

the Province of BC; and, 
 
2. direct Staff to publish a Notice of Disposition as required under Sections 26 and 94 

of the Community Charter and return to an open Council meeting for formal 
approval when complete. 

 
The motion carried unanimously. 

 
 
6. COMMUNITY SERVICES: 

 
(a) Renaming of the Bowen Lacrosse Box to the “Ken Medland Sports Centre” 
 

08314  It was moved and seconded that Council approve the renaming of the Bowen 
Lacrosse Box to “Ken Medland Sports Centre”.  The motion carried unanimously. 

 
(b) Renaming of Cathedral Grove Park to Daynes Park 

 
08414  It was moved and seconded that Council approve the renaming of Cathedral Grove 

Park to Daynes Park.  The motion carried unanimously. 
 

(c) Special “In Camera” Minutes of the Parks, Recreation and Culture Commission 
Meeting held 2014-FEB-26 

 
08514  It was moved and seconded that Council receive the Special “In Camera” Minutes of 

the Parks, Recreation and Culture Commission. The motion carried unanimously. 
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Council moved out of “In Camera” at 6:05 p.m. to consider an amendment to the procedural motion 
to proceed “In Camera” to include Section 90 (1)(c) of the Community Charter to accommodate 
Councillor McKay’s request for consideration of a late item regarding  
 
 
Council moved back “In Camera” at 6:06 p.m. 

 
 

7. OTHER BUSINESS: 
 
(a)  
 
 
 

 
 

 
 
8. ADJOURNMENT: 

 
08714  It was moved and seconded at 6:22 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL"IN CAMERA" AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUL-21, IMMEDIATELY FOLLOWING 
THE SPECIAL OPEN COUNCIL MEETING 

1. ADOPTION OF AGENDA: 

That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 

2. ADOPTION OF MINUTES: 

(a) Minutes of the Special "In Camera" Council Meeting held in the City Hall 
Board Room, 455 Wallace Street, Nanaimo, BC, on Thursday, 
2014-JUN-16 at 9:00a.m. 

3. PRESENTATIONS: 

NONE 

4. MAYOR'S REPORT: 

NONE 

5. ADMINISTRATION: 

(a) Strategic Relations (for discussion purposes when applicable) 

6. CORPORATE SERVICES: 

(a)  

 

7. COMMUNITY SERVICES: 

NONE 

8. CORRESPONDENCE (not related to a Report to Council): 

NONE 

Pg. 3-4 



AGENDA- SPECIAL "IN CAMERA" COUNCIL 
2014-JUL-21 
PAGE2 

9. OTHER BUSINESS: 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 

ACTING MAYOR: COUNCILLOR GREVES 
2014-JUN-09 to 2014-JUL-27 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

CITY HALL BOARD ROOM 
455 WALLACE STREET, NANAIMO, BC 
THURSDAY, 2014-JUN-26, AT 9:00A.M. 

PRESENT: His Worship Mayor J. R. Ruttan, Chair 

Members: 

Absent: 

Others: 

Councillor W. L. Bestwick (Joined the meeting electronically at 10:15 a.m. and 
departed at 11:16 a.m.) 
Councillor M. D. Brennan 
Councillor G. E. Greves (Departed at 11:16 a.m.) 

Councillor D. K. Johnstone (Arrived at 10:08 a.m.) 

Councillor J. A. Kipp 
Councillor J. F. K. Pattje 

Councillor G. Anderson 
Councillor W. B. McKay 

Mr. Sukh Manhas, City Solicitor, Young Anderson Barristers & 
Solicitors 

Staff: E. C. Swabey, City Manager 
P. Cooper, Communications Manager 
G. Ferrero, Director of Information Technology & Legislative Services 
K. King, Recording Secretary 

1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 

The Special "In Camera" Meeting was called to order at 10:07 a.m. 

2. ADMINISTRATION: 

(a) Council Discussion re: Legal Matters 

07414 It was moved and seconded that Council direct Staff to release to the community, 
the prepared statement regarding the Leadercast event that was distributed for review at 
the Meeting, once the complete motion that was passed at the 2014-MAY-05 Committee of 
the Whole Meeting has been inserted into the statement. The motion carried unanimously. 

Councillor Bestwick departed the meeting at 11: 16 a.m. 

Councillor Greves vacated the Training Room at 11:16 a.m. 

07514 It was moved and seconded that Council direct Staff to submit the statement 
approved by Council regarding the Leadercast event to both the Nanaimo News Bulletin 
and the Nanaimo Daily News as a paid City notice I publication. The motion carried 
unanimously. 
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3. ADJOURNMENT: 

07614 It was moved and seconded at 11:41 a.m. that the "In Camera" Meeting terminate. 
The motion carried unanimously. 

MAYOR 

CERTIFIED CORRECT: 

CORPORATE OFFICER 
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"IN CAMERA" MINUTES 
SPECIAL COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 
DOUGLAS RISPIN ROOM, 80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-JUL-21 AT 6:33 P.M. 
 

 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
Members: Councillor M. D. Brennan 

Councillor G. E. Greves 
Councillor D. K. Johnstone 

  Councillor J. F. K. Pattje 
 

Absent: Councillor G. Anderson 
Councillor W. L. Bestwick 
Councillor J. A. Kipp 
Councillor W. B. McKay 

 
Others: Ms. Marcia McNeil, City Solicitor, Sheen, Arnold, McNeil 

Mr. Sukh Manhas, City Solicitor, Young Anderson Barristers & 
Solicitors (via telephone, arrived 6:55 p.m., vacated 7:30 p.m.) 

 
Staff: T. L. Hartley, Director of Human Resources & Organizational Planning 

 
 
1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 6:33 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
08814  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
08914  It was moved and seconded that the Minutes of the Special “In Camera” Council  

Meeting held Monday, 2014-JUN-26 at 9:00 a.m. in the City Hall Board Room, 455 Wallace 
Street, Nanaimo, BC, be adopted as circulated.  The motion carried unanimously. 

 
 
4. CORPORATE SERVICES: 

 
(a)  
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5. ADJOURNMENT: 
 

09114  It was moved and seconded at 7:40 p.m. that the "In Camera" Meeting terminate.  
The motion carried unanimously. 

 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 



SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-AUG-11, AT 5:00 P.M. 
 

 
 

 
1. ADOPTION OF AGENDA: 
 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 
 
 

 

2. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-JUL-14 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
(b) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-JUL-21 at 6:33 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

 
 
Pg. 3-6 
 
 
 
Pg. 7-8 

3. PRESENTATIONS: 
 
 

 

4. MAYOR'S REPORT: 
 
 

  

5. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

 

 

6. CORPORATE SERVICES: 
 

 

(a) Chronology of Events re Leadercast Event Cancellation 
 

 

Purpose:  To respond to a motion of Council made at the “In-Camera” 
meeting held 2014-JUL-21. 

 

 

Staff Recommendation:  That Council: 
 
1. amend the Leadercast event motion that was the subject of the 

2014-JUL-14 Notice of Motion as recommended in 
Attachment A; 

 

Pg. 9-162 
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2. make a decision to either: 
(a) pass the amended motion, and direct Staff to prepare a 

report in consultation with legal counsel that provides 
recommendations on the terms of reference for a 
Leadercast event investigation and at least three 
alternatives for independent, experienced investigators to 
conduct the investigation, including their proposed fees 
and timelines; OR, 

(b) defeat the amended motion and direct Staff to release 
this report and its attachments following a review by the 
City’s Freedom of Information and Protection of Privacy 
Act (“FOIPPA”) Coordinator for compliance under 
FOIPPA and in accordance with Council’s policy for “In 
Camera” release; and, 

 
3. direct Staff to add “Investigation into Leadercast Event” as a late 

item under the Mayor’s Report for the 2014-AUG-11 open 
meeting of Council and authorize the Mayor to “rise and report” 
to the public on the amended “In Camera” motion, the result of 
the vote on the motion and any next steps. 

 
 

 

7. COMMUNITY SERVICES: 
 
 

 

8. CORRESPONDENCE: 
 
 

 

9. OTHER BUSINESS: 
 

(a) Request for a motion to release from “In Camera” the reports and 
Council’s motions in accordance with Council’s Policy for Release of “In 
Camera” Information regarding the renaming of the Bowen Lacrosse 
Box to the “Ken Medland Sports Centre” and the renaming of Cathedral 
Grove Park to “Daynes Park” considered at the “In Camera” Meeting of 
Council held 2014-JUL-14. 

 
 

 
 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR: 
COUNCILLOR ANDERSON  2014-JUL-28 to 2014-SEP-07 
COUNCILLOR BRENNAN  2014-SEP-08 to 2014-OCT-19 
COUNCILLOR MCKAY   2014-OCT-20 to 2014-NOV-30 

 



"In Camera" 
City of Nanaimo 

REPORT-TO CITY COUNCIL 

DATE OF MEETING: 2014-August 11 

AUTHORED BY: Terry Hartley, Director of HR & Organizational Planning 

RE: Chronology of Events re Leadercast Event Cancellation 

STAFF RECOMMENDATION: 

That Council: 

(1) Amend the Leadercast event motion that was the subject of the July 14, 2014 Notice of 
Motion as recommended in Attachment "A." 

(2) Make a decision to either: 
a. Pass the amended motion, and direct staff to prepare a report in consultation 

with legal counsel that provides recommendations on the terms of reference for a 
Leadercast event investigation and at least three alternatives for independent, 
experienced investigators to conduct the investigation, including their proposed 
fees and timelines; or 

b. Defeat the amended motion, and direct staff to release this report and its 
attachments following a review by the City's Freedom of Information and 
Protection of Privacy ("FOIPPA") Coordinator for compliance under FOIPPA and 
in accordance with Council's policy for "In-Camera" release. 

(3) Direct staff to add "Investigation into Leadercast Event" as a late item under the Mayor's 
Report for the August 11, 2014 open meeting of Council and authorize the Mayor to "rise 
and report" to the public on the amended "In-Camera" motion, the result of the vote on 
the motion and any next steps. 

PURPOSE: 

To respond to the motion of Council made at the "In-Camera" meeting of July 21, 2014. 

BACKGROUND: 

On July 14, 2014, Councillor Bill McKay read out a Notice of Motion at the televised open 
meeting of Council. The Notice of Motion had not been provided to staff to review in advance of 
the meeting. Under the City's Procedure Bylaw, a motion that has been presented as a Notice 
of Motion shall be placed on the agenda of the next Council meeting (or other future meeting
designated by the member). The motion was scheduled to be presented at the August 11, 2014 
open Council meeting. 

On July 16, 2014, the City Solicitor met with the Mayor to discuss the City Solicitor's concerns 
regarding potential risks to the City arising from the human resource implications of the 
Leadercast event Notice of Motion and provided legal advice on the potential risks of placing the 
ensuing motion on the August 11, 2014 agenda of the open meeting of Council. 
Section 14

Section 14



Report to City Council- 2014-August 11 
RE: Chronology of Events re Leadercast Event Cancellation 

staff prepared a report which was presented at the July 
21, 2014 In-Camera meeting of Council. The City's labour and employment lawyer, Marcia 
McNeil, attended the meeting and the City Solicitor, Sukh Manhas, attended a portion of the 
meeting by telephone. At the meeting, the following motion was passed by Council: 

That Council direct Staff to place the motion arising from the 2014-JUL-14 Notice of 
Motion on the agenda for the 2014-AUG-11 "In Camera" meeting; and, prepare a 
chronology of events leading up to the cancellation of the Leadercast Event, appending 
all applicable documents, and placing this report on the "In Camera" agenda of the 2014-
AUG-11 meeting for discussion. · 

This report follows from the above-referenced motion. 

DISCUSSION: 

The Director of Human Resources & Organizational Planning has been provided with all of the 
documents that had been sent to the City Solicitor in order to get a legal opinion on the 
Leadercast event cancellation. All of these papers are included as appendices (Appendix "B") 
even though some of them may be considered to have little relevance and/or are dated after the 
cancellation of the event. For ease of reference, the documents are numbered, with each of the 
papers showing only the excerpt that corresponds to the number. The documents are 
summarized as follows: 

1. Thursday, May 1, 2014, 10:03 p.m. email from  
to Councillor Diane Brennan to remind Councillor Brennan that around the 

same time last year a Leadercast event had been cancelled due to the plan to hold it in 
the Vancouver Island Conference Centre ("VICC").  expressed that  was 
shocked and dismayed to see the event scheduled in the VICC again.  stated  
objection to the event given that it was going to be held in a publicly-owned, taxpayer
funded facility and  perspective that one of the sponsors, Chick-Fil-A, was a 
"homophobic company." 

2. May 1, 2014, 10:04 p.m. email from  (member of the public) to Denise 
Tacon (VICC) to ask if the recipient realized that the main sponsor of the Leadercast 
event was Chick-Fil-A, "the owner of which is virulently anti gay." The writer goes on to 
say that the event was cancelled last year due to these reasons, would be fought against 
again this year and that local news programs were going to be contacted.  
asked that the VICC reconsider hosting the event. 

3. Friday, May 2, 2014, 9:45 a.m. email from Denise Tacon to Andrea Rosato-Taylor, 
Nanaimo Daily News ("NON") forwarding the email from  (#2) and asking 
for verification that the Leadercast event was not affiliated with Chick-Fil-A. 

4. May 2, 2014, 10:21 a.m. email from  to Councillor Pattje forwarding the email 
sent to Councillor Brennan (#1 ), asking Councillor Pattje if a local sponsor should be 
contacted and providing a telephone number where  could be reached. 

5. May 2, 2014, 11:06 a.m. email from Councillor Pattje to Mayor John Ruttan, with a copy 
to GM Corporate Services lan Howat, forwarding the email from  (#4), 
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stating "FYI" and providing the correct name of the sponsor (Coastal Community Credit 
Union, "CCCU") that  had asked about contacting. 

6. May 2, 2014, 11:20 a.m. email from Ms. Rosato-Taylor replying to Ms. Tacon (#3), 
stating that Chick-Fil-A is not a sponsor of the event and is not associated with the 
event. She further indicated that the speakers did not have an anti-gay agenda. 

7. May 2, 2014, 11 :29 a.m. email from Mr. Howat to Mayor Ruttan, Councillor Pattje and 
Councillor Brennan with a copy to Executive Assistant, City Manager's Office, Jan 
Kemp, forwarding the email from Councillor Pattje (#5) and stating that he had spoken
witb the President of CCCU 

. Mr. Howat said he had
also spoken with the Port Theatre Manager who stated that he only recently became
aware of the Leadercast connection as the NON had left that information out of the 
booking process. Mr. Howat went on to say that the NON had cancelled the event the 
previous year after public pressure impacted ticket sales. 

8. May 2, 2014, 11:45 a.m. email from Ms. Tacon in reply to Ms. Rosato-Taylor (#6) stating 
that there is a problem and that Ms. Rosato-Tayler needed to call her as soon as 
possible. 

9. May 2, 2014, 12:52 p.m. email from Ms. Rosato-Tayler in reply to Ms. Tacon (#8) saying 
"we have a call with coastal. " 

10. May 2, 2014, 1:55 p.m. email from Ms. Tacon in reply to Ms. Rosato-Tayler (#9) asking 
"what do you mean ... " and adding that Ms. Tacon has been having telephone calls with 
the Vancouver Island Rainbow Association. 

11. May 2, 2014, 1:59 p.m. email from Ms. Rosato-Taylor in reply to Ms. Tacon (#10) stating 
"we are talking to coastal community the sponsor" and saying she would get back to Ms. 
Tacon shortly. 

12. May 2, 2014, 2:00 p.m. email from Ms. Tacon in reply to Ms. Rosato-Tayler (#11) 
acknowledging Ms. Rosato-Tayler's email and stating that she has been informed that 
the Vancouver Island Rainbow Association was having a board meeting that night. 

13. May 2, 2014, 4:32 p.m. email from Mr. Howat to Mayor Ruttan and Councillors Pattje 
and Brennan to inform the recipients that Mr. Howat had just been advised that the NON 
had cancelled the Leadercast event. 

14. May 2, 2014, 4:37 p.m. email from Elverna Edwards-Mailloux (VICC) to Ms. Rosato
Tayler stating that she understood the leadership event has been cancelled. Ms. 
Edwards-Mailloux advised Ms. Rosato-Tayler that the deposit would be held for a 12 
month period for NON to use for another event. 

15. May 2, 2014, 4:44 p.m. email from Councillor Pattje to Mayor Ruttan and Councillor 
Brennan to say that he had just been advised that the NON had pulled the event. 

16. May 2, 2014, 5:06 p.m. email from Ms. Rosato-Tayler in reply to Ms. Edwards-Mailloux 
(#14) to ask the amount of the deposit. 

17. May 2, 2014, 6:04p.m. email from Ms. Rosato-Tayler to City Manager Ted Swabey with 
a copy to Hugh Nicolson (NON) and Mr. Howat. Ms. Rosato-Taylor states that the VICC 
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called her to say they needed to cancel the NON event because there was a concern 
expressed by the Rainbow Coalition about the event being anti-gay. Ms. Rosato-Tayler 
objected to this indicating that the cancellation was inappropriate. The email goes into 
detail regarding her views as to why the cancellation was inappropriate. 

18. May 2, 2014, 6:06 p.m. email from Mr. Howat to Ms. Tacon forwarding the email from 
Ms. Rosato-Tayler (#17) and asking "what is going on?" 

19. May 2, 2014, 6:10 p.m. email from Ms. Edwards-Mailloux in reply to Ms. Rosato-Tayler 
(#16) stating that she thought the deposit amount was $1050. 

20. May 2, 2014, 6:24 p.m. email from Ms. Rosato-Tayler in reply to Ms. Edwards-Mailloux 
(#19) stating that she had sent an email to Mr. Swabey and Mr. Howat and adding "we 
are not cancelling (sic) I thought about there is no hate mongering this (sic) are world 
class speakers we have a right to hear them we rented the facility if those folks want to 
protest so be it." 

21. May 2, 2014, 7:28 p.m. email from Ms. Tacon in reply to Mr. Howat (#18) saying "not 
sure- Andrea called to cancel so I am unclear why this is the case." · 

22. May 2, 2014, 7:42p.m. email from Mr. Howat in reply to Ms. Tacon (#21), noting "weird. " 

23. May 2, 2014, 8:00 p.m. email from Ms. Tacon in reply to Mr. Howat (#22) stating 
Ms. Tacon goes on to 

comment on what will happen with the deposit payment and adds "she canceled the
event after  called me to say that had pulled sponsorship after  and I talked 
and decided. We were both misguided on the situation from the start." · 

24. Saturday, May 3, 2014, 9:19a.m. email from Ms. Tacon to Mr. Howat forwarding emails 
between herself and Ms. Rosato-Taylor (#3-#12) and telling Mr. Howat that she is 
following up on the email thread that points to the VICC as at fault. Ms. Tacon states 
"(a)part from 2 calls I had with Andrea: (t)he first to indicate I was getting pushback- you 
can see herein where I requested her to call ... (t)he second when she called to cancel at 
4:30pm yesterday." Ms. Tacon added "we did NOT make the decision to pull this event
Andrea did and ." 

25. May 3, 2014, 2:03p.m. email from Mayor Ruttan in reply to Councillor Pattje (#15), with 
copies to Councillor Brennan and Mr. Howat, indicating that he was pleased with the fact 
that NON had cancelled the event. 

26. May 3, 2014, 4:40 p.m. email from Councillor Brennan in reply to Mayor Ruttan (#25), 
with copies to Councillor Pattje and Mr. Howat, commenting on the Mayor's perspective 
and also indicating pleasure at the cancellation. 

27. May 5, 2014, 9:08a.m. email from Ms. Edwards-Mailloux in reply to Ms. Rosato-Taylor's 
email (#20) saying "I will let Denise know ... not in the office at the moment." 

28. May 5, 2014, 10:51 a.m. email from Ms. Edwards-Mailloux to Ms. Tacon, forwarding 
emails between herself and Ms. Rosato-Tayler (#14, 16, 19, 20, 27). 

29. Monday, May 5, 2014, 11 :32 a.m. email from Mr. Howat to Mayor Ruttan and Councillors 
Pattje and Brennan, with a copy to Ms. Kemp, to inform the recipients that Mr. Howat 
appeared to have spoken too soon. Mr. Howat stated that he had now been advised 
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that the NON was not cancelling the event. Mr. Howat also provided information that the 
CCCU had pulled their sponsorship. 

30. May 5, 2014, 11:47 a.m. email from Ms. Rosato-Tayler to Ms. lacon with a copy to Mr. 
Howat and Ms. Edwards-Mailloux to say that she was confused as she did not cancel 
the venue but instead was told by Ms. lacon that it had to be cancelled due to concerns 
about the content of the event and calls from the Rainbow Coalition. Ms. Rosato-Tayler 
further advised that she did not think the VICC could cancel the event, that there were 
very strict guidelines for the speakers and the event was being simulcast around the 
world. She wondered if there was a policy and asked Ms. lacon to call her. 

31. May 5, 2014, 12:03 p.m. email from Ms. lacon in reply to Ms. Rosato-Tayler (#30) 
stating that she had received a telephone call from Ms. Rosato-Tayler on Friday, May 2nd 
at 4:30p.m. to say "I guess I'm calling to cancel." Ms. lacon described the conversation 
from her point of view, including a comment on how the deposit would be treated. She 
further advised that the statement in Ms. Rosato-Tayler's email that "the VICC cannot 
cancel the event" was correct and that the cancellation occurred based on the telephone 
conversation. 

32. May 5, 2014, 12:38 p.m. email from Ms. Rosato-Tayler to Ms. lacon with a copy to Mr. 
Howat and Ms. Edwards-Mailloux to state that the NON did not cancel but was told that 
as a result of the push back the VICC was getting, Ms. lacon had told her she had to 
cancel the event. Ms. Rosato-Tayler described the conversation from her perspective, 
and added that she had sent an email to Mr. Howat and Mr. Swabey to express her 
thoughts about the cancellation and had not heard back from either of them with regard 
to concerns about the event. 

33. May 5, 2014, 1:47 p.m. email from Mr. Howat to Mr. Swabey forwarding emails (#30, 
#31 & #32) between Ms. lacon and Ms. Rosato-Tayler. 

34. May 5, 2014, 1:48 p.m. email from Mr. Howat to Mr. Swabey, with a copy to Ms. Kemp, 
containing draft email to Mayor and Council (see content of #36). 

35. May 5, 2014, 3:46 p.m. email from Mr. Howat to Councillor Pattje , with a copy to Ms. 
Kemp, providing a draft motion for Councillor Pattje's review and advising that this 
motion should be introduced as a late item in the open agenda. 

36. May 5, 2014, 4:04 p.m. email from Ms. Kemp, on behalf of Mr. Swabey, to Mayor & 
Council, with copies to Mr. Howat, GM Community Services Tom Hickey, Legislative 
Services Manager Chris Jackson and IT & Legislative Services Director Guillermo 
Ferrero, providing background on the Leadercast event, including information about the 
stance of one of the speakers and one of the sponsors (Chick-Fil-A) on gays and 
lesbians. Mr. Swabey advised the email recipients that the NON had booked the VICC 
for a Chick-Fil-A sponsored event the previous year but that NON had cancelled that 
event after complaints from the community. Mayor & Council were also informed that the 
CCCU had pulled their sponsorship of the Leadercast event scheduled for May 9, 2014. 
Mr. Swabey commented that the views of the managers of the Port Theatre and the 
VICC were that the NON had not provided all of the information about the event. He 
also informed Mayor & Council that there was conflicting information from the VICC and 
the NON about the cancellation of the event, and concluding by stating that Ms. lacon 
had advised that she did not feel comfortable cancelling the event "without City of 
Nanaimo direction/support." Mr. Swabey also provided information about the motion that 
Councillor Pattje would be making at the 7:00 meeting. 
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37. May 15, 2014, 3:38p.m. email from Mr. Howat to Mr. Swabey, with a copy to Ms. Kemp, 
providing his file notes on the NDN-Leadercast issue (notes forwarded to legal counsel 
by Mr. Howat on May 27, 2014 at 10:28 a.m.). The file notes add to the above by: 

• Providing information about a telephone call from Councillor Pattje to Mayor 
Ruttan and Mr. Howat on May 2, 2014, during which Councillor Pattje was said to 
have been upset about the Leadercast event and had relayed that the event was 
being corporately sponsored by Chick-Fil-A, and that one of the speakers was a 
doctor who was on record as stating that gays could be rehabilitated. According 
to the file notes, after the telephone conversation, Mayor Ruttan and Mr. Howat 
had a discussion during which Mr. Howat advised that he would look into the 
City's involvement and would give the CCCU a "heads-up" that this was 
becoming a controversy. 

• Noting that Mr. Howat had received an email from Councillor Brennan that 
forwarded the message from . 

• Providing information about Mr. Howat's conversations with Bruce Halliday (Port 
Theatre), Ms. lacon, Mr. Legin, and Mr. Swabey. 

• Noting that Mr. Howat had received an email from Ms. Rosato-Tayler that the 
NON had decided not to cancel. 

• Reporting that Mr. Howat and Mr. Swabey had a conversation on the telephone 
with Ms. Rosato-Tayler, during which they had been informed that the NON had 
only sold about 50 tickets and "were going to lose their shirts proceeding." 

• Providing information about a telephone conversation between Mr. Howat and 
Councillor Pattje wherein Councillor Pattje sought assistance with drafting a 
motion for the Council meeting. 

38. The VICC also supplied documents to the City which were forwarded on to the City 
Solicitor (there were no papers received from the Port Theatre). The emails directly 
relating to the cancellation are included in the above-referenced chronology. For ease of 
reference, each set of documents has been given a letter number (see a-f below) and 
each group of papers within a set have been assigned an additional number. The 
documents may be summarized as follows (note: hand-written annotations on these 
documents were made by the VICC): 

a. Documents relating to the booking and cancellation of the 2013 Leadercast 
event. These documents include booking forms, cancellation documents and 
emails from March 22, 2013 through April 24, 2013 relating to the booking and 
subsequent cancellation. 

b. Documents relating to the booking and cancellation of the 2014 Leadercast 
event. These documents include VICC sales policies and procedures, 
policy/forms on insurance and extraordinary damage for high risks events, 
quotes, booking and billing forms and receipts, marketing materials and 
computer print-outs of cancelled and archived events. 

c. VICC copies of the May 2, 2014 email conversation between Ms. lacon and Ms. 
Rosato-Tayler referenced in #3-#12 above and VICC copies of the May 5, 2014 
email conversation between Ms. Tacon and Ms. Rosato-Tayler referenced in 
#30-#31 above . 

d. Email exchange between Ms. Rosato-Tayler and VICC employees (April 22, 5:39 
p.m.-May 6, 2014, 9:15 a.m.) relating to the event booking (i .e. refreshments, 
audio-visual), including one in which Ms. Rosato-Tayler indicates that ticket sales 
are slow, one in which she states that only about 45 tickets are sold so far, and 
one in which VICC suggests the event be moved to a smaller room, which would 
result in decreased room rental and audio-visual costs. This was agreed to by 
Ms. Rosato-Tayler. 
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e. Post-cancellation email exchanges between Ms. Rosato-Tayler and VICC 
employees, and internal to VICC employees (May 6, 2014-May 14, 2014, with 
the final communication attaching forwarded messages dating back to April 22, 
2014). These emails include an exchange between Ms. Rosato-Tayler and Ms. 
Tacon regarding the May 5, 2014 decision of the Committee of the Whole to not 
permit the Leadercast event to take place in a City owned facility . In her email, 
Ms. Rosato-Tayler asked if this was official notice of the cancellation, and Ms. 
Tacon replied that Ms. Rosato-Taylor had cancelled the event directly with her by 
phone on Friday, May 2nd at 4:30p.m. 

f. May 23, 2014 document with the subject line "2014 Leadercast Event Timeline." 
This document was signed by Ms. Tacon and notes that at the time of the event 
booking on March 21 , 2014, Ms. Rosato-Tayler had indicated that the event did 
not have anything to do with the same event last year and that she had made 
sure there were no issues this time, and further that on April 29, 2014, Ms. 
Rosato-Taylor had showed signs of concern for "her numbers." Ms. Tacon goes 
on to review the May 2, 2014 email thread between herself and Ms. Rosato
Tayler (#38c) and noted that Ms. Rosato-Taylor called her between 11 :20 and 
11:45 a.m. on May 2, 2014 to indicate she was getting "pushback from the 
municipality and the LBGT organization" and that Ms. Rosato-Tayler had called 
again at 4:30 p.m. on May 2, 2014 to cancel the event, having indicated that the 
sponsor had pulled out as well. According to Ms. Tacon's notes, she repl ied to 
Ms. Rosato-Taylor that the deposit could be moved to another event at the option 
of NON, and that Ms. Rosato-Taylor said she would get back to the VICC. Ms. 
Tacon's notes further state that she informed John Shepherd to put through all 
cancellations as per Ms. Rosato-Tayler's request, and she then commented on 
the actions she would have taken had the cancellation not occurred. The notes 
also quote from the May 5th and May 6th email exchanges (#38c and #38e). 

The July 14, 2014 motion from Council simply asked for a chronology of events leading up to 
the Leadercast event cancellation; therefore, staff will leave it to Council members to draw their 
own conclusions from the aforementioned summary. 

When making the decision to approve or reject the amended Notice of Motion, it is 
recommended that Council cons ider the following factors : 

1. Time-lines - it is important that an independent, experienced investigator be appointed 
who is able to conduct the investigation in a cost-effective and timely manner. This 
requires at least a brief selection process, including a review of proposed fees , time-lines 
and consideration of references. It is assumed from the above chronology that there will 
be in the range of 10-15 witnesses and that each interview will average one hour in 
length. The documents in Attachment "B" will need to be reviewed (in addition to any 
others that may subsequently be provided), information will need to be summarized and 
analyzed, and report writing will be required. Staff estimates a time-frame of 1-3 months 
will likely be needed (i.e. September-November). 

2. Costs - the hourly rate for an experienced investigator can vary widely, from about 
$400-$500/hour, or if a high profile investigator is retained, up to $5000/day. Based on 
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the work to be done, it is assumed that 40-60 hOurs will be necessary. This means that 
the cost of the investigation could range from $16,000-$45,000 or more plus expenses. 

3. Cooperation- while Council can direct the City Manager and staff to cooperate with the 
investigation and can request that staff seek the cooperation of the VICC operator and 
event sponsors, the investigator would not have the ability to compel witnesses. NON 
and others may choose not to participate. The ability to investigate could also be 
hampered if a witness is unavailable due to medical leave, vacation, and so on. 

4. Outcome of investigation- consideration should be given to whether an investigation is 
likely to add substantially to the chronology in this report. In addition, it is important to 
consider that the City may not have authority to respond meaningfully to any 
recommendations that involve persons other than City staff or Council members. 

Given the extent of public interest in the Leadercast event cancellation, it is recommended that 
the Mayor be given the authority to "rise and report" to the public on the amended "In-Camera" 
motion, the result of the vote on the motion and any next steps. Recommended next steps, if 
the motion is passed, is for Council to direct staff to prepare a report in consultation with legal 
counsel that provides recommendations on the terms of reference for a Leadercast event 
investigation and at least three alternatives for independent, experienced investigators to 
conduct the investigation, including their proposed fees and time lines. If the motion is defeated, 
the recommended next steps are for Council to direct staff to release this report and its 
attachments following a review by the City's Freedom of Information and Protection of Privacy 
("FOIPPA") Coordinator for compliance under FOIPPA and in accordance with Council's policy 
for "In-Camera" release. 

Respectfully submitted, 

Terry Hartley 
Director, HR & Organizational Planning 

Drafted: July 31, 2014 
TH 



ATTACHMENT A 

RECOMMENDED AMENDMENT TO LEADERCAST EVENT MOTION 

CITY OF NANAIMO 

MOTION 

WHEREAS the City ofNanaimo entered into a contract for services with Vancouver 
Island Conference Centre Management Company ("VICC Operator") to operate the 
Vancouver Island Conference Centre ("VICC") on behalf of the City ofNanaimo. 

WHEREAS the VICC Operator entered into one or more contracts with the Nanaimo 
Daily News and Coast Capital Credit Union ("Event Sponsors") for purposes of 
simulcasting the Leadercast conference on May 9, 2014 ("Leadercast Event"); 

WHEREAS Councillor Pattje brought forward a motion to Council on May 5, 2014 to 
cancel the Leadercast Event ("Leadercast Motion"); and the Leadercast Event was 
cancelled by Council on May 5, 2014. 

THEREFORE BE IT RESOLVED THAT: 

Option #1: 

1. Council strike a task force to conduct an investigation of the events leading up to 
the cancellation of the Leadercast on or before May 5, 2014 and report back to Council; 

2. City Staff be directed to cooperate fully with the investigation by providing all 
relevant records; and 

3. City Staff be directed to seek the cooperation of the VICC Operator and Event 
Sponsors in order to make a full accounting of the facts and where necessary seek 
consents to waive confidentiality arrangements. 



Option #2: 

1. Council appoint an independent investigator to conduct an investigation of the 
events leading up to the cancellation of the Leadercast on or before May 5, 2014 and 
report back to Council; 

2. City Staff be directed to cooperate fully with the investigation by providing all 
relevant records on a confidential basis and support to the independent investigator; 

3. City Staff be directed to seek the cooperation of the VICC Operator and Event 
Sponsors in order to make a full accounting of the facts and where necessary seek 
consents to waive confidentiality arrangements. 

4. The independent investigator must demonstrate that he or she has no prior business 
dealings with the City ofNanaimo, City Staff, the VICC Operator, Council or the Event 
Sponsors; and 

5. Any requests made by the independent investigator to City ofNanaimo under the 
Freedom oflnformation and Protection of Privacy Act (BC) and Freedom of Information 
and Protection of Privacy Bylaw be given top priority. 



ATTACHMENT 8 

From:
Sent:, Thursday,:Me~y:-:01, 2014 .1-0:03 :PM 
To: Diane.£rennan@nanaimo;ca 
Subject: A repeatofChick~fiFA1 AGAIN THIS YEAR? 

Ms. Brennan~ 
As you will recall} around this time last year this uleadercast" conference was cancelled due to 
the plan to hold it in the Conference Center, a taxpayer-funded, public owned facility of the City 
of Nanaimo. I had briefly seen an ad this year, but had the impression it was being held in a 
private facility this year. I don1t know if I mis-read the ad1 or the venue has been changed. 
Needless to say, I was shocked and dismayed to see it scheduled in the Conference Center once 
again I What has changed? If it was unsuitable last year, why is it okay this year? Has Chick-fil
A suddenly ceased being a homophobic company that has consistently funded anti-LGBT 
initiatives and candidates? I raise my same objections to this being held in a publidy-owned1 

taxpayer-funded facility. The city did the right thing last year in cancelling this conference. The 
presence of an_ event sponsored by this company in our normally LGBT-friendly and supportive 
city is hurtful and causes dismay in the LGBT citizens of this city and surrounding area. 

in addition I believe the Port Theatre is also a publicly-owned and taxpayer-supported facility. 
So it is also inappropriate for them to be handling the ticket sales for this event. 

I hope to hear from you soon in regards to this ~'!'latter. Thank'you for your attention. 

Vice-President 
Vancouver Island Rainbow Association 

2 
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»> 
>>> -----Original Message-----
>» From: 
>>> Sent: 
>>> To: dtacon@viconference.com 
>>> Subject: Leader cast???????????? 
»> 
>>> do you realize the main sponsor of this event is Chik Fil A. The 
>>> owner of which is virulently anti gayJ and the main speakers are 
>>> reparative therapists) which is no longer allowed, and leader in 
>>> churches that are anti gay? Obviously Desmond Tutu is notJ but many 
>>> of the others are. Do we really need this kind of thing in NanaimoJ 
>>> in a tax payer supported building? It was cancelled last year due to 
>>> the same reasonsJ and nothing has changed this year. How can you 
>>> support hosting an event sponsored by bigots? We fought this last 
>>> year, and it was cancelled) and we will fight it again. We will be 
>>> calling the local news programs againJ  was interviewed 
»> last 
> year about this. 
>>> Please reconsider hosting this event support your local LGBT 
>>> community by sending a strong message by not allowing this to happen. 
»> 
>>> 
>» 
> 
> 

3 

Section 22

Section 22

Section 22



.» On 2014-05-02J at 9:45 AM~ "Denise Tacon" <dtacon@viconference.com> 
wrote: 
» 
>» Andrea, 
>» 
>>> Could you please provide verification that this event is not 
>>> affiliated with Chik-Fil A before I respond? I will include you in 
>>> the response for contact should she have further questions if that 
>» is 
ok. 
>» 
>» RegardsJ 
>» 
>>> Denise Tacon 
>>> General Manager-Vancouver Island Conference Centre 
>>> Office: 250-244-4065 
>>> Cell: 250-668-8422 
>» 
>» 
>» 
>>> -----Original Message-----
>>> From: 
>>> Sent: May-01-14 10:04 PM 
>>> To: dtacon@viconference.com 
>>> Subject: Leader cast???????????? 
>» 
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From: 
Date: May~;20l4:arm:21:46 AM: PDT 
To: Fred Pattje <Fred.Pattje@nanaimo.ca> 
Subject: A repeat of Chick-fil-A, AGAIN TillS YEAR? 

Hi Fred~ this is what I sent to Diane. It appears the only difference between this time and last 
year is that he doesn1t have a bunch of local sponsors listed other than Coast Realty. let me 
know if I should try to contact someone in Coast Realty re their sponsorship. That URL is 
www.leadercast.com 
and the sponsors are listed across the bottom of the front page. 1 will be around until 2 today. 

. I am going to the Transportation hearing 
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thing at 2:30, and we have a VIRA meeting at 7, but otherwise I'm available. Wish I had noticed 

this earlier to have more time to do something. Appreciate it! 

froQK · ... ··· 
sent; TnursdaYrMaY 01, 201:410!03 PM 
To: Diane.Brennan@nanaimo;ca . . . .. . . 
-SIJbjett: Arepeafof'Chkk~fii.:A, AGAINTHISNeAR? 
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From: fred Pattje 
Sent: Friday, May 02, 2014 11:06 AM 
To: Mayor John Ruttan 

Cc: Jan Howat 
Subject: Fwd: A repeat of Chick-fil-A, AGAIN THIS YEAR? 

FYI with correction, which should read Coastal Community rather than Coast Realty 

Fred 

Sent from my iPad 

Begin forwarded message: 

From: 
Date: May 2, 2014 at 10:21:46 AM PDT 
To: Fred Pattje <Fred.Pattie@nanaimo.ca> 
Subject: A repeat of(]hick-fil-A, AGAIN TIDS YEAR? 
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» 
>> -----Original Message-----
>> From: Rosato-Taylor, Andrea (NANAIMO) 
>> [mailto:arosato-taylor@nanaimodailynews.com] 
» Sent: May-02-14 11:2e AM 
>> To: Denise Tacon 
>> Subject: Re: Leader cast???????????? 
» 
>> Thank you so much again they are not a sponsor of this event and that 
>> is why their name does not Appear on any marketing materials as they 
>> are not associated with this event 
» 
>> Desmond 
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» Simon 
» Laura schrop 
>> Malcolm glad well 
» 
>> And others have no santo gay agenda 
» 
>> Sent from my iPhone 
» 
.» On 2814-85-82.. at 9:45 AM_, "Denise Tacon" <dtacon@viconference. com> 
wrote: 
» 
»> Andrea., 
»> 



From: 
Sent: 
To: 
Cc: 
Subject: 

1 have spoken with the President ofthe Coastal Community Credit Union. He is very disturbed by the news and has 
included his other senior management in the discussion. i don't know what their next course of action is yet, but they 
will advise me. I have also spoken with Bruce Halliday. 

Bruce only recently became aware of the leaclercast connection. The Daily News left that information out during the 
booking proc-ess. Bruce talked to the NON about it and . I have connected the Credit 
Union staff with Bruce. 

If I recall, last time this happened it was the activism of the gay community that ultimately put pressure on the Daily 
News to cancel or conversely put sufficient pressure on the event to negatively impact ticket sales which cancelled the 
event. I would encourage you to speak to your contacts about how they achieved success last year. 

Regards 
tan 

From: Fred Pattje 
sent: Friday, May 02. 2014 11:06 AM 
To: Mayor John Ruttan 
Cc: lan Howat 
Subject: Fwd: A repeat of Chick-fil-A, AGAIN THIS YEAR? 
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> 
> On 2814-85-82, at 11:45 AM, "Denise Tacon" <dtacon@viconference.com> 
wrote: 
> 
» Andrea, 
» 
>> I have a problem- you need to call me as soon as possible 
» 
» Denise Tacon 
>> General Manager-Vancouver Island Conference Centre 
>> Office: 258-244-4865 
>> Cell: 258-668-8422 
» 
» 
» 
>> -----Original Message-----
>> From: Rosato-Taylor, Andrea (NANAIMO) 
>> [mailto:arosato-taylor@nanaimodailynews.com] 
>> Sent: May-82-14 11:28 AM 
>> To: Denise Tacon 
» Subject: Re: Leader cast???????????? 
..,.~ 



> 
> 
> -----Original Message-----
> From: Rosato-Taylor, Andrea {NANAIMO) 
> [mailto:arosato-taylon@nanaimodailynews.com] 
> Sent: May-132-1.4 12:52 PM 
> To: Denise· Tacon 
> Subject: Re: Leader cast???????????? 
> 
> We have a call with coastal 
> 
> Sent from my iPhone 
> 
> On 21314-135-132, at 11:45 AM, "Denise Tacon" <dtacon@viconference.com> 
wrote: 
> 
» Andrea, 



---···. ········~--------------·----

On 2614-eS-62, at 1:55 PM, "Denis~ Tacon" <dta:onliilviconfei'ence. com> •~rote: 

> Wh2t do you mean ••• · 
> 
> As well r have just been on the phone- calls from the Vancouver Island 
>Rainbow Association ••••. 
> 
> Denise Tacon 
> General l~anager-Vancouver Island Conference Centre 
> Office: _2SG-244-4965 
> Cell: 259-668-8422 
> 
> 
> 
> --··--Origina::. 1'<\essiige-----
> From: Rosato-Tayler, Andrea (NANAIMO) 
> [mailto:arosato-taylor@nanaimodailyneNs.com] 
>.Sent: May-G2-14 12:52 PM 
> To; Denise Tacon 
> Subject: Re; Le~der cast???????????? 



-----Original Message---··-
Fro!D~ Rosato-:raylor, Andrea {NANA!MO) 
[mailto:arosato-taylor@nanaimodailvnew.s.com] 
Sent: May-02-14 1:59 PM 
To: Denise Tacon 
Subject: Re: Leader cast???????????? 

1 



----------------------- ----- -------------------

We are talking to coastal community the sponsor 

We will get back to you shortly 

Sent from my iPhone 

On 21314·05-02, at 1:55 PM, "Oenis_Ei Tacon" <dtacon@yiconference.com> wrote: 

1 1 



- --------·- ·· .. ---· ·--------

--- --Original Message-----
From: Denise Tacon [mailto:dtacon@viconference.com] 
sent: May-02-14 2:00 PM 
To; 'Rosato-Taylor, Andrea (IW'IAIMO)' 
Subject : RE: Leader cast???????????? 

• 
1Jd 

• 

Yes I have been informed that the Vancouver Island Rainbow Association is having a board 
meeting tonight •••• fyi 

Denise Tacon 
General Manager-vancouver Island Conference Centre 
Office: 259-244-4065 
Cell: 259- 668-8422 

---- -Original Message-----
From: Rosato-Taylor, Andrea (NANP~MO) 
(mailto:arosato-taylor@nanaimodailvr.ews.com] 
sent: Hay-02-14 1:59 PM 
To: Denise Tacon 
subject: Re: Leader cast??????????? ? 
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From: 
Sent: 
To: 
Subject: 

Hi folks 

!an Howat 
friday, May 02, 2014 4:32 PM 
Mayor John Ruttan: Fred Pattje; Diane Brennan 
Leadercast 

I've just been advisecl the the Nanairno daily neNS has cancelled the event. 

Have a good weekend. 
Ian 

Sent from my iPhone 

l 
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F~m:. Elv,er.na Edwards-MaOioux [mallto:eemamol!X@yjconference.com) 
Sent: Friday , .May 02, 2014 "1:37 PM 
TCJ: ~Osato:Th)1or, AnOrea (NANAIMO) 
Subje;t: Omciellation of the Leadership Event 

Hello Andrea: 
I understand that the leadership event you were planning has been cancelled. 

As you paid the deposit for this event, the accounting department will hold that amount 
for a 12 month period as a credit for the Nanaimo Daily News to use for another event. 
Please contact me if you have any questions. J will copy our accounting department on 
this email. 

Regards, 
Elvern2 

<image002.g1f> 
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From: 
Sent: 
To: 
~: 

Sul>ject: 

Hi, 

Fred Pattje 
Friday, May 02,.2014 4:44 PM 
Mayor Jolin Ruttan; Diane Brenr.an 
I an Howat · 
Leadercast 

Have just been adVised t hat the Nanaimo Dail y News has pulled thi s event. 

Thank you all for your speedy assistance! 

Fred 

Sent f rom my iPad 
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Prom: Rosato'Ta\llot; Amlrea (NANAIMO} 
sent: Fri~, May 2, 201."1 5:06 PM 
Tg: Bvem11 filwards·Mailloux 
SUbject Rf: Cancellation of the l eadership E-vent 

Ok and what was the deposit amount 

Thanks 

A'"'-~-'7..P., 
Sal~ Manager 
NanainaQ J)ally Ne~>s 
HZ~rl>our City Ste r 

1 



Oeean!lide Star 

2.50·'129·42.413 

Check us out online! 
<imageOOI.jpg> 

Inno11ation· 71ie .best way to _preaict tne foture i5' to create it. 

From: Elvema Edwar-..15-Ma!Uoux (manto:eemaji!O!IlCJiMmnfErencg.comJ 
sent: Fi'ICICJY, MCJY 02, 201'1 4:37PM 
To: Rosato-TCJYior, Andrea (NANAIMO) 
S!l.!!ject: Cancellalion of the Leadership Event 

1 6 
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----------- -------·--·- --

>>> 
>» From: "Rosato-Tayler, Andrea (NANAlMO)" 
>>> <arosato-taylo~nanaimodailynews . com<mailto:arosato-taylor@nanaimoda 
>>> ilynews.com>> 
>>> Date: May 2, 2014 at 6:04:14 PM PDT 
>>> To: Ted Swabey <Ted.Swabey@nanafmo.ca<mailto:Ted.Swabey@nanaimo.ca>> 
>>> Cc: Hugh Nicholson 
>>> <hnicholson@GlacierMedia.Ca<mailto:hnicholson@GlacierMedia.Ca>>, Ian 
>>> Howat <lan.Howat@nanaimo.ca<mailto:Ian.Howat@nanaimo.ca>> 
>>> Subject: conference centre 
»> 
» > Hello Ted, 
>» 

• 

1 7 I 

. j 

>>> I am hoping you can help me ---- we have paid quite a bit of money to bring speakers like 
Desmond Tutu, Simon Sinec, Malcolm Gladwell, etc. to the conference centre. 
»> 
>>> The conference centre - called me and said they need to cancel our event because they are 
concerned that the Rainbow Collation - thinks our speaker event is anti-gay. 

1 



>» 
>>> This caliber of speakers would not risk their brand and their messaging to speak out 
against any single group. 
»> 
>>> I am wondering when as a society; we became so one sided and allow any single group to 
take the rights away from other individuals to hear some very impressive speakers. 
>» 
>>> When will we have this opportunity again to hear the likes of Desmond Tutu etc? 
>» 
>>> We have the students from Leadership Vancouver Island -who we gave tickets to at no 
charge as well as many other individuals who were looking forward to this day. 
»> 
>>> The Nanaimo Daily News has paid full rate to rent the facility. 
»> 
>>> I guess my question is - if you had a conference of delegates from the keystone pipeline 
would you cancel because some people would protest. 
>>> What if there was an Islamic conference What if there was a Bnai 
>>> Brith conference What if there was a conference of vegetarians What 
>>> if someone wanted on outdoor show and featured guns 
>» 
>>> I thought the conference centre was in the business of renting space to people not in a 
place to judge and decide who is ufit'J to hold a conference in this city. 
»> 
>>> We paid the rate -there is no hate mongering -- this is a conference of "world renown 
people" who have always fought for good and to prevent the people of Nanaimo from hearing 
what these people have to offer is short-sided and a loss to the people of the city. 
»> 
>>> PS - We are tax payers too. 
>» 
>>> Please advice ------ our event is on Friday May 9 
>» 
>» 
»> 
>» 
>>> Andrea Rosato-Tayler 
>>> Sales Manager 
>>> Nanaimo Daily News 
>>> Harbour City Star 
>>> Oceanside star 
»> 259-729-4248 
>>> Check us out online! 
>>> [cid:image88l.ipg@S1CF6633.EDSFDDEB]<http://www2.canada.com/nanaimod 
>>> ailynews/index.html> 
»> 
>» Innovation: The best way to predict the future is to create it. 
» 
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» 
>» on May 2, 2014, at 6:66 PM, Ian Howat <Ian . Ho~lat@nanaimo . ca> wrote: 
»> 
>» l~hat is going on? 
»> 
>>> Sent from my iPhone 
»> 
» > Begin for~1:rded message: 
»> 
»> From: "'Rosato-Taylor, Andrea (NANAIJ'IO)" 
>>> <arosato-taylon@nanaimodailynews.com<mailto:arosato-taylor@nanaimoda 
>>> ilynews.com>> 
>>> Date: May 2, 2614 at 6:04:14 PM PDT 
»> To: Ted Swabey <Ted.Swabey@nanaimo.ca<mailto:Ted.Swabev@nanaimo.ca» 
>>> tc: Hugh Nicholson 
>>> <hnicholson@GlacierHedia.Ca<mailto:hnicholson@GlacierMedia.Ca>>, Ian 
>>> Howat <Ian.Howat@nanaimo.ca<mailto:Ian.Howat@nanaimo.ca>> 
>>> Subject: conference centre 
'" 
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On 2014-05-02, at 6:10PM, "eemailloux@viconference.com" <eemailloux@viconference.com> 

wrote: 

I am  but I think it was 1050.00 

Sent from my BlackBerry 10 smartphone on the Bell network. 

From: Rosato-Taylor, Andrea (NANAIMO) 
Sent: Friday, May 2, 2014 5:06PM 
To: Elverna Edwards-Mailloux 
Subject: RE: cancellation of the Leadership Event 
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-~·------------·------------

From: Rosato-Tailor, Andrea (NANAli"''O) 
sent: Friday, May 2, 2014 6:24PM 
To::eemamoux@Viconference.com 
Subject: ·Re: cancellation of the Leadership Event 

Ql( J just sent an ernail to Ted swabsy and Ian we are not cacelling I thought about there is no 
hate mongering fuis are world class speakers we ha\•e a right to hear them we rented the facility 
if those folks want to protest so be it · 

Sent from my iPhone 

On 2014-05-02, at 6:10PM, "eemailloux@viconference.com" <eemailloux@viconference.com> 
w:::ute: 



> 
» On May 2, 2014, at 7:28 P1•1, "Denise Tacon" <o-ca.:onlilviconference.~om> wrote; 
>> 
» Not sure 
» Andrea called to cancel so I am unclear ~1hy this is the case 
>> 
» 
>> Sent from my iPhone 
» 
>>> On May 2, 2814, at 6:96 PM, l~n Howat <Ian.How~t@panaimo.ca> wrote: 
»> 



--------··· ····-··-- --

> On May 2, 2014_, at 7:42 P~1, :.::an Howat <!an.HOitlat@nanaimo .. ca> wrote: 
> 
> Weird. 
> 
> Sent from my iPhone 
> 
» On May 2, 2814, at 7:28 ?M, "Denise Tacon" <dta;:on@viconf eren<;e.com> wrote: 



From: 
Sent: 
To: ,, 
Subject: 

-· DenjseTacon {dtacon@viconference.com] 
Friday/May 02, 2014 8:00PM ·· ·lari"flowat ,~ ,· c 
Re: conference centre 

She has paid $1878 deposit on a $488 room rental which I have honoured her to have filed on 
credit for another event. 
And she canceled the event after Allison called me to say they had pulled sponsorship after 
Adrian and I talked and decided. We were both misguided on the situation from the start. 
Keep me posted if something else occurs 
Thanks Ian 

Sent from my iPhone 

> On May 2J 2814J at 7:42 PMJ Ian Howat <Ian·.Howat@nanaimo.ca> wrote: 
') 
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From: 
Sent: 
To: 

Denise Tacon fdtacon@viconference.com] 
Saturday, May 03, 2014 9:19AM 
lan Howat 

Subject: FVV: Leadercast???????????? 

Hi Ian, 

I'm just following up with yesterdays email thread that points to the VICC as at fault. 

Apart from 2 calls I had with Andrea: The first to indicate I was getting 
pushback - you can see herein where I requested her to call 

The second when she 
called to cancel at 4:38pm yesterday. 

Here is a thread of our remaining conversation- by email -as she was  

We did NOT make the decision to pull this event- Andrea did and I am  
 

Regards, 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4865 
Cell: 250-668-8422 

-----Original Message-----
From: Denise Tacon [mailto:dtacon@viconference.com] 
Sent: May-02-14 2:08 PM 
To: 'Rosato-Taylor, Andrea (NANAIMO)' 
Subject: RE: Leader cast???????????? 

Section 22
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Fred) 

Mayor John Ruttan 
Saturday, May 03, 2014 2:03 PM 
Fred Pattje 
Diane Brennan; lan Howat 
Re: Leadercast 

Great news.  
 

John Ruttan 

Sent from my iPhone 

On 2014-05-02, at 4:43 PMJ "Fred Pattje" <Fred.Pattje@nanaimo.ca> wrote: 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Diane Brennan 
Saturday, May 03, 2014 4:40 PM 
Mayor John Ruttan 
Fred Pattje; Jan Howat 
Re: Leadercast 

Sent from my iPad 

> On May 3, 2014, at 2:02 PM, "Mayor John Ruttan" <John.Ruttan@nanaimo.ca> wrote: 
> 
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W! 

On 2014-05-06, at 9:08AM, "eemamo~iconference.corn" <eemailloux@viconference.com> wrot.e: 

I will let Denise know ..• !lot in the office at the moment. 

Sent from my BtaclcBerry 10 smartphone on the Be!! network. 

From: Rosato-Taylor, Andrea (NANAJMO) 
Sent: Friday, May 2, 2014 6:24PM 
To: eemailloux@viconfergnce.com 
S~tbject: ·Re: cancellction of the te~~dership Event 



From: 
Sent: 
To: 
Subj,.~: 

Sent from my iFhone 

Eivema Edwaras-Msilloux [~emailloux@viconference .com] 
Mirj"lG5~1:il';oUJ:5"1 1W! 
'Denise Taoon' 
FV1~ Cancellation of the Leadership Event 

On 2014..05-06, at 9:08AM, "eqnailloux@vioonference.oom" <eemailloux@viconference.wm> wrote: 



From: 
Sent: 
To: 
Cc: 
Subject; 

Hi Folks, 

len Howat 
Monday,"Mey 05,2014 11:32 AM 
Fred Pattje; Mayor John Ruttan; Diane Brennan 
Jan Kemp 
RE: Leadercast 

It looks li~e I spoke too soon . I have now been advised t hat the NON has done an about face 
and are not ~ancelling the event . Coast al ~unity Credit Union has pulled their 
sponsorship. 

Regards 
Ian 

-----Original Message- --- 
From: Fred Pattje 
Sent: Friday, May 02., 2014 4:44 PM 
To: Mayor John Ruttan; Di ane Brennan 
Cc: Ian Howat 
Subject: teadercast 



. 3 ~o . ~ 

From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodajlynews.rom) 
Sent: May-OS-1411:47 AM 
Tc: Denlse Tac:on 
Cc: lim Howat; Elverna Edwards-Mailloux 
Subject! cancelation of VICC 

I am a bit confused I did not cancel the venue --- I was to!d that it had to be canceled 
by you -- as there were concerns about the content of the event and the Rainbow 
Coalition had called regarding the VICC holding this event. 

As I thought of it - it occurred to me that the Conference Centre couldn't cancel this 
event as we are doing nothing illegal and in fact there is no discriminatory conversation 
that is going to take place or any type of hate mongering. It is all conjecture as to what 
people think might be the topics. 

These speakers are paid $60,000-$100,000 dollars and are given very strict guidelines 
regarding their topics if they vary from this they will not be paid by Leadercast. 

2 



In addition this event is simulcast around the world to 800 cities including Victoria a 
Vancouver -- and they have had "0" issues. 

Unless there is a policy that I do not understand ---please call me 

Thanks 

;4~ ~04ato-7a¢n 

Sales Manager 
Nanalmo Daily News 
Harbour City Star 
Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: 71ie /iest 1-vay to _predict tfie foture is to create it. 
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- ----- - ----··-·--· ·- - --- ------ -

3 1 
Frotn: Denise Taoon (maj!to:dtacon@ylconference.coml 
Sent: Monday~ May os, 201412l03'PM 
To: Rosahl'-Taylor, Andrea (NANAIMO) 
CC: ' Ian Howat'; 'EI'Iema EdWards-Mailloux' 
Subject: RE: cancelation of VICC 

Hello Andrea, 

With all due respect on friday May 2"d at 4:30pm I received a call from you saying " I guess I'm calling to 
cancel". 

I was consoling, we discussed it, the deposit, and the application of these funds to an alternate 
date/event because normally when groups cancel in such short notice we would apply cancellation fees 
at full charge. 

Your statement herein in paragraph two is correct- Hthe .VICC cannot cancer the event• thus we canceled 
b<!sed on your discourse. I can only confirm to you the push-oack we were having, to which ali of my 
correspondence on Friday speaks to. 

I have included Elvema's professional email for future reference. ~emaiUOUl(®vfconference.corll} 

Regards, 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4065 
Cell: 250-668-8422 

-
From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-tay!or@nanalmodallynews.comj 
sent: May-D5-14 11:47 AM 
To: Denise Tacxm 
e<:: Ian Howat; Elvema Edwarns-Mailloux 
SUbjeCt: cancelation of VIC: 

. . --



From: ''Rosato-Tayior, Andrea (NANAIMO)" <arosato-taylor@.nana..imodailvnews.com> 
Date: May 5, 2014 at 12:38:38 PM PDT 
To: Denise I aeon <dtacon•:al,viconference,com> 
Cc: Ian Hov.'llt <Ian.Howat@nanaimo.ca>, "eemaillouxlarviconference.com" 
<eerna..i!Jouxfal.viconference. com> 
Subject: RE: cancelation ofVICC 

I am sorry I did not cancel but was told considering all the push back that you were 
getting that you needed to cancel the event -- i said at that time I was going to talk to 
lan and Ted about it as I did not think that rr should be canceled.- You said I certainly 
could talk to them about the decision-- i sent an email regarding my thoughts of 
cancelation --- I have not heard back from either of them at this point with regards to 
any concerns about this event. 

T ickets are on sale 
Ads are in the paper without our sponsor 
We have invested money into th is event 
We have folks who have bought tickets and want to hear the speakers. 

Note: there is no issue in Victoria or Vancouver regarding this event. 

Thank you 

r/lldM4 R""'*'- '7a¢<n 
Sales Manager 

Naeafmo Dally r•ews 
Harbour City Star 
Oceanside Star · 
250·729-4248 

Check us out online! 

Jnnwatitm; 7Jie .5e..rr -way to J?redict tlie jitrure ir to create it. 
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From: 
Sent: 
lo: 

fan Howat 
MondPiy, May 05, 2014 1:47 PM 
TedSW2bey 

Subject: Fwd: cancelation of VlCC 

Sent from my iPho11e 

Begin forwarded message: 

From: "Ros~to-'I:~Y.l!?r., -~ {NANA!MO)" <arosato-tavlor@nanaimodailvnews.com> 
DAte: May_5.c2Q14 at,l2:38:38 PM PD7 
To: De.nise Ta-::on <dta-::on@yiconference.com> 
Cc~ Ian Howat <la.o.Howat@nanaimo.ca>, "eemaillouxtii::vie<mference.cOIIJ" 
<eemai!louxrmviconference.com> • 
Subject: RE: cancelation of VICC 

3 3 
I 



From: 
Sent: 
To: 
Cc: 
Subjsct: 

Mayor and Council 

tan Howat 
Monday, May 05, 2014 1:48 PM 
Tad Swabey 
Jan Kemp 
Nanaimo Daily News l.eaderca;;t Event May 9th 

-

3 4 

. On Friday, the City, the Port theatre, and the VJCC were advised that this event (Leadercast) is sponored by Chick-Fil -A, 
an organization that has spoken openly against gays and lesbians. We were also advised, and this was confirmed by 
Denise Tacon, that one of the speal;ers, Dr. Cloud, promotes the "rehabilitation" of gays. The Vancouver Island Rainbow 
Association, an organization that represents the gay and lesbian community on the Island are extremely upset that this 
event is being held in a publically funded facility. The Coastal Community Credit Union has since pulled their 
sponsorship. Approximately 1 year ago, the NDN booked a Chick-Fil-A sponsored event and subsequently cancelled it 
after complaints from the community. 

The event is scheduled to be at the ViCC on May 9th. The Port Theatre ticket office is selling tickets. Both managers of 
both facilities feel that the NON were not forthright in who was behind the event and the background of some of the 
speakers. 

At 4:30 on Friday, the VICC reported that the Nanaimo Daily Newswascancelling the event. At 6:30pm, City sta·ffar.d 
the VICC were advised that the NON was not canceliing the event. This morning the NON confirmed that they have no 
intention of cancelling this event. Denise has advised that she is not comfortable cancelling this event without City of 
Nanaimo direction. (support) 

Ian Howat 
General Manager, Corporate Services 
City of Nanatmo 
jan.howat®nanalmo.ca 
Direct line: 755··4502 
Cell phone: 616-2268 

This messc:.g~ and arJy au:;orn~anyir~g tlocllments ~s tor t!1e so~c use of tne intended recip~ent C":nd !tH.~Y CO:'lti:lin c.:.nfie>e<lt:i::J 
lr.fcrmat(on h•roncted fer a speclfsc if!d:v~dua! and purpose. lf yol; are not the intended :-e{"iplent or an emoJoyec rospcnsjb:e for 

C:eliveOng the communication to t11e intenc!etl recfpienl. p:ease noUfy ~s jmmedlate~y and delete or destroy all d~gtt:q~ and printe(; 
copies. Lr.ce~! Go\'emment JegisJat·tcn req~ires t11at ~oa~ govemrnent Tepresentf.'tiVe.s keep in confidence a\ly records he~d in 

confjder,ce untit a rel~ase t<l ttli! ~ubUc js authorjzed or requlfed. 

·" t:ma11 tr<:tnsmissior:s cannot be;. guarar,te-ed to be secure or error free es info~mation cvui<J be Intercept~. ccrr~•pteG, l~t. dcst1-oyed, 
arrfve ~ate or inoomplete, or conta!n viruses;. The $ender t~crefore does noc accept iUI~' Uat>ii~ty tor errors cr om:!isicns: ir. the contents 

cf this message that e~rit;e as a rcsu~t of cmaU trnnsmlssJons. ThSs e-rt:ad tnay bt•. o:onsldercd a record sutljc-ct to publi; r(!view. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Hi Fred, 

fan Howat 
Monday, May 05, 2014 3:46 PM 
Fred Pattje 
Jan Kemp 
Open Council meeting - Motion for Leadercast 

High 

Does this meet your needs? It should be introduced as a late item in the open agenda. 

-

3 5 
- ·--- . 

"That the City advise the VICC that as owners of the facility, any events that are associated wlth organizations or people 
that promote hate, or that portray gays or lesbians as anything less than equal human beings and as such advise the 
VICC to not permit the upcoming Leadercast event to occur in a City owned facllity." 

Ian Howat 
General Manager, Corporate Services 
City of Nanaimo 
jan.howat@nanaimo.ca 
Direct lin<!: 755-4502 
Cell phone: 616-2268 

This mf:Ssage and anv ac.compo~ying doc(.; ment e; is fo r t.~e sole use cf the intended .r&!~itn~: und may c:onta:n ronf:dent1al 
information intended for a :specif<c im:liViGua l and purpose. If you are not the lntenci€(1 rc.:.ipjent o:-- an employee responsible for 

defivering t he commL!niCation to th6 fntended recipient·, pie~se notify us tmmediately and de~ete or ctestroy all digitat and pnnte.O 
copfes. Local Government icglsiatlon requires t:.~t loca~ g overnment representatsves keep in <:onf!der.ce any recorcis held in 

confidence ur.tli a re!ea~e ~o the publlt is authori zed or r()QUJred. 

=mall t ransmissio:-.s cannot be guaranteed to be secure o: error free es lnfonnation could be in tcr.:ep ted.t corr~p::ed, 1ost: destroyed, 
orrive late or incompiet.e, or contain virus~s. The s·~ndt.r tnere'forc Goes not accent any liability for e rrors or crn~ssions i~: tne o:;:~ntents 

c f tl'lls message that a!ise as t-1 result of emaB t rar:smiss:ons. This e~1 ~1all may Cc considered a record sub.}E:d tc pubiJc review. 
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From: Jan Kemp On Behalf Of Ted Swabey 
Sent: Monday, May 05, 2014 4:04 PM 
To: Mayor&Council 
Cc: lan Howat; Tom Hickey; Jan· Kemp; Chris Jackson; Guillermo Ferrero 
Subject: Nanaimo Daily News leadercast Event- May 9th 

Mayor and Council, 

Last Friday the City, the Port Theatre, and the VICC were advised that the above-noted event 
(Leadercast) is sponsored by Chick-Fil-A, an organization that has spoken openly against gays and 
lesbians. The City was also advised, and this was confirmed by Denise Tacon, that one of the speakers, 
Dr. Cloud, promotes the "rehabilitation" of gays. The Vancouver Island Rainbow Association. an 
organization that represents the gay and lesbian community on the Island are extremely upset that this 
event is being held in a publically funded facility. The Coastal Community Credit Union has since 
pulled their sponsorship. Approximately one year ago. the Nanaimo Daily News booked a Chick-Fil-A 
sponsored event and subsequently cancelled it after complaints from the community. 

The event is scheduled to be held at the VICC on May 9th. The Port Theatre ticket office is selling 
tickets. Both managers of both facilities feel that the Nanaimo Daily News were not forthright in who 
was behind the event and the background of some of the speakers. 

At 4:30 on Friday, the VICC reported that the Nanaimo Daily News was cancelling the event. At 6:30 
pm, City staff and the VICC were advised that the Nanaimo Daily News was not cancelling the event. 
This morning the Nanaimo Daily Newsconfirmed that they have no intention of canceliing this event. 
Denise Tacon has advised that she is not comfortable cancelling this event without City of Nanaimo 

direction/support. 

Councillor Pattje will make the following motion at tonight's open meeting: 

"That the City advise the VICC that as owners of the facility, any events that are associated 
with organizations or people that promote divisiveness, homophobia .• or other expressions 
of hate, and as such advise the VICC to not permit the upcoming Leadercast event to occur in 
a City owned facility.". 

If you have any comments or questions, please do not hesitate to contact me. 

Ted Swabey, City Manager 

I 



-~~-~--~--- - ----- ----- - ------············----. 

250·755-4401 (phone); 250-755-4436 (fax) 
Visit the City's website at: www.nanaimo.ca 3 6 
This communication contains information that is being sent In confidence. Section 117 of the Community Charter requires 
Council members keep in confidence any municipal records held in confidence until a release to the public is authorized 
or required. 

2 



From: Jan Kemp 
Sent: Tuesday, July 22, 2014 10:04 AM 
To: Terry Hartley 
Subject: FW: NON -Leadercast Notes to file 
Attachments: RE: A repeat of Chick-fil-A, AGAIN THIS YEAR?; Leadercast; RE: Leadercast; Nanaimo Daily 

News Leadercast Event May 9th; Open Council meeting - Motion for Leadercast ; Fwd: 
cancelation of VICC; Re: Leadercast; Re: Leadercast; Leadercast; Re: conference centre; Re: 
conference centre; FW: Leader cast???????????? 

Here you go. 

From: Jan Howat 
Sent: Tuesday, May 27, 201410:28 AM 
To: manhas@younganderson.ca 
Cc:Jan Kemp 
Subject: FW: NON -Leadercast Notes to file 

Regards 
!an 

From: Jan Howat 
Sent: Thursday, May 15, 2014 3:38 PM 
To: Ted Swabey 
Cc: Jan Kemp; Jan Kemp 
Subject: NON -Leadercast Notes to file 

• The morning of May 2 the Mayor and I took a call from Councillor Pattje who was upset about the above titled 
event being hosted in the VICC. He advised that Leadercast is corporately sponsored by Chick-Fil-A and that one 
of the speakers was a Doctor who was on record of espousing that gays could be rehabilitated. 

• I also received an email from Councillor Brennan that was a forwarded message from the Rainbow Association 
of Vancouver Island, who were also upset that this event was being held in a tax payer funded facility and also 
noted that the Coastal Community Credit Union was a major sponsor. 

• Following brief discussion with the Mayor, I advised I would look into our involvement and give the coastal 
Community Credit Union a "heads-up" that this is becoming a controversy. 

• I spoke with Bruce Halliday and Denise Tacon to get their take on the situation. Both expressed frustration in 
dealing with the NON and that they were not forthright when planning this event. Emails recounting my 
conversation is attached. 

• I spoke with Adrian Legin from the CCCU and advised him that this event is becoming a controversy with the gay 
and lesbian community. I was advised later that they were subsequently contacted by the Rainbow Association 
of VI, and later cancelled their sponsorship. 

e A the end ofthe day on Friday May 2nd I was advised by Denise Tacon at approximately 4:30 pm that the NON 
has cancelled the event. 
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• At approximately 6:30pm I received a contradictory email from Andrea that they decided not to cancel. This 
confusion needed to be clarified on Monday. 

• Briefed Ted Monday morning. 
• Reviewed several emails (attached) 
• Denise advised she wanted City direction. 
•, Ted and I had a conversation on the phone with Andrea. During the discussion she advised they had only sold 

about 50 tickets and were going to lose their shirts proceeding. 
• Fred Pattje called me during the conference call with Andrea and wanted me to take the call. He was upset and 

wanted assistance with drafting a motion for tonight's meeting. (emails attached.) 

Ian Howat 
General Manager, Corporate Services 
City of Nanaimo 
ian. howat@nanaimo.ca 
Direct line: 755-4502 
Cell phone: 616-2268 

This message and any accompanying documents is for the sole use of the intended recipient and may contain confidential 
Information intended for a specific individual and purpose. lf you are not the intended recipient or an employee responsible for 

delivering the communication to the intended recipient, please notify us immediately and delete or destroy all digital and pnnted 
copies. Local Government legislation requires that local government representatives keep in conftdence any records held in 

confidence untll a release to the public is authorized or required. 

Email transmissions cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept any liability for errors or omissions ln the contents 

of this message that arise as a result of email transmissions. This e-mail may be considered a record subject to pubiic review . 

.2 



Cameron Strachan 

From: 
Sent: 
To: 
Subject: 

2 questions: 

Rosato-Taylor, Andrea (NANAIMO) [arosato-taylor@nanaimodailynews.com] 
Tuesday, March 26, 2013 4:16PM 
Cameron Strachan 
RE: Cost Summary 

Is the second attachment on top of the $17,000? 
I decided to go back to a bag lunch and can you tell me what is in the bag lunch?\ 
Still not sure on the popcorn 

Audw:? ;z?o.w~-7~~. 
Sales Manager 

Nanaimo DaH:t News 
Harbour City Star 
Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: '7lie best way to _predict the foture is to create it 

From: Cameron Strachan [mailto:cstrachan@viconference.com] 
Sent: Tuesday, March 26, 2013 2:58PM 
To: Rosato-Tayler, Andrea (NANAIMO) 
Subject: RE: Cost Summary 

Hi Andrea, 

Please see both a updated Cost Summary as well as the updated Audio Visual Quote attached. 

If you have any questions let me know at any time. 

Sincerely, 



Carneron Strachan 
Event Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4061 
Fax: (250) 244-4055 
E-tviail: cstrachan@Viconference.corn 

VANCOUVE:R lSL.P,ND 
CONr£RE:NC£ CENTRE 
&U ldMJ. Nimmt!!; 

from: Rosato-Tayler, Andrea (NANAIMO) [mailto:arosato-tavlor@nanaimodailynews.com] 
Sent: Friday, March 22, 2013 5:22PM 
To: Cameron Strachan 
Cc:  
Subject: RE: Cost Summary 

Thanks 

A~ ~o4at6-7~ 

Sales Manager 
Nanaimo Daily News 

Harbour City Star 
Oceanside Star 

250· 729-4248 

Check us out online! 

Innovation: :llie best way to yredlct tlie future is to create it. 

from: Cameron Strachan [mailto:cstrachan@viconference.com] 
Sent: Friday, March 22, 2013 4:46 PM 
To: Rosato-Tayler, Andrea (NANAIMO) 
Cc:  
Subject: Cost Summary 

Good afternoon Andrea, 

1 wanted to follow-up on our conversation earlier.' 

1 will re-send you the Cost Summary including a buffet lunch with a popcorn & drink snack in the afternoon, along with 
an updated cost for the audio visual equipment. This will then give you a total per person cost for the entire event. 

1 am out of the office on Monday, so I will get this to you first thing Tuesday morning. 
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Cameron Strachan 

From: 
Sent: 
To: 
Cc: 
Subject: 

Rosato-Taylor, Andrea (NANAIMO) [ arosato-taylor@nanaimodailynews.com] 
Monday, April 08,2013 12:21 PM 
Elverna Edwards-Mailloux 
Cameron Strachan 
RE: booking 

I am offering bag lunches to be picked up at the Museum 

I just could not make the numbers work to add cost of lunch on top 

I am hoping this program sells but my costs are not cheap 

Sales Manager 
Nanaimo Daily News 
Harbour City Star 

Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: The fiest way to yredlct tlie _future is to create it 

From: Elverna Edwards-Mailloux [mailto:eemailloux@viconference.com] 
Sent: Monday, April 08, 2013 12:14 PM 
To: Rosato-Tayler, Andrea (NANAIMO) 
Subject: RE: booking 

Also} l know Cameron is looking after your event and I understood you weren't offering lunch for the May gth event. The 
full page ad in your paper today says lunch is included ... perhaps let Cameron know if lunch is being offered. 

From: Rosato-Tayler, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: Monday, April 08, 2013 11:23 AM 
To: Elverna Edwards-Mailloux 
Subject: RE: booking 

A~ ~04ata-7a¢vz 

Sales Manager 
Nanaimo Daily News 
Harbour City Star 
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Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: 'Ilie best 111ay to yredlct the future is to create it. 

From: Elverna Edwards-Mailloux [mailto:eemailloux@viconference.com] 
Sent: Monday, April 08, 2013 11:20 AM 
To: Rosato-Tayler, Andrea (NANAIMO) 
Subject: RE: booking 

From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: Monday, April 08, 2013 11:15 AM 
To: Elverna Edwards-Mailloux 
Subject: RE: booking 

Audr.ea ~outo--7~ 
Sales Manager 
Nanaimo Daily News 

Harbour City Star 

Oceanside Star 
250-729-4248 

Check us out online] 

Innovatiotz: The 'best way to _predict the future is to create it. 

From: Elverna Edwards-Mailloux [mailto:eemailloux@viconference.coml 
Sent: Monday, April 08, 2013 11:05 AM 
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To: Rosato-Taylor, Andrea (NANAIMO) 
Subject: RE: booking 

From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-tavlor@nanaimodailynews.com] 
Sent: Monday, April 08, 2013 10:45 AM 
To: Elverna Edwards-Mailloux 
Subject: RE: booking 

A~ i2?~-7a¢o't 
Sales Manager 

t..Yanaimo Daily News 
Harbour City Staw· 

Oceanside Star 
250-729-4248 

3 
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Check us out online! 

hznovation: Tfie /Jest yy~ay to yredlct t!ie future is to create it. 

From: Elverna Edwards-Mailloux [mailto:eemailloux@viconference.com] 
Sent: Monday, April 08, 2013 9:31AM 
To: Rosato-Tayler, Andrea (NANAIMO) 
Subject: RE: booking 

Hi Andrea: 

I am pleased to hear you are moving forward with your event. 

Elverna 

Elverna Edwards-Mailloux 
Senior SalesManager 
Vancouver Island Conference Centre 
Office: {250) 244-4052 
Cell: 250-713-5128 Fax: (250) 244-4055 
Email: eemailloux@viconference.com 
\Neb: www.viconference.com 

CONFER£NC£ C£NTR£ 
Bold ldu1. 1\rzrwt~l/y. 

From: Rosato-Tayler, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: Monday, April 01, 2013 5:55PM 
To: Elverna Edwards-Mailloux 
Cc: cameron Strachan 
Subject: booking 

I am going to cancel the booking for the following reason. 

I have tried to figure out all the configurations but it is the food cost that has us stumped - technical 
support and facility are perfect. 

It is the muffin and bag lunch costs - that is the difference between making nothing and making 
something. 
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The cost of putting on these things is so huge that -  to go down 
loose my shirt. 

Simon I was able to get sponsors for so I was able to offset cost - made a modest profit- if you 
don't count all the ads and my time. 

I hope you both won't be too disappointed I am of course but I have just gone over and over the 
numbers. 

I love the conference center 

Thanks 

Altd!zea .<'~-7~ 
Sales Manager 
Nanaimo Daily News 
Harbour City Star 
Oceanside Star 
250-729-4248 

Check us out online! 

t~dt-

Innovation: Tlie &est way to _predict tlie .fUture is to create it. 
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Cameron Strachan 

From: 
Sent: 

Rosato-Tayler, Andrea (NANAIMO) [arosato-taylor@nanaimodailynews.com] 
Tuesday, April 09, 2013 3:32PM 

To: Cameron Strachan 
Subject: RE: May 1Oth Lunch Details 

Thanks I know that they will not bring their lunch back to the conference center 

Sales Manager 
Nanaimo Daily News 

Harbour City Star 
Oceanside Star 

250-729·4248 

Check us out online! 

Innovation: :Jiie best way to yredlct tlie future is to create it 

From: Cameron Strachan [mailto:cstrachan@viconference.com] 
Sent: Tuesday, April 09, 2013 1:26 PM 
To: Rosato-Taylor, Andrea (NANAIMO) 
Subject: May 10th Lunch Details 

Good afternoon Andrea, 

Thank you forthe email yesterday. 

At this point J don't know the exact lunch -details for the event, but I wanted to remind you of our policy regarding 
outside food & beverage. The Vancouver Island Conference Centre does not permit any outside food & beverage on the 
premises and a $10/person surcharge will be applied to the final bill if this policy is not followed. Which means that if 
the guests are to pick up their lunch in the Museum and then bring it back into the centre, you will be charged a 
$10/person fee. 

I wanted to mention this to you as I am currently unaware of the lunch service details. If you can contact me when you 
have a moment to go over these details that would be great. 

Sincerely, 

1 



Cameron Strachan 
Evelll Manager 
Vancouver I sf and Conference canlra 
Office: (250) 244-4061 
F <1>!: (25(]) 2 44-4055 
E·Ma~: cstrachatl@Jiconference.com 

VANCOUV£Fi ISI...AND 
CONf'i!.R£NC£ C£NTR£. 
ihU Ttb.r.;. Ncn>Ta/lj. 

(o-:) (3) 
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Cameron Strachan 

From: 
Sent: 
To: 
Cc: 
Subject: 

Rosato-Taylor, Andrea (NANAIMO) [arosato-taylor@nanaimodailynews.com} 
Wednesday, April 10, 2013 5:28 PM 
support@chick-fil-aleadercast.com 
Cameron Strachan 
information 

We are using The Vancouver island Conference center and the gentleman in this email is our contact 
and will be handling the simulcast. 

Can you give him information on how that works and get him his own log in--- I understand we are to 
test 3 times before this goes live. 

Can you please give us this info so we can do that. 

Thank you 

,.;'~ ~odatct-7~ 

Sales Manager 
Nanaimo Daily News 

Harbour Cit)' Star 
Oceanside Star 
250-729-4248 

Check us out online! 

Innovation: 11ie best way to yredlct the future is to create it. 
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Cameron Strachan 

From: 
Sent: 
To: 
Subject: 

Rosato-Tayler, Andrea (NANAIMO) [arosato-taylor@nanaimodailynews.com] 
Tuesday, April16, 2013 3:12PM 
Cameron Strachan 
RE: Technology Test#2, Tuesday, April23, 1pm-2pm ET -Important Information 

Not saying that it would happen but if I canceled it how much will! owe you guys 

r/udua ~~-7~ 
Sales Manager 
Nan.aimo Daily News 

Harbour City Star 

Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: 'Tlie liest 111ay to _p7~edict the foture is to create it. 

From: Cameron Strachan [mailto:cstrachan@viconference.com] 
sent: Tuesday, April 16, 2013 2:50 PM 
To; Rosato-Tayler, Andrea (NANAIMO) 
Subject: RE: Technology Test #2, Tuesday, April 23, 1pm-2pm ET- Important Information 

Received! 

Thanks, 

Cameron Strachan 
Eveni Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4061 
Fax: (25(1) 244-4055 
E-M an: cstrachan@Viconference.com 

VANCOUVER ISLAND 
CONrE:RE:NC£ C£NTR£ 
&ldldwu A'!mmil/y. 

From: Rosato-Tayler, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: Tuesday, April 16, 2013 2:48 PM 
To: Cameron Strachan 
Subject: FW: Technology Test #2, Tuesday, April 23, 1pm-2pm ET- Important Information 

1 

( o0 (s) 



Here yc; go 

-- ~------- - ---

CNdt··fif-A Leaciercast Host Site; Technology T&$lin9 lnfonna:ior. Is this email not displ.s.ying wrrectly? 
V18'11 it jn yoyr browser. 

~= 
!.:;) 

Technology Te~t #2 
T1,.,1_esday, Apn£23, 1pm-2pm ET 

SES BE~OW FOR 

IMPORTANT UPDATED INFORMATION 

Our second technology test i~ next week on Tuesday, April23, 1pm;2pm ETl Below is 

updated ·information you need to know, plus instructio.ns on how you can·~ prepared for 

this second technology test. 

Update: 

e Web stieam login credentials - IMPORT A~ - The user credentials you need 

are posted on, the home page of yourHost~on!\rwebsjte·account: Please refer 

to these for J~.in information during our April 23 te~t: ifi:luririg t~ui'first ~ton 
ApriJ.2, Fiyiltg coior5 gave )'O:u.,alt,emate !6,91n c~deriti~hi b~Lise yours 

were riot wori<!ri~; PL:EAS~ ois~i;G.A.~i:i THQ:s~.: The Jp~in cW!J.~r'itij!IS you 

neeci (Hosi Site ib, i)seiname .~ ma.ir. c.onta¢ g[ri~il address, & P.a~ora}are 
posted iii the red box on the Host-Only website, tit!~ Web Stream Login 
Crederitia)s, 

• ACiditiol)al web stream login credefitial.s "it you req;.~¢sted additional Wel:i $tream 

logiri credentiais, these will be emailed to youbyi=ritlay, April 19. lfyou Still need 

2 



to request additional web stream login credentials, please do so ASAP by emailing 

support@chicl<-fil-aleadercast.com. 

We want to help you make sure your broadcast technology is set up and working 

properly. Please follow the steps below to ensure you're ready for the test: 

1. DO THIS NOW: Login to the Host-Only website and choose the Technical Dir tab. 

Open the document download called Technology Set Up Guide, and follow the 

steps prior to the April 23 technology test. 

2. FOR TESTING DAY: Refer to the document on the Host-Only website called 

Technology Testing Guide. This document includes information that you should 

share with your technical contactfteam for the test. 

3. WE WILL TEST ALL BROADCAST FORMATS: DISH Network, Free-to-Air 

Satellite, and Web Stream. We will ALSO test the Chat room. See the Technology 

Testing Guide for instructions on the Chat. 

4. If your satellite is not yet installed in time for this test, still test your web stream 

back up. You can have your DISH installer do a self-test when your satellite is 

installed. 

5. NEW THIS YEAR: Each web stream access will require you to enter your Host 

Site 10 plus a username and password. Those credentials can all be found on the 

home page of your Host-Onlv website account. Please share this with your 

technical contact/team. PLEASE NOTE: For security purposes, only one web 

stream login per computer system can be used. If you use the exact same web 

stream login credentials on multiple computer systems, your account will be 

locked out. If you were planning on downloading the web stream on multiple 

computer systems (which will require multiple logins), you must contact 

support@chick-fil-aleadercast.com. Additional charges may apply. 

6. You may be able to broadcast the event in multiple rooms WITHOUT multiple 

logins. Check out the FAQ, "I want to broadcast the web stream in multiple 

locations/rooms. How do I do that?" on the Host-Onlv website under the Technical 

Dirtab. 

7. Learn more about technology by watching the March 26 WEBINAR on the 

Host-Onlv website. Choose the Additional Tools tab and click on Host Site 

Webinars. Find the PPT slides from the webinar under the same tab in the 

downloads section. 

Sincerely, 
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Denise Tacon 

From: 
Sent: 

Cameron Strachan [cstrachan@viconference.com] 
April-23-13 10:46 AM 

To: 
Cc: 

'Rosato-Taylor, Andrea (NANAIMO)' 
'Denise Tacon' 

Subject: Friday, May 1Oth Chick-fil-A Event 

Good morning Andrea, 

I hope all is well. 

Due to the current controversy surrounding the May lOth Chik-fil-A event being held at the Vancouver Island Conference 
Centre, my General Manager has .indicated that additional security guards will be required during the event. These 
services are to be arranged and paid for by the Nanaimo Daily News and the guards will need be strategically stationed 
at the 60 Commercial Street and 101 Gordon Street entrances. The reason that the VICC requires additional security 
services for this event, is to ensure that any protestors who may come downtown are kept outside of the building. This is 
done to make certain that they do not disrupt any other groups holding events simultaneously in the building. 

If you have any questions please do not hesitate to contact me at any time. 

Sincerely, 

Cameron Strachan 
Event Manaaer 
Vancouver Island Conference Centre 
Office: (250) 244-4061 
Fax: (250) 244-4055 
E-M ail: cstrachan@Viconference.com 

VANCOUVER ISLAND 
CONFE.RE:NC£ CENTRE 
&U lkm. N,mmzlly 
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Cameron Strachan 

From: 
Sent: 

Rosato-Tayler, Andrea (NANAIMO) [arosato-taylor@nanaimodailynews.com] 
Wednesday, April24, 2013 6:10PM 

To: Cameron Strachan 
Subject: RE: thank you 

Yes me too and thank you again for handling all the details so well. 

A~~~-7~ 
Sales Manager 
Nanaimo Daily News 

Harbour City Star 
Oceanside Star 

250-729-4248 

Check us out online! ~?if s~Ju 
t tS'SV~ 

Innovation: 'l1ie fiest way to yredlct tfie future is to creule u. 

From: Cameron Strachan [mailto:cstrachan@viconference.com] 
Sent: Wednesday, April24, 2013 4:41PM 
To: Rosato-Tayler, Andrea (NANAIMO) 
Subject: RE: thank you 

Hi Andrea, 

First off, you are very welcome, and I thank you for the kind words. 

Again, it is unfortunate that this event wasn't able to go forward, but I look forward to working with you in the near 
future. 

Sincerely, 

Cameron Strachan 
Event Manager 
Vancouver Island Conference Centre 
Office: (250) 244-406"1 
F ale: (250) 244-4055 
E-M aH: cstrachan@viconference.com 

VANCOUVER ISLAND 
CONr£RENC£ CEf..'iR£ 
Bold ftbJ11. Nanm:U!J 
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From: Rosato-Tayler, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailvnews.com] 
Sent: Wednesday, April 24, 2013 1:31 PM 
To: Cameron Strachan 
Cc: Denise Tacon 
Subject: thank you 

Cameron, 

Thank you for helping me with all the issues I definitely appreciate the help -you were thorough and I 
knew you understood the tech part and that gave me more confidence. I am sorry I am unable to 
continue this project as I had some great ideas on how Leadership Vancouver Island etc could help 
facilitate the leadership discussion. 

I appreciate you both giving me the heads- up. 

Thank you I appreciate you giving me the opportunity to have a credit ---- I will utilize it. 

A~ i<o4ata-7a¢o't 
Sales Manager 
Nanaimo Daily News 
Harbour City Star 
Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: The fjest way to _predict tlie future is to create it. 
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'i'M<,W!'tJllt~i~~'f' 
t;m::ntrn;er t!F.'fi"J: 

Cancell(:!d Bi.l1$ines~: Customer Cancelled 

Cancelled/Lost Business 
By Reason 

Events Ending May-08-13- May-11-13 

Nanaimo Daily News {9191) 10/05/2013 Cancelled On 03/04/2013 By CSTRACHAN 
No Department Assigned CAD147.33 
House Services-Banquet Set-up 2,075.00 

CAD2,222.33 

Nanaimo Daily News (9233) 10/05/2013 Cancelled On 24/04/2013 By RECEPTION 
No Department Assigned CAD97.63 
House Services-Banquet Set-up 1,375.00 

CAD1 ,472.63 

Totals For Customer Cancelled: CAD4,832.36 Total # of Events: 5 

Lost Business: No Reason Offered 

Total # of Events: 1 

Grand Total For Cancelled/Lost Business: CAD5,046.56 Grand Total# of Events: 6 
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1. Sales Policies ani Procedures 

It ls understood that the operations of VICC is based on the mandate to generate economic benefit to the city 
of Nanaimo. This will be achieved by generating non-resident delegate days from attendees of City-Wide 
conferences and Multi-Day Conferences which typically require accommodation with one or more 
accommodation partners. 
Sales Policies and Procedures defined by VICC are to be used as an operation set of guide lines for the sales 
operation of the center. 
These policies have been reviewed and agreed upon by the accommodation sector. 
Some of the procedures may be reviewed in the future pending new developments in the accommodation 
landscape of the city of Nanaimo. 
Unless motivated by self promotion (i.e: Grand Opening, FAM tour dinners etc.) the VICC will not commonly 
contract Itself for single day events (i.e: Mother's Day Brunch) 

Glossary of Terms: 
Specific Tenns used in this binder have the following meaning: 
Accommodation partner- any number of hotels, accommodation provider and entire hotelmoteVB&B 
community. 
Client- meeting planner, event planner, convenor, decision maker, event organizer 
VICC service provider-Any directly contracted supplier of services to the VICC- ie: Audio Visual, F & B, 
Display Services, Housekeeping/Banquet Set-up, etc. 
VJCC event manager - Internal event services team member, catering services to include Conference Service 
Manager 
Event contract (or License Agreement)- VICC specific contract and Booking Acknowledgement 

2. VICC Booking Guidelines 

The VICC will use the foliowing for definioo groups: 
Multi-Day Conferences- Events where the delegates are primarily from out-of-town, iwo or more days consecutively, 
require accommodation at one or more hotels, use significant function space at the VICC, require catered functions, and 
may or may nol have exhibit space. 

These Mun~Day Conferences will be categorized as: 
1. CHy·wide Conferences 
2. Mid-size Conferences 

lyplcaDy more than 25 rooms 
per night 

for dateS In MAR, APR, 
OCT, NOV 

)> Can confirm 24 month$ 

~!~~~~;!~!Event!; - Meetings and events where the attendees are preclominantly from the local area, require little or no 

~~ 
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Consumer and Trade Shows- Events with an exhibit open to the general public or an industry trade, attendees are 
d . tl f th I I . d . . . ffi f pre omman 1y rom e oca area, requ1re little if any accommo at1on, and requ1re s1gn 1cant unction space at the VICC. 

Consumer & Trade Any number of delegates with Entire VICC or large );> Can confirm 24 months prior to event 
Shows or without room requirements. portion of the VI CC. date during prime conference months 

MAR, APR, MAY, JUN, SEPT, OCT 
NOV 

);> Can confirm 3S months prior to event 
date during non~conference months 
DEC, JAN FEB, JUL, AUG 

3. Non/Profit Charitable Organization Room Rental Rate Structure 

Room Rental Rates for Non-Profit Charitable Organizations (not applicable to norrresident delegate conferences and 
meetings) 

Definition of Terms: 
Not- For- Profit and Charitable Organizations: Not-for-profit groups, charitable organizations or registered societies 
with the primary purpose of community services and where the local community is the beneficiary. These rates are not 
applicable when hosting conferences, conventions and or trade/consumer shows. 
3 Month Booking Window: Eligible to book an event as 'Definite' 3 months prior to the Event Date 
Promotional Events: Media Related/Attended Events that promote growth and development for the Vancouver Island 
Conference Centre and offer a significant marketing benefit that contributes to Brand Awareness Regionally, Nationally or 

. II lntemat1ona 1y. 
Local c.ommunity Space Rental Rate Sponsorship Booking Policy 
*excludes City ofNanaimo Eliaibility 
Local Community Shaw Auditorium $500 day rate N/A > 3 month Booking Window 
(All residents within the Central $250 eve rate );> No F&B Service 
Reoion of Vancouver Island} 
Not.:For~profit~ nd Charitable Space Rental Rate Sponsorship Booking ·Policy 
Orgin1lzalions Eligibility 
Non-Catered Events All VICC Space From Standard 15% sponsorship );> 3 month Booking Window 
(Minimum 330 guests) *'*excluding Shaw Rental Rates );> Minimum 330 guests 

Auditorium 

Catered Events All VICC Space From Standard 50% sponsorship _,... 3 month Booking Window 
(Minimum 330 guests) **excluding Shaw Rental Rates );> Minimum 330 guests 

Auditorium > $20 pp minimum on F&B 
requirEd in a 5 hour time 
slot 
*•*excludes seTVice 
charges, applicable taxes 
and set-up fees 

Special Event Space Rental Rate Sponsorship Booking Policy 
. . Eligibility . . .. 

Promotional Event All VICC Space From Standard 100% );> 3 month Booking Window 
(General Manager ONLY) ••excluding Shaw Rental Rates sponsorship 

Auditorium 
" - ' ' 

.. 
Note. C;ty of N .. naJmo has a Full Year Calendar Guarantee and 1s not subject to the 3 month bookmg pol1cy therefore ongmaf rates apply 

4. Sales and Event Booking Guidelines 

Objectives and Typical Activities: 

The prime objective of the VICC Sales Department is to position the VICC within the Event Planner 
community as an option for City Wide Conferences. The Sales Department will be charged with the 
task of selling the VICC services and representing the attraction and accommodation community and 
their focus and sales quota will be firmly attached to the number of events, their size and the number of 
non-resident delegate days generated. Repeat business and single day events will be referred to VICC 
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Event Manager's office. This repeat business will be processed under the same ,..rit•::.ri!C .,. .... , ... "'"""u in 
the booking policies. 

The Scope of services provided will include: Meeting Planning Services, Rental of Meeting and Exhibit 
space, Food and Beverage Services, Audiovisual Services, Show Decorating and Electrical Supply, 
Business Center Services. 

The Sales department will be primarily staffed by 3 external Sales persons. 

One Director of Sales 
Two Sales Managers 

Their primary activity will be to generate leads and conduct the sales process up to the "signature". of 
the Event Contract. This contract will outline the general objectives of the event, and provide an 
overview of the requirements in terms of space within the VICC, the requirements for accommodation 
and will outline a close approximation of cost for each of the event requirements. 

All final details - including outside contracted cost - with regards to the event will be finalized by the 
VICC Event Management Office. 

Client Relations- Internal and External Handling: 

The prospective client shall be solely managed by the VICC Sales Department and the manager 
responsible for that particular market segment, up to the point where the event contract signature is 
obtained. This includes relations between local accommodation partners, other suppliers and 
community stakeholders. Subsequently, relations between the client, contracted service providers 
and VICC will be under the direct supervision of the VICC Event Manager's office. This point of contact 
will remain constant until the end of the event and the final postmortem. 

5. Accommodation Lead Referral 

VICC anticipates receiving 2 specific kinds of Accommodation Leads: 

1. City Wide Accommodation leads- Requiring more than one hotel to supply accommodation. Client 
has instructed VICC Sales Department for a sales lead to be sent to all accommodation partners. 

2. Hotel Specific Accommodation leads- Client has instructed VICC Sales Department that a sales 
lead to be sent to one or more specific hotels only. 

Hotel Blocks 

As the new centre is going to compete with individual large hotels, elsewhere in the province, for 
groups ranging in size from 300- 600 delegates (which can be held "under one roor at these 
competing properties), it will be critical for the Center' Sales Department to respond to prospective 
clients in a rapid manner. Accurate knowledge of maximum room blocks offered by the 
accommodation partners when the sales department is pursuing multi day conferences is therefore 
vital. In order to maximize the chances of the center to secure potential business in the optimum 
target market, the center requires the following: 

1. Accommodation partners to allow VICC sales department to build a proposal based on a total block 
specified in advance by individual Local Hotels. 
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2. Make the VICC aware of potential non availability (black-out dates) of the room block (due to 
construction, renovation or high demand) for a rolling p~riod of 3 years. This availability chart will be 
updated yearly. 

This information will be used as a guideline only and will help the sales department to the maximum 
size of business readily available to pursue. In urgent tum around cases, the VICC Sales Manager will 
phone the accommodation partners to confirm the size and availability of the block. A formal lead 
request will follow to confirm the verbal quote and will be facilitated as indicated above. 

Any tentative block secured by the VJCC or any client of the VJCC will be deemed guarantied by the 
hotel supplier. Any changes to the size of the block can only be made by request through the VICC 
Sales Manager who made the request on behalf of the client. Alternatively, the hotel may request a 
change in the size of the block to the client directly with copy of this request to the VICC Sales 
Manager. 

Block Management 

Following a request from the client, the management of a block or portion thereof may be given to a 
third party Housing Bureau in order to facilitate the process. The Bureau and its fee structure and the 
method of payment will be included in the lead for the hotel to build their rate accordingly. 

Rate Surcharge (Example: ARMA) 

Following the request of the client, a rate surcharge may be requested to be applied to individual 
conveners' room rate in order to support the event cost that the client is contracting. This information 
including the rate surcharge calculation and method of payment will be communicated to the 
accommodation partners by way of specific instructions included in the lead. 

CityWide 

A- All City Wide leads generated by the VJCC Sales Department will be directly distributed to all 
accommodation partners. All information with regards to the response to leads is deemed confidential 
and will not be shared between the VICC and any accommodation partner during the time this 
information is being gathered. 

B- The specific requirements {in terms of bedroom block, historical rate guidelines and historical room 
pick ups) of the lead will be faxed directly or em ailed to every accommodation partner by the VJCC 
Sales Department. Accommodation partners will reply in writing with their quote including Rate (net
non commissionable or commissionable and rate of increase per applicable year) and Room Block 
availability by the return date specified in the sales lead request. Any quote arriving past this date will 
be deemed late arrival. This quote may or may not be included in the process. 

All quotes received and any subsequent items constituting the master file is confidential and will not be 
shared under any circumstance with anyone outside of the VICC. The VICC will ensure that 
confidentiality issues are controlled by confidentiality clauses in every employment contract covering 
VICC personnel. 

C- The VICC Sales Manager in charge of the file will prepare a formal quote or proposal which will 
include all accommodation options. The Sales Manager will include a formal contract issued by each 
of the accommodation partners specifying block availability and rates for the dates requested. The 
client will ultimately make a decision as to which accommodation partners they wish to use and enter 
into a contractual agreement directly with the accommodation partners. 

Unified Rules of attrition will be presented and will apply to all leads for City wide leads. 
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Hotel Soecmc 
3 8 

A - All Hotel specific leads generated by the VICC Sales Department wlll be handed immediately to all 
specified accommodation partners. All infonnation with regards to the response to leads is deemed 
confidential and will not be shared between the VJCC and any accommodation partner during the time 
this Information ls being gathered. 

B- The specific requirements (in terms of bedroom block, historical rate_guidelines and historical room 
pick ups) of the lead will be faxed or emailed to every accommodation partner requested by the client 
by the VICC Sales Manager in charge of the account. Accommodation partners will reply in writing 
with their quote including Rate (net-non commissionable or commissionable and rate of increase per 
applicable year) and Room Block availability by the return date specified in the sales lead request. Any 
quote arriving past this date will be deemed late arrival. This quote may or may not be included in the 
process. 

All quotes received and any subsequent items constituting the master file is confidential and will not be 
shared under any circumstance with anyone outside of the VICC. The VICC will ensure that 
confidentiality issues are controlled by confidentiality clauses in every employment contract covering 
VICC personnel. 

C - The VICC Sales Manager in charge of the file will prepare a fonnal quote or proposal which wi!l 
include all accommodation options. The Sales Manager will include a formal contract issued by ~ch 
of the accommodation partners specifying block availability and rates for the dates requested. The 
client will ultimately make a decision as to which accommodation partners they wish to use and enter 
into a contractual agreement directly with the accommodation partners. 

Unified Rules of attrnion: Same rules of attrition will be presented and will apply for citywide leads. 

Other Events 

Events without specific room block requirements will not go through the former process. If the client 
feels that they do not need to request the room block through VICC sales, then all room block requests 
and negotiations will be under the responsibility of the client who will work directly with the 

individual hotels. For the benefrt of the client, a list of the Nanaimo accommodation options will 
be included in the VICC sales portfolio. 

Single Day events and Food & Beverage events that do not require room blocks will also be included in 
this category. 

Promotional and Familiari,zation T oyrs CF8Ml 

If required by the client, the VJCC Sales department will organize Site lnspectlons or Site Visits or 
Familiarization tours of accommodation partners. These FAM Tours wiD be managed by the VICC 
Sales Manager. Contact will be made with every accommodation partner in advance {depending on 
the notice given by the client). Accommodation partners are required to facilitate the process by 
providing a contact person and being available for the Site Inspection. The client will ultimately be 
responsible for the selection of the accommodation partner/s they wish to use. 

The City Tourism Office/llileetings and Events Department or a corporation of a similar structure INill 
showcase the destinaiion and suppliers such as OMC's (Destination Management Companies) to 
perspective clients. This will demonstrate the community Is working together as a team to secure group 
business for the VICC and Nanaimo. 
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Referral PQ.llcy in case o.tnon availabilitY 

In the event that the VICC received a lead that cannot be accommodated due to: budget constraints, 
facility availability or because of conflict with the existing booking policy, the VICC will revert the lead to 
the Accommodation Partners after obtaining the approval of the client. 

The VICC will issue a lead to all aocommodation providers that can accommodate the specific demand. 
TheVICC will not follow up with the client after the lead is issued. 

Ethical Non solicitation 

Any Existing Clients or Potential Clients of the VlCC including any conveners with or without contracted 
events included in the lead supplied by the VICC to the local accommodation partners should be 
considered a client of the VICC in priority. This specifically means that the client should not be 
approached by any of the local accommodation partners directly or indirectly in order to offer any 
services including Food and Beverage and Meeting Space without the express authorization of the 
Director of Sales of the VICC or equivalent. 

In order to provide flawless communication to the attendees, any event that is related to a meeting or 
conference contracted by the VICC that is contracted to a local accommodation partner should be part 
of the conference resume and a copy of this event contract should be fo;warded to the VICC Sales 
Department. · 

6. Booking, Pricing, Contracts 

Bookings Definitions 

Proposed Bookings: A request by a potential client to hold 1 to 3 sets of event dates for a limited time 
period. This hold is to allow the client to facilitate the decision making process to bring this business to 
Nanaimo and the VIC C. 

Tentative Bookings: A request to hold 1 set of dates on a tentative basis and preparing to enter into a 
contractual arrangement for the selected event date and space. 

Definite Bookings: An event contract has been signed, deposit received, business Is considered firm 
for Nanalmo and the VICC. 

Booking Procedures 

Prosoective Bookings 
1. Requests to reserve space for an event at the VlCC may be made at any time (according to 
VJCC Booking Guidelines for specific events). 

2. A client may request 3 sets of possible event dates which will be held on an courtesy basis 
for a period of 14 days or until it is challenged by another client. 
Past this time, the Sales manager responsible will follow up with the client to estimate~ more 
time is required or if the Prospective Booking should be released. 

3. Ail requested time blocks or set of event dates will require a commitment to one tenlative set 
of event dates in order to move to tentative status. 
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4. Failure to move to tentative will cause the event space blocks to be automatically released. 
Client will receive written notice via email or fax that their event space has been released. 

5. Any other request received for the same time block or set of event dates, or part 
of, will be placed on a waiting list, on a second option basis. These waitlisted or second option 
clients will be contacted in order. · 

Tentative Bookings 
1. An event Planner or Client has requested that the hold on one of the Prospective set of dates 
be considered a firm booking. This set of dates is placed on a Tentative Booking Status 
awaiting the signature of the contract and the receipt of the appropriate deposit. As soon as 
these requirements are met, the booking will become Definite. 

2. A contract wm be issued and deposit will be calculated at 25% minimum of the total Meeting 
Room Rental of the event as initially requested and blocked, and will be non refundable 
according to contractual agreement. 

3. Tentative bookings will be held, if a signed contract has been received but a deposit not 
finalized for 14 days or until another request for the same space is received. At the time of the 
2nd request the 1st tentative booking will be notified and given 72 hours notice (3 business 
days) to confirm or cancel the tentative booking. Confirmation will require a signed Event 
Contract with an accompanying 25% non-refundable deposit of the estimated meeting room 
rental. 
For City wide events, large multi day conferences and tradeshows, the VICC Event Contract 
and accompanying deposit is due within 30 days of the VICC Event Contract being issued. For 
single day events, payment of the 25% non-refundable deposit shall be received within 72 hours 
(3 business days) of agreeing to pay the deposit. 

Definite Bookings 

All events are considered firm or definite once the Event Contract and deposit has been 
received. The outlined contracted space may not be challenged by another perspectiVe client. 

Annual Soecial Events 

All above booking policies will apply to these events. Tentative hold of their consistent annual 
calendar dates are allowed only based on availability and confirmed based on the booking 
policies. Dates will be held on a prospective basis until such time as the booking can be moved 
to a tentative basis and an Event Contract can be issued which will move the event to a definite 
status. Annual Special Events can be entered into an optional basis up to five years in 
advance at any given time. Cancelled dates are subject to deposit refund policies. The annual 
event status will be lost if the event was to be cancelled for two years consecutively. 

Conflicting Opportunities 

Any bookings at any stage of the booking cycle with events scheduled to take place 18 months 
out could be approached by the VICC Sales Manager in charge of the account in order to 
investigate potential flexibility in their event dates. This call, based on the Sales Manager's 
knowledge of the client, is to be made only to facilitate the inclusion of another event in the 
VICC calendar of events. 
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Pricing 

Definition of tenn: Discount in this te>-1. means: Reduction of posted or 
markdown of price and price cut. 

The VICC Discount policy is as foilows: 

VI CC will not allow discount on published prices that cover goods and services that the Center 
is contracted to supply. An event or part of an event can be sponsored by an organization and 
this Sponsorship will be contracted separately by the VICC in order to cover the actual cost or 
portion thereof of the event. 

In a highly competitive climate. VICC may be directly sponsoring an event for promotion 
purposes or for the purpose of securing new business with the intent of attracting organizations 
presently using established centers in other destinations. 

Contract Procedures 

1. The Event Contmct wlll be Issued by the VICC the moment the status of the event becomes 
tentative. This contract will outline general terms of requirement and list the best estimate of 
needs based on the ciient's input. 

2. The contract will include all VICC space and tacifrties required to service the event as wen as 
an outline of accommodations based on the room block tendering process as outline<i 
previously. 

3. The client will be reQuired to make tentative selections of preferred accommodation pa.iners 
at the time the VICC Event Contract is signed or shortly thereafter. 

4. Accommodation Coniracts will be Issued by the Individual accommodation partners selected 
by the c!ient. 

5. The VI CC sales team will facilitate the process by contacting the individual accommodation 
partners and infonning them of the success of their bids as well as advising those that were not 
successful via an email confirmation. A copy of the Accommodation Partners signed contracl 
will be forwarded to the Acoorr.modation Partner by the V!CC sales manager. 

6. These hotel contracts will reflect the quoted room blocks In each room category at the quoted 
room rate (yearly lnfl<Jiion allowances shoull;l be included if the ever1t is to take place in the 
lurure). Changes to the quoted biocks or rates will be accepted only If a change request has 
been reCeived by the VICC sales team, and re-submitted to. and ac:cepted, by tt;e convener. 
To facilitate the process in this case. the VICC Sales Manager will provide a liaison service to 
the accommodation partner. 

If the changes neguined fall under the ettrition penalty clause, the VICC Sales Manager will 
inform the client of the potential ccst of the penalty that may apply. 

7. The VICC Event Manager is responsible for all event specifics at the VICC and wi!l establish 
contact with the client at the time the file became definite and has been transferred from the 
VICC Sales Mimager through the File Turnover Process. 

a. The VICC Event Manager will manage the file and Will mana.qe and communicate subl:>1antial 
increases or decreases in function space usage or accommodation nequ!rements. 
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Accommodation Partners will be kept informed and invited to update their own aCl~ornmoa;aticm 
contracts with the client. 

9. All contracts will be added to the master file in order to provide control and assistance to the 
client and the accommodation provider. 

1 0. Pick up of room blocks and attrition penalty clauses will be managed by the individual 
accommodation partners within their individual contracts. However, VICC will provide an on 
line ~real timew view of the event to the client by accessing its management system. The 
individual accommodation providers involved in the event will be invited to participate in this 
update and provide information relevant to the particular group. 

11. Close communication with the VICC is essential on any issues arising from block pickup. A 
communication form will be established and distributed to the individual accommodation 
providers. 

7. Billing Procedures 

1. VICC will issue invoices and monitor accounts based only on services delivered by the VICC 
and VICC service providers. 

2. Individual accommodation partners will be responsible for their own billing processes. 

3. For the purpose of event reporting, tracking, future consideration and to maintain reasonably 
accurate files on events and facilitate future re-booking of said event, the VICC requires that the 
individual accommodation partners communicate any issues with pick up and rate performance 
arising from the particular event. This information is confidential and will not be shared with 
other accommodation partners. 

8. Unified Rules of Attrition: 

A set of Unified Rules of attrition is to be used by the VICC for proposals involving accommodation in 
order to facilitate negotiations with clients. This set of Rules will supersede attrition rules that may be 
used by the individual accommodation partner replying to the lead. The client will not be subjected to 
other commitments in terms of attrition then these outlined below. 

Wording to be included in the contracts issues by VICC to Clients on behalf of the 
accommodation partners. These terms have to be included in Hotel's individual contracts. 

Hotels are relying upon use of the Room Night Commitment. (Client's name) agrees that a Joss will be 
incurred by Hotels if (Client's name) actual usage is less than the Room Night Commitment. 

The room block will be reviewed periodically and (Client's name) may release up to a non-cumulative 
percentage of the room night commitment without the payment of any fee as per the attrition calendar 
below. The room night commitment, after any such reductions, is the "adjusted room night 
commitment". 

PERIOD REDUCTION ALLOWED WITHOUT FEES 
Up to 90 days prior to arrival 20% of original room block commitment 
Up to 60 days prior to arrival 10% of adjusted room block commitment 
Up to 30 days prior to arrival 5% of adjusted room block commitment 
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If (Client's name) actual usage slips below the adjusted room night commitment, (Client's name) agrees 
to pay, as liquidated damages and not as a penalty, for each room night by which the adjusted room 
night commitment exceeds actual usage, calculated as per the group room rate. 

Example of impact on Client: 
For an original room block of 100 rooms 

PERIOD REDUCTION ALLOWED WITHOUT FEES 
Up to 90 days prior to arrival 20% of original room block commitment= 80 

room nights 
Up to 60 days prior to arrival 10% of adjusted room· block commitment= 

72 room nights 
Up to 30 days prior to arrival 5% of adjusted room block commitment = 68 

room nights. 
If the group was supposed to have 100 room nights booked and if they have released their block by the 
due date as scheduled above their total exposure is 68 Room Nights at the established group rate. 
VICC will coordinate the pick up with each hotel. 

9. RFP PROCESS FLOW CHART 

A 
. ATL(fl.C. 

t«"lnlos -I. 'CU.."to::l3- ;p:: -VJl.LtQr:r~ 
i'f0'1"L.U,'A,,1ITSO...~ 

11 



SEM·Ol3 
Name: 

Responsibility: 
Published: 

Objective: 

---- ---------~···· 
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Sales/Sales & Event Management 

Forms: Extraordinary Damage Waiver/High Risk Event Checklist 

Sahi>/Event Mahagement/Back of House 
March 7, 2012 Revised: February 19, 2013 

To protect all persons In the VICC, associ• ted inolviduals of the VICC and including the physle<>l environment of the 
VICC Facilities 

Procedures: 
Extraordinary Damage Waiver Form procedures 

1. Upon receiving an inquiry for • •"High Risk Event" that requires an Extrcorcilnary Damage Waiver Form, 
the Sole~ or Event Manager must inform the client of our procedures and requirements to book thi~ 

event. A Damage Waiver Forrr. must be filled out and a o'eposit is required. 
~ GM mu.!t be jlljormed of o/1 injuries ot ti.'l'ie of injury 

2 Tyoes of Hi!!h Risk 

Concert/Dances 
Schedule A 

---- ----:::=.:::::-~-._.=:___. 

·---· "-= .. ::. =,. 

Combat Sports 
Schedule B 

- - --------·----- ~~ _, _ ___. ... ~-·-.... '"'"- -... -~----·-· ·-· ·-"""·-----

2. The applicable Extraordinary Damage Waiver must be filled out 2nci signed and turned in to the Sales or 
Event Manager by the client at the time ofthe contract being signed prior to the event. The !:tient must 
also provide a damage deposit specifieci on the applicable Extraondlnary Damage Wa!v~r. 

3. Once the contract and applicable waiver is submitted, the Sales or Event Manager must complete the 
High Risk Event Checklist. Once the checklist is completed, submit a <;opy to the Gener2l Manager and a 
copy in the file.: 

•An ~vrnt that rtqukts an ExtrvoNIInQI)' D9nwge Wanver Form Is os fDIIDws: em l!"l~t thiJt is deemed by the VUX' Manogement 
vlher~ tht protection omJ pettee of mten.d~ gen~rDI publi~ VJCC' ttMMifles ond the phys/UJI buHtrmg ttrt prAenr:ill/ly Dt t&k 

(~)(d) 



Extraordinary Damage Wa 

VANCOUVER ISLAND 
CONFERENCE CENTRE 

For* "High Risk Events11
- Waiver Schedule A 

'"'High Risk Events'' * - refers to events that are deemed by the VICC Management where the 

protection and peace of attendees, general public, VICC associates and the physical building 

are potentially at risk. 

Date: 

Client Name:------------

Address:---------------
Phone#:_________ Fax#: ________ ,Email: __________ _ 

On-Site Client-Representative: __________ Contact#: Cell# _____ _ 

Event Date:--------- Event Time In: Event Time Out:-------

VICC Room/sAIIoc:ation: ----------------------

Waiver I Damage Deposit Conditions: 

1. A damage deposit of $5,000.00 must be submitted and deposited 10 business days prior to the event date 
to confirm your booking. The deposit will be refunded less any applicable costs 10 business days post event 
and completion offacility inspection. 

2.. All High Risk Events will have a standard carpet cleaning fee per sq. ft. of space use @ .15 per sq. foot. 
3. Upon inspections should there be any damage, pictures will be taken and any applicable cleaning and/or 

replacement costs will be identified. Please note- (material and labour costs will be deducted). 
4. This includes but not limited to carpets where replacement is required due excessive stains and/or abuse 

and physical damage to property, equipment and fixtures ofVICCthat require replacement. 
5. Security requirement: VICC mandates a minimum number of_ VICC preferred security personnel 
-------, during the event time between and at the cost 
of the client. 

I, agree to the said terms here-in and understand that any expenses 

incurred by myself and any delegates, guests or persons while engaging in any activities which occur 

during the event will be applied to the above said damage deposit. Damage deposit is separate from all 

financials and deposits applicable to event contract obligations. 

Signature of Client Representative Signature of VJCC Representative 

Name Of Client Representative Name ofVICC Representative 

General Manager 



VANCOUVER ISLAND 
CONFERENCE CENTRE 

Extraordinary Damage Wai 

For* "High Risk Events1
'- Waiver Schedule B 

11Combat Sports"' 
'
1High Risk Events" * - refers to events that are deemed by the VICC Management where the 

protection and peace of attendees, general public, VICC associates and the physical building 

are potentially at risk. 

Date: 

Client Name: ____________ _ 

Address:---------------
Phone#:________ Fax #: ________ Email:. __________ _ 

(b)(~ 

On-Site Client Representative: __________ Contact#: Cell# _____ _ 

Event Date: Event Time In: Event Time Out:--------

VICC Room/s Allocation:-----------------------------

Waiver I Damage Deposit Conditions: 
l. A damage deposit of $25,000.00 must be submitted and deposited 10 business days prior to the event date 

to confirm your booking. The deposit will be refunded less any applicable costs 10 business days post event 
and completion of facility inspection. 

2. All High Risk Events will have a standard carpet cleaning fee per sq. ft. of space use @ .15 per sq. foot. 
3. liability insurance of no less than $5,000,000.00 per occurrence, naming the Vancouver Island Conference 

Centre, its employees, contractors and subcontractors and the City of Nanaimo and its officers and employees 
exempt of liability. 

4. The event organizer, in accordance with LCLB regulations, is required to apply for and receive approval from 
the General manager of the LCLB. 

5. During the event patron participation is prohibited and will be subject to event shut-down and service refusals. 
6. Upon inspections should there be any damage, pictures will be taken and any applicable cleaning and/or 

replacement costs will be identified. Please note- (material and labour costs will be deducted). 
7. This includes but not limited to carpets where replacement is required due excessive stains and/or abuse 

and physical damage to property} equipment and fixtures of VICC that require replacement. 
8. Security requirement: VJCC mandates a minimum number of_ VICC preferred security personnel 

-------' during the event time between and at the cost 
of the client. 

11 agree to the said terms here-in and understand that any expenses 

incurred by myself and any delegates, guests or persons while engaging in any activities which occur 

during the event will be applied to the above said damage deposit. Damage deposit is separate from all 

financials and deposits applicable to event contract obligations. 

Signature of Client Representative Signature ofVICC Representative 

Name Of Client Representative Name ofVICC Representative 

General Manager 



VANCpi.(~E:;!i. I S;L.ANO 
:¢jjfi"f'ERltH/;$ Cf;'NtiU: 

Certificate of Insurance 

The Vancouver Island Conference Centre requires all its users to provide proof that comprehensive generallabilly insurance 
with a minimum limit of $2,000,000 each accident or occurrence and tenant liability insurance with a minimum limn of 
$1 ,000,000 is in place for the duration of their event. Please forward this form to your nsuranoe broker and have them 
complete and return it prior to your event start date. A \veb version of this certificate can be found at www. viconferenoe.com 

Complete andRetum To: Vancouver island Conference Centre 
101 Gordon street 
Nanaimo BC, Canada V9R-5JS 
Ph: 250-244--4050 
Fax: 250,244-4055 

This is to rertify that Insurance as described below has been arranged on behalf of the Assured. This 
Insurance is in full force and effect.as of the date of this certificate. 

Assured: 

Event Name: _______________ Event Dates: 

Policy Number Effective Date j Expiration Date 

I 
I 

Interest Insured: Commercial General Uability 
+ Inclusive Limit 
+ Covering Third Party Bodily Injury and Property Dama..oe 
+Including Non-Owned Automobile 
+ Including Host Uquor liability 
+ Including Cross Liability Clause 

Insurance Company Limit of Liabiliiy 

Addftional Insured: The Corporation of the City of Nanaimo and/or the Vancouver Island Confe~~:noe 
·centre. 
Coverage is in effect for the event for which a contract exists between the lnsUTed and the Vancouver 
Island Conference Cent~~:. 

Signed by Authorized Representative of Insuring Company 

Brokerage Name · 

101 Goroon Street Nanaimo BC Canada 1195 SJB 
Phone :25(). 244-<4050Fax 250.2«-4C65 Toll Free 1-866-430-63~ 

www.,ia:mW.ee.com 

Dated 



-

3 8 
INSURANCE AND INOgMNITIES 

1. The licenS€e shall obtain and maintain in !once during the License period the following insurance covera9e ill a form 
satisfactOJYtO the VICC: 

1.1. comprehensive generalliabDily insurance witt. a minimum limit of $2,000,QQO per o.,"CUrrence and in the ~reg~le, 
covering bodily injUJY to, death of, or property damage to third parties and property of the VJCC not in the care, 
custody and control of the licensee and such policies of insurance shall include the VICC as an AddHional Insured 
and shall contain a cross liabnity clause; and 

1.2. teMnt liability insurance v.ith a minimum limH of $1,000,000 covering loss or damage to Ilia property of the \~CC in 
tile care, custodY and conkol of the licensee. 

2. The Ucensee shaH ensure that evidence' of insurance coverage in the form of a ce!lfficsle issued by the insurer is delivered 
to the VJCC sixty (60) days prior to the Event. The certificate shall contain an undertaking by the insurer not to cancel or limH 
the insurance coverage except upon thirty (30) days' prior \omtten notice to the VIC C. 

3. The Licensee shall enw:e !hal all personnel engaged by 01 on behalf of the Licensee are covered by \'Vorkers' 
Compensation insurance, or equivalent, where required by law. 

4. The VICC acting reasooably, depending upon the Licensee's final program for the Event, and acllng reasonably, wnh seven 
(7) days' notloe, require additional parties to be added as Additional Insured's or re~uire increases in types or amounts of 
insurance. 

5. The Licensee acknowledges that the VICC does not insure the Licensee's property and that the Licensee has bee, advised 
to insure Hs property while such property is on or about the Premises and that ff the licensee omHs to Insure Hs property, it 
shall do so at Its own risk and the VICC shaU not be liable for any loss or damage to the Licensee's property no matter how 
or by whom caused. Any insurance policies obtained by the Licensee for Hs own property shall contain a waiver of 
subrogation in favour of the VJCC. 

6. The Licensee covenants to indemnify and save hannless VJCC, its directors, officers, employees and agents from and 
against any and an liabilities, losses, claims, demands, costs and expenses whatsoever Qncluoing legal fees and litigation 
e>:penses on a solicnor and own client besis), excluding indirect, spedal, punitive or consequential loss or damage Jesulting 
from a breach by the Licensee of any covenant agreement, term or condttion of this agreement 01 resuhing from the 
Ucensee's use or occupation of the Premises, except to the extent that the VICC is liable or responsible. 

7. Each peJ1y waives any and every claim during the terms of this agreement 01 any extension or renewal for any loss of or 
damage lo any of Hs property, which loss or damage is covered by vaid and collectible fire and extended coverage 
insurance poliCies to the extent that such loss or damage is recovered under said insurance policies. Said waivers shall be 
in addition to, and not in derogation of, any o',her waiver 01 release contained In the Agreement with respect to any loss 01 

damaye to property of the parties hereto. Inasmuch as the waiver will preclude tJ;e assignment of any aforesaid claim by 
way of wbrogation (or otheJY.ise) to an insurance company (or any other person), Ucensee is advised to give each 
insurance oompeny written notice of terms of such waiver, and to have Insurance pdicles properly endorsed, If necessary. 

LIMITA!ION Of liABILITY 

B. The VICC shall not be liable or responsible for: 

8.1. any loss, damage, or injuJY to any person or property in or round· the Premises except due to Hs own acls or 
omissions; 

3.2. any inappropriate behavior or negligence of the Licensee or Its servants, agents, employees, licensees, invitees 01 

attendees of the _Event; 

8.3. any interference or inconvenience caused by damage to the VJCC or the Premises by failure or inte:r~~ption in the 
supply of \Vater, eleelricily, Internet, telooommunications, heat, tight, air condltic>nlng or any other facility, se.-vice or 



lllility, unless due to the negligence or vnltful misconduct of vice. The VICC shaD use reasonable diligene~~1o rnstore 
any such services when they are interrupted. " any #ailure or interTUp'Jon in the supply of such services is due to 
causes be)oond the control of the VICC and are of such magnitude that the E\oent cannot effectively continue, the 
provisions of this agreement relating to cancellation and termination shall apply; 

8.4. indirect, special, punitive or consequential loss or damage or any kind, whether or not the VJCC was advised of the 
possibility of such loss or damage; · 

8.5. any loss or damage 0: eny sort lncuiTed as the result of outside Internet penetration or attack; end 

8.6. any 1ransmission dlfficulties that may adversGiy affect the Even! H the licensee, on behalf of the Event partic.,'o:lants, 
opls oul of the high-speed Internet option. 

9. The Licensee acknowledges that, from lime to time construction repairs may be undertaken by the VICC in the Premises, or 
by third parties beyond the control of the VJCC in the vicinity of the Premises, and the licensee accepts lhat there maybe 
noise and otil6r disturbances during the EV\!nl due to such construction repairs. The VICC, on becomillll aware of any 
construcllon or repair that is likely to impact the Event, agrees to advise the Ucensee of such construction or repar and· 
agrees to mske commercially reasonable efforts, within ils control, to mlnimize the impact on the Event of wch construction 
or repairs. ~the noise or other disturbances adversely affect the Event, the licensee end the VICC, both acting reasonably, 
s llall negoliate a resolution of the issues. 

10. The Licensee acknowledges that in using Internet seryloes at the Premises, the Licensee or ~s servants, agents, 
~loyees, licensees, invilees or attendees of the Event wlll comply fully with all applicable laws of the World Wide Web. In 
the event thai a discrepancy In use or misconduct occurs during use of internet services the VICC, acllllll reasonably, 
reserves the right to terminate access to internet seiVice on the Premises. 

11. The Licen~ acknowledges that when another supplier's equipment is found to be incompatible or causes the in-house 
system to malfunction, the VICC audi~vlsuel supplier reserves the right to disconnect the equipment from the VICC in
house system(s) being used. 
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VANCOUVERISLANDCONFERENCECENTER 
101 Gordon St 
Nanaimo, BC V9R 5JS 

ATTENTION: 
PHONE: 
FAX: 
EMAIL: 

EQUIPMENT 

J QTY I DESCRIPTION 

Podium and Mic ( VICC) 
Visuals 
1 12x16 FF Projection Package 
1 LCD Projector - 5k 
1 Computer - Laptop 
Audio 

. 1 Deluxe Audio Control Rack 
14 Channel Mixer 
2 Channel31 Band Equilizer 
2 Channel Compressor 
2 Channel Amplifier 
CD Player/Recorder 

Highspeed wired internet 

lABOUR 

~ r~·(:tnoro~:.:;'/ /; -f~·,-)ip.,q:v 
~ '/•/• JJ t, irt' t {, H t,•!;lf 

JOB SITE: 

ROOM: 
CONTACT: 
PHONE: 

DATE TIME jarvj PERSONNEl/TASK 

MAY1013 08:00 1 Technician- Lead-Set-Up 
MAY 1013 08:00 1 Technician-Standby/Operate 
MAY1013 16:00 1 Technician-Dismantle 

Vi~ll u:. Qntim~ .st w.w;~w·onllnP..(.Um 

C.::dl Toll Free 1.800.909.7928 
Head Ofli<e 1250 Ellis 5tteer.l<etowna VIY JZ4 

DURATION 

Our Job#: 132183-1 
Order Status: Tentative Order 
Sales Person: Nick Barrett 

PO: 
custoMER#: 
TERMS: COD 

DELIVERY VJA: 

RETURN VIA: 

UNIT PRICE EXTENDED 

Equipment Total: $1,275.00 

DURATION UNIT PRICE I EXTENDED I 

Vanc(lU\'er Victoni'l Ke!owna Kamt~>ilps Pantic:oo 'lemon Nan.lim:> 
Tt'l: 77U27.S8/S T('l: 250.~20-1609 T~l~l50,S6S.3333 Ti11,2Sl>.Sl820S~ Tel: 25().1!$72333 Tel: ~SO.SG3,139i' 1(1'1: ~50244.40SI 
II.Jii~~W·Utl~llle.t.Uitl Vlt~l>W•UllliiW..lOIII kel~l>\'N)!I(JJW.I'.0111 lwiii>'P~\'f•DIII!IIt<;UIIU J;t!flliO~'II' ... OillllltM.Illll 'll!f:,l>SW•onlir.I!.C.Oitl ll<lllt~~W·onfllll!.tum 

Quotation Updated on MAR 11 13 at 14:28 

(~(s) 

Section 21

Section 21



: if"lc hndlur~,. ·\· .- f(•,1t :v:~v 

·; .• j_~tt-ill1.! tt 11 Yc·t.~ 

• Pncing is subject to change based upon availability of equipment & personnel at the lime 
of confirmation. To confirm this order, please sign below and fax back as soon as 
possible. Fax: (250) 868·3313 

Please note that If this quotation does not show tax that the applicable taxes will be 
added at the time of Invoicing. 

Customer Signature 

Customer Printed Name Date Our Job#: 132183·1 

Vi;il u> online 

Call Tolf Free 1.800.909.7928 
N~~dOffice t7.50EIIls5treef.Kelowna YIY tl·1 

Labour Total: 

TAX TOTAL: 
HSTTOTAL: 

GRAND TOTAL: 

$585.00 

$223.20 
$2,083.20 

Vancou\'l!r Vii:Iono:s Kelowna Kam!o:lps P.entiC:on Ycrnon Nanaim~ 
T~: 778.l27.SEI78 T~l: 250.210.11U19 tl}l: )50.86$.3333 T~:>l: 250.818.20$11 Tel: 1SM872333 Te-l: lSOS03. 1397 Tt-l: 250.211-ttlOS I 
Ydii@ISW•ill11htU.<.Cill Vit@SVI•Orllilli!LOIBl ke(•;l?l>\V·Di1U11i.•.t.tlll1 1-.xlnh)'l\"'·Oitlinii.C.Olll j:<!llf!i>~W·UIIIiln.•.(;OII\ 'll!f~VI•Dnlir.!!.<.OI'I lldll~}.o~W·Oililll!!.(.UIII 

Quotation Updated on MAR 11 13 at 14:28 

Section 21



14:18 FAY. 250 72St263 

Andre& Rosstc-Teylor 

Halltllno Dtlly Newt 
61. 2&76 McCulloUGto ft<>&d 
N•nallr.o, ~eves fflS 

Booking Acknowledgment 

--

3 8 
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YancoUVtlr le~n~ Co~rma; Cmlflr 
101 Gorden Streol 
N11111mo, !C. \19"·$.16 
tel: 260··244-40&> 
fax: 260.2"'1-4060 

VI 

Fri 0610912014 07:00AM • 11<19 PM 

Thor.~ ycvfor~ool:lna youre .. nt ¥olio u.. The lollowln; ioa llol olollfiCO• r'«< ~ &tloe~d ""' a J><OJ..,•d pe;omenlioh""ulo tor 1he '"""~ 

Ord&r Nurrobtr: '64'0 

Fsc.;t.ftlfl~t ' J .·:~:~~;Jto~,:., :·: .· · . •VR't"J~~rw.~m~~:»s§! • · i' :';:c !vrnr..,typc · r•OF, ,o 1 ., • ·~~~';t' 

MtB<IManA/S 200 P"" OS/09120~4 07:DDAM •11:ES PM lltml'ler 

.. . ·· i.; .... lt · ,~~nt 
c,<,o 1107C.OG 

Cunonr BQQ~Ing Ch<r9>0: CAD 1.07Ci.OO 

Slne&Miy, 

/ \/I L-~ I N VC e.,(V\.,ll'\\cN 

d-oe... .d.O\~-

G~Ji 
V\lll q ( d0t+ 

CBS 'fOCI 



fAX 250 7214263 Hana1no DailY ~ews Sa!&s 

Booking Acknowledgment 

oresnlzauon J\lllhorized Stanatu:e --f---+.~(;~~=--- Dflle hvc.h 2 { [ ?of~ 
~st depo$11111100'~ of room ramal and,, ey I• et tl~~ 111 etsntn; this Br><>klng Acl<rlow1Gdotmsm fTsx~a end eamldtltallon 
fls~ are not rifle~ In lhl1 tol&l znd wm a esr an thellnall!ontnt Older), 
2ncr dttpDillt bi dim 1lD dey~ prior to tht evQflt ari':l npment; eo% of projecled fooa meni..'<'S. An &dd!llollal·26% wlli be ~equl~ 
2 wulal prior to ~~Wnt. 
Fin~ Paym&nt Is csu• Gne (1) clay prior to IIIG aey of Ill$ ovent 

Contraot 
Plea&& rellJm thl& Booking Acl<n6Vi!od9t~t <lgned wltl\ln 7 busl.,...s daya ~~ 111aipL Fallura to le\Um wtthln 7 l>ualno"'" <lays will be 
lnterprel6d e "''"""of h$ld apace by t~a cli•nt. PI-• not~ lhl& doeument represents que.llfti!IQ' boo~ecl&~ only mdlloee 
notldclrsu: olldll.lcnel coszs relele:! to evall'Je. 

Cancellation l'ollcy 
CsnceUellone wlU welftnlllle fofowlnll'lees: 30 dEy>~ or Iesure billed 111 iO~% cf siJ•pro)6tl$d reV6nu~: 80 OCYI> 1<>3.1 ~""'billed et 
SO% of all•projected revenus': •nd 61 ~ lr:l 90 dtr.~ are bmed Qt 26% of aJJ•projolll6d ~Vlnue~. 

'Pto}er:l8d hven1101 r&pteOeflf ~Jwlattons ofkori tmd B#JvQroiJV• DBBsd or. the $6/d numoor of forece~tsr1 d&JegSies !IMI.Jn mu/1/p/1&11 by 
the (o//oWfng rneu pertodt; deplc/ed Ill fJJIIrJom: 
Coffe£ l!r1111~ ; $4.00 per peMn mlnlmt•m 
E!reekfeac $1 s.oo per por~on minimum 
L~nch: &20.00 per pelloh minimum 
DIMer: 535.00 per person minimum 
Rocep!ian; $15.00 per PSIICII'I mlllhn~m 
Bor Service: $S .so per penon minimum 

Slgnawre eboV& wrillo;; client unde~!&ndlne of lhe CBhcelle\lon JX!Ilcy, mnd l!epoail requirements. 

01/latde F""t! Ponoy 
AU FooO ll eeve!llQe mam be ouppDac! by Tha Vancouver tsf8m:f Co1TiBI'3•~Q Centro. smach ofthli poll<:)' wlll w&rlllniB ~10.00 per pel> on 
ourcllarga on tile flnel bDl. 

TKXBI!, Feor;, ami Sc,..lce Cherge5 ,..-.....-- ~ 
Room Relllal ia subj&d lo 5% GST ~ ~0. non.efcoholic llevemee lt61'M are I!Ubjee: tr. 15'.4 ~ervlu Ch"'l!B and 5 talC. 
Alcoho~c Bevenoesls sul>jecl to 10~ PS 1 1nd 5% GST taxet:. Audfo.Visusf fleme Bill EUbjlecl to 5% GST IBX 8'1ld 7% P • "All cha'llea 
are tVb)oel to 2% attminia~alilm let. • 

Note 
'lljs eb011e chargoa are bU6d on room renllit only. AI! other :eaa and charras wi" ~PJlllAI' on flle nne! Event Ordu. 

CISIOO 



Client 

VANCOUVER ISLAND CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Quote Information 

Quote Number: 
Name: 

Account 
Ship Date: 

Return Date: 

Quote Summary 

14-0874 
Leadercast - Benson/1 
Jon Meddle 
09/05/2014 7:00AM 
09/05/2014 4:00PM 

Description 

Balance Due 

QUOTE 
Leadercast - Benson/1 screen 

Quo.te Number 14-0874 

Venue I Site 

VANCOUVER ISLAND CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Terms: 
Shipping Method: 

Customer PO #: 
Status: 

Sales Tax Rule: 

Cost 

$1,344.40 

COD 

Inquiry 
Calculated at Time of 

By signing below you acknowledge you have read and agree to the Terms and Conditions located on page two of this agreement. 

Date: Signed: 
~V~AN~C~O~U~VE~R~I=SLA~N~D~C~O~N=FE~R~E~N=CE~-------------------------------------------------------

CENTER 

Title: 
----~------------------------------------------------------------------------------------------

24/03/2014 5:21 PM 

Section 21



Audio+\t1Sllal 

Client 

SW Audio+Visual 
www.sw-online.com 

VANCOUVER ISLAND 
CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Account Manager Shipping Method 

Jon Meddle N/A 

Ship Date Load In 

09/05/2014 7:00AM 

Type Qty. Description 

Bill To 
VANCOUVER ISLAND 
CONFERENCE CENTER 
1 01 Gordon St 
Nanaimo, BC V9R 5J8 

Customer PO Warehouse 
Nanaimo 

Show Start Load Out 

Quote 
Quote Number: 14-0874 
Leadercast- Benson/1 screen 

Venue I Site 
VANCOUVER ISLAND 
CONFERENCE CENTER 
1 01 Gordon St 
Nanaimo, BC V9R 5J8 

Terms 
COD 

Return Date 

Tax Rule 
Calculated at Time 

of Billing 

Discount 
09/05/2014 7:30AM 09/05/2014 3:00 PM 09/05/2014 4:00 PM 

Note Time Rate Disc% Price Price Ext. 

Labour 

Legal: 
Applicable Taxes will be Calculated at Time of Billing. 

By Signing this Agreement you agree to the Terms & Conditions 

X 

Signature Date 

24/03/2014 5:21 PM 

Equipment: 

Labour Total: 

Subtotal: 

Cable & Consumables Fee (3%): 

Sales Tax: 

Total: 

Total Applied Payments: 

Balance Due: 

$730.00 

$592.50 

$1,322.50 

$21.90 

$0.00 

$1,344.40 

$0.00 

$1,344.40 

Page 1 of 1 

Section 21Section 21
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Quote Number: 
Name: 

Account 

14-0874 
Leadercast- Bensoll/1 
Jon Moddle 

Terms and Conditions 

CANCELlATION 

--------

Ship Date: 
Return Dale: 

Status: 

3 8 
• • 

LeaC:ercast- Benson/1 screen 

QuQta Number 14-087 4 

09/0512014 7:00AM 
0910512014 4:00 PM 
lnqUil)' 

lntl>e evem ofcancellationofthlscolllract within48hoursofthe eveut, the customer shaD paySW/S'ho...-tiJJreSO%ofthe total contract 
pr;ces.lf cancellation is done on the day of the eveDt, the cns!OIDet shall pey SW Sbowtime 100~ of the total contnct prices. 

CUSTOME:ll.AUTHORIZATION 
Tbe eusto!ner herO\ritb reque•IB .md authori""" SW fSbowtime to moke all arta"Oi;ernei>W with the fac11itr fr>r uDion labour, eledrical 
semces, so\1nd systems, patching and tables, ch:llrs ;mdfor risers, as they relate to the semces be:ing sujlplied under this conll'act. 
Fnrlhmnore, the eu.sto"""' her!Owith provid .. ""J'J"OSS inslrnction tltat CJe facility is to be advised to invoice the customer directly for all 
s\lth charges. 

ELEc:IRICALSYSTEMS 
Aay charges fur electrlcity or elec:tri<'lll Colllleo:tion charge• levied by the facility will be the respons11»Hty of the costo11>er and Vlill ~ 
invoiced dire<:dyto the cu<tomer by tbe fac1itr. 

l!Ji.tE.'lSION OF RBI'. "TAL 
To avold inconvenience to other cnstomers, any ertensioc of the rental period must he arnmged prior to terminatioP of the DriJ;inaJ 
rcn~l pcoiod. 

GUMANTBE & RESPONSIJI!IJT.{LlMITA'I'ION 
SW/Sbo'W'time guarantee! perfonnance of equiprnu.t and c.ontinoity of operation under JJonml c:iTcumsbmces. We assume no 
~nsib;J;ty :Or oireomstm>oes beyond our oontrol su<:b as power fail"Oro or malfon.:liD>ling of syotems G\lpplie4 by othere. In all cases 
SW /lfbowtime's liability is limned to the •mmmt of the SW JShowrlme's ODlllract. In no event shall SW/Showtime be Hable for special, 
indirect or <:ODSequentitl ds.msge.. 

lliSUJUINCE 
Damage msurano• is charged at 2;r,; of the equipt11ellt rental ar.d is levied U> cover aD)' minor upair.s reqnired. This lnS\IlaiJCe doe.sllot 
cover the full uplocement l':llue of the equipment rented, 1hould the unit be lost, .stolen or damaged beyond repajr. The cumruer is 
hereby advised of his responslhOity to safegunrd tbe equipment a.t all tirn~ts s:nd ~Uft the security of the facmty r6orn when not 
occupi•d, 

INVOICING 
Invoioe> <~ro p•t..bi• upon ..,.,.;pt ao.d iDto:rest ou all UDpaid sums thereafter >ball a<:erue at 2% pox momb. If you are ""en>pt frotu 1he 
Goods and Some$£ Tax :alld/or Pra>'il>cial Sdes T~. please pro..ule your tax exempt numbers or exemption certificates. 

LAMPS 
A spare proje<:tion lamp is provided with select equipment. If the spore lamp is used, the damaged lzmp most be retuJ1led with 
equipmODt. If not returned, there wm be a charge equh'llll!rlt to the mst of suclt lamp. 

0\'RRT.IMB 
Overtime will be chuged fvr all hours worked over aod above 8 houn; i» • day at l.5 times the hourly rate, .All hours worked O>u ond 
above l2 hours in a day l\ill be charged at 2 times tbe hDllrlyrate. The hourly rate js detmmned by <lividing the daHyratt by S hours. 

l'ATCHINO 
ADy a"Odio :mdfar video patclllmg foes or conre.ssinn clu"'geo le>ied by the fuciJity will be tbe rOSpDDSlbility of the customer and ,..;n be 
invoked direotly to tbe coS!OIDer bytbe fae>1ity. 

PICKill' & REnll'.N 
Rental equipment will be prepped and re.ady for cust<>mer p;clt-up by 2:oopm each doy. If the equipment is requi<ed earli<or, an 
additional re~~tal day may be cb;lrged . .All Remal.Eqaiproent must be Idnmed by n:oo 1m1 to avoid"" <XIm tun day cit"l'ge. Weekend 
rentals are cb8l'l:ed at .1.5 times tJ,e dOJ1yrate. When deJ;,oery or pickup is UDde:rtaken by SW/Shm.mme, Sllch deliveryo1 pickup i• at the 
c:u<!Omer's expen-e. 



--- - - ----------- - ---

PROVlNC!AL SAL.l!S TAX 
Provincial Sales Tax is applicable in aocordance with the legislation of the province where the function is 

RENTAL PERIOD 
Minimum reDial period is one day, Rental period mm OD the day contracted for ODd stops on the day "'hen the equipment is retumed 
to SW /Showtime. 

\i
RESERVATION OF EQI.JIPMENT ANn PERSONNEL 
Pricing is subject to change based upon local availability of equipment and personnel at the time of confirmation. 

SOUND SYSIEMS 
Ally charges 1.-ied by the facility for the use of the built-in sound system orfor connection to the built-in sound system "ill be the 
responsibility of the CUS:omer a.nd ·wm be invoiced directly to the customer by the facility. 

TERMS 
Your signature on tlris estimateisa binding contract for both parties. Reservations are made on a "First-come, FlrSt-sen'e" basis. 

TRANSPORTATION 
Transportation costs of the equipment 2nd{ or personnel by common tarrier '-111 be charged at cost + s%. The amount shown on the 
estimate is. approximate alld will be adjusted at the time of invoiciing. 

l.i'NlON LABOUR 
In any facility where " nion labour must be used in order to provide our services, these costs will be the responsibility of the customer 
and wl1! be invoiced directly ID the customer by the facility. 

WAGES 
Personnel wages are based on normal working homs Monday through Friday 7:00 a.m. to S:oo p.m. Should the hours worked be 
outside of this period, labour "ill be charged at the applicable houxly rates. Please refer to our "Audio Visual Price List". 

I AGREE TO THE SUPPLEMENTARY COI:\'DmONS AS STATED AJ!,OVE. 

24/03/2014 



Client 

VANCOUVER ISLAND CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Quote Information 

Quote Number: 
Name: 

Account 
Ship Date: 

Return Date: 

Quote Summary 

14-0876 
Leadercast - Benson/2 
Jon Meddle 
09/05/2014 7:00AM 
09/05/2014 4:00 PM 

Description 

Balance Due 

QUO 
leadercast - Benson/2 screen 

Quote Number 14-0876 

Venue I Site 

VANCOUVER ISLAND CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Terms: 
Shipping Method: 

Customer PO #: 
Status: 

Safes Tax Rule: 

Cost 

$1,822.00 

COD 

Inquiry 
Calculated at Time of 

By signing below you acknowledge you have read and agree to the Terms and Conditions located on page two of this agreement. 

Date: Signed: 
~V~AN~C~O~U~V~ER~I~S~~~N~D~C~O~N~FE~R~E~N~CE~-----------------------------

CENTER 

Title: 
----~---------------------------------------------

24/03/2014 5:21 PM 

Section 21



Audio+ Visual 

Client 

SW Audio+Visual 
www.sw-online.com 

VANCOUVER ISLAND 
CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Bill To 
VANCOUVER ISLAND 
CONFERENCE CENTER 
1 01 Gordon St 
Nanaimo, BC V9R 5J8 

Quote 
Quote Number: 14-0876 
Leadercast - Benson/2 screen 

Venue I Site 
VANCOUVER ISLAND 
CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Account Manager Shipping Method Customer PO Warehouse Terms Tax Rule 
Jon Moddle N/A Nanaimo COD Calculated at Time 

of Billing 

Ship Date load In Show Start load Out Return Date Discount 
09/05/2014 7:00AM 09/05/2014 7:30AM 09/05/2014 3:00PM 09/05/2014 4:00PM 

Type Qty. Description 
Equipment 

labour 

Legal: 

Note Time Rate Disc% Price 

Equipment: 

Labour Total: 

Subtotal: 
Applicable Taxes will be Calculated at Time of Billing. Cable & Consumables Fee (3%): 

By Signing this Agreement you agree to the Terms & Conditions Sales Tax: 

Total: 

Total Applied Payments: 
X Balance Due: 
Signature Date 

24/03/2014 5:21 PM 

Price Ext. 

$1,150.00 

$637.50 

$1,787.50 

$34.50 

$0.00 

$1,822.00 

$0.00 

$1,822.00 

Page 1 of 1 
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Quote Number: 14-0876 
Name: Leadercast - Benson/2 

Account Jon Moddle 

Terms and Conditions 

CANCELlATION 

Ship Date: 
Return Date: 

Status: 

QUOTE 
Leadercast - Benson/2 screen 

Quote Number 14-0876 

09/05/2014 7:00 A/VI 
09/05/2014 4:00 PM 
Inquiry 

In the event of cancellation of this contract within 48 hours of the event, the customer shaD pay SW /Showtime so% of the total contrsct 
prices. If cancellation is done on !he day ofthe event, the customer shall pay SW Sho"'tillU! too% of !he total contract price.!. 

CUSTOME.RAvniORlZATION 
The customer herewith requeots ond authorizes S\"1/Showtime to mal<e all arrangements v;ith !he facility for union labour, electrical 
services, sound systems, patching and tables, chairs and/or risers, as they relate to the services being supplied under this contract. 
Furthermore, the customer herewith proo:ides express imtruction that the facility is to be advised to invoice the customer directly for an 
such charges. · 

ELECTRICAL SYSTEMS 
Any charges for electricity or electrical connection charges levied by the facility w:ill be the responsibility ofthe customer and v.ill be 
invoiced directly to the cu.<tomer by the facility. 

EXTENSION OF RENTAL 
To avoid inconvenience to other cnstomers, an}· extension of the rental period must be arranged prior to termination of the original 
renial period. 

GUARANTEE & RF.SPONSJBWTY IJMITATION 
SV\1/Showtime guarantees performance of equipment and continuity of operation under normal circumstances. We assume no 
responsibility for circumstances beyond our control such as power failure or malfunctioning of systems supplied by others. In all cases 
SW/Showtime's liability is limited to the am01mt of the SW /Showtime's contract. ln no event shaD SW JShowtime be liable for special, 
indirect or consequential damages. 

INSURANCE 
Damage insunnce is charged at 2% oftbe equipment rental and is levied to cover any minor repairs required. This Insurance does not 
cover the full replacement value of the equipment rented, should the unit be lost, stolen or damaged beyond Tepair. The customer is 
hereh)' advised of his responsibility to safeguard the equipment at aU times and ensure the security of the facility room whe11 not 
occupied. 

INVOICING 
InvoiceS are payable upon receipt and illl.erest on all unpaid swns thereafter shall accrne at 2% per month. If yon are exempt from the 
Goods and Services Tax and/or Provincial Sales Ta.•, please provide your tax exempt numbers or eJ<emption certificates. 

LAMPS 
A spare projection lamp is pro,ided w:ith select equipment. If the spare lamp is used, the damaged lamp must be retumed v.ith 
equipment. If not returned, there v.ill be a charge equivalent to the cost of such lamp. 

OVERTIME 
OVertime •rill be charged for all hours worked over and abo>le 8 b OUT$ in a day at l.S times the hourly rate. All hours worked over and 
above 12 hours in a day will be charged at 2 times the bouxly rate. The hourly rate is determined by dividing the daily rate by 8 hours . 

.PATCHING 
Any audio andjor •ideo patching fees or concession charges levied by the facility v.iD be the responSl"bility of the customer and ,;ill be 
invmced ctirectl)• to :he cnstomer by the facility. 

PICKUP & RE'I'URN 
Rental equipment will be prepped and ready for customer pick-up by "'oopm each dey. If the e(j\lipment is reqlrired earlier, an 
additional ren1al day may be charged. All Rental Equipment must be returned by n:oo am to avoid an extra full day charge. Weekend 
rentals are charged at 1.5 times the daily rate. When delivery or pickup is undertaken by SW /ShoVItime, such delivery or pickup is at :he 
custom.er•s expense. 



----···- --- - -

PROVINCIAL SALES TAX 
Provincial Soles Tax is applicable in accordance "ith the legislation of the pro-ince where the function is held. 

RENTAL PERIOD 
Minimum rental period is one day. Rental period starts on the day contracted for and stops on the day when the equipment is re1umed 
to SW/Showtime. 

RF..~VATION OF EQUIPMI!NT AND PERSONNEL 
Pricing is snbject to change based upon loezl availBbility of equipment and personnel &1 the til'IIC of confirmation. 

SOUND SYSTEMS 
Alr; charges le>ied by. the facility for the use of the built-in sound system or for connection to the built-in sound system will be the 
responsibility of the cu1tOn>er and will be invoiced directly to the customer by the fac'lity. 

TERMS 
Your signature on this estimate is a biiiding contract fox both parties. Reservations are made on a ''First.come1 PSrst-serve'' basis. 

TRANSPORTATION 
Tl'ansportation costs of the equipment and/ or personnel by commOD carrier will be charged at cost+ s%. The amount shown on the 
estimate is approximate and will be adjllsted at the time of invoicing. 

Ul\'ION LABOUR 
In any facility where union labour must be used in order to provide onr sernces, th..,;e COS'.S will be !he responsibility of the customer 
and v.ill be invoiced direc"Jy to the customer by the {acUity. 

WAGES 
PersODnel wages are based on normal worl<ing how-s Monday through Friday 7:00a.m. to S:oo p.m. Should the hours worked be 
outside of this period, labour will be cbaxged at the applicable hourly rates. Please refer to our "Aumo Visual Price List". 

I AGREE TO THE SUPPLEMENTARY CONDmONS AS STAnD AJ!OVE. 

24/03/2014 



·;:·: 

Client 

VANCOUVER ISLAND CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Quote Information 

Quote Number: 
Name: 

Account 
Ship Date: 

Return Date: 

Quote Summary 

14-0877 
Leadercast - Meeting Room 
Jon Moddle 
09/05/2014 7:00AM 
09/05/2014 4:00PM 

Description 

Balance Due 

QUOT 
Leadercast - Meeting Room 1 screen 

Quote Number 14-0877 

Venue l Site 

VANCOUVER ISLAND CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Terms: 
Shipping Method: 

Customer PO #: 
Status: 

Sales Tax Rule: 

Cost 

$963.55 

COD 

Inquiry 
Calculated at Time of 

By signing below you acknowledge you have read and agree to the Terms and Conditions located on page two of this agreement. 

Date: Signed: 
~VA~N~C~O~U~VE~R~I~S~~N~D~C~O~N=FE~R~E~N~CE~-------------------------------------------------------

CENTER 

Title: 
--------~---------------------------------------------------------------------------------

24/03/2014 5:21 PM 

Section 21



Audio+Visu<~l 

Client 

SW Audio+Visual 
www.sw-online.com 

VANCOUVER ISLAND. 
CONFERENCE CENTER 
1 01 Gordon St 
Nanaimo, BC V9R SJ8 

Account Manager Shipping Method 
Jon Moddle N/A 

Ship Date Load In 

09/05/2014 7:00AM 

Type Qty. Description 

Equipment 

Labour 

Quote 
Quote Number: 14-0877 

Leadercast- Meeting Room 1 screen 

Bill To 
VANCOUVER ISLAND 
CONFERENCE CENTER 
101 Gordon St 
Nanaimo, BC V9R 5J8 

Customer PO Warehouse 
Nanaimo 

Venue I Site 
VANCOUVER ISLAND 
CONFERENCE CENTER 
1 01 Gordon St 
Nanaimo, BC V9R 5J8 

Terms Tax Rule 
COD Calculated at Time 

of Billing 

Show Start Load Out Return Date Discount 
09/05/2014 7:30AM 09/05/2014 3:00PM 09/05/2014 4:00 PM 

Note Time Rate Disc% Price Price Ext. 

Equipment: $535.00 

Legal: 
Applicable Taxes will be Calculated at Time of Billing. 

By Signing this Agreement you agree to the Terms & Conditions 

X 

Signature Date 

24/03/2014 5:21 PM 

Labour Total: 

Subtotal: 

Cable & Consumables Fee (3%): 

Sales Tax: 

Total: 

Total Applied Payments: 

Balance Due: 

$412.50 

$947.50 

$16.05 

$0.00 

$963.55 

$0.00 

$963.55 

Page 1 of 1 
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Quote Number: 14-0877 
Name: Leadercast- Meetirfg Room 

Account Jon Maddie .i: 
!;;: 

Terms and Conditions 

CANCELLATION 

QUOT 
Leadercast - Meeting Room 1 screen 

Quote Number 14-0877 

Ship Date: 
Return Date: 

Status: 

09/05/2014 7:00AM 
09/05/2014 4:00PM 
Inquiry 

In the event of cancellation of this contract within 48 hours of the event, the customer shall pay SW I Showtime so% of the total contract 
prices. If cancellation is done on the day of the event, the customer shall pay SW Showtime 100% of the total contract prices. 

CUSTOMER AUTHORIZATION 
The customer herewith requests and authorizes SW /Showtime to make all arrangements with the facility for union labour, electrical 
services, sound systems, patching and tables, chairs and/or risers, as they relate to the services being supplied under this contract. 
Furthermore, the customer herewith provides express instruction that the facility is to be advised to invoice the customer directly for all 
such charges. 

ELECTRICAL SYSTEMS 
Any charges for electricity or electrical connection charges levied by the facility will be the responsibility of the customer and will be 
invoiced directly to the customer by the facility. 

EXTENSION OF RENTAL 
To avoid inconvenience to other customers, any extension of the rental period must be arranged prior to termination of the original 
rental period. 

GUARANTEE & RESPONSffiiLTIY LIMITATION 
SW/Showtime guarantees performance of equipment and continuity of operation under normal circumstances. We assume no 
responsibility for circumstances beyond our control such as power failure or malfunctioning of systems supplied by others. In all cases 
SW/Showtime's liability is linrited to the amount of the SW/Showtime's contract. In no event shall SW /Showtime be liable for special, 
indirect or consequential damages. 

INSURANCE 
Damage insurance is charged at 2% of the equipment rental and is levied to cover any nrinor repairs required. This Insurance does not 
cover the full replacement value of the equipment rented, should the unit be lost, stolen or damaged beyond repair. The customer is 
hereby advised of his responsibility to safeguard the equipment at all times and ensure the security of the facility room when not 
occupied. · 

INVOICING 
Invoices are payable upon receipt and interest on all unpaid sums thereafter shall accrue at 2.% per month. If you are exempt from the 
G<Jods and Services Tax and/or Provincial Sales Tax, please provide your tax exempt numbers or exemption certificates. 

LAMPS . 
A spare projection lamp is provided with select equipment. If the spare lamp is used, the damaged lamp must be returned with 
equipment. If not returned, there will be a charge equivalent to the cost of such lamp. 

OVERTIME 
Overtime will be charged for all hours worked over and above 8 hours in a day at 1.5 times the hourly rate. All hours worked over and 
above 12 hours in a day will be charged at 2. times the hourly rate. The hourly rate is deternrined by dividing the daily rate by 8 hours. 

PATCHING 
Any audio and/ or video patching fees or concession charges levied by the facility will be the responsibility of the customer and will be 
invoiced directly to the customer by the facility. 

PICKUP & RETURN 
Rental equipment will be prepped and ready for customer pick-up by 2:oopm each day. If the equipment is required earlier, an 
additional rental day may be charged. All Rental Equipment must be returned by u:oo am to avoid an extra full day charge. Weekend 
rentals are charged at 1.5 times the daily rate. Wben delivery or pickup is undertaken by SW /Showtime, such delivery or pickup is at the 
customer's expense. 



---- ---· 

j 
- -

PROVINCIAL SALES TAX 
Provincial Sales Tax is applicable iD accordance with the legislation of the pro;ince where the function is held. 

RENTAL PERIOD ~~ 
Minimum rental period is one day. Rental pen® starts on the day contracted fO't and stops on the day 'IIi> en the equlpme.~t is returned 
to SW /Showtime. ~ 

RESERVATION OF EQUIP.MEl\"T AND PERSO~ 
Pricing is subject to change based opon local avlliabilfty of equipment and personnel at the time of confirmation. 

SOUND SYSTEMS 
Any charges levied by the facility for the use of the built-in sound system or for connection 10 the built-in sound •ystem will be the 
responsibility of the customer and wm be invoiced dlre<'lly to the customer by the facility. 

TERMS 
Your signature on this estimate is • binding con\fact for both parties. Reservation• zre made on a "F'lfSt-come, First-serve" baris. 

·. 
TRANSPORTATION . ·; 
Tran.sportation costs of the equipment and/or P.,rsonnel by common carrier will be charged at cost+ 5%. The amount shown on the 
estimate is approximate and "'ill be adju•ted at the time of invoicing. 

UNION LABOUR 
ln any faCility where llllion labour must be used in order to provide our services, these costs will be the responsib>Jity of the customer 
and will be invoiced directly to the customer by the facility. 

WAGES 
Personnel wzges are based on normal worlon·g hours Monday through Friday 7:00 a.m. to S:oo p.m. Should the hours worked be 
outside of this period, labour wlll be charged at the app)ioable hourly rates. Please refer to our "A•dio Visual Price List". 

I AGREE TO THE SUPPU:.MEl\"TARY CO!'IDTilONS AS STATED AROVE. 

24/03/2014 

(\,\('1) 
'- / 
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VANCOUVER ISLAND CONFERENCE CENTER 
101 GordonSt 
Nanaimo, BC V9R 5J8 

ATTENTION: 
PHONE: 
FAX: 
EMAIL: 

I QTY I DESCRIPTION 

·LABOUR 

~ fcchnology 6. Creativity 
i 'Norkln9 fot You 

JOB SITE: 
ROOM: 
CONTACT: 
PHONE: 

DATE TIME jarvl PERSONNEL/TASK 

Visit u~ 

Cali Toll Free 1.800.909.7928 
H£.>t~c1 Office 1250 ElliS Streel. K~lowna V1 Y ll4 

DURATION 

ourJob#: 132183~1 
Order Status: Tentative Order 
Sales. Person: Nick Barrel! 

PO: 
CUSTOMER#: 
TERMS: COD 

DELIVERY VIA: 

RETURN VIA: 

UNIT PRICE EXTENDED 

Equipment Total: $2,000.00 

DURATION UNIT PRICE I EXTENDED I 

VancOU\'Ct Victoria Kelowna Kam:o;)ps Pentictoo 'lernon Nanalmo 
Tel: 71B;n7.5Si'8 Tt'l: 150.220.1609 Tel: l50.SW.3:»3 T~l: JS0.3l8.20SS Tel: 2S0.4S7.:m3 T~: 250.503.13~7 T~: 250.2-14."105 J 
Vdll@iY.\htlflllll!!.lOm Vi<·i'!!~?/•UIIiifW..tOIII kd~lW·OIIIfJW.(UI!I k.JnU,'tl\V•Dillfne.tom pt!II@~W'OJlfllll!.!:<llll Vl!lfp~VI·!lnllnt!.C::OI!I lliiii;,'!W/•Oillfiii!.(Um 

Quotation Updated on MAR 26 13 at 14:30 

Section 21
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u ai Tcdmofo9y & Cr·~ativi(y 
W(Id:lnq for You 

• Pricing is subject Jo change based upon availability of equipment & personnel at the time 
of confitmatlon. To connrm this order. please sign belawandfax back as soon as 
possible. Fax: (250) 868~3313 

Please note that If this quotation does not show tax thatthe applicable taxes win be 
added at the tline of Invoicing. 

Customer Signature 

Customer Printed Name Dale Our Job#: 13218.3·1 

Vl~ll us. c.mlln~ · 
Call Toll Free 1.800.909.7928 

Head Of lice 11.50 ElliS Street. Kelowna YIY IZ4 

labour Total: 

EQUIPMENT TOTAL: 
LABOUR TOTAl: 

SALE.ITEMS.TOTAL: 
DELIVERY &. PICK;.;UP: 

SERVICE CHARGE: 
TAX TOTAL: 
HSTTOTAL: 

GRAND TOTAL: 

$585.00 

$2,000.00 
$585.00 

$0.00 

$310.20 
$2,895.20 

VanCOLI\~1 Vinoria K(:lawn~ Kamfoops ~nlic:oo '/(lrnon Naitalmo 
T('l:t78;l~7.S87ll T(.'l: 250.2l0.:1609 Tc!:tS0.86$.3lJ3 T4!'1: 2S0.8.iS.:W11S Tel: 1So.41l7.:U:B Tel: 1SO.SO:M397 Tt'l; 25().21111/lm I 
vo~n(!!l~w·onllrl~.cum vll@)'l'f'l)fl!lnv.,orn kl!l~~w·onllrw.tom 1-.anit)isw•onUnu.WIII p.!TI!!"~w<onllne.tom Vl!rif.J~W·unlita!.tom ndii~W·or!llne.tbnl 

Quotation Updated on MAR 26 13 at 14:30 



AUTHORIZATION TO BILL TO A 3RD PARTY CREDIT CARD 

DATE A i Ll I ,., ' A · .: -'-+12r . .J u l"t 

CARD NUMBER: 

ACCOUNT TYPE: 

CARDHO!DERSSIGNATU

l certify that all information is complete and acc:urote. l hereby authorize Vancouver Island Conference Centre to collect payment for aU charges as 
. . indit;:•ed in the ChargPs to be applied section of this form by processing a charge to the credit card listed abt>vc. Chilrges must not excee,j 
ll , n tfi · C:,", fnr the entire event I understand that a new form v.ill h<we to be conlpleted if guest wi~hes U.• extend his/her event. I 

certify thai Tam the authorized signer of the credit card listed obove. 

CARDHOLDERS MAILING ADDRESS: 

CITY: r..)Gf'\·l•._n'-'·\.:-t ·.:...· __ PROV1N

CARDHOLDERSTELEPHOJ\.'E NUMBER

NAJ..-1EOFEVENT: i,~c,(\c·r, ·,,·..:,l J\. i 4:-----------------------
CHECK IN DATE: CHECKOUT DATE: ---------------------
BUSINESS/PERSONAL MAILING ADDRESS: 

CITY: PROVJNCE/SrATE: POSTAL/ZIPCODE: ------
BUSJJ\lESS/PERSONAL TELEPHONE NUMBER: FAX: --------

CHARGES TO BE APPLIED: 

{1J DEPOSIT(S) FOR EvENT 

0 
0 
0 
D 
D 

ROOM&TAXES 

FOOD & BEVERAGE & TAXES 

AUDIOVTSUAL&TAXES 

ALL CHARGES 

DOLLAR LIMIT:· $ H! 

1
_._Q._,]"-"Q..._; ____ _ 

If a dollu limit applies, please specify the total .amount. Note that the amount is in Canadian DoJJa:rs. 

101 Gordon Street, Nanaimo BC V9R 5J8 Tel: 250-244-4050 Fax: 250-244-4055 

Section 22

Section 22

Section 22



~'MiGQ~t.·f11·'~l!'>'!:J 
CCMLAMf ([NTt·£ 

Nanaimo Daily News 
81,2575 McCullough Road 
Nanaimo, BC V9S 5W5 
Canada 

Towards 
Event: Nanaimo Daily News (9846) 

Function: Booking Function 
Order:28660 

Date 
14/04/2014 

i~iisact[on 

Payment Receipt 

REC-EIVED APR ·1 ~ 2014 

Receipt:  

Credit Card Number 

 

Signature: _________________ _ 

Print Name: ____ __..;/(_,....__;V~Er\J:::::.-~~.:..7_. __ 0.:' ::;....!:~...~......:.:.,_.=;,"'_;vi ft / 0 ?_ 20 I~ 
) 

Amount 
CAD-1,070.00 
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12:54 FAX 250 72-942£"3 Nanai111o Daily News Sales 

.. 
VANCOUVER ISLAND 
CONF'£R£NGE: Clr.NTRF; 

AUTliORlZATIONTO BILL TO A3kv PARTYCRl~Dff.CARD 

· £L.... ·1 r ~·· "7 N .DAn:: Yi;J:'o ~· sL ,O[.J CA!mHOt.DBR . AME; 

CAn.n:NUMBER: :EXP: 
----------~---------------------------

0 VISA '0 M/C 0 AMEX 0 PISCOVER 0 JCB 

0 lN01VIDUAt {PERSONAL CREDIT CARD) 

0 CORPORI\TE/CQMPA,N¥NAME 

CA'RPHOLD'BRS'SIGNATURE: 
--------~~-------------------------------------

ACCOUNJ'Tm: 

J certi~'thahil Womution iii ~Ol'!lplttc ~'\d:aoc'ul'ate~ lhl!teby 4Ufuorize V~v@l'lrl!ndCOO.fertnee<:enue to a~1leetpaymentl011\llm~es~ 
Jridic:at(loin.the Charg~s:tohe-.pplied.ftei:ion'01'thi6fonnlly~'~t:hargetotheuedita~rd.Jimaj.'bove. ·Cblu:tesmui!tnotexteed 
_____ for.thidltire eyefikl ~tmd thlt'a'new'lomi~illhave to be«tmpletedJi.guestWi~hts to exteridl\15/'N.revent; I 

artily that! limtm:autl!Orlzed ~er of:the m:ditcmi ~:all'bcive. 

·CAROHOLDERS]~AILlNGAnDRESS: 
CITY! Mc't;t. ,n_0 PRoVJNC

CARDl:IOLDBRS'TELllPHONltNOMBER: 

NAME OF EVEN!; kn.,) :ll ·f"" (IJ> + 
CHBCKINlJAtt! .:/71'i /0 00 ;j CHEcKOUTOATE: 1'1? .la LCJ 13' 
BUSlNl?SS/IBsoNALM~lNG ADDm5; 

CITY: Nr:·hr, rn {ij( . PROV1N~/5T.

B'US!NESS/P.EltSONAL.TELlPHO}.."ENU!VmE

OiAttGES1'0SSjt\3?PLIED: 

D PEPOSl'r($)F0RbVENT 

[J ROOM&'TAXES 

0 FoOD 8fBEVBR!AGE&: TAXES 

0 AUDIOVISUAL & TAXES 

0 Al..tCHARGEs 

Section 22
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O.!l/05/2fJ 1~ i2: 54 F fl. X 250 7294283 Nanaimo ~ally ~ews Sales 

Booking Acknowledgment 

On)ario<donAAom~s~m~~ . (;. in. ;;<: . . O.t• tJp-; I £ . . !!213 

1st ~~~~sf1Jt110PV• :or-room re~ml:tsnttf~ pe~ble;J.it~1m~of,t$Jgn,ng~l.i Book InS Mkn(Mie!lgement(l'uaz·.and arJmlnlstriiUco 
feel art n-ot rtD.tttea 111 ~hie toJalzmd Wlll~ppear orrtbe :f)neiEnnt Order) • 
.2nd;depo81Unfue 90dllyapicr to\the:twmt .and reP:tefa'ltil& aO.%.-f ~r<~Jeeted food reve'n~s. An adc:IUionfil.25% wm m teqOitfld 2 
wee"k8·.;ptJorto~ven.t. 
FlnalP'!ymo-ntli:due ono (1) :day prior to tllo-day (!Hhe ewmt. 

C'orttl'act 
f.>lJlii~e:t~l,,'ro thls $oDidns ~fiOWlei:fgE!m&nt signed wJibln"t Jmslnass days er.reeelpl. ,f'ailun tc m.tum wllhJn '1 busll'l$$~ day.twill ·bfl 
Jnterprete:cf • rmea111e of helctepaoe b¥ lhe:f:Jiant .· P!eae1o ncte th1a rtoeument n.pres'anta lfuallf,Yins b'ookeci&JUI.ce on()• and does 
not'Gi:fdr••r. ·ai.'l(fltfonal ~sts teJatei tcevsnt111 • 

CenCMllation Pofley 
C3~1lationJ:wiii'Warnmrth! fo1lawlmffe~s: ,~o days ott!iis "rf;l bllled .all()P% pfan•pftiJeCiec! revenuesl6D tJeye ~0' ~1 <!aYt 111'e: tnled tat 
'flD% ot:!ln "'pril]eeied revenues: and 81 dsysio 90 days are billet! t~U5%~f att•projected tevenu~. 

"'PfbJjctlid.Rri,V.Bnl/Bs.rspm$Jnl caiWIBiiori$ .ofFoud andSsv~mges bflsed on lh~ said numbefO.f.foie~ama.Qrilegates ;f'tere-in· mUiiiptFeaby 
:tlie:foNoVJingmeal ;peri«Js::4$t:Jirbda fO!Jows: · 
~1tee-are!ki:; . .. . S4.oo pefJ)monmitltmum 
,srea1(faa;t ... :S1~3,,'00psr·penon mlntmum 
LunCh: S2D.W l)trtnimon mlnl~utri 
Dinner. SS53lO.~r'f>8r5on m1nlmttm 
Reception; :li5;00,per,pereon minimum 
Biif$11\ifee: S:G.-50 pet pe!$on rnltfunum 

Si9fl3'1Uf'e:-at1ove vefdiu client vnaeJttandlng tlftf'le ceneeHatlon po1Jcy, ant! oepasillllr.Julremenl$. 

outllild111ccmJ3oJiey . . . . 
AU ·~··~ ~ever®e fll!J&I ·te.~upp1Jed by The VancoWer Island Otinfei'fii'Klfil centre. Breach of this poUeywlll wal'!'ant ·Ill $1 o.oo per pet.sOI"l 
sin:tl619i Ql'lU!S'fli"'Sl blll, 

1'exes, Fos, and Seniice Ctuirl!es 
F«ii~~Qliwnaoe tte11)s;ate . .$~blet::tlo 15~;s~r\fice.e · 
A®lo\llsuatftems•l'fl''"bJept.fu12% a.STtexe. 
All charges •are ll\lb}eot to s 2%;admlnl$tratlon 'fee, 

Note 
The' abOVe cnetges are based on I'OOm rental only. AU ether feennd etmrges wiD appe21' on the final Event Ord~r. 



- --·- ----

, 
Leadercast ·~~\ 

~~=,..w~~~~=~~~ 

Andy Stanley Archbishop 
L;ssmonct "!'U!t• 

l.eadarcaste><l9Utoposltlvelychar>gethewayth"worldthlrJcs 
aboutloaderoh~. Thisyear'slheme- BeyonciYou- chollenges 
loaders to foCIISoutward ratherthanlnwarc!. Elq:lerlence 
LeadercestliwonMay9,2014ancldiscoverwhmilmeanstobe 
a leader worth following. 

C;;t De€1e:: 
CerliO~t 

Learn more at !eadercastcom 

Join Us! 

1·tipp CJ'osby 
C()-fl()Si 

( 

! 
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I 
I 
I 
! 
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?.OjOS f 1·1 113::10 r~• 

16/05/14 OZ:06l'M 

16/05/14 02:06PM 

16/05/14 02:06PM 

06/05/14 OliZIJ'M 
06/f.l$/1 .. 1 fl1:20 PM 

Ob/n!;/J., !Jl:20PI'-,. 

Of• /0~, l'l 1 1.2:5{} P:'l-1 

OI)./O.'.Vl·1 1l:!i11Pf'1 

lt/01/11 01:2~l'fll 

28/03/14 03:ZBPM 

11/03/14 01:21PM 

Edw~til~-f"1n •.. 

Shepherd, l ... 

Tacon, Denlre 

Orant!l', So .. , 

Edwards-Ma. .. 
r m:on, 01.•niw~ 

l:'r;.ml:r..r . So •• , 

To1t:l''!1• D':ni~; (• 

!lr.:.ml:e,·, ~.o ••. 

Shepherd, John 
Shepherd, John 

Edw~rds-M•Jil ...

Event !tatus changed f;om Flrm/DeRnlle- Contract Signed (30) to 
Cancefted (00) by EEMAU.LiltllC 
Event status changed from Flrm/DeRnlte- Contract Signed (30) to 
Cancefted (DO) by EEMAllllltllC 

· Event status changed fram Flrm/DeRnlte- Contract Signed (30) to 
Cam:efted (DO) by EEMIIllllltllC 

( ·n•pt 'il:t~!·U$ ch~•nrJ~:- rf fl'OIH J1. o."' tll .1f~SI:/lntlBIJ'Y · · t:'I'~}H ( 1 C' ill ( 1.1)\ 1 n 
1Pl':lt£~1' ~·, r- - !,:.rmtr•H.t t;t'!l!. (?~~) h11 Uf'·~I\UI .fl ! J:•: 

f :'7't·rt!: .~t~1t ur- rhl'ln~wd {!'11m l ~ t.•'1''e~l,ftnqnh·y .o~np~;;r. tl l { .10) t:n 
·rr:o~.n':i ·..,.~ .~ .. Lt.~tth·f,rt ~f.'nt· (t..tr) h~· n.:l'-w.n.:..ou·.·: 
l:>:~~nt t· l~7nf'.!~ t'H) ();JHV t-!r:v,• .c (':lll-1(:.) !!i bt!()1tf::d t'.'il.l-t 5l.t•t1..1c. 

!h·<:l i.H' '~ ~ /!m~ t~!1'lf-~'1 r•ntJn ~; (..,J ~ fO) h v r>-~1.tloJU .OlJ!\ on n ~ ··1 ,Jj i . .l t:;.•·.~t ft 

P'i"t 

f\· ~·n! · lvf?.naimnl);1fly f'l(~l-11"' ( 8 J'J.J rl) h bo:1k -::d wit:, !>~·~ l: LfP 
n r~Q·.n:!~tllrl(l•.Jil'~··Pt ·•lOU .'mt {' !1) b~ .. · n::-.-tr.n.tout: nn r.;;t~ ··'/ t -f 1 i: : ~in 
PI''! 

EE: Received ~ayment ... retlept wm be Issued an Monday 
EE: recleved s!Qned boolilho acknowledgement •••• Andrea Will be aw•v for a 
week. .. ,She wll send the deposit once sha returns. John Shepherd has been 
worl<lng w1th her reg~rdng her~~~ vlrual needs and set up. 

New(N) 

New(N) 

Oackgrou... ~ntefted (X) 

Batl<ground .. . 
Background .. . 

ackground ... 

~Q_~ 1 dot'-} ~.J 

.... 

~;' 

dl 
4' 
~'1 ! 

i,l: El ,, 
)i 

··il 
.:jl 
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'~~ .. ~~{tJ riJt ~[.1.1, liP 
t:!Jt."rlfl ';':f (;[pt;J<J 

Cante!lfid Business: Custo~~f·CancoUed 

Honda Canada 

CancellediLost Business 
By Reasor. 

Events Ending July-01-14 - July-05-14 

Diane Byme (981 e) 0210712014 • 0410712014 Cancelled On 0910412014 By EEr.IAJLLOU)( 
No Deparlmenl Assi,)ned CAD0.21 
House SeJVIoes~Banquet Sst-up 3.00 

CAD3.21 

3 8 ~ . 

High Teo! (Currenlly bidding on the same event as Honda C~nada (9335) 02107/2014 • 04/0712014 Cancelled On 2510412014 By RECEPTION 
No Department Assigned CAD0.21 
House Services-Banquet Set-up 3.00 

CA03.21 
Non<llmo Doily New> HOLDING THIS DATE UNTIL CONFIRMATION OF SCHEDULE EVEm AT A LATER DATE(9845) 0110712014 Cancelled 
On1610512014 By EEMAILLOUX 

No Department Assigned CADO.OO 

Audio VisuaJ.Show Decoration 
Food 2nd Be\lerage 

Hou$e Services~Banquet Set-up 

Tota!s For Custom~r Cance!led; 

0.00 
o.oo 
0.00 

CADO.OO 

CA05.42 

Grand Total For CancaiiDdflost S11slness: CA.0~.42 
==== 

Total # of Events: 

Grand TotaJ:t: o1 Events: 

CEM93D Page 1 ri 1 vanCC~U~Rr t&Jand COJ'Iference Centre (10). DTACON. 2210~!'201< 1;1a pr.,.~ 



Denise Tacon 

From: 
Sent: 

Denise Tacon [dtacon@viconference.com] 
May-02-142:00 PM 

To: 
Subject: 

'Rosato-Taylor, Andrea (NANAIMO)' 
RE: Leader cast???????????? 

Yes I have been informed that the Vancouver Island Rainbow Association is having a board 
meeting tonight .... fyi 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4065 
Cell: 250-668-8422 

-----Original Message-----
From: Rosato-TaylorJ Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: May-02-14 1:59 PM 
To: Denise Tacon 
Subject: Re: Leader cast???????????? 

We are talking to coastal community the sponsor 

We will get back to you shortly 

Sent from my iPhone 

On 2014-05-02J at 1:55 PMJ "Denise Tacon" <dtacon@viconference.com> wrote: 

>What do you mean ... 
> 
> As well I have just been on the phone- calls from the Vancouver Island 
>Rainbow Association ..... 
> 
> Denise Tacon 
> General Manager-Vancouver Island Conference Centre 
> Office: 250-244-4065 
> Cell: 250-668-8422 
> 
> 
> 
> -----Original Message-----
> From: Rosato-Taylor, Andrea (NANAIMO) 
> [mailto:arosato-taylor@nanaimodailynews.eem] 
> Sent: May-02-14 12:52 PM 
> To: Denise Tacon 
> Subject: Re: Leader cast???????????? 
> 
> We have a call with coastal 
> 
> Sent from my iPhone 
> 
> On 2014-05-02, at 11:45 AM, "Denise Tacon" <dtacon@viconference.com> wrote: 
> 

1 



>> Andrea 3 

» 
>> I have a problem- you need to call me as soon as possible 
>> 
» Denise Tacon 
>> General Manager-Vancouver Island Conference Centre 
>> Office: 250-244-4065 
>> Cell: 250-668-8422 
>> 
» 
» 
>> -----Original Message-----
>> From: Rosato-Tayler, Andrea (NANAIMO) 
>> [mailto:arosato-taylor@nanaimodailynews.com] 
>> Sent: May-02-14 11:20 AM 
>> To: Denise Tacon 
>> Subject: Re: Leader cast???????????? 
» 
>> Thank you so much again they are not a sponsor of this event and that 
>> is why their name does not Appear on any marketing materials as they 
>> are not associated with this event 
» 
» Desmond 
>> Simon 
» Laura schrop 
» Malcolm glad well 
» 
» And others have no santo gay agenda 
» 
» Sent from my iPhone 
» 
» On 2014-05-02, at 9:45 AM, "Denise Tacon" <dtacon@viconference.com> wrote: 
>.> 
>>> Andrea, 
»> 
>>> Could you please provide verification that this event is not 
>>> affiliated with Chik-Fil A before I respond? I will include you in 
>» the response for contact should she have further questions if that is ok. 
>>> 
>» Regards, 
>» 
>» Denise Tacon 
>>> General Manager-Vancouver Island Conference Centre 
>>> Office: 250-244-4065 
>>> Cell: 250-668-8422 
>» 
»> 
»> 
>>> -----Original Message-----
>>> From: 
>>> Sent: May-01-14 10:04 PM 
>» To: dtacon@viconference.com 
>>> Subject: Leader cast???????????? 
»> 
>>> do you realize the main sponsor of this event is Chik Fil A. The 
>>> owner of which is virulently anti gay, and the main speakers are 
>>> reparative therapists, which is no longer allowed, and leader in 

2 
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>>> churches that are anti gay? Obviously Desmond Tutu is not~ but many 
>>> of the others are. Do we really need this kind of thing in Nanaimo~ 
>>> in a tax payer supported building? It was cancelled last year due to 
>>> the same reasons~ and nothing has changed this year. ·How can you 
>>> support hosting an event sponsored by bigots? We fought this last 
>>> year~ and it was cancelled~ and we will fight it again. We will be 
>>> calling the local news programs again~  was interviewed 
>>> last 
> year about this. 
>>> Please reconsider hosting this· event support your local LGBT 
>>> community by sending a strong message by not allowing this to happen. 
>>> 
>>> 
>>> 
> 
> 

3 
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Denise Tacon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Andrea, 

Denise Tacon (dtacon@viconference.com] 
May-05-14 12:03 PM 
'Rosato-Taylor, Andrea (NANAIMO)' 
'lan Howat'; 'Eiverna Edwards-Mailloux' 
RE: cancelation of VICC 

With all due respect on Friday May 2nd at 4:30pm 1 received a call from you saying "I guess I'm calling to cancel". 

1 was consoling, we discussed it, the deposit, and the application ofthese funds to an alternate date/event because 
normally when groups cancel in such short notice we would apply cancellation fees at full charge. 

Your statement herein in paragraph two is correct- "the VICC cannot cancel the event" thus we canceled based on your 
discourse. I can only confirm to you the push-back we were having, to which all of my correspondence on Friday speaks 

to. 

1 have included Elverna's professional email for future reference. {eemailloux@viconference.com) 

Regards, 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4065 
Cell: 250-668-8422 

From: Rosato-Tayler, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: May-05-14 11:47 AM 
To: Denise Tacon 
Cc: Ian Howat; Elverna Edwards-Mailloux 
Subject: cancelation of VICC 

I am a bit confused I did not cancel the venue ---- I was told that it had to be canceled by you --- as 
there were concerns about the content of the event and the Rainbow Coalition had called regarding 
the VICC holding this event. 

As I thought of it - it occurred to me that the Conference Centre couldn't cancel this event as we are 
doing nothing illegal and in fact there is no discriminatory conversation that is going to take place or 
any type of hate mongering. It is all conjecture as to what people think might be the topics. 

These speakers are paid $60,000-$100,000 dollars and are given very strict guidelines regarding 
their topics if they vary from this they will not be paid by Leadercast. 

In addition this event is simulcast around the world to 800 cities including Victoria and Vancouver -
and they have had "0" issues. 

Unless there is a policy that I do not understand ---- please call me 
1 



Thanks 

A...ttw+ it:'a441<l-7~ 
Sales Manage;r 
Nanaimo Daily New s 
Harbour City Star 
Oeeanside Star 
250-729-4248 

Check us out online! 

Innovation: 71ie fiest way to _predict tlie foture is to create it 

2 



CerUse Tacon 

From: 
Sent: 

John Shepherd Ushepherd@viconference.com] 
May-06-i 4 9:15 AM 

To: dtacon@viconference.com 
Subject: FW: May 9 - Leadercast 

Hi Denise, 

Please see below. 

Regards, 

John 

John Shepherd 
Conference Services Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4059 
Far.:: (250) 244~4055 
E-M aD: jshepherd @viconference. com 

VANCOUVE:R jSLAND 
CONFERENCE CENTRE 
&M ltb.st Na:mrdlj. 

From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: May-05-14 5:09PM 
To: John Shepherd 
Cc: eemailloux@viconference.com 
Subject: RE: May 9 - Leadercast 

Wow unbelievable 

""~ ~o44t6-"7~ 
Sales Manager 
Nanaimo -Daily News 

Harbour City Star 
Oceanside Star 
250..729-4248 

Check us out online! 

Innovation: 71ie .6esi way to _predict" t/ie foture is to create it. 

1 
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from: John Shepherd [mailto:jshepherd@viconference.com] 
Sent: Monday, May 05, 2014 5:02PM 
To: Rosato-Taylor, Andrea (NANAIMO) 
Cc: eemailloux@viconference.com 
Subject: RE: May 9 - Leadercast 

Hi Andrea, 

Denise just informed me that at the Committee of the Whole Meeting, in progress right now, Council voted against 
allowing the Leadercast event 

Regards, 

John 

John Shepherd 
Conference Services Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4059 
F aK: (250) 244-4055 
E-M all: jshepherd@vlconference. com 

VANCOUV~R ISLAND 
CONFE:RENC£ CENTRE 
&U ltbm, Mmmzlly. 

from: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: April-29-14 1:19PM 
To: John Shepherd 
Cc: eemailloux@viconference.com 
Subject: RE: May 9- leadercast 

Thank you will see you Thursday at 11 :30 

A~ ~odato-7~ 
Sales Manager 
Nanaimo Daily News 
Harbour City Star 
Oceanside Star 

250-729-4248 

Check us out online! 

Innovation: 7lie liest way to _predlct tlie foture is to create it. 

2 



·-- --·---- ---· 
From: John Shepherd [mailto:ishepher<f@yjconference.coml 
Sent: Tuesday, April 29, 2014 12:43 PM 
To: Rosato-Taylor, Andrea (NANAIMO) 
Cc: eemallloux@vlconference.com 
Su.bject: RE: May 9 - Leadercast 

HI Andrea, 

38· 
• 

Attached is an event contract for holding the event in the Nanaimo River Room. Attendance has been set for 120 
people. Changes are highlighted. The audio-visual costs have been adjusted as well. 

See you at 11:30AM on Thursday. 

Regards, 

John 

John Shepherd 
Conference Services M an~ger 
\lancower Island COnference Centre 
0111ce: (150) 2~4-4059 
Fax: (251]) .244-4055 
E-Mail: jshepherd@licorterence.com 

From: Rosato-Tayler, Andrea (NANAIMO) [mailtp:arosato-taylor@nanaimodailynews.comJ 
Sent: April-29-14 11:00 AM 
To: John Shepherd 
Cc: eemamoux@viconterence.com 
Subject; RE: May S - Leadercast 

Yes perfect 
Also I may have to change our appt to 11:30 if that is ok 

A...t..ea. ~<l44to-7~ 
Sales Manager 
Nanalrno Daily News 
HarbCI.Ir City Star 
Oceanside Star 
250· 729·4248 

Check us out online! 

3 



.hznovalion: 71ie uest way to _predict tli.e foture if to create ir. 

'""'·- · --~- ·-- ····- ~-.......... ~--....... - ....... -.-- -··· ·-··--·······---...--··-----··"" .. '··· -·· ..... ..... _______ ,. -·- --' . . .. . 
From: John Shepherd Ima!lto:jshepherd@ylconference.coml 
Sent: Tuesday, April 29, 2014 10:19 AM 
To: Rosato-Taylor, Andrea {NANAIMO} 
Cc: eema!lloux@vjconference.com 
Subject: RE: May 9 - Leaden:ast 

Hi Andrea, 

The coffee/tea service will be served at 7:45AM. 

-

.: 3 8: 
. J 

If attendance is going to be less than 100, how about we move the event to the Nanaimo River Room? The room rental 
would be $400. You would save $670.00. The audio-visual costs would decrease as well. 

The Nanaimo River Room will be held for you, and we wi ll talk on Thursday. 

Thursday at lO:OOAM is confirmed. See you soon. 

Regards, 

John 

John Shepherd 
Corte rente services M «l3tjer 
Vancouver Island Corterence Cel1re 
Office: (250) 244-4059 
Fax: g 50) 244·4055 
E·M a~: )snepherd@Viconference. com 

VANCOt.tVt:.R f5f. AI'D 
CONFE RF:NCC: C C::NTRC 
M! 11""-- Nimmd!J. 

From: Rosato-Taylor, Andrea (NANA!MO) [mallto:arosato-taylor@nanajmodallynews.com) 
Sent: April-29-14 9:38 AM 
To: John Shepherd 
Subject: RE: May 9 - Leadercast 

Can I come to see you Thursday -say 10:00 to talk about all of this 

I only have about 45 tickets sold so far - I will want coffee served first thing 

A...r-. ~_,.,- ·7<1,4• 
Sales Manager 

(J) 



Na-nalmo Daily News 
Harbour City Star 
Oceanside Star 
250· 729-4248 

Check us out online! 

-----···- --- - - - -

.innovation: :T!ie best way to_predict tlie foture if to create it: 

·------------··-- ··-- ·-··-·-····-· •'- ··-··-·-·--·----·--····- ·- ·· ----··--··- ·· ···-········-······· ..... 
From: John Shepherd fmailto:Jshepherd@vicooference.coml 
Sent: Tuesday, Aprll29, 201'18:5'1 AM 
To: Rosato-Tayler, Andrea {NANAIMO) 
54.1bject: RE: MaY. 9 ·leadercast 

Hi Andrea, 

What time would you like the coffee/tea se,rved? 

How are ticket sales? 

Regards, 

John 

John Shepherd 
Conference Services Manager 
Vancouver Island Cc.nterence Centre 
Offl<:e: (250) 244-4059 
Fax: (2b0) 244-4055 
E-M all: jShepherll@viconference.com 

VANCOUVER tSt.AND 
CONFERENCE CENTRE 
&fd !tbill Nd!tm11/y 

from: Rosato-Taylor, Andrea {NANAIMO) fmaj!to:arosato·tavlor@nanalmodallynews.CXJm) 
Sent: Aprll-23-14 5:49PM 
To: Jonathan Moddle 
cc: John Shepherd; Elvema Edwards-Mailloux 
S11bject: RE: May 9 • Leadercast 

Yes please- ticket sales are slow- so it will be interesting to me --how many folks we get 
This stuff always makes me crazy -but you don't know what works until you try 

s 



l'f...V.u. il?~-7~ 

Sales Manager 
Nanaimo Dally News 
Harbour City Star 
Oceanside Star 
250·729-4248 

Check us out oniine! 

.Tnnwation: 71ie /lest way to _predict tlie .folure is to create lt. 

3 8 
~ 

- --- ----------·--·-···-·-······ --···--·-···· -····· -· 
From: Jonathan Moddle (mallto:imoddle@sw-online.coml 
Sent: Wednesday, April23, 2014 5:39PM 
To: Rosato-Tayler, Andrea (N.IINAIMO) 
Cc: John Shepherd; Elvema Edwarcls-Mailloux 
Subject: Re: May 9 • Leadercast 

Good Day Andrea, 

Just Jet us know what setup you would prefer and we will accommodate. 

I a.-n currently in touch with Ryan regarding the technical aspects. They will not provide the Jivestream feed 
until shortly before the event, I'm seeing when exactly they will have it up and running so we can test it as soon 
as possible. 

Would you like to meet at the conference center at some point in the next two weeks to confirm the 
layout/orientation of the room? 

Please contact me with any questions or concerns, 
thank you and have a great day. 

Jonathan Moddle 

Technical Services Supervisor 

SW Audio Visual Nanaimo 
T: 250.244.40511 TF: 1.800.909.79281 F: 250.244.4055 
jmoddle@.sw-online.com 

www.sw-online.com 

Please consider the enviromnent before ptinting this email. 

On Wed, Apr23, 2014 at 5:10PM, Rosa1o-Taylor, Andrea (NANAIMO) <arosato
taylor@nanaimodailynews.com> wrote: 

6 

fJ \ 
\_01.) 

I 

J 

I 
I 
I 
I 



Most likely f will not need 2 screens -but we will see 

Are you guys ;eady with the technical side of info -have you run a test 

Are you confident with the technology, feed etc? 

A..dtt= ~Odaf<>-7~• 
Sales Manager 
Nanaimo Dally News 

Harbour City S.tar 
Oceanside Star 
250.729-4248 

Check us out online! 

Jnnovation: 7/ie best way to .Jlretfict tlie.future iY to create lt. 

--- ----·--
From: John Shepherd [mailto:jshepherd@viconference.coml 
Sent: Wednesday, April23, 2014 4:55 PM 
To: Rosato-Taylor, Andrea (NANAIMO); 'Elvema Edwards-Mailioux' 
Cc: jmodd!e@SW:Qnllne.com 
Subject: May 9 - Leadercast 

Hi Andrea, 

Attached is a revised event contract and the SW Audio-visual quotation. Changes are highlighted. 

Please note: 

• Coffee/Tea service has been added for 300 people 

7 



• The Audio-visual costs on this contract are for !Yl(Q projectors and screens- the best set-up. 

call me any time to discuss the details. 

Regards, 

John 

John Shepherd 
Corterence Se!Vites Manager 
Vancouver Island Corterence Centre 
01fr;e: (250) 244-4059 
F ~»~: as!l 244-4055 
E-MaH: jshepherd@ticorf.erence.com 

VANCOUVER ! SLANO 
CONrERE:NCt: CC:NTR£ 
&/A /t/,u N•lflm/fJ. 

From: Rosato· Taylo r, Andrea (NANAIMO) [mailto:arosato-tav!or@nanaimodaj!ynews.oom] 
Sent: Aprll-23·14 11:08 AM 
To: Elverna Edwards·MaiUoux 
Cc:: 'John Shepheld'; !moddle@sw-onHne.com 
Subject; RE: did not hear back 

Ok 

We will need to add coffee to the contract 

""""" r.;>.uuu:.. -7~ 
Sales Manag er 
Nanaimo Dall'y New s 

Harbour City Star 
8 



Oeeanslde Star 

250-729-4248 

Check us out online! 

Innovation: 'Tiie oest way to __predict tlie .future is to create it 

From: Elvema Edwards-Mailloux [mailto:eemailloux@viconference.com] 
Sent: Wednesday, April 23, 2014 9:07AM 
To: Rosato-Taylor, Andrea (NANAIMO} 
Cc: 'John Shepherd'; !moddle@sw-online.c.om 
SUbject: RE: did not hear back 

Andrea: Please go through John regarding AV please. 

John Shepherd: 25G- 244-4059 

Jonathon Moddle 250-616-2745 

from: Rosato-Taylor, Andrea (NANAIMO) fmailto:arosato-taylor@nanaimodailynews.coro] 
Sent: Tuesday, Aprii 22, 2014 5:39 Pl"i 
To: Elverna Edwards-Mailloux 
Subject: did not hear back 

1 need to talk to the tech guy and John please- do you have their numbers 

A.w- ~...wo-7~ 
Sales Manager 
Nanaimo Daily News 
Harbo&lr City Star 

3 8, 
' 

(d) 



Ocemnsid6 St~r 

2!!iC·729-424tl 

Check us out online! 

---··"····-·· 

Innovaticm: 71ie ftest -way to yredi.ct tliefitture i.r to create it 
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Denise Tacon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Andrea, 

Denise Tacon [dtacon@viconference.com] 
May-06-14 11:23 AM 
'Rosato-Tayler, Andrea {NANAIMO)' 
'Eivema Edwards-Mailloux' 
RE: Committee of the Whole Meeting 

This is unfortunate that this is happening, however you made it very clear to myself and my team there was no 
controversy attached to this event as per last year. 

By end of day Friday May 2nd you cancelled this event with me directly at 4:30pm by phone. 

The cancellation was processed internally. 

Cancellation processes cease space, AV and Food and Beverage services as per original discussions with you. 

I then instructed my Senior Sales Manager to contact you regarding the deposit. She too was instructed to offer the 
same, in that, the deposit could remain on file as a credit towards your next event even though the cancellation was in 
such a short cancellation window. 

When my Senior Sales Manager was in contact with you, you asked about the actual amount of the deposit. 

Today In goodwill I added the offering of a refund. 

Enclosed I copied you on the motion that took place last evening with Council. 

I understand you are coming at 3:30pm to meet with Conference Services. 

I have asked my Senior Sales Manager to meet with you instead as you need to make a decision on the offers that have 
been presented regarding the deposit. 

Hopefully you will decide to utilize the funds towards an alternate event. 

Respectfully and Regards, 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4065 
Cell: 25Q-668-8422 

From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: May-06-14 10:33 AM 
To: Denise Tacon 
Subject: RE: Committee of the Whole Meeting 

1 



Is this an official notir;e of canr;ellation ol the event? 

?f.ullru ~~-7~ 
Sales Manager 
Nanaimo Daily News 
Harbour City Star 
Oceanside St;;:r 
250-729-.4248 

Check us out online! 

Jnnovation: 'Tiie !ie.st way to yredlct tlie _foture is to create it. 

• 

3 8 -

-- - - ---- --- -·---- --·-·-····- -- --· .. ,·-- ------·- ·-······----··------·-·--·· ----- ... 
From; Denise Tacon [mailto:dtacon@vicqnference.coml 
Sent: Tuesday, May 06, 2014 10:12 AM 
To: Rosato-Tayler, Andrea (NANAIMO} 
Subject: Committee of the Whole Meeting 

Good Morning Andrea, 

last evening the Committee of the Whole meeting took place in the Shaw Auditorium. 

Council passed a motion and I have copied it for you: 

Below is the motion from yesterday's meeting rege~rding t he Leodercost event scheduied for Me~y 9u.. 

(a) Councillor Pattje- Proposed Motion 

It was moved and seconded that the City of Na·naimo advise the VICC that as owners of the facility, 
any events that are associated with organizations or people that promote or have a history of divisiveness, 
homophobia, or other expressions of hate, and as such advise the VlCC to not permit the upcoming 
Leadercast event to occur in a City owned facility that is scheduled -~or May 9; 2014. The motion carried 
unanimously. 
Opposed: Councillors McKay 

As operators of the Vancouver Island Conference Centre, and we cannot position ourselves contrary to our owners. 

Given the circumstances we can refund the deposit if you would like, or hold on credit at your discretion. I will have sales 
contact you to discuss. 

Please contact me directly if you have any questions. 

Regards, 

2 



Denise Tacon 
General Manager 
vancouver island Cnl'ference Centre 
OffiCe: (250) 244-4065 
cen: (250) 668-8422 
Fax: (250) 244--1055 
E-MaR: dlacon@viconference.com 

VA,'ISOU\I£ R iS L"'.NO 
CONf 'i;.==? Ei'!'C[ CENTRC 
!SHM Ji,~"':.U. ;\d:.'f(}U{l·, 

(e)(\~ 
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Denise Tacon 

From: 
Sent: 

Elvema Edwards-Mailloux [eemailloux@viconference.com] 
May-06-14 12:14 PM 

To: 'Denise Tacon' 
Subject: RE: Committee of the Whole Meeting 

Perhaps you can update John, Denise as he was asking about it regarding the meeting with Andrea this afternoon ... ok? 

From: Denise Tacon [mailto:dtacon@viconference.com] 
Sent: Tuesday, May 06, 2014 11:23 AM 
To: 'Rosato-Taylor, Andrea (NANAIMO)' 
Cc: 'Eiverna Edwards-Mailloux' 
Subject: RE: Committee of the Whole Meeting 

Hi Andrea, 

This is unfortunate that this is happening, however you made it very clear to myself and my team there was no 
controversy attached to this event as per last year. 

By end of day Friday May 2"d you cancelled this event with me directly at 4:30pm by phone. 

The cancellation was processed internally. 

Cancellation processes cease space, AV and Food and Beverage services as per original discussions with you. 

I then instructed my Senior Sales Manager to contact you regarding the deposit. She too was instructed to offer the 
same, in that, the deposit could remain on file as a credit towards your next event even though the cancellation was in 
such a short cancellation window. 

When my Senior Sales Manager was in contact with you, you asked about the actual amount of the deposit. 

Today In goodwill! added the offering of a refund. 

Enclosed J copied you on the motion that took place last evening with Council. 

I understand you are coming at 3:30pm to meet with Conference Services. 

I have asked my Senior Sales Manager to meet with you instead as you need to make a decision on the offers that have 
been presented regarding the deposit. 

Hopefully you will decide to utilize the funds towards an alternate event. 

Respectfully and Regards, 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4065 
Cell: 250-668-8422 

1 



From: Rosato·Tav.lor, Andrea (NANAIMO) [mailto:arosatq·taylor@nanaimodailvnews.comJ 
Sent: May-06·14 10:33 AM 
To: Denise Tacon 
SUbject: RE: Committee of the Whole Meeting 

Is this an official notice of cancellation of the event? 

,;~ J?o.~at4-?'ar"'• 
Sales Manager 
Nanaimo Daily News 
Harbo11r City Star 
Oceanside Star 
250-129-4248 

Check us out online! 

JnnOYatfon· 71ie be.>t wa_y to yredlct tlie foture is to create it 

3 8 
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---·--·-- ··--·····-·- -···- -·-- ---··- - ··- ···--· 
From: Denise Tacon Tmailto:dtacon@vlconference:coml 
Sent: Tuesday, May 06, 2014 10:12 AM 
To: Rosato-Taylor, Andrea (NANAIMO) 
Subject: Committee of the Whole Meeting 

Good Morning Andrea, 

La-st evening the Committee of the Whole meeting took place in the Shaw Auditorium. 

Council passed a motion and I have copied it for you: 

Below is the motion from yesterday's meeting regarding ihe Leadercast event scheduled for May !f•. 

(a) Councillor Pattje- Proposed Motion 

I t was moved and seconded that the City of Nanaimo advise the VICC that as owners of the facility, 
any events that are associated with organizations or people that promote or have a h istory of divishreness, 
homophobia, or other expressions of hate, and as such advise the VICC to not permit the upcomlog 
Leadercast event 10 o«ur In a City owned facllity that is schedukd for May 9,' 2014. The motion carried 
unanimously. 
Opposed: Councillors IVJcKtly 

As operators of the Vancouver Island Conference Centre, and we cannot position ourselves contrary to our owners. 

Given the circum;;tances we can refund the deposit if you would like, or hold on credit at your discretion. I will have sales 
contact you to discuss. 

2 



Please contact me directly if you have any questions. 

Rega rds, 

Denise Tacon 
General Manager 
v ancolfi'Sr Island COnference Centre 
Office: (250) 244-4065 
Cef: (250) 668-8422 
Fax: (250) 244·4055 
E-M ac: dlacon@"ticonferencacom 

VAN COUVE..!f rE-.LA.;·,:·O· 
CONFJ:.RCNCC CrJiTRf:: 
/Wd Mt:tt(., ,\d:u:ul~·:· 

3 8 
.... . -
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Denise Tacon 

From: 
Sent: 

Elverna Edwards-Mailloux [eemailloux@viconference.com] 
May-06-14 12:56 PM 

To: 
Subject: 

'Denise Tacon'; 'Rosato-Taylor, Andrea (NANAIMO)' 
RE: Committee of the Whole Meeting 

Hello Andrea: 
lam available to meet with you today at 3:30pm todCJy as originally scheduled. I look forward hearing back from you. 
Regards, 
Elverna 

Elverna Edwards-MaiUoux 
Senior Sales Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4062 
Cell: 250-71 }.5128 Fax: (250) 244-4055 
Email: eemaillou.'\@viconference.com 
V\l'eb: V>t1•'vW.Viconference.corn 

\/ANCOUVE.~ ISLAND 

&U Idem. lvsmraDy. 

From: Denise Tacon [mailto:dtacon@viconference.com] 
Sent: Tuesday, May 06, 2014 11:23 AM 
To: 'Rosato-Taylor, Andrea (NANAIMO)' 
Cc: 'Eiverna Edwards-Mailloux' 
Subject: RE: Committee of the Whole Meeting 

Hi Andrea, 

This is unfortunate that this is happening, however you made it very clear to myself and my team there was no 
controversy attached to this event as per last year. 

By end of day Friday May 2nd you cancelled this event with me directly at 4:30pm by phone. 

The cancellation was processed internally. 

Cancellation processes cease space, AV and Food and Beverage services as per original discussions with you. 

1 then instructed my Senior Sales Manager to contact you, regarding the deposit. She too was instructed to offer the 
same, in that, the deposit could remain on file as a credit towards your next event even though the cancellation was in 
such a short cancellation window. 

When my Senior Sales Manager was in contact with you, you asked about the actual amount of the deposit. 

Today In goodwill I added the offering of a refund. 

1 



---·-·--- - ... ----·-"--~ 

Enclosed I copied you on the motion that took pl?.ce last evening with Council. 3 8' 
I understand you are coming at 3:30pm to meet with Conference Services. 

I have asked my Senior Sales Manager to meet with you instead as you need to make a decision on the offers that have 
been presented regarding the deposit. 

Hopefully you will decide to utilize the funds towards an alternate event. 

Respectfully and Regards, 

Denise Tacon 

General Manager-Vancouver Island Conference Centre 
Office: 2SQ-244-4065 
Cell: 250-668-8422 

~1% 
From: Rosato-Taylor, Andrea (NANAIMO) lmajlto:arosato-!aylor@nanajmodaj!ynei'\'S·coml 
Sent; May-06-14 10:33 AM 
To: Denise Tacon 
Subject; RE: Committee of the Whole l"'eeting 

Is this an official notice of cancellation of the event? 

,4~ .:e-'<>-7~ 
Sales Manager 
Nanalmo Daily News 
Harbour City Star 
Oceanside Star 
250-729-4248 

Check us out online! 

Jnnovation: 71i.e lie.rt waj; to yredlct tlie juture i.f to create it. 

From: Denise Tacon lmallto:dtacon@viconference.com] 
Sent: Tuesday, May 06, 2014 10:12 AM 
·ro: Rosato-Taylor, Andrea (NANAIMO) 
Subject: Committee of the Whole Meeting 

Good Morning Andrea, 

last evening the Committee of t he Whole meeting took place in the Shaw Auditorium. 

Council passed a motion and I have copied it for you: 



Below is the motion from yesterday's meeting reg~;rding the L.e>Jdercast eilent scheduled for 
3 8 

J 

(a) Coun cillor Pattie- Proposed Motion 

It was moved and seconded that the City of Nanaimo advise the VICC that as owners of the facility, 
any events that are assDtiated with organizations or people that promote or have a history of divisiveness, 
homophobia, or other expressi011s of hate, and as such advise the VlCC to not permit the upcoming 
Leadercast event to occur in a City owned facility that is scheduled for May 9; 2014. The motion carried 
unanimously. 
Opposed: Councillors McKay 

As operators of the Vancouver Island Conference Centre, and we cannot position ourselves contrary to our owners. 

Given the circumStances we can refund the deposit if you would like, or hold on credit at your discretion. I will have sales 
contact you to discuss. 

Please contact me directly if you have any questions. 

Regards, 

Denise Tacon 
G e.1eral Manager 
Vancoi.Mlr Island Conference Centre 
Office: (250) 244--4065 
Cel: (250) 668-8~22 
Fax: (250) 244-4055 
E·Mail: dtacon@vitonference.com 

VA NC OUVER ISLAND 
~ON>-t:RC.~C(' C [ ·".!TRC: 

~.ff>.'r:" .1,1~·,;., . \:•r:xm:~'): 
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Denise Tacon 

From: 
Sent: 

Elverna Edwards-Mailloux (eemailloux@viconference.com] 
May-14-14 8:53AM 

To: 'Denise Tacon' 
Cc: 'John Shepherd'; 'David Davies' 
Subject: RE: May 9 - Nanaimo Daily News Leadercast 

Hi Denise: 
I have left a message for Andrea this morning and will follow up with her after stand-up. 
Elverna 

Elverna Edwards-Mailloux 
Senior Sales Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4062 
Cell: 250-713-5128 Fax: (250) 244-4055 
Email: eemailloux@viconference.corn 
Web: W\ly\~:vfconference.corn 

VANCOUVER ISLAND 
CONFEF•:ENCC CCNTRE 
f.JU !df'm. Nanmtil; 

From: Denise Tacon [mailto:dtacon@viconference.com] 
Sent: Wednesday, May 14, 2014 7:59AM 
To: John Shepherd 
Cc: <ddavies@viconference.com>; Elverna Edwards - Mailloux 
Subject: Re: May 9 - Nanaimo Daily News Leadercast 

Please forward the email request to Elverna as her sales rep. 
The details have been specified to both sales and the client. 

Sent from my iPhone 

On May 14, 2014, at 7:20AM, 11John Shepherd" <jshepherd@viconference.com> wrote: 

Hi Denise, 

The Nanaimo Daily News paid a deposit of $1,070.00 for the Leadercast event. 

Andrea emailed me last night asking about the status of her deposit. She needs to know today. 

Please advise. Thanks. 

1 



Regards 
' 

John 

<imageOOl.gif> 
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Denise Tacon 

From: 
Sent: 

Elverna Edwards-Mailloux [eemailloux@viconference.com] 
May-14-14 3:11 PM 

To: 'Denise Tacon' 
Subject: RE: May 9 - Leadercast 

She just called ... she was fine with the refund ... done ... done ... done!© 

From: Denise Tacon [mailto:dtacon@viconference.com] 
Sent: Wednesday, May 14, 2014 2:29PM 
To: 'Eiverna Edwards-Mailloux' 
Subject: RE: May 9 - Leadercast 

No worries then 

Denise Tacon 
General Manager-Vancouver Island Conference Centre 
Office: 250-244-4065 
Cell: 250-668-8422 

From: Elverna Edwards-Mailloux [mailto:eemailloux@viconference.com] 
Sent: May-14-14 2:24PM 
To: 'Denise Tacon' 
Subject: FW: May 9 - Leadercast 

She won't return my calls Denise .... ! have tried her 4 times now ... she is only corresponding through John. Before l 
arrived at work, David had already issued a refund for this event as per your conversation with him. So my conversation 
with her is moot at this point. I have done what I can at this point. 

Elverna 

Elverna Edwards-Maifloux 
Senior Sales Manager 
Vancouver Island Conference Centre 
Ofi1ce: (250) 244-4062 
Cell: 250-713-5128 Fa>e (250) 244-4055 
Email: eemailloux@viconference.com 
\Neb: WI'\IIA.:viconference.com 

VANCOUVER ISLA NO 
CON!TRENCC CENTRE 
Bold fka.;. Noum;/~r. 

from: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: Wednesday, May 14, 2014 2:12PM 
To: John Shepherd 

1 



Cc: 'Eiverna Edwards·Mailloux' 
Subject: RE: l~ay 9 • Leadercast 

So is that our entire expense 

Thanks 

~ ~<14<W-'7a¢\» 
Sales Manager 
Nanaimo Daily News 
Har.bour City Star 
Oceanside Star 
250· 729-4248 

Check us out online! 

Innovation: 77ie Pest -way to _predlct tli.ejuture iJ to create it. 

:3 8, 
. - I 
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·-------------·-- --··- ··--·- ·-- --------- -- -·--·---·-----. --·-----·---·-·· 
From: John Shepherd [m<~ilto:jshepherd@viconference.com] 
Sent: Wednesday, May 14, 2014 7:17AM 
To: Rosato-Taylor, Andrea (NANAIMO) 
Cc: 'Eiverna Edwards·Mailloux' 
Subject: RE:. May 9 • Leadercast 

Good Morning Andrea, 

A deposit of $1,070.00 was paid by you. I'll get back to you this morning with an answer about the event . 

Regards, 

John 

John Shepherd 
Conference services Manager 
Vanrouver Island Conference Centre 
Office: (250) 244-4059 
File as~ 244-4055 
E-M all: j sheptlerd@Viconference.com 

VANCOUVtrR iSLAND . 
CONf ERENCE CENTRC 
&ftlldn<l N./D~N/ly. 
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From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.coml 
Sent: May-13-14 4:54 PM 
To: John Shepherd 
Cc: Elveroa Edwards-Mailloux 
Subject! RE: lo!Jay 9 - leadercast 

Do I have a final invoice of what is owed -- I know we paid some money so I am looking for all of that 
accounting by tomorrow 

Thanks 

,~ ~..at<>-7a¢n 

Sales Manager 
Nanaimo Dally News 
Harbour City Star 
Oceanside Star 
250-729-4248 

Check us out online! 

JnnoYation: 7Jie liest way to _predict tlie foture is to create it. 

From: John Shepherd Tmai!to:j•hepherd@yjconference.cornl 
Sent: Wednesday, April23, 2014 4:55PM 
To: Rosato-Taylor, Andrea (NANA1MO); 'Eivema Edwards-Mailloux' 
Cc! lmoddle@sw-online.com 
Subject: May 9 - Leadercast 

Hi Andrea, 

Att ached is a revised event contract and the SW Audio-visual quotation. Changes are highlighted. 

Please note: 
• Coffee/Tea service has been added for 300 people 
• The Audio-visual costs on this contract are for !J&Q projectors and screens- the best set-up. 

Call me any time to discuss the details. 

Regards, 

John 

3 



John Shepherd 
Conference Services Manager 
Vancouver Island Conference Centre 
Office: (250) 244-4059 
F ru: (250) 244-4055 
E-M ail: jshepherd@lliconference. com 

VANCOUV£R iSLAND 
CONFE:RENCE: CE:NTR£ 
&!d fN.dJ. N'arumi!y_ 

From: Rosato-Taylor, Andrea (NANAIMO) [mailto:arosato-taylor@nanaimodailynews.com] 
Sent: April-23-14 11:08 AM 
To: Elverna Edwards-Mailloux 
Cc: 'John Shepherd'; jmoddle@sw-online.com 
Subject: RE: did not hear back 

Ok 

We will need to add coffee to the contract 

AHdM4~~-7~ 
Sales Manager 
Nanaimo Daily News 
Harbour City Star 

Oceanside Star 
250-729-4248 

Check us out online! 

Innovation: 71ie liest way to yredict tll.e foture is to create it 

From: Elverna Edwards-Mailloux [mailto:eemailloux@viconference.com] 
Sent: Wednesday, April23, 2014 9:07AM 
To: Rosato-Tayler, Andrea (NANAIMO) · 
Cc: 'John Shepherd';  
Subject: RE: did not hear back 

Andrea: Please go through John regarding AV please. 

John Shepherd: 250- 244-4059 
 

4 

(e)(s~ 

Section 22

Section 22



From: Ros~to-Teylor, Andre11 (NANAIMO) (mailto:arosato-tav!or@nanaimodaitvnews.roml 
Sent: Tues:iay, Apri122, 2014 5:39 PM 
To: El~rna Edwards ·Mailloux 
Subject: did not hear bad( 

I need to talk to the tech guy and John please - do you nave their numbers 

~--~-7a.¢>< 
Sales :Ma nag •~ 
Nanaimo Dally Ne1Mi 
H arbo"' r City Star 
Oce.einslcl:e Star 

2!>0-?29-4248 

Check us out oniine! 

Innovat ion: 7lie .best way to _predict the _f..it".<re is t o create it. 
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2014 LEADERCAST EVENT TIMELINE: 

MAY 2 3 201~ 
CITY MANAGER 

CITY OF NANAIMO 

March 21st, 2014- Client (Andrea Rosato-Tayler) met with VICC Sales Manager- Elverna Edwards
Mailloux. Elverna asked the VICC Conference Services Manager- John Shepherd to attend to discuss 
further details for the event. During their meeting, according to Elverna, Andrea was clear and 
established that there would be "no fiasco like last year''. 
I (Denise Tacon) walked by the office closer to the end of discussions and popped my head in to say hello 
and asked 'So what are we booking?' Andrea said "A huge event and don't worry at all- this one has 
NOTHiNG to do with that same event as last year- I made sure there was no issues this time" 
I said "terrific- nice to see you" and carried on. 

March 28th, 2014- Booking Acknowledgement went to client for signature 

March 29th, 2014 -Booking Acknowledgement was signed and faxed back to VICC 

April 29th_ Andrea shows signs of concern for her numbers- John Shepherd moves the event to a smaller 

space to assist with costs 

May 2"d, 2014: 

7:30 am- I noticed an email from  questioning why we were booking this again- email thread 
titled: Leadercast ???????????? 

9:00 am- I inquired with my team at our morning meeting and they were shocked and just as concerned. 

9:45 am- I sent an email to ask Andrea to verify if event was affiliated with Chik-Fii-A like last year's event 
and copied her on  email thread. 

11:20 am -Andrea responded continuing to say that Chik-Fii-A is "not associated with the event" 

Between 11 :20 and 11 :45 Andrea called me and I indicated that I was getting pushback from the 
municipality and the LBGT organization. She said "I will call you back" 

11 :45 am- I emailed Andrea to call me. (I had received a another call- now from Jan Howat that 
· complaints were coming in to the City) 

12:52 am- Andrea email response said "we have a call with coastal" 

1 :55 pm- I sent another email as I was not sure what she meant and indicated I received another call- this 
time from the VI Rainbow association-  

1:59 pm -Andrea responded indicating she was talking to her sponsor (Coastal Community Credit Union) 
and would get back to me 

2:00 pm- I indicated that the VI Rainbow association was gathering this evening 

(~) 
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4:30pm- Andrea called· to caneel the event with me. She indicated that the sponsor ha.d pulled out as well. 
1 Jet her knoW we ·could move her deposit to another event if she chose. She indicated she would get back 
to us. 

I informed John Shepherd to put through all cancellations as per Andrea's request and all contractors 
were informed: 

• Hari she not canceled with me a discussion would have ensued regarding additional 
security firstly. · 

• Secondly, if there vtas further escalation from organizations I would have Imposed the 
$5000 'High Risk' damage v.--aiver" and instnrcfed my Conference SeNices Manager 
process it. 

May 5,, 2014: 

1 0:45am- Elvema forwarded me an e.'liail she received from Andrea on the Friday that Elvema says she 
did not see until the Monday which said she sent an email to.Cjty officials and that "we are not cancelling" 

11:47 am- Andrea sent me an email copying the !an Howat and Elvema suggssting she was :•confused 
and that she did not cancel the venue• 

1.2:03pm- I responded indicating the words she used to cancel the event and quoted her within the body 
of the email. I also indicated that the VICC cannot cancel the event. 

Andrea called John Shepherd to say she was going forward with the event and that nothing was 
cancelled. 

Councfl passed a motion during th~ 'Committee of The Whole Meeting' in the Shaw Auditorium. 

I informed John Shepherd of the motion and asked him to communicate it to the client. 

May!$,, 2014i 

9:00am- During the VICC morning meeting Elvema indicated that Andrea had contacted John and said 
she was coming in to the VICC at 3:30pm to sign a new contract because "as far as she was concerned 
the event was still happening" 

10:12am· I emaiied Andrea to inform her of the motion from the evening prior and inquired as to how or 
what she would like to do with the deposit in the system? · 

1 0:33am- Andrea respondeti asking •ts this an offiCial notice of cancellation of the event?' 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-AUG-11, AT 6:05 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor M. D. Brennan (6:05 p.m. joined the meeting electronically) 

Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. F. K. Pattje 

 
Absent: Councillor W. L. Bestwick  

Councillor J. A. Kipp 
Councillor G. Anderson 
Councillor W. B. McKay 

 
 
Others: Ms. Marcia McNeil, City Solicitor, Sheen, Arnold, McNeil 

Mr. Sukh Manhas, City Solicitor, Young Anderson Barristers & 
Solicitors 

 
 
Staff: T. L. Hartley, Director of Human Resources & Organizational Planning 
 K. King, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 

The Special "In Camera" Meeting was called to order at 6:05 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
09214  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
09314  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-JUL-14 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC be adopted as circulated.  
The motion carried unanimously. 

 
09414  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-JUL-21 at 6:33 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC be adopted as circulated.  
The motion carried unanimously. 

 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-AUG-11 
PAGE 2 
 
 

4. CORPORATE SERVICES: 
 
(a) Chronology of Events re Leadercast Event Cancellation 

 
09514  It was moved and seconded that Council: 

 
1. amend the Leadercast event motion that was the subject of the 2014-JUL-14 

Notice of Motion as recommended in Attachment A; 
 
2. defeat the amended motion and direct Staff to release this report and its 

attachments following a review by the City’s Freedom of Information and 
Protection of Privacy Act (“FOIPPA”) Coordinator for compliance under FOIPPA 
and in accordance with Council’s policy for “In Camera” release; and, 
 

3. direct Staff to add “Investigation into Leadercast Event” as a late item under the 
Mayor’s Report for the 2014-AUG-11 open meeting of Council and authorize the 
Mayor to “rise and report” to the public on the amended “In Camera” motion, the 
result of the vote on the motion and any next steps. 

 
The motion carried unanimously. 
 
 

5. OTHER BUSINESS: 
 
(a) “In Camera” Report Release Request 

 
09614  It was moved and seconded that Council release from “In Camera” the reports and 

Council’s motions in accordance with Council’s Policy for Release of “In Camera” 
Information regarding the renaming of the Bowen Lacrosse Box to the “Ken Medland Sports 
Centre” and the renaming of Cathedral Grove Park to “Daynes Park” considered at the “In 
Camera” Meeting of Council held 2014-JUL-14. The motion carried unanimously. 

 
 
6. ADJOURNMENT: 

 
09714  It was moved and seconded at 6:24 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL "IN CAMERA" AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-SEP-08, AT 4:30P.M. 

1. ADOPTION OF AGENDA: 

That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 

2. ADOPTION OF MINUTES: 

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-AUG-11 at 6:05 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

3. PRESENTATIONS: 

(a) Mr. Dale Lindsay, Director of Community Development, and Mr. Gordon 
Foy, Manager of Transportation, to provide a presentation regarding 
Linley Valley West Road Network. 

4. MAYOR'S REPORT: 

NONE 

5. ADMINISTRATION: 

(a) Strategic Relations (for discussion purposes when applicable) 

6. CORPORATE SERVICES: 

(a)  
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AGENDA- SPECIAL "IN CAMERA" COUNCIL 
2014-SEP-08 
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(b) Council Appointed Tax Sale Bidder 

Purpose: To allow the Manager of Real Estate Services or designate to 
bid on properties at Tax Sale to avoid the complications associated with 
a third party bidder and give the current owner every opportunity 
available to extend the redemption period under the Local Government 
Act. 

Staff Recommendation: That Council authorize the Manager of Real 
Estate or designate to bid at the annual Tax Sale to be held 
2014-SEP-29,  of the general taxable assessed value of each 
property. 

7. COMMUNITY SERVICES: 

(a)  

  
 

 
 

(b) Appointments to the Nanaimo Advisory Planning Committee 

Purpose: To present submissions to become a representative on the 
Nanaimo Advisory Planning Committee. 

Staff Recommendation: That Council: 

1. Consider appointing one of the following applicants as a 
Community At Large representative to the Nanaimo Advisory 
Planning Committee for a three-year term ending 2017 -JUN-30: 
  
  
  

2. appoint  as the Neighbourhood Association 
representative to the Nanaimo Advisory Planning Committee for 
a two-year term ending 2016-JUN-30; 

3. appoint    as the Environment Community 
representative to the Nanaimo Advisory Planning Committee for 
a two-year term ending 2016-JUN-30; 

4. appoint Mr. Chris Cross as the Canadian Homebuilders' 
Association representative to the Nanaimo Advisory Planning 
Committee for a three-year term ending 2017-JUN-30; 

Pg. 11-13 

 

Pg. 26-43 
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AGENDA- SPECIAL "IN CAMERA" COUNCIL 
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5. appoint Mr. Jim Goldsack as the Nanaimo Neighbourhood 
Network representative to the Nanaimo Advisory Planning 
Committee for a three-year term ending 2017 -JUN-30 

6. authorize the release of this report following severing of personal 
information, including Attachments A to G, and that this 
information be kept permanently confidential; and 

7. announce the appointments at the open Council meeting. 

8. CORRESPONDENCE: 

NONE 

9. OTHER BUSINESS: 

(a) Councillor Bestwick Discussion re: Notice of Motion. 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 

ACTING MAYOR: COUNCILLOR BRENNAN 
2014-SEP-08 to 2014-0CT-19 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-AUG-11, AT 6:05P.M. 

PRESENT: His Worship Mayor J. R. Ruttan, Chair 

Members: 

Absent: 

Others: 

Councillor M. D. Brennan (6:05p.m. joined the meeting electronically) 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. F. K. Pattje 

Councillor W. L. Bestwick 
Councillor J. A. Kipp 
Councillor G. Anderson 
Councillor W. B. McKay 

Ms. Marcia McNeil, City Solicitor, Sheen, Arnold, McNeil 
Mr. Sukh Manhas, City Solicitor, Young Anderson Barristers & 
Solicitors 

Staff: T. L. Hartley, Director of Human Resources & Organizational Planning 
K. King, Recording Secretary 

1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 

The Special "In Camera" Meeting was called to order at 6:05 p.m. 

2. ADOPTION OF AGENDA: 

09214 It was moved and seconded that Council, in accordance with Section 90{1 )(n) of the 
Community Charter, adopt the agenda as presented. The motion carried unanimously. 

3. ADOPTION OF MINUTES: 

09314 It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 
Council held Monday, 2014-JUL-14 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC be adopted as circulated. 
The motion carried unanimously. 

09414 It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 
Council held Monday, 2014-JUL-21 at 6:33 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC be adopted as circulated. 
The motion carried unanimously. 
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4. CORPORATE SERVICES: 

09514 

(a) 

1. 

2. 

3. 

Chronology of Events re Leadercast Event Cancellation 

It was moved and seconded that Council: 

amend the Leadercast event motion that was the subject of the 2014-JUL-14 
Notice of Motion as recommended in Attachment A; 

defeat the amended motion and direct Staff to release this report and its 
attachments following a review by the City's Freedom of Information and 
Protection of Privacy Act ("FOIPPA") Coordinator for compliance under FOIPPA 
and in accordance with Council's policy for "In Camera" release; and, 

direct Staff to add "Investigation into Leadercast Event" as a late item under the 
Mayor's Report for the 2014-AUG-11 open meeting of Council and authorize the 
Mayor to "rise and report" to the public on the amended "In Camera" motion, the 
result of the vote on the motion and any next steps. 

The motion carried unanimously. 

5. OTHER BUSINESS: 

(a) "In Camera" Report Release Request 

09614 It was moved and seconded that Council release from "In Camera" the reports and 
Council's motions in accordance with Council's Policy for Release of "In Camera" 
Information regarding the renaming of the Bowen Lacrosse Box to the "Ken Medland Sports 
Centre" and the renaming of Cathedral Grove Park to "Daynes Park" considered at the "In 
Camera" Meeting of Council held 2014-JUL-14. The motion carried unanimously. 

6. ADJOURNMENT: 

09714 It was moved and seconded at 6:24 p.m. that the "In Camera" Meeting terminate. 
The motion carried unanimously. 

MAYOR 

CERTIFIED CORRECT: 

CORPORATE OFFICER 
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IN CAMERA 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-SEP-08 

AUTHORED BY: D. HISCOCK, MANAGER, REVENUE SERVICES 

RE: COUNCIL APPOINTED TAX SALE BIDDER 

STAFF RECOMMENDATION: 

That Council authorize the Manager of Real Estate or designate to bid at the annual Tax Sale to 
be held 2014-SEP-29,  of the general taxable assessed value of each property. 

PURPOSE: 

To allow the Manager of Real Estate Services or designate to bid on properties at Tax Sale to 
avoid the complications associated with a third party bidder and give the current owner every 
opportunity available to extend the redemption period under the Local Government Act. 

BACKGROUND: 

The Local Government Act requires the City to sell, by public auction, all properties with 
delinquent taxes. The annual Tax Sale takes place on the last Monday of September of each 
year. The minimum bid must equal or be greater than the "Upset Price", which is the sum of all 
outstanding taxes, penalties, interest and administration costs. If there are no successful 
bidders, the property defaults to the City. The registered owner has one year after the property 
is sold at Tax Sale to pay the Upset Price plus interest to redeem the property. 

Though the intent of the Tax Sale is to recover property taxes due, it is always done with the 
hope that people are not displaced or lose their home. When properties are purchased by the 
City, additional options are available to assist the current owner in redeeming their property. 
Additional time extensions are permitted under the Local Government Act when the municipality 
is the purchaser and there are improvements on the property. These extensions are not 
permitted when the properties are purchased by a third party. 

Prior to Tax Sale, City staff makes many efforts to contact each owner to inform them of the 
process and urge them to make the necessary payments to avoid the sale. This is done by 
public announcements, letters and/or phone calls. Through these efforts, the list of properties is 
greatly reduced, ranging from 7 to 35 properties at the sale over the last 5 years. 

City Bidder at Tax Sale 

\X) 
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Section 406 of the Local Government Act allows Council to authorize a person to bid at = -~ ~ ~ ~ 
Tax Sale up to a maximum amount. Should Council adopt this recommendation, each property § ~ a:; ,_:3 ~ 
at the sale would be bought by the City (unless outbid). 8 3 8· .d: -~ 
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Report to Council 2014-SEP-08 Page 2 
RE: Council Appointed Tax Sale Bidder 

Some of the rights of the current owner remain; they continue to occupy the property in the 
same manner as prior to the sale. A charge is added to their property at Land Titles which 
details that the property was sold at a Tax Sale. The owner still has 1 year to redeem the 
property. 

With the municipality as the purchaser and providing that there are improvements on the 
property, the one year redemption period may be extended if a 50% payment is made within 
that first year. This option was exercised in when a property on  could only 
pay-over prior to the redemption period expiring. Fortunately, there were no third parties 
involved so the redemption period was extended per section 418 of the Local Government Act 
and the owner was able to redeem the property in the extended period. 

The Tax Sale process can be complicated and the law surrounding it has not been fully tested in 
the courts. Although the Local Government Act theoretically sets out the responsibilities of the 
municipality in Tax Sale, where disputes have arisen Courts have regularly sided with the 
original owner. This generally has imposed a higher duty on municipalities than is contained in 
the Act. Having a third party purchaser at Tax Sale introduces an additional level of complexity 
that could potentially result in additional costs to the City. 

The purpose of this recommended policy is to discourage third party bidders. It will be applied 
to each property at the sale unless significant and relevant circumstances are brought to 
Council's attention prior to the sale. Council authorized a City bidder beginning with the 
2011 tax sale and Staff believes that the outcome has been very successful. 

Other municipalities have successfully utilized a City bidder. These municipalities include 
Victoria, Tofino and Coquitlam. In the case of properties in rural areas, there is no Tax Sale 
auction. After three years, the property is automatically deemed to be purchased by the 
Province without the opportunity for a third party bidder. 

Interest 

The interest rate paid to the purchaser of a Tax Sale property is currently 6% as prescribed by 
the Province of BC. Interest is charged on the purchase price and must be paid prior to 
redemption. This interest amount is then payable to the purchaser. The unintended 
consequence of this recommendation is the interest amount payable could increase if there is a 
third party bidder who raises the bid over the upset price. Again, it would be the responsibility of 
the owner to pay this additional interest amount. 

Valuation 

The total general taxable assessment is made up of land value plus improvements 
(e.g. A house). It is recommended that a bid of  of this value be used as a maximum bid 
amount. Using this figure reduces the dependence on a single value for an improvement that 
could potentially be destroyed (eg. a house fire), or using solely the value of the land which 
potentially excludes the strata properties from this bylaw. 

12 



Report to Cou neil 2014-SEP-08 Page3 
RE: Council Appointed Tax Sale Bidder 

Many of the properties that go to Tax Sale have encumbrances upon them in addition to those 
of the City. These can be mortgages, liens, judgments and other claims. Upon sale, most of 
the encumbrances are forfeited. Those placed by the Crown remain attached to the property 
and become the responsibility of the buyer. 

At risk is the possibility of acquiring a non-redeemed property with all its encumbrances. This is 
the same risk the City currently has as the default purchaser of properties. Usually, all 
properties sold at Tax Sale have been redeemed. In the event that a property is unredeemed 
and transfers to the City, the transaction would be funded from the Property Acquisition 
Reserve. 

If the City purchases these properties at Tax Sale, there is the risk of becoming landlords to 
various renters. Steps may need to be taken to evict former occupants who have become our 
tenants. The properties the City acquires could be deemed "unsightly" or "nuisance" properties. 
The cost to restore these properties would be the responsibility of the City as the City would 
then be the owner. As noted above, the City already potentially has this risk as the default 
purchaser. 

There may be times when it could be preferable for the City not to bid and instead allow the 
property to transfer to a third party. Unfortunately these are always unique situations that 
cannot be covered by policy and may not be discovered until the last minute. 

Respectfully submitted, 

' ~ ~~ J I' )cttvv...-{J\ L;S 
D. Hiscock 
MANAGER 
REVENUE SERVICES 

Concurrence by: 

B. E. Clemens 
DIRECTOR 
FINANCE 

CITY MANAGER COMMENT: 

I concur with the staff recommendation. 

Drafted: 2014-AUG-27 
G:\ADMINISTRATION\Councii\Reports\2014\2014SEP08_ic2014CounciiAppointedTaxSaleBidder.docx 
DH/tw 
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"IN CAMERA" 

City of Nanaimo 

REPORT TO COUNCIL 

DATE OF MEETING: 2014-SEP-08 

AUTHORED BY: D. JENSEN, COMMUNITY DEVELOPMENT PLANNER, 
PLANNING & DESIGN SECTION 

RE: APPOINTMENTS TO NANAIMO ADVISORY PLANNING COMMITTEE 

STAFF RECOMMENDATION: 

That Council: 

1. Consider appointing one of the following applicants as a Community At Large representative 
to the Nanaimo Advisory Planning Committee for a three-year term ending 2017-JUN-30: 

  
  
  

2. appoint  as the Neighbourhood Association representative to the 
Nanaimo Advisory Planning Committee for a two-year term ending 2016-JUN-30; 

3. appoint  as the Environment Community representative to the Nanaimo 
Advisory Planning Committee for a two-year term ending 2016-JUN-30; 

4. appoint Mr. Chris Cross as the Canadian Homebuilders' Association representative to the 
Nanaimo Advisory Planning Committee for a three-year term ending 2017 -JUN-30; 

5. appoint Mr. Jim Goldsack as the Nanaimo Neighbourhood Network representative to the 
Nanaimo Advisory Planning Committee for a three-year term ending 2017-JUN-30 

6. authorize the release of this report following severing of personal information, including 
Attachments A to G, and that this information be kept permanently confidential; and 

7. announce the appointments at the open Council meeting. 

PURPOSE: 

To present submissions to become a representative on the Nanaimo Advisory Planning 
Committee (APC). 

BACKGROUND: 

The APC is composed of ten appointees and three Council representatives. The membership 
includes Neighbourhood Association and Community At Large representatives, a Youth 
representative, an Environment Community representative, and a Nanaimo Neighbourhood 
Network and Canadian Homebuilders' Association representative. 
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Page2 

The term for these positions has now expired. Staff recently advertised for the Neighbourhood 
Association, Community at Large, Youth and Environment Community representative positions 
(with a closing date of 2014-JUL-29) and sent correspondence to the Canadian Homebuilders' 
Association and the Nanaimo Neighbourhood Network. · 

 application was received in response to the posting for the Environment Community position, 
 application was received for the Neighbourhood Association position, and  applications 

were received for the Community At Large position. No applications were received for the Youth 
position. Letters of recommendation were received from the Canadian Homebuilders' Association 
and the Nanaimo Neighbourhood Network. 

DISCUSSION: 

A total of  applications were submitted in response to vacancies on the APC. These 
applications are summarized below, and attached (Attachments A to G), with each offering a range 
of experience and geographical representation. 

Community At Large Representative 

  
 

 

  
 

 

  
 
 
 

 

All applicants have expressed an interest in community involvement and have demonstrated 
involvement of various avenues throughout the community. Council is requested to appoint one 
applicant for the vacant APC Community At Large position, for a term ending 2017-JUN-30. 

Neighbourhood Association Representative 

Staff recommend Council appoint  as the Neighbourhood Association representative 
on the APC, for a term ending 2016-JUN-30. The submission from  is 
summarized below and included (Attachment D): 
  
  

Environment Community Representative 

Staff recommend Council appoint  as the Environment Community representative on the 
APC, for a term ending 2016-JUN-30. The submission from  is summarized below 
and included (Attachment E): 
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Youth Representative 

Page 3 

No expressions of interest were received for this position. The Youth representative position will be 
advertised as part of the next round of APC appointments. During the interim, the position will 
remain vacant. 

Canadian Homebuilders' Association Representative 

The Canadian Homebuilders' Association requests that Chris Cross be reappointed as their 
representative (Attachment F). Staff recommend Council confirm this re-appointment. 

Nanaimo Neighbourhood Network Representative 

The Nanaimo Neighbourhood Network requests that Jim Goldsack be reappointed as their 
representative (Attachment G). Staff recommend Council confirm this re-appointment. 

Recommendations for Release of Information to the Public 

That Council authorize the release of this report following severing of personal information, 
including Attachments A to G, and that this information be kept permanently confidential. 

Respectfully submitted, 

B. Anderson 
MANAGER 
PLANNING & DESIGN SECTION 

Concurrence by: 

D. Linds 
DIRECTOR 
COMMUNITY DEVELOPMENT 

CITY MANAGER COMMENT: 

I concur with the staff recommendation. 

Drafted: 2014-AUG-28 

T. Seward 
ACTING GENERAL MANAGER 
PROTECTIVE SERVICES & 
COMMUNITY DEVELOPMENT 

g:\commplan\administration\council reports\2014\2014 08 ape membership ic.docx 
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-SEP-08, AT 4:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan (arrived 4:35 p.m.) 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp (vacated 6:51 p.m.) 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 B. E. Clemens, Director of Finance (vacated 6:37 p.m.) 
 G. Ferrero, Director of Information Technology & Legislative Services 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works (vacated 6:37 p.m.) 
 T. P. Seward, Director of Social & Protective Services 
 G. Foy, Manager of Transportation 
 P. Cooper, Communications Manager, (arrived 4:39 p.m.) 
 S. Samborski, Senior Manager of Culture & Heritage (vacated 6:37 p.m.) 
 S. Snelgrove, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 4:36 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a)  
 
 
 

3. ADOPTION OF AGENDA: 
 
09814  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion was defeated. 
Opposed:  Mayor Ruttan, Councillors Anderson, Brennan, Greves, Pattje. 
 

09914  It was moved and seconded that Council adopt the agenda as presented.  The 
motion carried. 
Opposed:  Councillor McKay 
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4. ADOPTION OF MINUTES: 
 

10014  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 
Council held Monday, 2014-AUG-11 at 6:05 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 
5. PRESENTATIONS: 

 
(a) Mr. Dale Lindsay, Director of Community Development, and Mr. Gordon Foy, 

Manager of Transportation, provided a presentation regarding Linley Valley West 
Road Network. 

 
Councillor McKay vacated the Douglas Rispin Room at 5:30 p.m. 
Councillor Pattje vacated the Douglas Rispin room at 5:32 p.m. 
 
 
6. CORPORATE SERVICES: 

 
(a)  
 
 
(b) Council Appointed Tax Sale Bidder 

 
10214  It was moved and seconded that Council authorize the Manager of Real Estate or 

designate to bid at the annual Tax Sale to be held 2014-SEP-29,          of the general 
taxable assessed value of each property.  The motion carried unanimously. 

 
Councillor Pattje returned to the Douglas Rispin Room at 5:34 p.m. 
Councillor McKay returned to the Douglas Rispin Room at 5:37  p.m. 
 
 
7. COMMUNITY SERVICES: 

 
(a)  
 
 
 
(b) Appointments to the Nanaimo Advisory Planning Committee 

 
10414  It was moved and seconded that Council appoint Ms. Paula Waatainen as a 

Community At Large representative to the Nanaimo Advisory Planning Committee for a 
three-year term ending 2017-JUN-30.  The motion carried unanimously. 

 

10514  It was moved and seconded that Council appoint Ms. Sandra Larocque as the 
Neighbourhood Association representative to the Nanaimo Advisory Planning Committee 
for a two-year term ending 2016-JUN-30.  The motion carried unanimously. 

 

10614  It was moved and seconded that Council appoint Ms. Ellen Ross as the 
Environment Community representative to the Nanaimo Advisory Planning Committee for a 
two-year term ending 2016-JUN-30.  The motion carried unanimously. 
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10714  It was moved and seconded that Council: 
 

1. appoint Mr. Chris Cross as the Canadian Homebuilders’ Association representative 
to the Nanaimo Advisory Planning Committee for a three-year term ending 2017-
JUN-30; 

 
2. appoint Mr. Jim Goldsack as the Nanaimo Neighbourhood Network representative 

to the Nanaimo Advisory Planning Committee for a three-year term ending 2017-
JUN-30; 

 
3. authorize the release of this report following severing of personal information, 

including Attachments A to G, and that this information be kept permanently 
confidential; and, 

 
4. announce the appointments at the next open Council meeting.   
 
The motion carried unanimously. 
 

 
8. OTHER BUSINESS: 

 
(a) Councillor Bestwick Discussion re:  Communication 

 
Councillor Kipp vacated the Douglas Rispin Room at 6:51 p.m. 
 
 
9. ADJOURNMENT: 

 
10814  It was moved and seconded at 6:52 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
______________________ 
CORPORATE OFFICER 
 



 HISTORY 
 CURRENT STATUS 
 RECENT CHANGES 
 TRANSPORTATION NETWORK OPTIONS UNDER 

REVIEW 
 
*NO DIRECTION REQUIRED AT THIS TIME 



1990s  / Island Hwy to Hammond Bay Rd / 4 Lanes / ~6km

2000s  / Turner Rd to Linley Valley - Cottle Lake Park / 2 Lanes / ~4km

2014  / Turner Rd to LV Park / 2 Lanes / ~2km

Linley Valley Drive - Corridor Evolution

























1990s  / Island Hwy to Hammond Bay Rd / 4 Lanes / ~6km

2000s  / Turner Rd to Linley Valley - Cottle Lake Park / 2 Lanes / ~4km

2014  / Turner Rd to LV Park / 2 Lanes / ~2km

Linley Valley Drive - Corridor Evolution

• At the regular meeting of Council on 2014-MAY-12, Council directed that Staff prepare a report regarding  
any future needs for a additional extension to Linley Valley Drive. 



Option A - Historic Linley Valley Drive Alignment



Option B - Linquist Road Alignment



Option C - McGregor Alignment



Option D - Cascara-Altavista-Lost Lake-Vanderneuk  Alignment



SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-SEP-29, AT 5:30 P.M. 
 

 
 
1. ADOPTION OF AGENDA: 
 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as presented (or as amended). 
 
 

 

2. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-SEP-08 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

 
 
Pg. 1-3 

3. PRESENTATIONS: 
 

NONE 
 
 

 

4. MAYOR'S REPORT: 
 

 

  

5. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
 

 

 

6. CORPORATE SERVICES: 
 

 

(a)  
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(b)  
 

 

 
 

 

 

 
 

  
        

 
 

  
 

 
 

 

 

7. COMMUNITY SERVICES: 
 

 

NONE 
 
 

 

8. CORRESPONDENCE: 
 

 

NONE 
 
 

 

9. OTHER BUSINESS:  
 

  
10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR BRENNAN 
2014-SEP-08 to 2014-OCT-19 

 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-SEP-08, AT 4:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan (arrived 4:35 p.m.) 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp (vacated 6:51 p.m.) 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 B. E. Clemens, Director of Finance (vacated 6:37 p.m.) 
 G. Ferrero, Director of Information Technology & Legislative Services 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works (vacated 6:37 p.m.) 
 T. P. Seward, Director of Social & Protective Services 
 G. Foy, Manager of Transportation 
 P. Cooper, Communications Manager, (arrived 4:39 p.m.) 
 S. Samborski, Senior Manager of Culture & Heritage (vacated 6:37 p.m.) 
 S. Snelgrove, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 4:36 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a)  
 
 
 

3. ADOPTION OF AGENDA: 
 
09814  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion was defeated. 
Opposed:  Mayor Ruttan, Councillors Anderson, Brennan, Greves, Pattje. 
 

09914  It was moved and seconded that Council adopt the agenda as presented.  The 
motion carried. 
Opposed:  Councillor McKay 
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4. ADOPTION OF MINUTES: 
 

10014  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 
Council held Monday, 2014-AUG-11 at 6:05 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 
5. PRESENTATIONS: 

 
(a) Mr. Dale Lindsay, Director of Community Development, and Mr. Gordon Foy, 

Manager of Transportation, provided a presentation regarding Linley Valley West 
Road Network. 

 
Councillor McKay vacated the Douglas Rispin Room at 5:30 p.m. 
Councillor Pattje vacated the Douglas Rispin room at 5:32 p.m. 
 
 
6. CORPORATE SERVICES: 

 
(a)  
 
 
(b) Council Appointed Tax Sale Bidder 

 
10214  It was moved and seconded that Council authorize the Manager of Real Estate or 

designate to bid at the annual Tax Sale to be held 2014-SEP-29,          of the general 
taxable assessed value of each property.  The motion carried unanimously. 

 
Councillor Pattje returned to the Douglas Rispin Room at 5:34 p.m. 
Councillor McKay returned to the Douglas Rispin Room at 5:37  p.m. 
 
 
7. COMMUNITY SERVICES: 

 
(a)  
 
 
 
(b) Appointments to the Nanaimo Advisory Planning Committee 

 
10414  It was moved and seconded that Council appoint Ms. Paula Waatainen as a 

Community At Large representative to the Nanaimo Advisory Planning Committee for a 
three-year term ending 2017-JUN-30.  The motion carried unanimously. 

 

10514  It was moved and seconded that Council appoint Ms. Sandra Larocque as the 
Neighbourhood Association representative to the Nanaimo Advisory Planning Committee 
for a two-year term ending 2016-JUN-30.  The motion carried unanimously. 

 

10614  It was moved and seconded that Council appoint Ms. Ellen Ross as the 
Environment Community representative to the Nanaimo Advisory Planning Committee for a 
two-year term ending 2016-JUN-30.  The motion carried unanimously. 
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10714  It was moved and seconded that Council: 
 

1. appoint Mr. Chris Cross as the Canadian Homebuilders’ Association representative 
to the Nanaimo Advisory Planning Committee for a three-year term ending 2017-
JUN-30; 

 
2. appoint Mr. Jim Goldsack as the Nanaimo Neighbourhood Network representative 

to the Nanaimo Advisory Planning Committee for a three-year term ending 2017-
JUN-30; 

 
3. authorize the release of this report following severing of personal information, 

including Attachments A to G, and that this information be kept permanently 
confidential; and, 

 
4. announce the appointments at the next open Council meeting.   
 
The motion carried unanimously. 
 

 
8. OTHER BUSINESS: 

 
(a) Councillor Bestwick Discussion re:  Communication 

 
Councillor Kipp vacated the Douglas Rispin Room at 6:51 p.m. 
 
 
9. ADJOURNMENT: 

 
10814  It was moved and seconded at 6:52 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
______________________ 
CORPORATE OFFICER 
 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-SEP-29, AT 5:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp (arrived 6:48 p.m.) 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 B. E. Clemens, Director of Finance 
 G. Ferrero, Director of Information Technology & Legislative Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works 
 T. P. Seward, Director of Social & Protective Services 
 P. Cooper, Communications Manager 
 B. Corsan, Manager, Real Estate 
 C. Davis, Manager of Sanitation, Recycling & Public Works 

Administration 
 D. Smith, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:48 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
10914  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
11014  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-SEP-08 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 
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4. CORPORATE SERVICES: 
 
(a)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Councillor Kipp entered the Douglas Rispin Room at 6:48 p.m. 
 

(b)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. ADJOURNMENT: 
 

11614  It was moved and seconded at 6:58 p.m. that the "In Camera" Meeting terminate.  
The motion carried unanimously. 

 
 
____________________ 
M A Y O R 
 
CERTIFIED CORRECT: 
 
___________________________ 
CORPORATE OFFICER 



AMENDED SPECIAL “IN CAMERA” AGENDA 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-OCT-20, AT 5:00 P.M. 
 

 
 

 
1. ADOPTION OF AGENDA: 
 

•  
 
 That Council, in accordance with Section 90(1)(n) of the Community Charter, 
adopt the agenda as amended. 
 
 

 

2. ADOPTION OF MINUTES:  
 
(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 

2014-SEP-29 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC. 

 
 

 
 
Pg. 4-5 

3. PRESENTATIONS: 
 

 

NONE 
 
 

 

4. MAYOR'S REPORT: 
 

 
 

NONE 
 
 

 

5. ADMINISTRATION: 
 

 

(a) Strategic Relations (for discussion purposes when applicable) 
•  

 

 

6. CORPORATE SERVICES: 
 

 

(a) Expropriation of Right of Way to Accommodate Sidewalk 
Improvements at 36 Terminal Avenue  

 

 

Purpose:  To obtain Council approval under Section 31 of the 
Community Charter to adopt a resolution authorizing the expropriation 
of a statutory right of way for sidewalk purposes across part of 36 
Terminal Avenue. 
 

 

Staff Recommendation:  That Council adopt the resolution as described 
in Attachment A, authorizing the expropriation for a statutory right of 
way across part of 36 Terminal Avenue. 

 

Pg. 6-14 
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(b)  
 

 

  
 
 

 

 
 

 
 

 

7. COMMUNITY SERVICES: 
 

 

(a)  

 

 

  

 

  
 

 
  

 

 

(b) Renaming of Groveland Park to Groveland Gyro Park 
 

 

Purpose:  To obtain Council approval for the renaming of Groveland 
Park to Groveland Gyro Park.   

 

 

Staff Recommendation:  That Council: 
 
1. approve the renaming of Groveland Park to “Groveland Gyro 

Park”; and, 
 
2. authorize the release of this information in an Open Meeting. 

 

Pg.29 

(c) Minutes of the “In Camera” Parks, Recreation and Culture Commission 
Meeting held 2014-JUN-25. 

 
 

Pg. 30-31 

8. CORRESPONDENCE: 
 

 

NONE  
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9. OTHER BUSINESS:  

 
  

 
 

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING: 
 
 
 

 

ACTING MAYOR:  COUNCILLOR MCKAY 
2014-OCT-20 to 2014-NOV-30 

 



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-SEP-29, AT 5:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp (arrived 6:48 p.m.) 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 B. E. Clemens, Director of Finance 
 G. Ferrero, Director of Information Technology & Legislative Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works 
 T. P. Seward, Director of Social & Protective Services 
 P. Cooper, Communications Manager 
 B. Corsan, Manager, Real Estate 
 C. Davis, Manager of Sanitation, Recycling & Public Works 

Administration 
 D. Smith, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:48 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
10914  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
11014  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-SEP-08 at 4:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 
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4. CORPORATE SERVICES: 
 
(a)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Councillor Kipp entered the Douglas Rispin Room at 6:48 p.m. 
 

(b)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. ADJOURNMENT: 
 

11614  It was moved and seconded at 6:58 p.m. that the "In Camera" Meeting terminate.  
The motion carried unanimously. 

 
 
____________________ 
M A Y O R 
 
CERTIFIED CORRECT: 
 
___________________________ 
CORPORATE OFFICER 



“ In Camera”

City o f Nanaimo 

REPORT TO COUNCIL

DATE OF MEETING: 2014-OCT-20

AUTHORED BY: NANCY SKEELS, PROPERTY AGENT, REAL ESTATE

RE: EXPROPRIATION OF RIGHT OF WAY TO ACCOMMODATE SIDEWALK 
IMPROVEMENTS AT 36 TERMINAL AVENUE

STAFF RECOMMENDATION:

That Council adopt the resolution as described in Attachment A, authorizing the expropriation 
for a statutory right of way across part of 36 Terminal Avenue.

PURPOSE:

The purpose of this Staff report is to obtain Council approval under Section 31 of the 
Community Charter to adopt a resolution authorizing the expropriation of a statutory right of way 
for sidewalk purposes across part of 36 Terminal Avenue.

SUMMARY:

On 2013-DEC-02, Council directed Staff to prepare a report outlining options to improve 
pedestrian safety along the East side of Highway 19A (Terminal Avenue), between Campbell 
Street and Comox Road, a distance of approximately 150 metres.

Staff prepared the report and identified that a public sidewalk will require the acquisition of a 
right of way from three privately-owned properties at 10 Terminal Avenue, 36 Terminal Avenue 
and 60 Terminal Avenue.

On 2014-JUN-09, Council directed Staff to acquire pedestrian rights of way from the three 
properties to facilitate development of a sidewalk.

BACKGROUND

Staff had received replies from the property owners of 10 and 60 Terminal Avenue indicating 
that, in principle, they may be prepared to grant rights of way to the City. During the course of 
the negotiations, Staff have been unable to negotiate an agreement with the owner of 36 
Terminal Avenue and are not optimistic that continued discussions will result in a satisfactory 
agreement.

Staff have had an appraisal prepared for 36 Terminal Avenue and the market value 
compensation for the right of way is $7,800. I f  Coundl

□  Committee   .
□  Open Meeting
I f  In-CameraMeeting 

0 Meeting Date: ^o\Mt-ocT-ac-.



“1C” Report to Council -  2014-OCT-20 Page 2
RE: Expropriation of Right of Way to Accommodate Sidewalk Improvements at 36 Terminal Avenue

In order to meet the projects spring 2015 commencement date, Staff recommend that Council 
expropriate these rights from 36 Terminal Avenue.

The Expropriation Act outlines a two-step process for a municipality to expropriate land.

The first step requires Council’s authorization of the proposed expropriation, and will involve:

• serving a copy of the Expropriation Act and Expropriation Notice on the owner;
• Filing the Expropriation Notice in the Land Title Office; and
® Posting of an Expropriation Notification sign on the property.

The second step requires Council to approve the expropriation and authorize the advance 
payment. Staff will subsequently report to Council on 2014-NOV-10 to fulfill those 
requirements.

DISCUSSION:

Strategic Plan Considerations
The proposal to improve this pedestrian access meets two of the key priorities identified in the
2012-2015 Strategic Plan, including:
Strategy Potential Strategies and/or In itiatives
Transportation and 
Mobility

• Increased shift and viability of active transportation options
• A city that effectively responds to the accessibility and mobility 

needs of those who do not own a car.
Taking
Responsibility

® Continuing to facilitate change and overall development consistent 
with vision and plans; taking action steps to be a catalyst or 
investment in the City’s future.

Recomm endations fo r Release o f Inform ation to the Public:
• For release upon conclusion of the expropriation.

Respectfully submitted,

Bill Corsan,
Manager, Real Estate 
Community Development

/
Toby^Sewai^d 
Acting General Manager 
Community Development & Protective Services

CITY MANAGER COMMENT:

I concur with the Staff recommendation.

Concurrence

Dale Lindsay 
Director
Cornmunity Development

Drafted: 2014-OCT-9
LD002767
BC/ns



ATTACHMENT A

CITY OF NANAIMO
Resolution Authorizing Expropriation Pursuant to Section 31 of the Community Charter and 

Authorizing Issuance of the Expropriation Notice

WHEREAS the Council of the City of Nanaimo has established a service o f operating public 
walkways, paths, trails, sidewalks and other public ways;

AND WHEREAS Section 31 of the Community Charter authorizes a municipality to  expropriate real 
property or an interest in real property, in accordance w ith the Expropriation Act, for the purpose 
o f exercising or performing its powers, duties and functions;

AND WHEREAS the Council of the City o f Nanaimo considers it necessary to  expropriate a statutory 
right of way under section 218 o f the Land Title Act, in the form attached to these resolutions as 
Schedule A (hereinafter referred to as the "Right of Way") over a portion of the land located at 36 
Terminal Avenue, Nanaimo, BC, and legally described as Parcel Identifier: 001-308-769, Lot 3, 
Block 42, Section 1, Nanaimo District, Plan 584, which portion is shown outlined in heavy black on 
the reference plan prepared by Douglas W. Holme, BCLS and certified correct on the 1st day of 
October, 2014 (a reduced copy of which is attached as Schedule B) and which portion is 
hereinafter referred to  as the "Expropriation Area", for the purpose o f constructing, operating, 
and maintaining a public sidewalk;

NOW THEREFORE the Council of the City of Nanaimo resolves that:

1. The City o f Nanaimo hereby takes and expropriates a statutory right o f way under section 
218 of the Land Title Act (in the form of the Right o f Way) over the Expropriation Area 
and is hereby authorized to enter on and use the Expropriation Area to  construct, 
maintain, and operate a public sidewalk.

2. The work or purpose for which the statutory right o f way is required is for constructing, 
maintaining, and operating a public sidewalk.

3. An Expropriation Notice pursuant to the Expropriation Act is authorized to be issued in 
the form attached as Schedule C to  this resolution (the "Expropriation Notice").

4. The Corporate Officer is authorized and directed to :

(a) sign and seal the Expropriation Notice;

(b) cause the Expropriation Notice to be filed in the Victoria Land Title Office and to
execute all documents required in connection with such filing;

(c) undertake all inquiries, court applications and other steps necessary in order to
cause the Expropriation Notice, together w ith a copy of the Expropriation Act, to  be
served on the current owners of the Expropriation Area;

8
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(d) cause an expropriation sign to  be placed on the Expropriation Area in accordance 
with the Expropriation Act; and

(e) serve the Expropriation Notice on the Approving Authority for this expropriation.

9
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Schedule A

TERMS OF INSTRUMENT- PART 2

WHEREAS:

A. Transferor is the registered owner, or is entitled to  become the registered owner, o f the 
lands and premises more particularly described in Form C (page 1) hereto (the "Lands of 
Transferor");

B. The Transferee wishes to  construct and maintain a public sidewalk fo r the purpose of 
pedestrian traffic and other facilities in connection therew ith including signage, drainage, 
lighting, and traffic control devices for the use and enjoyment o f members o f the general public 
(the "Sidewalk").

C. The Transferor has agreed to permit the construction o f the Sidewalk by the Transferee 
over a portion o f the Lands o f the Transferor and to grant fo r that purpose the Right-of-way 
hereinafter described;

D. It is necessary for the construction, operation, and maintenance o f the Transferee's 
undertaking o f the provision o f a pedestrian Right-of-way fo r the enjoyment o f the general 
public that a Right-of-way be established in accordance w ith  this document.

NOW THEREFORE THIS INDENTURE WITNESSES that in consideration o f the sum of One ($1.00) 
Dollar o f lawful money o f Canada, now paid by the Transferee to the Transferor (the receipt 
and sufficiency o f which is hereby acknowledged by the Transferor), and in consideration o f the 
covenants and conditions hereinafter contained to be observed and performed by the Transferee 
and for other valuable consideration:

THE TRANSFEROR DOES HEREBY:

1.1 Grant, convey, confirm and transfer, in perpetuity, unto the Transferee, its successors, 
assigns and all o f its officers, employees, agents, workers, contractors, licensees the full, free 
and uninterrupted right, license, liberty, privilege, permission and Right-of-way to lay down, 
install, construct, use, maintain, inspect, alter, remove, and replace the Sidewalk and unto the 
Transferee fo r and on behalf o f and for the benefit and use o f all members o f the public who 
might so desire at all times to enter, use, go, return, pass over and across the Sidewalk upon and 
across that portion o f the Lands of the Transferor (Herein called the "Right-of-Way", as shown 
outlined and marked on the Right-of-Way Plan described in Item 3 on Form C.)

1.2 Covenant and agree to and w ith the Transferee that for the purposes aforesaid and 
upon, under and across the Right-of-way, the Transferee shall fo r itself and its officers, 
employees, agents, workers, contractors and all other licensees o f the Transferee together 
w ith machinery, vehicles, equipment, and materials be entitled at all times to  enter, use, pass 
and repass, labour, construct, erect, install, dig, place fill, carry away soil or other surface or 
subsurface materials, clear of all trees, growth, buildings or obstruction now or hereafter in

10
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existence, as may be necessary, useful, or convenient in connection with the operations o f the 
Transferee in relation to  the Sidewalk.

2.0 THE TRANSFEROR HEREBY COVENANTS TO AND AGREES WITH THE TRANSFEREE, as
fo llows:

2.1 The Transferor will not, nor permit any other person to  erect, place, install or maintain
any building, structure, addition to a building or structure, mobile home, patio, pipe, wire or
other conduit on, over or under any portion o f  the  R ight-o f-way.

2.2 The Transferor agrees not to  do anything that in any way interferes with or damages or 
prevents access to  or is likely to cause harm to  the Sidewalk authorized hereby to be installed 
in or upon the Right-of-way.

3.0 THE TRANSFEREE HEREBY COVENANTS TO AND AGREES WITH THE TRANSFEROR, as
follows:

3.1 That the Transferee will thoroughly clean all lands to which it has had access hereunder 
o f all rubbish and construction debris created or placed thereon by the Transferee and will 
leave such lands in a neat and clean condition.

3.2 That the Transferee will, as far as reasonably possible, carry out all work in a proper and 
w orkm anlike manner so as to  do as little injury to the Lands of the Transferor as possible.

4.0 THE PARTIES HERETO EACH COVENANT TO AND AGREE WITH THE OTHER, as follows:

4.1 That no part o f the title  in fee simple to the Right-of-Way shall pass to or be vested in the 
Transferee under or by virtue o f these presents and the Transferor may fully use and enjoy the 
Right-of-Way subject only to  the rights and restrictions herein contained.

4.2 That the covenants herein contained constitutes a charge on the land in favour o f the 
Transferee and confers on the Transferee the right to use the land charged in accordance w ith the 
terms o f the instrument, and the terms, conditions and covenants expressed in the instrument are 
binding on and take effect to  the benefit o f the grantor and grantee and their successors in title, 
unless a contrary intention appears.

4.3 That, if at the date hereof and the Transferor is not the sole registered owner of the Lands 
o f the Transferor, this Agreement shall nevertheless bind the Transferor to the full extent o f his 
interest therein, and if  he shall acquire a greater or the entire interest in fee simple, this 
Agreement shall likewise extend to such after- acquired interests.

4.4 Where the expression "Tranferor" includes more than one person, all covenants herein on 
the part o f the Transferor shall be construed as being several as well as joint.

4.5 This Agreement shall enure to the benefit of and be binding upon the parties hereto and 
their respective heirs, administrators, executors, successors and assigns as the case may be and 
wherever the singular or masculine is used, it shall be construed as if  the plural or the feminine or

1 1
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neuter, as the case may be, had been used, where the parties or the context hereto so require and 
the rest of the sentence shall be construed as if the grammatical and terminological changes 
thereby rendered necessary had been made.

IN WITNESS WHEREOF the parties hereto hereby acknowledge that this Agreement has been duly 
executed and delivered by the parties executing Forms C & D (attached hereto).

12
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Schedule B

STATUTORY RIGHT OF WAY PLAN OVER PART OF LOT 3, 
BLOCK 42, SECTION 1, NANAIMO DISTRICT, PLAN 584.
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Schedule C

EXPROPRIATION NOTICE

TAKE NOTICE that the City of Nanaimo, 455 Wallace Street, Nanaimo, BC, V9R 5J6, (250) 754-4251, 
intends to  expropriate a statutory right o f way interest in the lands described below:

Civic Address: 36 Terminal Avenue, Nanaimo, BC,

Legal Description: Parcel Identifier: 001-308-769, Lot 3, Block 42, Section 1, Nanaimo District, Plan 
584

Registered Owner: 0883936 B.C. LTD.

The purpose for which the statutory right of way is required is for the construction, maintenance, 
and operation of a public sidewalk.
The approving authority for this expropriation is the City o f Nanaimo, 455 Wallace Street, 
Nanaimo, BC, V9R 5J6, (250) 754-4251. Any inquiries regarding the expropriation should be 
directed to  the Manager, Real Estate, City of Nanaimo (250) 755-4426.

Dated at Nanaimo, BC th is  day o f_________________, 2014.

City o f Nanaimo
By______________________________
T itle :___________________________
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IN CAMERA

City of Nanaimo 

REPORT TO COUNCIL

DATE OF MEETING: 2014-OCT-20

AUTHORED BY: DIANA JOHNSTONE, CHAIR
PARKS, RECREATION AND CULTURE COMMISSION

RE: RENAMING OF GROVE LAND PARK TO GROVELAND GYRO PARK

RECOMMENDATION:

That Council:

1. approve the renaming of Groveland Park to “Groveland Gyro Park”; and,
2. authorize the release of this information in an Open Meeting.

PURPOSE:

To obtain Council approval.

BACKGROUND:

At the 2014-OCT-01 “In Camera” meeting of the Parks, Recreation and Culture Commission, Mr. Saul 
Hilchey, representing the Gyro Club of Nanaimo, gave a presentation requesting that Groveland Park be 
renamed to “Groveland Gyro Park” in recognition of approximately $18,000 in funds that the Gyro Club of 
Nanaimo wish to provide towards park refurbishment.

This contribution is contingent upon a number of factors -  those being, that there be community 
involvement, that the funds are used to pave the hard court area, that the Gyro Club has a lasting legacy 
of their contribution by way of renaming the park from Groveland Park to “Groveland Gyro Park”, and, that 
this renaming is approved with work taking place within the next month.

A representative of the neighbourhood community was present and advised that they are in agreement 
with this contribution and name change.

At that meeting, the Parks, Recreation and Culture Commission unanimously approved a motion to 
recommend that Council approve the renaming of Groveland Park to “Groveland Gyro Park.”

Respectfully submitted,

File: A4-2-1 / A2-4 / D1-2-6-1
G:\Admin\AdminlC\PRCC\RptCouncillC\2014\icPRCCRPT141020RenamingOfGrovelandParktoGrovelandGyroPark.docx
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Diana Johnstone 
CHAIR
PARKS, RECREATION AND CULTURE COMMISSION
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“IN CAMERA” MINUTES
PARKS, RECREATION AND CULTURE COMMISSION MEETING 

SERVICE AND RESOURCE CENTRE BOARD ROOM 
WEDNESDAY, 2014-JUN-25 

FOLLOWING THE REGULAR COMMISSION MEETING

PRESENT: Commissioner D. Johnstone, Chair

Members: Commissioner T. Greves
Commissioner F. Pattje 
Commissioner K. Alden 
Commissioner L. Avis 
Commissioner M. Beaudoin-Lobb 
Commissioner H. Houle 
Commissioner A. McPherson 
Commissioner D. Rinald 
Commissioner G. Savage 
Commissioner I. Thorpe 
Commissioner M. Young

Staff: R. Harding, Director, Parks, Recreation and Environment
R. Tweed, Recording Secretary
B. Corsan, Manager, Real Estate 
A. Britton, Acting Manager, Parks Operations 
K. MacDonald, Parks and Open Space Planner
D. Johnston, Assistant Manager, Aquatics 
A. Jetter, Lifeguard Instructor, Aquatics

1. CALL THE “IN CAMERA" MEETING TO ORDER:

The “In Camera” Meeting was called to order at 5:52 p.m.

2. INTRODUCTION OF LATE ITEMS:

3. ADOPTION OF AGENDA:

It was moved and seconded that the Parks, Recreation and Culture Commission, in 
accordance with Section 90(1 )(b) and 90(1 )(n) of the Community Charter, adopt the 
agenda as presented.. The motion carried unanimously.

4. ADOPTION OF MINUTES:

It was moved and seconded that the Minutes of the “ In Camera” Meeting of the 
Parks, Recreation and Culture Commission held Thursday, 2014-JUN-12 at 8:50 p.m. in 
the Service and Resource Centre Board Room be adopted as circulated. The motion 
carried unanimously.
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“IN CAMERA” MINUTES - PARKS, RECREATION AND CULTURE COMMISSION 
2014-JUN-25

PAGE 2 of 2

5.

6.

7.

8 .

9.

10 . 

11. 

12.

13.

14.

PRESENTATIONS: (None.)

CHAIR’S REPORT: (None.)

REPORTS OF ADVISORY BODIES: (None.)

STAFF REPORTS: (None.)

CORRESPONDENCE: (None.)

NOTICE OF MOTION: (None.)

OTHER BUSINESS: (None.)

DELEGATIONS (not related to a Report to Commission): (10 MINUTES)

(a) Andrew Tuck, representing the Parkwood area neighbourhood, requesting that 
Cathedral Grove Park be renamed to “Daynes Park” in recognition of 20 years of 
dedicated service to the community by Mr. Len Daynes, who passed away on 
2014-JUN-09.

Mr. Tuck provided a handout which included four letters and a petition in support of 
changing the name of Catherdral Grove Park to “Daynes Park”.

It was moved and seconded that the delegation be received. The motion carried 
unanimously.

It was moved and seconded that the Parks, Recreation and Culture Commission 
recommend that Council approve the renaming of Cathedral Grove Park to “Daynes Park” . 
The motion carried unanimously.

QUESTION PERIOD: (No questions.)

ADJOURNMENT:

It was moved and seconded at 6:03 p.m. that the “ In Camera” meeting adjourn. 
The motion carried unanimously.

CERTIFIED CORRECT:

D. Johnstone, Chair
Parks, Recreation and Culture Commission

R. Harding, Director
Parks, Recreation and Environment

2014-JUN-26 
File: A2-4
G:\Admin\AdminlC\PRCC\MinuteslC\2014\icPRCC140625M.docx
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-OCT-20, AT 5:00 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor J. F. K. Pattje 

 
Absent: Councillor W. B. McKay 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 B. E. Clemens, Director of Finance 
 R. J. Harding, Director of Parks, Environment & Recreation (arrived at 

5:55 p.m.) 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works 
 T. P. Seward, Director of Social & Protective Services 
 P. Rosen, Manager of Engineering Projects 
 B. Corsan, Manager of Real Estate 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:04 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a)  
 
 

3. ADOPTION OF AGENDA: 
 
11714  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-OCT-20 
PAGE 2 
 
 

 

4. ADOPTION OF MINUTES: 
 

11814  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 
Council held Monday, 2014-SEP-29 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC be adopted as circulated.  
The motion carried unanimously. 

 
Ms. K. King, Recording Secretary, vacated the Douglas Rispin room at 5:05 p.m. 
 
 
5. ADMINISTRATION: 

 
(a) Strategic Relations (for discussion purposes when applicable) 

  
 
 
 
Ms. King returned to the Douglas Rispin room at 5:33 p.m. 
 
The Meeting recessed at 5:33 p.m. 
 
The Meeting resumed at 5:51 p.m. 
 
6. CORPORATE SERVICES: 

 
(a) Expropriation of Right of Way to Accommodate Sidewalk Improvements at 

36 Terminal Avenue  
 

12014  It was moved and seconded that Council adopt the resolution as described in 
Attachment A, authorizing the expropriation for a statutory right of way across part of 
36 Terminal Avenue.  The motion carried unanimously. 
 
(b)  
 
 
 
 

 
9. COMMUNITY SERVICES: 

 
(a)  
 
 
 
 
 
 
 
 
 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-OCT-20 
PAGE 3 
 
 

 

(b) Renaming of Groveland Park to Groveland Gyro Park 
 

12314  It was moved and seconded that Council: 
 

1. approve the renaming of Groveland Park to “Groveland Gyro Park”; and, 
 
2. authorize the release of this information in an Open Meeting. 
 
The motion carried unanimously. 

 
(c) Minutes of the “In Camera” Parks, Recreation and Culture Commission Meeting 

held 2014-JUN-25. 
 
 
7. ADJOURNMENT: 

 
12414  It was moved and seconded at 6:13 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



CITY OF NANAIMO

NOTICE OF A SPECIAL “IN CAMERA” COUNCIL MEETING 
PURSUANT TO "COUNCIL PROCEDURE BYLAW 2007 NO. 7060”

NOTICE IS HEREBY GIVEN pursuant to "COUNCIL PROCEDURE 
BYLAW 2007 NO. 7060", of a Special Council Meeting to be held:

DATE: Monday, 2014-OCT-20

LOCATION: Douglas Rispin Room, Vancouver Island Conference Centre
80 Commercial Street, Nanaimo, BC

TIME: 5:00 p.m.

The Special "In Camera" Council meeting will be closed to the public in order to deal
with the following matter under:

Community Charter Section 90(1):
(b) personal information about an identifiable individual who is being considered for a

municipal award or honour, or who has offered to provide a gift to the municipality on 
condition of anonymity;

(e) the acquisition, disposition or expropriation of land or improvements, if the Council
considers that disclosure could reasonably be expected to harm the interests of the 
municipality;

(g) 1 litigation or potential litigation affecting the municipality;
(j) information that is prohibited, or information that if it were presented in a document

would be prohibited, from disclosure under section 21 of the Freedom of Information 
and Protection of Privacy Act,

(n) the consideration of whether a Council meeting should be closed under a provision of
this subsection or subsection (2); and,

Community Charter Section 90(2):
(b) the consideration of information received and held in confidence relating to negotiations

between the municipality and a provincial government or the federal government or both, 
or between a provincial government or the federal government or both and a third party;

DEPUTY CORPORATE OFFICER

ieicie Notice to be posted on outside Main Notice Board, 455 Wallace Street, Nanaimo, BC



SPECIAL “IN CAMERA” AGENDA
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-OCT-27, AT 6:00 P.M.

1. ADOPTION OF AGENDA:

That Council, in accordance with Section 90(1 )(n) of the Community Charter, 
adopt the agenda as presented (or as amended).

2. ADOPTION OF MINUTES:

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-OCT-20 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC.

 

3. PRESENTATIONS:

NONE

4 MAYOR'S REPORT:

NONE

5. ADMINISTRATION:

(a) Strategic Relations (for discussion purposes when applicable)

6 CORPORATE SERVICES: 

(a) 

 

 

(b) Appointments to the City of Nanaimo Design Advisory Panel

Purpose: To obtain Council approval for appointments to the City of 
Nanaimo Design Advisory Panel (DAP).



AGENDA -  SPECIAL "IN CAMERA" COUNCIL
2014-OCT-27
PAGE 2

Staff Recommendation: That Council:

1. consider appointing one of the following applicants as a 
Community-at-Large representative to the City of Nanaimo 
Design Advisory Panel for the remainder of the three year term 
ending 2015-MAR-31:

2. appoint Mr. Raymond de Beeld as the Architectural Institute of
British Columbia (AIBC) representative to the City of Nanaimo 
Design Advisory Panel for the remainder of the three year term 
ending 2015-MAR-31.

3. appoint Mr. David Reid as the British Columbia Society of
Landscape Architects (BCSLA) representative to the City of 
Nanaimo Design Advisory Panel for the remainder of the three 
year term ending 2015-MAR-31.

4. authorize the release of this report following severing of personal 
information, including Attachments A, B and C, and that this 
information be kept permanently confidential.

5. announce the appointments at the next open Council meeting.

7. COMMUNITY SERVICES:

NONE

8. CORRESPONDENCE:

NONE

9. OTHER BUSINESS:

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING:

Pg. 7-15

ACTING MAYOR: COUNCILLOR MCKAY 
2014-OCT-20 to 2014-NOV-30
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-OCT-20, AT 5:00 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor J. F. K. Pattje 

 
Absent: Councillor W. B. McKay 
 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 I. Howat, General Manager of Corporate Services 
 B. E. Clemens, Director of Finance 
 R. J. Harding, Director of Parks, Environment & Recreation (arrived at 

5:55 p.m.) 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works 
 T. P. Seward, Director of Social & Protective Services 
 P. Rosen, Manager of Engineering Projects 
 B. Corsan, Manager of Real Estate 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:04 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a)  
 
 

3. ADOPTION OF AGENDA: 
 
11714  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-OCT-20 
PAGE 2 
 
 

 

4. ADOPTION OF MINUTES: 
 

11814  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 
Council held Monday, 2014-SEP-29 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC be adopted as circulated.  
The motion carried unanimously. 

 
Ms. K. King, Recording Secretary, vacated the Douglas Rispin room at 5:05 p.m. 
 
 
5. ADMINISTRATION: 

 
(a) Strategic Relations (for discussion purposes when applicable) 

  
 
 
 
Ms. King returned to the Douglas Rispin room at 5:33 p.m. 
 
The Meeting recessed at 5:33 p.m. 
 
The Meeting resumed at 5:51 p.m. 
 
6. CORPORATE SERVICES: 

 
(a) Expropriation of Right of Way to Accommodate Sidewalk Improvements at 

36 Terminal Avenue  
 

12014  It was moved and seconded that Council adopt the resolution as described in 
Attachment A, authorizing the expropriation for a statutory right of way across part of 
36 Terminal Avenue.  The motion carried unanimously. 
 
(b)  
 
 
 
 

 
9. COMMUNITY SERVICES: 

 
(a)  
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(b) Renaming of Groveland Park to Groveland Gyro Park 
 

12314  It was moved and seconded that Council: 
 

1. approve the renaming of Groveland Park to “Groveland Gyro Park”; and, 
 
2. authorize the release of this information in an Open Meeting. 
 
The motion carried unanimously. 

 
(c) Minutes of the “In Camera” Parks, Recreation and Culture Commission Meeting 

held 2014-JUN-25. 
 
 
7. ADJOURNMENT: 

 
12414  It was moved and seconded at 6:13 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



“IN CAMERA” 

City of Nanaimo 

REPORT TO COUNCIL

DATE OF MEETING: 2014-OCT-27

AUTHORED BY: GARY NOBLE, DEVELOPMENT APPROVAL PLANNER, 
PLANNING & DESIGN SECTION

RE: APPOINTMENTS TO THE CITY OF NANAIMO DESIGN ADVISORY PANEL

STAFF RECOMMENDATION:

That Council:

1. Consider appointing one of the following applicants as a Community-at-Large representative 
to the City of Nanaimo Design Advisory Panel for the remainder of the three year term 
ending 2015-MAR-31:

• 
 
 

2. Appoint Mr. Raymond de Beeld as the Architectural Institute of British Columbia (AIBC) 
representative to the City of Nanaimo Design Advisory Panel for the remainder of the three 
year term ending 2015-MAR-31.

3. Appoint Mr. David Reid as the British Columbia Society of Landscape Architects (BCSLA) 
representative to the City of Nanaimo Design Advisory Panel for the remainder of the three 
year term ending 2015-MAR-31.

4. Authorize the release of this report following severing of personal information, including 
Attachments A, B and C, and that this information be kept permanently confidential.

5. Announce the appointments at the next open Council meeting.

PURPOSE:

To present submissions to become a representative on the City of Nanaimo Design Advisory 
Panel (DAP).

BACKGROUND:

DAP is composed of six appointees. The membership includes two Architects, one Landscape 
Architect and three Community-at-Large representatives.

ETCoundl 
□  Committee .
□ , Open Meeting 
m In-Camera Meeting 
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Report to Council -  2014-OCT-27 
RE: DAP Membership

Page 2

The term for these positions will expire 2015-MAR-31. Staff recently advertised for the 
Community-at-Large position (with a closing date of 2014-OCT-15).

 applications were received for the Community-at-Large position.

DISCUSSION:

A total of  applications were submitted in response to the Community-at-Large vacancies 
on DAP. These applications are summarized below, and attached (Attachments A to C), with 
each offering a range of design and construction experience.

Community-at-Large Representative

 
 
 

 
 

 

Two applications were submitted and received for the two vacant professional positions. 

Architect

The AIBC is responsible for nominating the Registered Professional for the Architect position. 
On 2014-OCT-02, the AIBC Advisory Design Panel Committee nominated
Mr. Raymond de Beeld for the position.  

  

Landscape Architect

The BC Society of Landscape Architects is responsible for nominating the Registered 
Professional for the Landscape Architect position. On 2014-OCT-14, the BCSLA Advisory 
Design Panel sub-committee nominated Mr. David Reid for the position.  

 
 

Council is requested to appoint one applicant for the vacant DAP Community-at-Large position 
for the term ending 2015-MAR-31 and confirm the appointments of the candidates for the 
Architect and Landscape Architect positions.
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Report to Council -  2014-OC l -27 Page 3
RE: DAP Membership

Recommendations for Release of Information to the Public

That Council authorize the release of this report following the severing of personal information, 
including Attachments A, B and C, and that this information be kept permanently confidential.

Respectfully submitted,

B. Anderson 
MANAGER
PLANNING & DESIGN SECTION

Concurrence by:

D. Lindsay
n ip c r 'T r v cL-/11 \ t_ v-f i wji

T. Sewari
A r'TlMri riCMEZDAI M A M A .oszd 

i  m  \  v—» i i  \ ! i  \ r A L _  i v i / A i \

COMMUNITY DEVELOPMENT 
& PROTECTIVE SERVICES

COMMUNITY DEVELOPMENT

CITY MANAGER COMMENT:

I concur with the staff recommendation.

Drafted: 2014-OCT-20
G:\CommPlan\Administration\Council Reports\2014\2014 OCT DAP Membership 1C.doc
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-OCT-27, AT 6:00 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 D. Lindsay, Director of Community Development 
 T. P. Seward, Director of Social & Protective Services 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 6:01 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
12514  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
12614  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-OCT-20 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted.  The motion 
carried unanimously. 

 
 
4. CORPORATE SERVICES: 

 
(a)  
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(b) Appointments to the City of Nanaimo Design Advisory Panel 
 

12814  It was moved and seconded that Council appoint Mr. Gurdeep Minhas as a 
Community-at-Large representative to the City of Nanaimo Design Advisory Panel for the 
remainder of the three year term ending 2015-MAR-31.  The motion carried. 
Opposed:  Councillor Johnstone 

 
12914  It was moved and seconded that Council appoint Mr. Raymond de Beeld as the 

Architectural Institute of British Columbia (AIBC) representative to the City of Nanaimo 
Design Advisory Panel for the remainder of the three year term ending 2015-MAR-31.  The 
motion carried unanimously. 

 
13014  It was moved and seconded that Council: 
 

1. appoint Mr. David Reid as the British Columbia Society of Landscape Architects 
(BCSLA) representative to the City of Nanaimo Design Advisory Panel for the 
remainder of the three year term ending 2015-MAR-31.   

 
2. authorize the release of this report following severing of personal information, 

including Attachments A, B and C, and that this information be kept permanently 
confidential. 

 
3. announce the appointments at the next open Council meeting. 
 
The motion carried unanimously. 

 
 
5. ADJOURNMENT: 

 
13114  It was moved and seconded at 6:07 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL “IN CAMERA” AGENDA
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-NOV-24, AT 5:30 P.M.

1. ADOPTION OF AGENDA:

That Council, in accordance with Section 90(1 )(n) of the Community Charter, 
adopt the agenda as presented (or as amended).

2. ADOPTION OF MINUTES:

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-OCT-27 at 6:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC.

3. PRESENTATIONS:

NONE

4. MAYOR'S REPORT:

NONE

5. ADMINISTRATION:

(a) Strategic Relations (for discussion purposes when applicable)

6. CORPORATE SERVICES:

(a) Expropriation of Right of Way to Accommodate Sidewalk 
Improvements at 36 Terminal Avenue__________________________

Purpose: To obtain Council consent under Sections 1(b), 4 and 18 of 
the Expropriation Act, whereby Council is required as an expropriating 
authority to approve the expropriation and authorize the advance 
payment before completing the expropriation.

Staff Recommendation: That Council adopt the resolution, as described 
in Attachment A, authorizing the approval of the expropriation and to 
authorize the advance payment for the expropriation of a statutory right 
of way for sidewalk purposes across part of 36 Terminal Avenue.

Pg. 3-4

Pg. 5-9
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7. COMMUNITY SERVICES:

NONE

8. CORRESPONDENCE:

NONE

9. OTHER BUSINESS:

(a) Councillor Bestwick -  Request for Discussion re: Public Safety 
Answering Point (PSAB -  911) Function Review_________________

(Note: Attached for reference is the Staff report from the 2014-FEB-03 
“In Camera” Council Meeting and an excerpt of the corresponding 
motions from the minutes of the meeting.)

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING:

Pg. 10-17

ACTING MAYOR: COUNCILLOR MCKAY 
2014-OCT-20 to 2014-NOV-30
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COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-OCT-27, AT 6:00 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 D. Lindsay, Director of Community Development 
 T. P. Seward, Director of Social & Protective Services 
 P. Cooper, Communications Manager 
 G. Ferrero, Director of Information Technology & Legislative Services 
 K. King, Recording Secretary 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 6:01 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 
12514  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as presented.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
12614  It was moved and seconded that the Minutes of the Special "In Camera" Meeting of 

Council held Monday, 2014-OCT-20 at 5:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted.  The motion 
carried unanimously. 

 
 
4. CORPORATE SERVICES: 

 
(a)  
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(b) Appointments to the City of Nanaimo Design Advisory Panel 
 

12814  It was moved and seconded that Council appoint Mr. Gurdeep Minhas as a 
Community-at-Large representative to the City of Nanaimo Design Advisory Panel for the 
remainder of the three year term ending 2015-MAR-31.  The motion carried. 
Opposed:  Councillor Johnstone 

 
12914  It was moved and seconded that Council appoint Mr. Raymond de Beeld as the 

Architectural Institute of British Columbia (AIBC) representative to the City of Nanaimo 
Design Advisory Panel for the remainder of the three year term ending 2015-MAR-31.  The 
motion carried unanimously. 

 
13014  It was moved and seconded that Council: 
 

1. appoint Mr. David Reid as the British Columbia Society of Landscape Architects 
(BCSLA) representative to the City of Nanaimo Design Advisory Panel for the 
remainder of the three year term ending 2015-MAR-31.   

 
2. authorize the release of this report following severing of personal information, 

including Attachments A, B and C, and that this information be kept permanently 
confidential. 

 
3. announce the appointments at the next open Council meeting. 
 
The motion carried unanimously. 

 
 
5. ADJOURNMENT: 

 
13114  It was moved and seconded at 6:07 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



“In Camera” 

City of Nanaimo 

REPORT TO COUNCIL

DATE OF MEETING: 2014-NOV-24

AUTHORED BY: NANCY SKEELS, PROPERTY AGENT, REAL ESTATE

RE: EXPROPRIATION OF RIGHT OF WAY TO ACCOMMODATE SIDEWALK 
IMPROVEMENTS AT 36 TERMINAL AVENUE

STAFF RECOMMENDATION:

That Council adopt the resolution, as described in Attachment A, authorizing the approval of the 
expropriation and to authorize the advance payment for the expropriation of a statutory right of 
way for sidewalk purposes across part of 36 Terminal Avenue.

PURPOSE:

The purpose of this Staff report is to obtain Council consent under Sections 1 (b), 4 and 18 of the 
Expropriation Act, whereby Council is required as an expropriating authority to approve the 
expropriation and authorize the advance payment before completing the expropriation.

After the Expropriation Notice is served, Council, in its role as approving authority, may approve 
the expropriation, approve it with modifications or reject it altogether through adoption of a 
Council resolution.

The required Expropriation Notice and a copy of the Expropriation Act has now been served on 
the owner and the registered charge holders. The Expropriation Notice has been filed in the 
Land Title Office and the Expropriation Notification, has been posted on a sign on the property. 
Staff recommends that Council adopt the resolution authorizing the approval of the 
expropriation and authorizing the advance payment for the expropriation.

BACKGROUND

On 2014-JUN-09, Council directed Staff to acquire pedestrian rights of way from three privately- 
owned properties at 10 Terminal Avenue, 36 Terminal Avenue and 60 Terminal Avenue to 
facilitate development of a sidewalk. Staff were unable to negotiate an agreement with the 
owner of 36 Terminal Avenue and on 2014-OCT-20, Council adopted a resolution authorizing 
the expropriation for a statutory right of way across part of 36 Terminal Avenue.

The required Expropriation Notice, in Form 1 as required by Section 6(4) of the Act and a copy 
of the Expropriation Act has now been served on the owner and the registered charge holders. 
The Expropriation Notice has been filed in the Victoria Land Title Office and the Expropriation 
Notification, as required by Section 6(1) of the Act, has been posted on a sign on the property.

The next step in the process after the expropriation resolution is adopted is for Council to serve E 
a Certificate of Approval of Expropriation in Form 5 under the Act as the approving authority t q ^



“1C” Report to Council -  2014-NOV-24 Page
RE: Expropriation of Right of Way to Accommodate Sidewalk Improvements at 36 Terminal Avenue

notify itself (as expropriating authority) and each owner whose land or interest is being 
expropriated of the approval.

The City then has 30 days in which to pay a reasonable amount of compensation, called the 
advance payment, and to deliver to the owner a copy of the appraisal report on which the 
amount of the advance payment is based. Staff has had an appraisal prepared and the market 

, value compensation for the right of way is .

The sidewalk project is anticipated to commence in the summer of 2015.

DISCUSSION:

Strategic Plan Considerations
The proposal to improve this pedestrian access meets two of the key priorities identified in the
2012-2015 Strategic Plan, including:

Strategy Potential Strategies and/or Initiatives
Transportation and 
Mobility

• Increased shift and viability of active transportation options
• A city that effectively responds to the accessibility and mobility 

needs of those who do not own a car.
Taking
Responsibility

• Continuing to facilitate change and overall development consistent 
with vision and plans; taking action steps to be a catalyst or 
investment in the City’s future.

Recommendations for Release of Information to the Public:
• For release upon conclusion of the expropriation with the exception of the information 

underlined in the report.

Respectfully submitted,

, f -  y ’ ! ^
J vL / ‘_____

Bill Corsan,
Manager, Real Estate 
Community Development

Concurrence by:

Dap Lindsay 
Dire
Community Development 

CITY MANAGER COMMENT:

I concur with the Staff recommendation.

A Tob^Sewarcr^’̂
^Acting General M 

/  Community Development & Protective Services

Drafted: 2014-NOV-13
LD002767
BC/ns/tl
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ATTACHMENT A

CITY OF NANAIMO 

RESOLUTION

BE IT RESOLVED that pursuant to Section 18 of the Expropriation Act, R.S.B.C. 1996, c. 125 the 
Council of the City of Nanaimo, as the approving authority for the expropriation contemplated 
in the Expropriation Notice dated October 27, 2014 registered in the Victoria Land Title Office 
under number CA4064264, does approve that expropriation.

BE IT FURTHER RESOLVED that the Corporate Officer is authorized and directed to:

(a) sign and seal the Certificate of Approval in the form attached to this resolution 
as Schedule A;

(b) notify or cause to be notified the expropriating authority and each owner (as 
defined in the Expropriation Act) of the City's approval of the expropriation;

(c) make the advance payment or payments as required under Section 20(l)(d) of 
the Expropriation Act and serve the Notice of Advance Payment in Form 8 along 
with a copy of the appraisal report(s) on which the advance payment is made;

(d) file or cause to be filed in the Land Title Office a Vesting Notice under Section 23 
of the Expropriation Act;

(e) sign and seal the Notice of Advance Payment and Vesting Notice.

7



Schedule A -  Certificate of Approval

TO:

AND:

AND:

AND:

AND:

AND:

AND:

AND:

AND:

AND:

Expropriation Act 
Form 5 

(Section 18(2))

Certificate of Approval of Expropriation

0883935 B.C. Ltd.
1691 West 15th Street, North Vancouver, BC, V7P 1N3

Her Majesty The Queen In Right of the Province of British Columbia 
c/o Attorney General of British Columbia 
Ministry of Justice
Room 232, Parliament Buildings, Victoria, BC V8V1X4

Mott Electric Motor Repair Ltd. (Inc. No. 22380)
7008 -  14th Avenue, Burnaby, BC V3N 1Z2

Argus Estates Ltd. (Inc. No. 149170)
217-713 Columbia Street, New Westminster, BC V3M 1B2

Panfilo Rosatone and Lucia Rosatone
12552 -  190A Street, Pitt Meadows, BC V3Y 2J2

Canadian Western Trust Company, In Trust, BP88532 
600 -  750 Cambie Street Vancouver, BC V6B 0A2

Canadian Western Trust Company, In Trust, BR63151 
600 -  750 Cambie Street Vancouver, BC V6B 0A2

C & H Filter Holdings Ltd. (Inc. No. BC0728406)
#304 -1200 Lonsdale Avenue, North Vancouver, BC V7M 3H6

Maylea Investments Ltd. (Inc. No. BC0728421)
#304 -1200 Lonsdale Avenue, North Vancouver, BC V7M 3H6

Jesscam Management Services Inc. (Inc. No. BC0629295)
#304 -1200 Lonsdale Avenue, North Vancouver, BC V7M 3H6
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AND: Varion Capital Corp. (Inc. No. A0066726)
#304 -1200 Lonsdale Avenue, North Vancouver, BC V7M 3H6

AND: City of Nanaimo
455 Wallace Street, Nanaimo, BC, V9R 5J6

TAKE NOTICE that the TAKE NOTICE that the City of Nanaimo, 455 Wallace Street, Nanaimo, 
British Columbia, V9R 5J6, (250) 754-4251, has approved the expropriation contemplated in the 
Expropriation Notice dated October 27, 2014 registered in the Victoria Land Title Office under 
number CA4064264 and affecting:

That portion of the land legally described as Parcel Identifier: 001-308-769, Lot 
3, Block 42, Section 1, Nanaimo District, Plan 584, and having a civic address of 
36 Terminal Avenue, Nanaimo, BC, shown outlined in heavy black on the plan of 
statutory right of way registered in the Victoria Land Title Office under number 
EPP45372.

AND FURTHER TAKE NOTICE that the expropriating authority is required under section 20(1) of the 
Expropriation Act, within 30 days after approval, to pay to an owner the amount the expropriating 
authority estimates is or will be payable to that owner as compensation, other than for business 
loss referred to in section 34(3).

DATED at Nanaimo, British Columbia this day o f________________, 2014.

City of Nanaimo 
455 Wallace Street 
Nanaimo, BC V9R 5J6 
Telephone: (250) 754-4251

By:_______________________________
Chris Jackson 
Corporate Officer

9



“IN CAMERA” 

City of Nanaimo 

REPORT TO COUNCIL

DATE OF MEETING: 2014-FEB-03

AUTHORED BY: MIKE DIETRICH, (ACTING) DIRECTOR, 
SOCIAL & PROTECTIVE SERVICES

RE: POTENTIAL CHANGES TO PSAP SERVICE DELIVERY

STAFF RECOMMENDATION:

That Council direct staff to

1. enter into a contract with E-Comm Emergency Communications for Southwest British 
Columbia Incorporated to provide Public Safety Answering Point (PSAP) service; and

2. communicate with Central Island 9-1-1 service partners (Cowichan Valley Regional 
District and Nanaimo Regional District) to confirm Nanaimo’s intent to enter into a 
contract with E-Comm Emergency Communications for Southwest British Columbia 
Incorporated.

PURPOSE:

To provide Council with an update regarding provision of Public Safety Answering Point (PSAP) 
service and provide recommended options to pursue for provision of this service.

BACKGROUND:

At its’ In-Camera Meetings of 2013-NOV-18, 2013-DEC-09, 2014-JAN-20 and 2014-JAN-27, 
Council received staff Information Reports regarding options available for providing Public 
Safety Answering Point (PSAP) service (informally known as “9-1-1” service). The following 
reports have been distributed previously:

A. 2013-NOV-18 Council Report (Potential Changes to 9-1-1 Service Delivery);

B. Financial analysis of 9-1-1 options;

C. Summary of 9-1-1 options and Advantages & Disadvantages;

D. 2013-DEC-09 Council Report;

E. 9-1-1 Central Island flow-chart of 9-1-1 call answer process; and

F. 2014-Jan-20 Council Report (Potential Changes to 9-1-1 Service Delivery).

The 2014-JAN-20 Council Report is attached (Appendix A).

The City of Nanaimo employs six staff (5.2 FTE) on behalf of the Central Island 911 Partnership 
(CI911). The PSAP function is funded by each member of the partnership through the collection 
of a Call Answer Levy (CAL) from users of wired telephones within their respective jurisdictions.

SfCoundl
1 n  □  Committee..*...— ,
1 u  □  Open Meeting

drTn-f ampra'Meriia _nT\ta4,,



Report to Council - 2014-FEB-03
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DISCUSSION:

Following the 2014-JAN-20 report, staff developed an adjustment plan related to the 
employment of 911 Emergency Services Communications Operators in the event that Council 
selects to move the PSAP to E-Comm911 in Vancouver. The adjustment plan includes the 
following components:

E-Comm911 advises that the earliest they would be able to take over service is October 2014. 
At the point that this occurs, the City would continue to employ incumbent 911 Emergency 
Services Communications Operators within the RCMP Nanaimo OCC in their present roles and 
CUPE job descriptions (minus the task of answering incoming 9-1-1 calls). Incumbent 911 
Emergency Services Communications Operators would continue to function as City employees 
within the integrated OCC team, accepting police related calls which are down streamed from E- 
Comm91Tto the Nanaimo OCC. They would receive complaints, take details of the complaints 
and/ dispatch police response. They would also continue to contribute to the public safety of the 
entire C1911 Partnership area in this capacity.

The RCMP would receive these employees “surplus to establishment” (STE) which implies that 
the RCMP will not be charged for the employees, they will not receive backfilling for the 
employees for illness and vacation and the employees will not be replaced should they leave 
this classification. Over time, through attrition, these positions will become vacant and be 
declared redundant.

C1911 Partnership Involvement in the Adjustment Plan

911 Emergency Services Communications Operators are employed by the City of Nanaimo on 
behalf of the CI911 Partnership and all costs associated with that employment are cost shared 
amongst the partners. If Council decides to move to E-Comm911, the staff position is that the 
cost of changing the service delivery model is also the responsibility of the Partnership therefore 
the CI911 partners will be expected to share proportionately in the adjustment plan. The 
Nanaimo OCC provides dispatch and complaint service to the CVRD which further supports the 
CVRD contribution: Even by sharing staff costs in the adjustment plan the CVRD is expected to 
have a cost saving of $85,501 in 2015.

Staff have had preliminary discussions with staff of the CVRD on this matter and they will 
discuss our expectation for cost sharing with the CVRD Board.

The effect of this is reflected in the following updated chart:

Expected adjustment costs (with 33% turnover rate)

2015 2016 2017 2018 2019

ECommOU contract (City portion) 
Staff adjustment costs (City portion)

126,000
187,498

126,000
123,749

126,000
81,674

126,000
53,905

126,000
35,577

126,000
23,481

249,749 207,674 179,905 161,577 149,481

RCMP MOU (City portion) 335,250 335,250 335,250 335,250 335,250 335,250

Projected Savings: 85,501 127,576 155,345 173,673 185,769
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CONCLUSION:

Staff believe that contracting with E-Comm Emergency Communications for Southwest British 
Columbia Incorporated for the provision of Public Safety Answering Point (PSAP) service is a 
cost effective way to deliver this service while providing savings to the taxpayer and allows the 
City and its Central Island 911 Partners to avoid future capital costs related to the next 
generation of 9-1-1 communications. In addition, the adjustment plan as proposed guarantees 
the protection of the current CUPE 911 Emergency Services Communications Operator 
positions in a manner that the affected staff will continue to perform a necessary and valuable 
function until such time as they individually take other opportunities.

Respectfully submitted,

MIKE DIETRICH 
(j^CTING) DIRECTOR 

)C!AL & PROTECTIVE SERVICES

Concurrence by:

fO M  HICKEY /
GENERAL MANAGER/
COMMUNITY SERVICES

CITY MANAGER COMMENT:

1 concur with the staff recommendation. 

Drafted: 2014-JAN-29
G:\DEVBLDG\COUlMCIL REPORTS & BYUWVS\2014
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APPENDIX A

“IN CAMERA”
City o f Nanaimo 

REPORT TO COUNCIL

DATE OF MEETING: 2014-JAN-20 

AUTHORED BY: TOBY SEWARD, DIRECTOR, SOCIAL & PROTECTIVE SERVICES 

RE: POTENTIAL CHANGES TO 9-1-1 SERVICE DELIVERY

STAFF RECOMMENDATION:

That Council direct staff to

1. enter into a contract with EComm 9-1 -1 in Vancouver to provide Public Safety Answering 
Point (PSAP) service; and

2. communicate with Central island 9-1-1 service partners (Cowichan Valley Regional 
District and Nanaimo Regional District) to confirm Nanaimo’s intent to enter into a 
contract with EComm 9-1-1 in Vancouver.

PURPOSE:

To provide Council with additional information regarding provision of 9-1-1 service and provide 
recommended options to pursue for provision of this service.

BACKGROUND:

At its’ In-Camera Meetings of 2013-NOV-18 and 2013-DEC-09, Council received staff 
Information Reports regarding options available for providing 9-1-1 service, also called Public 
Safety Answering Point (PSAP). Copies of previous reports attached to this report are as 
follows:

A. '2013-NOV-13 Council Report (Attachment A);

B. Financial analysis of 9-1-1 options (Attachment B);

C. Summary of 9-1-1 options and Advantages & Disadvantages (Attachment C);

D. 2013-DEC-09 Council Report (Attachment D); and
E. 9-1-1 Central Island flow-chart of 9-1-1 call answer process (Attachment E).

CUPE has been provided this report as per Article 11 of the Collective Agreement. If Council 
proceeds with the recommendation, staff are committed to work with CUPE to successfully 
move to the new delivery model. However, CUPE clearly does not support using EComm to 
provide 9-1-1 service. It is expected that there will be transitional costs associated with the 
change to accommodate affected staff by relocating them within the City.

13
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DISCUSSION:

Options available for pravision of this service are as follows:

1. Maintain the current arrangement by signing the proposed RCMP MOU:
a. Sign a Memorandum of Understanding (MOU) with the RCMP to provide 9-1-1 

service (PSAP) for a five-year period with a one-year cancellation clause option until 
further evaluation of 9-1-1 service is completed;

b. Communicate with Central Island 9-1-1 service partners (Cowichan Valley Regional 
District and Nanaimo Regional District) to confirm Nanaimo’s intent to sign an MOU 
with the RCMP and request confirmation that both partners also support continuation 
of 9-1-1 service through the RCMP at this time; and

c. In conjunction with Central Island 9-1-1 service partners, undertake a review to 
determine the best long-term options for provision of 9-1-1 services and provide a 
follow-up report to Council in early 2015.

2. Contract out the PSAP function to EComm 9-11 in Vancouver:
a. Enter into a contract with EComm 9-1-1 in Vancouver to provide Public Safety 

Answering Point (PSAP) service; and
b. Communicate with Central Island 9-1-1 service partners (Cowichan Valley Regional 

District and Nanaimo Regional District) to confirm Nanaimo’s intent to enter into a 
contract with EComm 9-1-1-in Vancouver.

The option to provide the 9-1-1 service through Fire Comm can be considered in the Song term if
Council decides to maintain the RCMP 9-1-1 service.

New information that is provided in this report is as follows:

A. Revised Summary of Financial Impacts of Options for Central Island 9-1-1

2013 Budget Option 1 Option 2

Description NA Status Quo 
(RCMP)

Contract to 
Vancouver EComm

PSAP
expenses
(City)

$632,064
($284,429)

$745,000
($335,250)

$280,000
($126,000)

Reason for 
change in
costs

NA

1 new PSAP FTE 
plus

$25,000 Div Admin 
costs

Contract to EComm 
is considerably less 

expensive

Estimated 
Next gen 
E911 cost

NA Up to $500,000 No cost

14
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B. Revised timeline from the RCMP to confirm which option the Citv wishes to pursue
As outlined in previous reports to Council, the RCMP have advised the Central island 9-1-1 
(City of Nanaimo, RON, and CVRD) that we must sign an MOU with the RCMP by
2013-DEC-31, or the RCMP will serve notice that they will be terminating the service after 
one year's notice (by 2014-DEC-31),

City staff have had ongoing discussions with the RCMP over the past four months regarding 
this service. The RCMP have agreed to extend the deadline for response to 2014-JAN-31 
to allow time for Council to review this issue and receive feedback from the CVRD and RDN.

if the RCMP were to move their Operational Communications Centre (OCC) to Victoria or 
Courtenay we anticipate a year's notice although there is no contractual obligation.

C. Regional District of Nanaimo (RDN) position on 9-1-1
The RDN staff have advised that they are preparing a report on 9-1-1 service for 
consideration at their Board Meeting 2014-JAN-28.

D. Cowichan Valiev Regional District (CVRD1 position on 9-1-1 service
The CVRD staff have advised that they are preparing a report on 9-1-1 service and they 
have tentatively scheduled the report to be considered by their Regional Services 
Committee in late January and their Board in mid-February.

E. Service Impact of Changing to EComm
Currently 9-1-1 calls for the central Vancouver island area are answered in the Nanaimo 
RCMP OCC. Callers requiring a fire response are transferred to the Secondary PSAP 
located within the NFR FireComm and the respective fire department is dispatched from 
there. Callers requiring ambulance attendance are downstreamed to the BC Ambulance 
Service dispatch centre who then dispatch an ambulance and notify FireComm if a First 
Responder is required (in areas where First Responder service exists).

if the 9-1-1 service is contracted to EComm, the call routing from 9-1-1 to either NFR Fire 
Comm or BC Ambulance Service dispatch will not change. Fire dispatch for the partnership 
was added in 2003 when the partners consolidated their independent fire dispatching 
services into an upgraded Nanaimo Fire Rescue (NFR) FireComm.

Police calls are currently handled by the Nanaimo RCMP OCC. Due to the complete 
integration of the PSAP into the OCC, the same person that answers the 9-1-1 call may 
also take the complaint and dispatch police members, or if the situation warrants, the call 
can be downstreamed to other OCC staff who take the complaint and dispatch the police. 
The Nanaimo OCC is backed up by the Courtenay OCC and vice versa.

If the 9-1-1 service is contracted to EComm, police related calls are downstreamed to the 
Nanaimo OCC and the dispatch is made locally.

CONCLUSION:

Provision of 9-1-1 service is a complex issue that will likely see a number of revisions in the next 
few years. These revisions include changes to CAL, new methods to contact 9-1-1, new 
technological upgrades, possible consolidation of services, pursuit of revenue-neutral services, 
etc.

15



Report to Council - 2014-J AN-20
RE: Potential Changes to 9-1-1- Service Delivery Page 4

Given that the Central island 9-1-1 partnership (City 45%, CVRD 45%, RDN 10%) does not 
currently have an MOU with the RCMP, the RCMP has requested that by 2014-JAN-31, the 
partnership either signs the MOU or the RCMP wilt provide one year notice of termination of 
their 9-1-1 services.

The City and its partners have two options to pursue:
1. Maintain current service with the RCMP; or
2. Contract service to EComm (Vancouver).

Both options require staff to prepare a foilow-up report regarding an adjustment to the call 
answer levy.

Staff recommend that Council enter into a contract with EComm 9-1-1 in Vancouver to provide 
PSAP service. This option allows the most cost-effective service, with an established service 
provider and is recommended because:

1. The cost for delivering this service results in a cost saving of $209,000 per year,

2. All 9-1-1 calls requiring a Fire response continues to be referred to the Nanaimo Rescue 
FireComm;

3. Ail 9-1-1 calls for requiring an ambulance response continues to be routed to the BC 
Ambulance Service Dispatch; and

4. Ail 9-1-1 calls for police are routed to the Nanaimo RCMP OCC and dispatched locally. 

Respectfully submitted,

TOM HICKEY / /  
GENERAL MANAGER 
COMMUNITY SERVICES

CITY MANAGER COMMENT:

I concur with the staff recommendation.

TOBY SEWARD 
DIRECTOR
SOCIAL & PROTECTIVE SERVICES

Concurrence by:
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Excerpt from 2014-FEB-03 “In Camera” Council Meeting

7. COMMUNITY SERVICES:

(a) Potential Changes to PSAP Service Delivery

Councillor Greves vacated the Douglas Rispin Room at 7:20 p.m.
Councillor Greves returned to the Douglas Rispin Room at 7:22 p.m.

Councillor Bestwick vacated the Douglas Rispin Room at 7:45 p.m.
Councillor Bestwick returned to the Douglas Rispin Room at 7:46 p.m.

 

 
 
 

 

It was moved and seconded that Council direct Staff to maintain the current
arrangement for Public Safety Answering Point (PSAP, 9-1-1) delivery as follows:

1. by communicating with Central Island 9-1-1 service partners (Cowichan Valley 
Regional District and Regional District of Nanaimo) to confirm Nanaimo’s intent 
to sign a Memorandum of Understanding with the RCMP and request 
confirmation that both partners also support continuation of 9-1-1 service through 
the RCMP at this time;

2. by signing a Memorandum of Understanding with the RCMP to provide 9-1-1 
service for a five-year period with a one-year cancellation clause option until 
further evaluation of 9-1-1 service is completed subject to approval by Central 
Island 9-1-1 service partners; and,

3. in conjunction with Central Island 9-1-1 service partners, undertake a review to 
determine the best long-term options for provision of 9-1-1 services and provide 
a follow-up report to Council in early 2015.

The motion carried.
Opposed: Councillors Anderson, McKay
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SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-NOV-24, AT 5:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 B. E. Clemens, Director of Finance 
 G. Ferrero, Director of Information Technology & Legislative Services 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works 
 R. Churchill, Manager of Bylaw, Regulation & Security 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:48 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Agenda Item 9 (b) Other Business – Add Freedom of the City Nomination – 

Diana Johnstone 
 
 

3. ADOPTION OF AGENDA: 
 
13214  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
 
 
4. ADOPTION OF MINUTES: 

 
13314  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-OCT-27 at 6:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-NOV-24 
PAGE 2 
 
 

5. CORPORATE SERVICES: 
 
(a) Expropriation of Right of Way to Accommodate Sidewalk Improvements at 

36 Terminal Avenue  
 

13414  It was moved and seconded that Council adopt the resolution, as described in 
Attachment A, authorizing the approval of the expropriation and to authorize the advance 
payment for the expropriation of a statutory right of way for sidewalk purposes across part 
of 36 Terminal Avenue. The motion carried unanimously. 

 
 
6. OTHER BUSINESS: 

 
(a) Councillor Bestwick – Request for Discussion re:  Public Safety Answering Point 

(PSAB – 911) Function Review  
 

Council discussion took place regarding the public safety answering point function 
review. 
 

Councillor Johnstone vacated the Douglas Rispin Room at 6:00 p.m. 
 

(b) Freedom of the City Nomination – Diana Johnstone 
 
13514  It was moved and seconded that Council award Councillor Diana Johnstone 

Freedom of the City Honours for the City of Nanaimo.  The motion carried unanimously. 
 
Councillor Johnstone returned to the Douglas Rispin Room at 6:27 p.m. 
Councillor Bestwick vacated the Douglas Rispin Room at 6:28 p.m.  
 
 
7. ADJOURNMENT: 

 
13614  It was moved and seconded at 6:31 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



SPECIAL “IN CAMERA” AGENDA
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-DEC-15, AT 5:00 P.M.

1. ADOPTION OF AGENDA:

That Council, in accordance with Section 90(1 )(n) o f the Community Charter, 
adopt the agenda as presented (or as amended).

2. ADOPTION OF MINUTES:

(a) Minutes of the Special "In Camera" Meeting of Council held Monday, 
2014-NOV-24 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC.

3. PRESENTATIONS:

NONE

4. MAYOR'S REPORT:

NONE

5. ADMINISTRATION:

NONE

6. CORPORATE SERVICES:

(a) 

(b)   

 
  



AGENDA -  SPECIAL "IN CAMERA" COUNCIL
2014-DEC-15
PAGE 2

 

 

 

 

7. COMMUNITY SERVICES:

(a) Recommendations for 2015 Culture and Heritage Award Recipients

Purpose: To obtain Council approval for the 2015 Culture and Heritage 
Award recipients.

Commission Recommendation: That Council approve the following
award recipients:

Excellence in Culture Mr. Grant Leier and
Ms. Nixie Barton

Honour in Culture Ms. Arlene Blundell

Emerging Cultural Leader Ms. Amanda Scott

8. CORRESPONDENCE:

NONE

9. OTHER BUSINESS:

Pg. 26-28

10. ADJOURNMENT OF THE SPECIAL "IN CAMERA" MEETING:



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-NOV-24, AT 5:30 P.M. 
 

 
 
PRESENT: His Worship Mayor J. R. Ruttan, Chair 

 
Members: Councillor G. Anderson 

Councillor W. L. Bestwick 
Councillor M. D. Brennan 
Councillor G. E. Greves 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor W. B. McKay 
Councillor J. F. K. Pattje 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 B. E. Clemens, Director of Finance 
 G. Ferrero, Director of Information Technology & Legislative Services 
 D. Lindsay, Director of Community Development 
 G. Goodall, Director of Engineering & Public Works 
 R. Churchill, Manager of Bylaw, Regulation & Security 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:48 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Agenda Item 9 (b) Other Business – Add Freedom of the City Nomination – 

Diana Johnstone 
 
 

3. ADOPTION OF AGENDA: 
 
13214  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
 
 
4. ADOPTION OF MINUTES: 

 
13314  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-OCT-27 at 6:00 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 
 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-NOV-24 
PAGE 2 
 
 

5. CORPORATE SERVICES: 
 
(a) Expropriation of Right of Way to Accommodate Sidewalk Improvements at 

36 Terminal Avenue  
 

13414  It was moved and seconded that Council adopt the resolution, as described in 
Attachment A, authorizing the approval of the expropriation and to authorize the advance 
payment for the expropriation of a statutory right of way for sidewalk purposes across part 
of 36 Terminal Avenue. The motion carried unanimously. 

 
 
6. OTHER BUSINESS: 

 
(a) Councillor Bestwick – Request for Discussion re:  Public Safety Answering Point 

(PSAB – 911) Function Review  
 

Council discussion took place regarding the public safety answering point function 
review. 
 

Councillor Johnstone vacated the Douglas Rispin Room at 6:00 p.m. 
 

(b) Freedom of the City Nomination – Diana Johnstone 
 
13514  It was moved and seconded that Council award Councillor Diana Johnstone 

Freedom of the City Honours for the City of Nanaimo.  The motion carried unanimously. 
 
Councillor Johnstone returned to the Douglas Rispin Room at 6:27 p.m. 
Councillor Bestwick vacated the Douglas Rispin Room at 6:28 p.m.  
 
 
7. ADJOURNMENT: 

 
13614  It was moved and seconded at 6:31 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
 
____________________ 
M A Y O R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
CORPORATE OFFICER 
 



“IN CAMERA”

City of Nanaimo

REPORT TO COUNCIL

DATE OF MEETING: 2014-DEC-15

AUTHORED BY: DIANE BRENNAN, CHAIR
CULTURAL COMMITTEE / HERITAGE COMMISSION

RE: RECOMMENDATIONS FOR 2015 CULTURE & HERITAGE AWARD RECIPIENTS

RECOMMENDATIONS:

That Council approve the 2015 Culture and Heritage Award recipients as follows:

Excellence in Culture Mr. Grant Leier and Ms. Nixie Barton
AWARD CATEGORY RECIPIENT

Honour in Culture Ms. Arlene Blundell
Emerging Cultural Leader Ms. Amanda Scott

PURPOSE:

To obtain Council approval for the 2015 Culture and Heritage Award recipients.

SUMMARY:

At the 2014-DEC-03 Culture and Heritage Commission meeting, the Commission endorsed the 
Culture and Heritage awards as presented by the Culture and Heritage Awards Working Group.

At their meeting held 2014-NOV-26, the Culture & Heritage Awards Working Group reviewed 
seven (7) nominations for the Excellence in Culture Award; four (4) nominations for the Honour 
in Culture Award; and three (3) nominations for the Emerging Cultural Leader Award and two (2) 
nominations for the John Thompson Heritage Memorial Award.

The Working Group recommended that the Commission award Grant Leier and Nixie Barton, 
Arlene Blundell, Amanda Scott the Excellence in Culture, Honour in Culture and the Emerging 
Cultural Leader Awards in 2015. Based on the criteria, the Working Group did not recommend a 
recipient for the 2015 John Thompson Heritage Memorial Award.
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“IN CAMERA”
Report to Council -  2014-DEC-15
RE: RECOMMENDATIONS FOR 2015 CULTURE & HERITAGE AWARDS

Page 2 of 3

BACKGROUND:

Excellence in Culture

Each year, the “Excellence in Culture” award is presented to an organization or individual that 
has achieved regional and/or national recognition in the field of arts and culture. The recipient 
of this award would be well recognized as a “Nanaimo Artist,” having demonstrated excellence 
in their field, and as being a significant inspiration to others.

It is recommended that the “Excellence in Culture” be awarded to Mr. Grant Leier and Ms. Nixie 
Barton for their being recognized as having excellent national reputations who have also had 
numerous solo exhibitions through North America. Both have brought their expertise, 
experience and generosity to the community. Their wide ranging support of the arts was 
illustrated through mentorships, donations, and participation in the many aspects of the 
Nanaimo, Canadian and international Cultural Communities.

Honour in Culture

The “Honour in Culture” Award is presented to an individual, group or corporation that is known 
for their dedication and support of the development of the cultural fabric of Nanaimo

It is recommended that the “Honour in Culture" Award be awarded to Ms. Arlene Blundell for her 
outstanding work and with the Nanaimo Theatre Group and enormous commitment to the 
breadth and growth of Theatre in and around Nanaimo. Arlene is also recognized through her 
many community service initiatives such the BC Senior and Summer Games, the Nanaimo Toy 
Drive and as an active member of the Altrusa Club.

Emerging Cultural Leader

The “Emerging Cultural Leader” Award is presented to an individual that is recognized as an up- 
and-coming, Nanaimo-based cultural leader that is under 25 years of age and has contributed 
significantly to the cultural life of Nanaimo and/or recognized for their excellence in an arts, 
culture or creative field.

It is recommended that the “Emerging Cultural Leader” Award be awarded to Ms. Amanda Scott 
for her commitment and outstanding support of the Arts and Culture Scene in Nanaimo and, 
more specifically in the Arts District of Downtown Nanaimo. Amanda, in just a short time at The 
Vault has created an exciting cultural hub that hosts and supports many various genres of art 
and the artist within. For artists young and old of all disciplines, Amanda has created the 
opportunity for those artists to expand their creativity in a comfortable and supportive 
environment. Some have stated that The Vault has quickly become the “cultural heart” that 
beats in the heart of the downtown core.

STRATEGIC PLAN CONSIDERATIONS:

Community Building Partnerships: The Culture & Heritage Awards has been an important 
program for community building and establishing partnerships since 1998. It brings awareness 
to the breadth and variety of the cultural activity in our community. It also builds pride in the 
cultural accomplishments of individuals and organizations and pride in our community.
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“ IN CAMERA”
Report to Council -  2014-DEC-15
RE: RECOMMENDATIONS FOR 2015 CULTURE & HERITAGE AWARDS

Page 3 of 3

Recommendations for Release of Information to the Public

Recipients and the nominators will be personally notified of the 2015 Awards before the 
information is released to the public. The 2015 Award recipients will be announced to the public 
prior to the Culture and Heritage Awards on 2014-APR-09.

Respectfully submitted,

Diane Brennan 
CHAIR
CULTURAL COMMITTEE / HERITAGE COMMISSION

Concurrence by:

Suzanne Samborski
SENIOR MANAGER
CULTURE & HERITAGE DEPARTMENT

Tom Hickey 
GENERAL MANAGER 
COMMUNITY SERVICES

CITY MANAGER COMMENT:

I concur with the staff recommendation.

File: 0290-20-C02 Culture & Heritage Awards
G:\Admin -  Council Reports\2014\COUNCILRPT141215Culture&HeritageAwardRecipients2015-IN CAMERA



SPECIAL "IN CAMERA" MINUTES 
COUNCIL MEETING TO DISCUSS CONFIDENTIAL MATTERS 

DOUGLAS RISPIN ROOM, VANCOUVER ISLAND CONFERENCE CENTRE 
80 COMMERCIAL STREET, NANAIMO, BC 

MONDAY, 2014-DEC-15, AT 5:00 P.M. 

 
 
PRESENT: His Worship Mayor W. B. McKay, Chair 

 
Members: Councillor W. L. Bestwick 

Councillor M. D. Brennan 
Councillor G. W. Fuller 
Councillor J. Hong 
Councillor J. A. Kipp 
Councillor W. L. Pratt 
Councillor I. W. Thorpe 
Councillor W. M. Yoachim (participated electronically 5:02 p.m.) 

 
 
Staff: E. C. Swabey, City Manager 
 T. M. Hickey, General Manager of Community Services 
 T. P. Seward, Director of Social & Protective Services 
 T. L. Hartley, Director of Human Resources & Organizational Planning 
 B. E. Clemens, Director of Finance 
 D. Lindsay, Director of Community Development 
 S. Samborski, Senior Manager of Culture & Heritage 
 G. Goodall, Director of Engineering & Public Works 
 P. Cooper, Communications Manager 
 C. Barfoot, Recreation Coordinator (arrived 5:03 p.m., vacated 5:08 p.m.) 
 G. Ferrero, Director of Information Technology & Legislative Services 

 C. Jackson, Manager of Legislative Services 
 S. Snelgrove, Recording Secretary (vacated 5:09 p.m.) 

 
 
1. CALL THE SPECIAL “IN CAMERA” MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 5:02 p.m. 
 

 
2. ADOPTION OF AGENDA: 
 
13714  It was moved and seconded that Council move Agenda Item 7 (a) -

Recommendations for 2015 Culture and Heritage Award Recipients to follow agenda item 
2 (a) - Adoption of the Minutes.  The motion carried unanimously. 

 
13814  It was moved and seconded that Council, in accordance with Section 90(1)(n) of the 

Community Charter, adopt the agenda as amended.  The motion carried unanimously. 
 
 
3. ADOPTION OF MINUTES: 

 
13914  It was moved and seconded that the Minutes of the Special “In Camera” Meeting of 

Council held Monday, 2014-NOV-24 at 5:30 p.m. in the Douglas Rispin Room, Vancouver 
Island Conference Centre, 80 Commercial Street, Nanaimo, BC, be adopted as circulated.  
The motion carried unanimously. 

 



MINUTES – SPECIAL "IN CAMERA" COUNCIL 
2014-DEC-15 
PAGE 2 
 

Mr. Chris Barfoot, Recreation Coordinator, entered the Douglas Rispin room at 5:03 p.m. 
 
 
4. COMMUNITY SERVICES: 
 

(a) Recommendations for 2015 Culture and Heritage Award Recipients 
 

Presentation: 
1. Mr. Chris Barfoot, Recreation Coordinator, provided a presentation. 

 
Mr. Chris Barfoot, Recreation Coordinator, vacated the Douglas Rispin Room at 5:08 p.m. 

 
14014  It was moved and seconded that Council approve the following award recipients: 
 

AWARD CATEGORY RECIPIENT 

Excellence in Culture Mr. Grant Leier and Ms. Nixie Barton 

Honour in Culture Ms. Arlene Blundell 

Emerging Cultural Leader Ms. Amanda Scott 

 
The motion carried unanimously. 
 

CUPE Staff vacated the Douglas Rispin Room at 5:09 p.m. 
 
 
5. CORPORATE SERVICES:  

 
(a)  
 
 
 

6. ADJOURNMENT: 
 

14314  It was moved and seconded at 6:51 p.m. that the "In Camera" Meeting terminate.  
The motion carried unanimously. 

 

 
 
 
 
____________  
M A Y O R 
 
 
CERTIFIED CORRECT: 
 
 
___________________________ 
CORPORATE OFFICER 



2015 Culture & Heritage 
Awards 



Excellence in Culture 
Presented to an organization or individual 
that has achieved regional and / or national 
recognition in the field of arts and culture 
(visual, performing or literary arts). 
 
It is recommended that the 2015 Excellence 
in Culture award be presented to Mr. Grant 
Leier and Ms. Nixie Barton.  Both are 
recognized for their national reputation of 
supporting the arts through mentorships, 
donations   and participation in many 
aspects of local and international cultural 
scene. 
 
Past recipients: Brian Stovel, Diana Krall, 

2015 Culture & Heritage Awards 



Honour in Culture 
Presented to an individual, group or 
corporation that is known for their dedication 
and support of the development of the 
cultural fabric of Nanaimo.  
 
It is recommended that the 2015 Honour in 
Culture award be presented to Ms. Arlene 
Blundell for her outstanding work with and 
support of the Nanaimo Theatre Group, her 
many community service initiatives such as 
the BC Senior and Summer Games, the 
Nanaimo Toy Drive, and as an active 
member of the Altrusa Club. 
 
Past recipients:   Thora Howell, Sandra 

2015 Culture & Heritage Awards 



Emerging Cultural Leader 
Established to recognize up-and-coming, 
Nanaimo-based cultural leaders. The award 
recognizes that a thriving Nanaimo cultural 
community includes leaders who choose to 
live and contribute to the cultural life of 
Nanaimo.   
 
It is recommended that the 2015 Emerging 
Cultural Leader award be presented to Ms. 
Amanda Scott for her commitment and 
support of Nanaimo’s arts and culture scene.  
More specifically, by creating an exciting 
cultural hub (The Vault Café).  By hosting 
and supporting the various genres of art and 
the artist within, The Vault Café is quickly 
becoming the “cultural heart” that beats in 

   

2015 Culture & Heritage Awards 
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