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Nanaimo

Nanaimo, BC is located on the east coast of Vancouver Island, 113 km 

north of Victoria, and 55 km across the Salish Sea (Strait of Georgia) 

from Vancouver. Nanaimo is referred to as the Harbour City due to its 

large protected natural harbour which has led to the City becoming a 

key transportation hub for the Island.



For financial measures that relate to the items outlined 
in the Corporate Strategic Plan, click here to view the 

“Balanced Scorecard Performance Measures” found on the 
City of Nanaimo’s website.
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Poem by Naomi Beth Wakan

Naomi Beth Wakan is 

Nanaimo’s inaugural Poet 

Laureate.  The role of the 

Poet Laureate is to serve 

as the “people’s” poet 

and to raise awareness 

of poetry and the literary 

arts and the positive 

impact literature and 

poetry can have on 

community life.  What 

is so wonderful about 

Ms. Wakan is her love to 

express herself through 

her poetry and essays and 

all the while passionate 

about inspiring others 

to discover their own 

creative talents.

Sounds from the Heart
I sit on my porch
writing poems about
the just emerging daffodils
and the just departing forsythia flowers;
and I request Nanaimo poets
write poems about places that
might go on our Nanaimo Poetry Map
or on panels in our excellent buses.
I also ask the youth of Nanaimo
to put their feelings down
about their hometown
in rhyming couplets,
or the blankest blank verse.
How can I justify all this flurry
of poetry-making when mouths
need to be fed, and
budgets to budgeted,
and children taught to read
and our elders cared for?
Yes, all this needs attention,
that’s for sure, yet poetry
answers another need,
a need almost as urgent...
for without sounds from the heart,
what value has anything else?

Quick Fact
In 2015, Naomi Beth Wakan received a special 

honourary Ambassador Award from the Federation of 
British Columbia Writers (FBCW) in recognition of the 
dedicated and spirited way she has “made live poetry 

a rich and everyday component of civic
 life in Nanaimo.”
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2015 was another busy and 

productive year for the City of 

Nanaimo.  On behalf of Council 

and Staff, I encourage you to 

take a moment to review the 

contents of this annual report.  

Within its pages you’ll learn 

about our City’s departments, 

read about the projects our City completed and obtain 

important information concerning our City’s finances and 

future plans.  

The range of information contained in this report is made 

available each year as part of our City’s responsibility to 

report out.  Sharing details concerning what our City is 

doing, when it is doing it, with what impacts and at what 

cost are fundamental to Council’s strategic priority of 

becoming an excellent municipal government. 

 

This annual report represents just one of the many resources 

residents and business owners can access to stay informed.  

Other options include: regularly visiting our City’s website, 

following the City on social media, subscribing to our 

automated news alerts, reading our various newsletters and 

blog, reviewing our weekly Council summaries or attending 

our weekly Council meetings in person or watching them 

live on TV or our website.  

There has never been a time in our City’s history where such 

a depth of information can be so readily accessed using such 

a varied selection of resources and tools.  Whether you’re 

looking up specific details on a recent decision, seeking 

information about the online services or are simply curious 

about upcoming activities in a local park, you’ll no doubt 

find a handy source of City information to keep yourself 

informed, starting with this annual report!

Bill McKay

Mayor’s Message

Hailey Rhododendron Garden in Bowen Park
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Chief Administrator Officer Message
Thank you for taking the time to 

read the City of Nanaimo’s 2015 

year in review. An Annual Report 

is an important document that 

tracks and tells the story of City 

operations in a given year and can 

be looked back upon at for years to 

come. 

2015 was a year of change and growth for the City of Nanaimo. 

This report shows the positive steps the organization has taken 

to better serve the residents of this great City. I am excited to 

continue on this path with Council and staff in 2016. 

At the end of 2015, the Core Services Review was launched. 

The findings, just like what you will read in this report, 

show the dedication and commitment of staff to serve the 

residents of Nanaimo. However, there are opportunities to 

improve and I will be working with Council, staff, the union, 

external stakeholders and the public to find more efficient 

and sustainable methods of delivering our services to the 

community.

We are up for the challenge. Staff worked closely with Mayor 

and Council on initiating cost-saving measures in hopes of 

keeping tax increases low. Those efforts resulted in a small 

1 percent increase for 2015. This and other organizational 

goals are achieved through the creativity and innovation of 

the senior leadership team and the direction and priorities of 

Council. 

Looking into the future, Council is working on a blueprint that 

will lay out their vision for the next 3 years. This blueprint will 

provide a strategic direction to staff on priority projects and 

initiatives to move Nanaimo forward.

I hope you enjoy reading about the successes the City 

accomplished in 2015. Thank you for allowing me and our 

great team to serve you!

Tracy Samra

3 City of Nanaimo

Quick Fact
Nanaimo was declared “The 

Harbour City” on May 1, 1986 during 
the official visit of Prince Charles 
and Princess Diana to Nanaimo.



Nanaimo City Council

26th Council of the City of Nanaimo

(left to right)
 Councillor Jerry Hong, Councillor Bill Yoachim, Councillor Ian Thorpe, 

Mayor Bill McKay, Councillor Jim Kipp, Councillor Gord Fuller,
 Councillor Bill Bestwick, Councillor Wendy Pratt, Councillor Diane Brennan

 

DECLARATIONS OF DISQUALIFIED COUNCIL MEMBERS:
No members of Council were disqualified in 2015

Nanaimo’s elected 26th Council is comprised of a Mayor 

and eight Councillors who govern the City of Nanaimo. 

They were elected on November 15, 2014 and will serve a 

four-year term as per provincial legislation. Each member of 

Council represents the City at Large.

The Community Charter gives Council the authority to 

set budgets, levy taxes and establish policies to guide the 

growth, development and operation of the municipality for 

the benefit and protection of its citizens.

The powers of the Mayor and Council are exercised through 

the adoption of resolutions or the enacting of bylaws at 

regularly scheduled Council meetings.
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5 City of Nanaimo

Nanaimo is truly the beautiful Harbour City. This community 

of 88,000 and growing lies along the east coast of one of the 

world’s top Island destinations and is the second largest urban 

centre on Vancouver Island. Visitors and residents often 

comment about how amazed they are by the natural beauty 

of the area, mild climate and the relaxed, yet energetic pace 

of the city.

Residents are very fortunate to enjoy the lifestyle that 

comes with living in this community.  For example, this city 

of greenspace has over 1,400 hectares of protected open 

space offering an abundance of parks and trails to explore. In 

addition, Nanaimo is home to many cultural and recreational 

opportunities with the popular Nanaimo Aquatic Centre, The 

Port Theatre, world-class museum and art gallery. Not only 

that, a plethora of community arts, culture, sporting and 

special interest groups contribute to the diversity that is so 

prevalent here.  

The City of Nanaimo has pledged its commitment to enhanced 

environmental stewardship with increased educational 

endeavors like the invasive plants removal program and 

improved recycling opportunities and is in the final process 

of a Transportation Master Plan that will integrate improved 

mobility strategies.

With every imaginable amenity within its border, stunning 

natural beauty and the home of many world class festivals 

and events like the Dragon Boat Festival and Bathtub Races, 

Nanaimo is truly a place that evokes pride of place and offers 

a lifestyle that is second to none!

Nanaimo...the beautiful Harbour City
City Profile

Nanaimo...it takes your breath away
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Nanaimo City Snapshot
POPULATION IN 2011

NANAIMO BRITISH COLUMBIA
Male Female Total Percentage Male Female Total Restated

40,395 43,415 83,810 -- 2,156,605 2,243,455 4,400,060 --

0-14 Years 6,150 5,855 12,005 14.3% 347,560 329,805 677,365 15.4%

15-64 Years 26,760 28,540 55,300 66.0% 1,492,285 1,541,695 3,033,980 69.0%

65 Years & Over 7,485 9,020 16,505 19.7% 316,760 371,955 688,715 15.7%

MEDIAN AGE IN 2011
43.5 46.1 44.8 -- 41.1 42.7 41.9 --

POPULATION IN 2006 
NANAIMO BRITISH COLUMBIA

Male Female Total Percentage Male Female Total Restated

37,965 40,730 78,695 -- 2,013,985 2,099,495 4,113,480 --

0-14 Years 6,195 5,810 12,005 15.3% 348,740 330,860 679,600 16.5%

15-64 Years 23,385 27,150 52,535 66.8% 1,393,770 1,440,300 2,834,070 68.9%

65 Years & Over 6,385 7,770 14,155 18.0% 271,475 328,335 599,810 14.6%

CHANGE
NANAIMO BRITISH COLUMBIA

Male Female Total Percentage Male Female Total Restated

2,430 2,685 5,115 6.5% 142,620 143,960 286,580 7.0%
0-14 Years (45) 45 -- -- (1,180) (1,055) (2,235) --

15-64 Years 1,375 1,390 2,765 -- 98,515 101,395 199,910 --

65 Years & Over 1,100 1,250 2,350 -- 45,285 43,620 88,905 --

7 City of Nanaimo
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Nanaimo City Snapshot
LANGUAGE (Mother Tongue)

NANAIMO BRITISH COLUMBIA
TOTAL 82,705 -- 4,356,205 --

English 72,615 87.8% 3,062,430 70.3%

French 1,170 1.4% 57,280 1.3%

Non Official Language 8,115 9.8% 1,154,220 26.5%

Multiple Responses 805 1.0% 82,275 1.9%

FAMILIES AND HOUSEHOLDS - 2011
NANAIMO BRITISH COLUMBIA

TOTAL FAMILIES 23,880 -- 1,238,155 --

Married Couple 15,945 66.8% 887,990 71.7%

Common Law Couple 3,695 15.5% 160,360 13.0%

Lone Parent 4,240 17.8% 189,805 15.5%

MARITAL STATUS - 15 YEARS & OLDER
NANAIMO BRITISH COLUMBIA

TOTAL 71,790 -- 3,722,690 --

Married 32,765 45.6% 1,832,605 49.2%

Common Law 7,435 10.4% 321,965 8.6%

Single 18,140 25.3% 1,014,270 27.2%

Separated 2,260 3.1% 102,035 2.7%

Divorced 6,115 8.5% 246,515 6.6%

Widowed 5,085 7.1% 205,300 5.5%

PRIVATE HOUSEHOLD TYPES
NANAIMO BRITISH COLUMBIA

TOTAL 36,200 -- 1,764,635 --

Couple Family with Children 7,035 19.4% 431,135 24.4%

Couple Family without Children 11,795 32.6% 532,995 30.2%

Lone Parent Family 3,950 10.9% 168,530 9.6%

One Person 10,920 30.2% 498,925 28.3%

Multiple Family 545 1.5% 50,410 2.9%

Other 1,965 5.4% 82,640 4.7%

STRUCTURAL TYPE OF DWELLING
NANAIMO BRITISH COLUMBIA

TOTAL 36,200 -- 1,764,635 --

Single Detached House 21,330 58.9% 842,120 47.7%

Semi-Detached House 1,725 4.8% 52,825 3.0%

Row House 1,605 4.4% 130,370 7.4%

Apartment (5 or more storeys) 1,110 3.1% 143,970 8.2%

Apartment (less then 5 storeys) 6,655 18.4% 361,150 20.4%

Apartment, Duplex 2.865 7.9% 184,355 10.4%

Other Single Attached House 80 0.2% 2,885 0.2%

Movable Dwelling 820 2.3% 46,960 2.7%
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(Source: Stats Canada Census 2011)

Nanaimo City Snapshot
EDUCATION - 2011

NANAIMO BRITISH COLUMBIA
Male Female Total Percentage Male Female Total Restated

33,320 36,325 69,645 -- 1,775,450 1,871,395 3,646,845 --

No certificate, 
diploma or degree

5,675 5,305 10,980 15.8% 305,040 302,620 607,660 16.7%

High School diploma 
or equivalent

9,280 10,715 19,995 28.7% 475,670 533,735 1,009,405 27.7%

Post Secondary certificate, diploma or degree

Apprenticeship or 
trades certificate or 
diploma

5,720 3,050 8,770 12.6% 262,245 125,210 387,455 10.6%

College, CEGEP or 
other Non-non-
university certificate 
or diploma

5,255 8,215 13,470 19.3% 260,580 367,535 628,115 17.2%

University certificate 
or diploma below 
bachelor level

1,795 2,650 4,445 6.4% 86,995 121,250 208,245 5.7%

University certificate, 
diploma or degree 
at bachelor level or 
above

5,595 6,390 11,985 17.2% 384,920 421,045 805,965 22.1%

9 City of Nanaimo

(Source: Stats Canada Census 2011)



Nanaimo City Snapshot
INCOME - 2011 (INCOME OF FAMILIES)
Total Average Income of All Family Types

NANAIMO BRITISH 
COLUMBIA

Average Family Income $76,783 $91,967

Average After Tax Family Income $67,338 $78,580

Average Family Size 2.8 3.0

Couples Only
NANAIMO BRITISH 

COLUMBIA
Average Family Income $73,013 $85,632

Average After Tax Family Income $63.995 $72,795

Average Family Size 2.0 2.0

Couples with Children
NANAIMO BRITISH 

COLUMBIA
Average Family Income $88,870 $110,555

Average After Tax Family Income $84,248 $93,921

Average Family Size 3.9 4.0

Lone Parent
NANAIMO BRITISH 

COLUMBIA
Average Family Income $45,652 $53,115

Average After Tax Family Income $41,911 $47,588

Average Family Size 2.5 2.6

INCOME - 2011 
(INCOME OF HOUSEHOLDS)
Total Average Income of All Family Types

NANAIMO BRITISH 
COLUMBIA

Average Household Total Income $64,189 $77,378

Average After Tax Household Income $56,435 $66,264

One-Person Private Household
NANAIMO BRITISH 

COLUMBIA
Average Household Total Income $34,268 $40,265

Average After Tax Household Income $30,261 $34,612

Two or More Persons Household
NANAIMO BRITISH 

COLUMBIA
Average Household Total Income $77,169 $91,938

Average After Tax Household Income $67,789 $78,681

INCOME - 2011
(INCOME OF INDIVIDUALS 15 YRS +)

NANAIMO
Male Female Total Percentage

TOTAL 
POPULATION

33,310 36,320 69,630 --

Population
Without
Income

1,205 1,570 2,775 4.0%

Population
With Income

32,105 34,750 66,855 96.0%

Average 
Income

$41,166 $28,842 $34,760 --

Average After 
Tax Income

$35,630 $25,887 $30,567 --

INCOME - 2011 
(INCOME OF INDIVIDUALS 15 YRS +)

BRITISH COLUMBIA
Male Female Total Percentage

TOTAL 
POPULATION

1,775,445 1,871,395 3,646,840 --

Population
Without
Income

79,765 102,810 182,575 5.0%

Population
With Income

1,695,680 1,768,585 3,464,265 95.0%

Average 
Income

$47,480 $31,683 $39,415 --

Average After 
Tax Income

$39,804 $27,958 $33,758 --

(Source: Stats Canada Census 2011)
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Municipal Awards & Grants
Nanaimo has always been a pioneer in leadership and innovation in best practices, and 2015 was no exception. 

Awarded 
“2015 BC MUSEUMS ASSOCIATION - 

OUTSTANDING ACHIEVEMENT CORPORATE 
SERVICE AWARD”

Cultural Managers Working Group 
(CMWG)

The City of Nanaimo’s Culture and Heritage Department 

was provincially recognized as an outstanding corporate 

leader in culture leadership. The award is given to a 

supporter who has been innovative in contributing to a 

museum, gallery or archives over an extended period of 

time. 

Awarded
“SPIRIT OF INNOVATION” for the 

“CITY’S NEWS RELEASE CREATOR” by 
the Municipal Information Systems 

Association of British Columbia (MISA)

The City’s News Release Creator was recognized for its 

innovative and collaborative approach for preparing, 

approving and sharing information. Using any desktop 

or mobile device, the tool provides coordinated access 

to communication resources that staff can task to 

send announcements to both the media and the City’s 

nearly 10,000 Twitter followers, as well as posting all 

announcements to a dedicated newsroom on the City’s 

website.

Awarded 
“ENGINEERING EXCELLENCE IN THE 

ENERGY & INDUSTRY CATEGORY” for 
“NANAIMO RESERVOIR NO. 1 & ENERGY 

RECOVERY FACILITY” by the Association of 
Consulting Engineering Companies of BC

Every year the consulting engineering community comes 

together to recognize outstanding work done by the 

member companies in categories defined as Buildings; 

Municipal & Civil Infrastructure; Transportation & 

Bridges; Energy & Industry; and Soft Engineering.  This 

year the ACEC-BC Award of Excellence in the Energy & 

Industry Category was given for the Nanaimo Reservoir 

No. 1 and Energy Recovery Facility – a Clean Energy 

Project. The lead consultant for the work was Associated 

Engineering, supported by other local consultants. The 

Award consists of a plaque prepared by Haida artist, Bill 

Reid.
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Municipal Awards & Grants

Awarded 
“2015 TD GREEN STREETS GRANT”

This $13,300 grant was given to plant trees in Hawthorne 

Park from TD Friends of the Environment Foundation and 

Tree Canada as part of the TD Green Streets program. 

Nanaimo was chosen out of 125 applicants for the grant, 

along with 22 other communities across Canada. 

Hawthorne Park is a 1.5 hectare (3.7 acre) neighbourhood 

green space near Wakesiah Road. The park was designed 

to meet community recreational needs and serve as a 

catchment basin for the surrounding subdivision and 

features walking trails and a storm water retention pond.  

Awarded
“RBC FOUNDATION GRANT”

For the second year in a row, The RBC Foundation 

awarded the City of Nanaimo a $10,000 grant for its 

“Learn to Skate” program which allowed the city to teach 

school-aged children how to skate at a reduced cost to 

the participating schools. As a result, more children are 

learning to skate! 

Awarded 
“NANAIMO’S POET LAUREATE RECEIVES 

FBCW HONOURARY AMBASSADOR 
AWARD”

Nanaimo’s Inaugural Poet Laureate, Ms. Naomi Beth 

Wakan, received a special award from the Federation of 

British Columbia Writers (FBCW).

Naomi received the Honorary Ambassador Award in 
recognition of the dedicated and spirited way she has 

made live poetry a rich and everyday component of civic 

life in Nanaimo. She brings poetry to all kinds of venues, 

from art gallery shows, festival openings to city Council 

meetings and local literary cafes.

The Honorary Ambassador Award is a new award 

created by the FBCW to raise the profile of writers and 

the importance of writing that benefits everyone. 
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City Department
Descriptions



Chief Administrator’s Office

Nanaimo’s downtown harbour

Quick Fact
In Nanaimo, winter temperatures are rarely 
below freezing. The average daily summer 

temperature is 24 degrees celsius which makes 
Nanaimo have one of the mildest 

climates in Canada.
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The Chief Administrator’s Office is the primary liaison 

between Council and staff in the city’s implementation of 

community priorities so that services and amenities are 

continuously being improved within the community.

Within its many roles, it provides direction for staff 

recommendations to Council that reflect relevant facts, 

options and professional opinion for issues that are being 

faced by them.

In addition, the Chief Administrator’s Office takes a lead 

role in managing the implementation of the policy direction 

which has been established by Council and as a result, the 

Chief Administrator is the senior staff leader that provides 

managerial leadership, direction and guidance to all city 

departments in their operations.

As always, the City of Nanaimo’s values and missions are 

kept in the forefront in all decision-making, and in 2015, 

the Chief Administrator’s primary objective was in assisting 

Council and staff in implementing the Corporate Strategic 

Plan pillars and priorities and helping the newly elected 

Council gain an understanding of how the City of Nanaimo 

is organized and how it functions.



Community Development

The Community Development Department is responsible for 

the drafting and administration of procedures and bylaws 

that direct the form and character of development within 

the City of Nanaimo. Such bylaws include the City’s Zoning 

Bylaw, Official Community Plan and Design Guidelines that 

play an integral role in shaping the city’s current and future 

development.  

The department is committed to providing excellent 

customer service and, as such, works closely with committees 

of Council, the development community, neighbourhood 

associations and members of the general public to ensure our 

shared vision of the city is realized. Public input, as it pertains 

to proposed development, neighbourhood plans and/or 

changes to zoning is supported through various forums, 

such as open houses, public hearings, an extensive and user-

friendly online database and through public notifications.  

Community Development supports all functions of long-

term and current planning, real estate, subdivision, building 

inspections, business licensing, development engineering 

and tree management. Together, with the community, the 

department is working towards creating a vibrant , attractive 

and efficient city.

Oliver Woods Park
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Quick Fact
In 2015, the City acquired 11,46 acres of 
land, and it sold $237,900 worth of land.



Culture & Heritage

The Culture and Heritage Department has a mandate 

to promote and celebrate Nanaimo’s shared cultural 

experiences, sense of belonging and cultural vitality as 

outlined in the City of Nanaimo 2012-2015 Corporate 

Strategic Plan and Nanaimo’s Official Community Plan. 

After completing its second year, the department focused 

on establishing baseline performance indicators with the 

culture and heritage sector and Nanaimo’s neighbourhoods.  

Future years will see the department building on these 

relationships to create and celebrate Nanaimo’s Culture and 

Heritage through implementing activities in collaboration 

with community-based and professional organizations 

providing the arts, culture, heritage and creative economy 

programs and services that contribute to Nanaimo’s quality 

of life.

The department’s role is that of convener, connector, 

facilitator, enabler and funder on behalf of the sector.  It’s 

a role that recognizes Nanaimo’s cultural, heritage and 

creative organizations as being diverse and independent; 

united by a desire to realize the sector’s potential and value 

as both a social and economic engine.

Guided by the 2013-2020 Cultural Plan for a Creative 

Nanaimo and by the Heritage Conservation Program 

(2002), the department’s operating philosophy is grounded 

in the understanding that everything is based on mutually 

respectful and beneficial relationships and collaboration 

with aligned organizations.

Quick Fact
In 2015, nineteen, “Mini Libraries” were 
installed in neighbourhood throughout 

Nanaimo.
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The South Fork Water Treatment Plant 
started delivering water to Nanaimo 

residents in December.

The Engineering and Public Works Department is responsible 

for the planning, design, construction, operation and 

maintenance of the city’s water, sanitary sewer, storm 

drainage and transportation infrastructure. 

The department sustains, improves, constructs and 

maintains, in a cost-effective and efficient manner, all 

municipal infrastructures and improves the service life of 

utilities infrastructure to meet the current and future needs 

of the community. This includes providing and maintaining 

an effective sanitary sewer collection system and storm 

water collection system that provides for public health and 

safety with minimal service disruption and impact to the 

environment and property. 

A waterworks system is also managed and maintained 

providing clean and safe potable water to satisfy all 

anticipated consumption and fire protection needs. 

A transportation network is maintained and improved 

to enhance the safety, livability and sustainability of the 

community and to effectively manage traffic to support 

road user safety. 

The department also maintains a safe and cost-effective fleet 

of vehicles for City of Nanaimo staff and works to improve 

fleet fuel efficiency and reduced fleet GHG emissions. It 

also provides cemetery services and sanitation and solid 

waste services to maintain a healthy and clean city. 

The department utilizes GIS and GIS-based technologies to 

improve information, analysis and subsequent decisions 

aimed at improving internal and public services and 

products.

Engineering & Public Works

17 City of Nanaimo

Quick Fact
The membranes at the Water Treatment 

Plant remove particles down to 0.1 micron 
– one ten-millionth of a metre which is 

smaller than most bacteria.



The Finance Department provides financial stewardship of 

the city’s financial assets. This includes the implementation 

of financial management policies that ensure the city is 

able to meet Council’s future service expectations. Financial 

information is provided to the public, Council, media and 

other city departments. 

There are five divisions within the Finance Department. 

Accounting Services is responsible for the expenditures of 

the city processing over 30,000 invoices annually. This area 

prepares monthly financial reports for internal review, along 

with an annual financial statement that is available on the 

municipal  website. Payroll provides bi-weekly pay cheques 

for approximately 850 employees, including full-time, part-

time and casual employees. Financial Planning prepares 

the city’s financial plan annually for review and adoption 

by Council. The budget is modified during a public input 

and discussion period and adopted by bylaw. Purchasing 

and Stores manages the purchasing function for the city 

in addition to fleet and stores inventory and property 

insurance. Revenue Services is responsible for billing, 

collecting money and maintaining records for properties, 

water, sewer and garbage user fees and dog licences. Bills 

and reminders are mailed annually to 35,000 properties, 

and an annual tax sale is held for properties where property 

taxes are unpaid for three years. 

Finance

Westwood Lake
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Quick Fact
The City of Nanaimo owns 1,428 

ha (3,528 acres) of land. There are 
420 parks which encompass 866 ha 

(2,126 acres) of land within the City.



The Human Resources Department’s mission is to 

provide professional human resources services and guide 

organizational planning initiatives to fulfill the goals of the 

municipality. The department’s vision is to partner with 

customers to achieve excellence for the community, and its 

values are integrity, support, excellence, teamwork, respect 

and responsiveness.

There are four primary goals of the Human Resources 

Department: to provide human resources services and 

programs that are responsive, effective and efficient, to 

attract and maintain talented people, to contribute to the 

success of the corporate strategic plan and to promote and 

support a safe, healthy, harmonious and high performance 

workplace.

Each year the department develops strategies to advance 

these goals which are then implemented through the 

various functional areas of Human Resources, including 

recruitment and selection; training and employee 

development; employee and labour relations; job 

classification, compensation and benefits; health, safety and 

disability management, and organizational development. 

The department also maintains HR information 

management, employee wellness, social activities, service 

recognition, access and ID cards and the recruitment, 

assignment and evaluation of temporary employees.

Human Resources

Employee training is one of the many 
functions of Human Resources
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The Information Technology and Legislative Services 

Department provides several important services to the 

public, Council and staff. The department provides support 

for Council through administrative and audio visual support 

for all scheduled Council and committee of the whole 

meetings and overseeing a combined Municipal and School 

District election every four years. 

It is responsible for the management of the city’s records 

policy, freedom of information requests and insurance 

claims. The department manages, maintains and provides 

technical support and training for all computer hardware, 

software and the city’s business information.

Information Technology and Legislative Services is also 

critical in improving business processes. Recent successes 

include enhanced transparency through release of in-

camera information, streamlined freedom of information 

requests, improved agenda and minute distribution and the 

adoption of mobile technology for Council.

Information Technology & Legislative Services
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The Parks, Recreation and Environment Department has 

many areas of responsibility. It works alongside community 

organizations to assist them in providing specialized local 

services and amenities. In addition to coordinating and 

overseeing recreation programming for all ages and abilities 

in several interest areas, including fitness, wellness, arts, 

crafts, cooking, sports, music, dance and language, the 

department plans and implements several special events 

and celebrations, such as Canada Day, Concerts in the Park, 

New Year’s Eve Finale, Rivers Day and Winter Wonderland.

This area of the organization also maintains city-owned 

properties, including arenas, pools, community centres, civic 

buildings, as well as the amenities found at these locations 

(tennis courts, lacrosse boxes, etc.) and administers the 

allocation of recreations facilities, parks and equipment.

Along with managing and maintaining 1,400 hectares (3,459 

acres) of parks, trails and other protected open space (which 

makes up over 15 percent of Nanaimo), the department 

protects, conserves and enhances Nanaimo’s natural 

environment by providing input into the development 

process and guiding environmental policy to support 

stewardship and outreach program efforts.

Through these areas of responsibility, the department aims 

to live up to its mission statement ”to enhance the quality 

of life and leisure in Nanaimo”.

Parks, Recreation & Environment

Quick Fact
In 2015, RBC Foundation awarded the City of 

Nanaimo a $10,000 grant for its “Learn to Skate” 
program which allowed the city to teach school-

aged children how to skate at a reduced cost 
to the participating schools. As a result, more 

children are learning to skate!

Mountain Bike trails found near 
Westwood Lake Park - a partnership 

between the City of Nanaimo and the 
Nanaimo Mountain Bike Club
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The Social and Protective Services Department was 

established in December 2013 to bring together city services 

and staff who have a common goal of ensuring a safe and 

healthy community for all residents of Nanaimo.

The department consists of Fire, Police, Bylaw, Emergency 

Management and Social Planning. These sections work 

together on common initiatives, as well as providing specific 

services to ensure the community has excellent safety, 

emergency planning and protective services available at 

all times. The department’s long-term planning and public 

engagement will be guided by the Social and Protective 

Services Committee, consisting of members of Council and 

citizens from the community.

During the past 10 years, staff from throughout the city 

have established many proactive initiatives to respond to 

community needs relating to safety, protective services, 

social issues and emergency planning. One of the primary 

goals in amalgamating these sections into one department 

is to build on previous successes and further develop a 

coordinated effort between the city and external agencies 

in proactively addressing safety issues in a supportive and 

cost-effective way. This includes educating citizens on 

matters relating to emergency and protective services to 

better enable a collaborative approach to issues, such as 

social equity, supportive housing, health, public safety and 

protective services.

Social & Protective Services

Quick Fact
In 2015, Nanaimo Fire Rescue responded 
to 7,595 emergency incidents, conducted 

2,718 life safety inspections and dispatched 
14,373 incidents for 27 fire departments.
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Corporate
Strategic Plan 

Pillars Progress 
Report

The 2012-2015 Corporate Strategic Plan identified four pillars of sustainability and the 
goal of balancing social, environmental, economic and cultural perspectives as Nanaimo 
is improved for the generations to follow. These four pillars or focus areas have been 
and will continue to guide ongoing municipal commitment and decisions for years to 
come.

The following outlines the strategies that were set in accordance with the direction of 
the Corporate Strategic Plan and the progress that has been made in achieving these 
initiatives.

Neck Point Park

For financial measures that relate to the items outlined in the 
Corporate Strategic Plan, click here to view the “Balanced Scorecard 

Performance Measures” found on the City of Nanaimo’s website.

Pipers Lagoon Park
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Strategy/Initiative Progress
2 a. Update the Corporate Climate Change
        Plan

- Plan not updated; budget request to be made for 2017

2 b. Continue to update and refine the 
Community Sustainability Action Plan

- Energy Efficient Existing Building Strategy
 • City participated in the BC Hydro EnergyStar appliance rebate offer
     • City participated in the Woodstove Changeout and Toilet Rebate
       Programs
     • Realtor Energy Efficiency Project completed in 2015 that is 
       supported by BC Hydro and the Real Estate Foundation of BC

 * Six videos prepared and loaded onto REEP website
 * Eight training sessions held in 2015
 * 60 realtors trained through the REEP program as of April 2015
 * 28 Energuide home assessments completed

- Alternative and Active Transportation Strategy
 • City coordinated 2015 Bike to Work and School Week with 447 riders
       participating
     • City worked with local developers to arrange for alternative  
       transportation options, such two additional car share vehicles to be
       leased and operated by Nanaimo Carshare Co-op as part of a parking
       variance agreement
     • Expanded cycling network with 2.6 kilometres of new cycling
        facilities (bike lanes, cycle track, separated bike lanes)
     • Crosswalk improvements - pedestrian warning flashers (three
       locations), curb extensions (five locations)
- Low Carbon Mobility Strategy - City adopted anti-idling policy for City
     fleet vehicles

ECONOMIC HEALTH

Pillar 1

Strategy/Initiative Progress
1 a. Support Nanaimo Economic 

Development Corporation objectives
- NEDC Board appointments were completed
- Mayor McKay, Premier Clark and NEDC Chair, Andre Sullivan traveled 

to China in November to help boost local investment and tourism 
activity

Pillar 2

ENVIRONMENTAL RESPONSIBILITY

Buttertubs Marsh
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Pillar 2

ENVIRONMENTAL RESPONSIBILITY (continued)

Strategy/Initiative Progress
2 c. Execute the Urban Forest Management        
       Strategy

- An amendment package for the Maintenance and Protection of Trees 
Bylaw has been completed and will be presented to Council in 2016

- Approximately 100 street and boulevard trees planted in subdivisions 
and in the Old City Quarter

2 d. Review and update the Water 
        Conservation Strategy

- Continued to implement Water Conservation Strategy as adopted by 
Council in June 2014

Pillar 3
SOCIAL EQUALITY

Strategy/Initiative Progress
3 a. Update of the Social Development 

Strategy contained in the Official 
Community Plan

- Social Development Strategy was updated
- A number of sub structures of the Health & Social Network were 

formed to address specific areas of the Social Development Strategy

3 b. Implement initiatives and 
opportunities consistent with

        Nanaimo’s Community Plan to Reduce 
Homelessness and the Housing First 
Action Plan

 - Construction of supported housing on Boundary Crescent was 
completed

- Implemented the rent supplement program in partnership with the 
Nanaimo Region John Howard Society

- Sex Trade Action Plan draft document and funding for specific aspects 
of the plan obtained and implemented
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CULTURE VITALITY

Pillar 4

Strategy/Initiative Progress
4 a. Develop an updated Cultural Strategy - “A Cultural Plan for a Creative Nanaimo, 2013-2020” was adopted 

by City Council on March 10, 2014 and implementation of the plan 
commenced with the Culture and Heritage Department focused 
on strengthening Nanaimo Creative Sector, the Creative Economy, 
Connectivity and its Cultural Places through various operational and 
capital initiatives

4 b. Update the Parks, Recreation and 
        Culture Master Plan

- On hold pending core review report

4 c. Continue to implement the Heritage 
       Conservation Plan

- Continue to implement the Heritage Conservation Program
- Update Heritage Registry
- Held the annual Heritage Summit on February 18, 2015
- Heritage Facade Grants were given to 403 Fitzwilliam Street (S&W 

Apartments) and 37 Commercial Street (Hall Block)
- Continued promotion and awareness of Nanaimo's heritage resources
- Began work on the Heritage Conservation Program Review and update
- $261,689 total grants provides to 24 culture and heritage 

organizations leveraging $4,335,198 in total grants, donations and 
revenues from other levels of government, corporations/foundations, 
individual donors and ticket sales to support organizations, groups 
and projects

- Each year, artwork is installed on a temporary basis in City parks and 
public spaces. Seven public art pieces installed in 2015 (installed as 
part of Public Art Week) and promoted through a self-guided public 
art brochure
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Corporate
Strategic Plan 

Priorities 
Progress 
Report

The 2012-2015 Corporate Strategic Plan has set priorities for shaping the future of 
Nanaimo for many years to come. The six Strategic Priorities, however, are identified 
as shorter term initiatives that are needing special attention for the next three to five 
years. They were carefully chosen within the context of limited resources and ongoing 
economic challenges and recognize the high costs anticipated to address water supply, 
asset management and transportation/mobility requirements. 

The following pages outline the specific strategic priority and the corresponding 
initiatives and progress made in that area over the last year.

For financial measures that relate to the items outlined in the 
Corporate Strategic Plan, click here to view the “Balanced Scorecard 

Performance Measures” found on the City of Nanaimo’s website.

Harewood Plains
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ASSET MANAGEMENT

Strategy/Initiative Progress
1 a. Develop a comprehensive Asset 
        Management Plan

- Ongoing work continued on the infrastructure condition assessment
- The City was chosen as 1 of 12 municipalities across Canada to 

participate in the Leadership in Asset Management Program (LAMP); 
municipalities will work together to create policy and strategy for local 
governments

1 b. Ensure the term of the financial plan 
is sufficient to encompass the major 
growth/expansion period in Nanaimo’s 
history

- Asset management projects were highlighted in the new budget 
process

- Financial Plan for 2015-2019 was approved which provides for 1.0% of 
taxes to be set aside for asset management

- A DCC review is underway to identify infrastructure needed due to 
growth

COMMUNITY BUILDING PARTNERSHIPS
Strategy/Initiative Progress

2. a  Support and facilitate the 
development of a Nanaimo Social and 
Health Network

- The Nanaimo Social and Health Network Steering Committee 
reviewed the revised Social Development Strategy and proposed 
changes were made

- A variety of sub-structures were developed to further the work of 
the Nanaimo Social and Health Network. These groups are actively 
addressing specific elements within the framework of the Social 
Development Strategy - a Child Poverty working group, a sex trade 
task force, a “vital Signs“ partnership, a Youth Advisory Council and an 
update to the Community Plan to end Homelessness

- Social issues identified by the Nanaimo Social and Health network 
were addressed by the Social Planning Advisory Committee in its 
allocation of Social Development Grant funding

- Other substructures of the network continued to work on specific 
social issues, including prostitution and disposal of used syringes

- There were 19 mini libraries installed in neighbourhoods throughout 
the City with an additional 11 distributed awaiting installation 
supporting social connectiveness at the neighbourhood level

- Expansion of existing safe sharps disposal drop box program

2. b  Participate in the Successful Cities 
workshops and collaborate with the 
Chamber of Commerce to evaluate, 
and where appropriate, to monitor 
existing and future actions

 - Inspire Nanaimo focused on social enterprise and entrepreneurial 
excellency by supporting Start-Up Nanaimo's 2015 Unconference and 
the 2015 eCatalyst Conference

- Inspire Nanaimo continued to collaborate with other organizations to 
support successful community opportunities, such as the Happy Cities 
discussion and planning work for the 2016 Royal Architectural Institute 
Conference

2. c  Review and define municipal role in 
facilitation and maintenance of vibrant 
“community benefit sector” in Nanaimo

- Council approved this initiative as complete on October 27, 2014

Priority 1

Priority 2
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TAKING RESPONSIBILITY

Strategy/Initiative Progress
3 a.  Commission an external Governance
         Policy, Structure and Processes 
         Review and Audit

- Complete

3 b.  Established a coordinated and 
consistent Current Service Summary 
across all departments

- Complete

3 c.  Continue development of the 
Balanced Scorecard

- Complete

3 d.  Develop a comprehensive 
Communications Policy and Strategy

- Complete

3 e.  Explore options for “Town Hall 
Meetings”

- Complete

3 f.  Adopt a Public Service Excellence 
Program

- Researched program models and drafted a report for Council on 
options for a Public Service Excellence Program

- City Manager put this initiative on hold pending Council’s 
determination of priorities

3 g. Continue to facilitate change and 
overall development and take actions 
steps to be a catalyst for investment in 
the city’s future

- Demolition work was completed at 1 Port Drive for 1 Port Drive
- Preparing a joint request for proposal with the Port of Nanaimo to 

find an operator for a daily foot passenger service to be issued in 
2016

- Completed Detailed Risk Assessment for 1 Port Drive to enable future 
subdivision

- Re-purchased 100 Gordon Street to ensure Conference Centre Hotel 
can be built in a timely manner

- Issued RFP to obtain current market data on the Vancouver Island 
Conference Centre and the future hotel site

Priority 3
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TRANSPORTATION AND MOBILITY

Priority 4

Strategy/Initiative Progress
4 a.   Complete comprehensive Sustainable 

Transportation Master Plan
- Transportation Master Plan adopted by Council on May 26, 2014

4 b.   Continue efforts to integrate land use 
and mobility planning through the 
OCP process

- Created a Planning and Transportation Advisory Committee (PTAC) to 
review development applications in a more integrated manner

4 c.   Review DCC rates to better consider 
cost to service different parts of city 
and encourage development within 
currently serviced areas to reduce 
infrastructure costs

- Development Cost Charge (“DCC”) Steering committee is currently 
working on confirming population and development projections and 
completing a project list for new infrastructure due to growth

4 d.  Work with other organizations (e.g. 
NEDC, BCFC, Airport Authority, NPA, 
RDN) to advocate for and support 
improvement of external connections

- Prepared Letter of Intent with Nanaimo Port Authority to issue a joint 
call for a foot ferry operator

- Worked with the RDN to explore conceptual plans for the downtown 
transportation hub

4 e.  Work with the Island Corridor 
Foundation (ICF) to increase the 
viability of the E&N Rail line

- On hold pending further discussions with all parties involved

Participants of “Bike to Work/School Week”
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WATER

Strategy/Initiative Progress
5 a. Confirm preferred water supply option 

with detailed plans, designs and 
agreements

- Several technical studies were completed
- Water consumption has declined significantly over the past 5 years 

which serves to delay future water source needs

5 b. Update of Water Conservation Strategy - Water Conservation Strategy (targeted to reduce per capita water 
consumption in Nanaimo by 10 percent each decade) adopted by 
Council on June 9, 2014

5 c.  Implement initiatives and 
opportunities consistent with the Blue 
Community designation

- Complete

5 d.  Continued commitment to full-cost 
water pricing

- On hold - the review of the rate structure is to be completed in fall 
2016

5 e.  Enhance water billing information to 
encourage awareness and wise use of 
water

- On hold - the review of the water billing information is to be 
completed in fall 2016

Jump Creek

Quick Fact
The City’s water consumption has declined 

significantly over the past 5 years which 
serves to delay future water source needs.

Priority 5 Priority 6
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Strategy/Initiative Progress
6 a.  Create a Waterfront Interdepartmental 

Staff Team (WIST) mandated to build 
partnerships and to identify and act on 
opportunities to create an uninterrupt-
ed waterfront trail and other priority 
outcomes

- Worked with Nanaimo Port Authority and tenants in Newcastle 
Channel to discuss future waterfront walkway options

- Undertook archaeological study at 1 Port Drive with SFN
- Removed former CP ferry dock from 1 Port Drive in advance of re-

development
- Issued request for proposal (RFP) for consultant to prepare a Master 

Plan for City-owned lands at 1 Port Drive; draft plan expected in 
summer 2016

6 b.  Update Maffeo Sutton Park 
Improvement Plan

- Continuing to review options for Maffeo Sutton Park, including public 
input review and improvement priorities and phasing

- Collaborating with SFN on options and park integration with 100 
Comox Street

- Hired a consultant to explore lagoon improvement opportunities
- Designing playground improvement plan

6 c.  Assess and address concerns related to 
aging infrastructure at Georgia Park

- Continuing to work through the Maffeo Sutton Master Plan update 
and with Hilton hotel development on design improvements

- Hired engineering consultant to complete an analysis of the bridge 
structure and lifespan

- Discussions with geotechnical engineers, DFO and biologists on park 
improvement options

6 d.  Upgrade and improve existing 
Departure Bay section of the 
Waterfront Trail from Kin Hut to 
Hammond Bay Road

- Tender issued and upgrade work commenced

6 e.  Work with SFN and BC Parks to explore 
options for improving access to 
Newcastle Island

- Consultant prepared business plan for Newcastle Island
- Ongoing collaboration with SFN to improve park signage, circulation 

within the park and the interface between the dock and park picnic/
waiting area

WATERFRONT ENHANCEMENT

Priority 6
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Financial 
Statistics

Joan Point Park
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(unaudited)

Outstanding Debt by Function

DEBT GRAPHS

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Public Works $986,200 $681,467 $361,499 $203,427 $128,642 $84,333 $64,621 $44,021 $22,495 $--

Parks, Recreation & 
Environment 6,830,916 6,482,375 6,116,408 5,732,143 5,318,005 4,885,232 4,432,985 3,960,386 3,466,520 2,950,430

Social & Protective 
Services - Parking 2,469,637 2,298,239 2,118,622 1,929,190 1,729,776 1,409,497 1,298,645 1,181,127 1,056,997 925,896

Port of Nanaimo 
Centre 15,000,000 29,496,274 28,468,673 27,399,967 26,288,513 25,132,601 23,930,452 22,680,217 21,379,974 20,027,720

Fire -- 3,750,000 3,624,068 3,493,100 3,356,892 3,215,236 3,067,914 2,914,699 2,755,355 2,589,638

Water 3,136,208 2,689,409 2,220,269 1,770,708 1,318,081 466,520 358,282 13,544,632 22,178,662 21,279,909

Total Debt 
Outstanding by 
Function $28,422,961 $45,397,764 $42,909,539 $40,528,535 $38,139,909 $35,193,419 $33,152,899 $44,325,082 $50,860,003 $47,773,593

Debt Per Capita 
($’s) $352 $  $557  $518  $481  $446  $405  $379  $515  $572  $530

Debt Outstanding and Per Capita
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DEBT GRAPHS

Debt Servicing Limit Used and Available

Debt Servicing as a Percentage of Expenditures*

*Includes operating and capital expenses but excludes amortization

(unaudited)
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For a residential property with an assessed value of $331,000

Municipal Taxes & User Rates
 Corporate Services $  271.48
 Development Services 60.07
 Fire 257.71
 Police 454.11
 Parks, Recreation & Environment 280.61
 Culture & Heritage 159.94
 Public Works 267.46
 Strategic Relationships 29.86
 Sewer User Fees 112.28
 Water User Fees 413.36
 Garbage User Fees 99.75

Total Municipal Taxes and User Fees $2,406.63 

2015 Municipal Taxes and User Fees for a Residential Property with an 
Assessed Value of $331,000

NOTE: School taxes, regional levies and the Home Owner Grant are not included in the above.

Breakdown of 2015 
Residential Tax Bill

WHERE DO YOUR TAX DOLLARS GO?
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Dollars (000,000) Source: BC Assessment Authority

TAX LEVY & PENALTIES PER CAPITA
$

ASSESSED VALUES FOR GENERAL MUNICIPAL PURPOSES

2011 2012 2013 2014 2015
Total Land 6,120 6,159 6,180 6,138 6,300

Total Improvements 6,525 6,506 6,465 6,448 6,647

Total Value 12,645 12,665 12,645 12,586 12,947

$

(unaudited)
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2015 Tax Rates

City of 
Nanaimo

School -
 Province of 

BC

Regional 
District of 
Nanaimo

Regional 
District

Hospital
BC 

Assessment

Municipal 
Finance

Authority
Total Tax 

Levy

Residential* 5.9206 2.3064 0.9633 0.2243 0.0596 0.0002 9.4744

Utilities* 46.3200 13.6000 5.0803 0.7850 0.5030 0.0007 66.2890

Major Industry* 14.7573 2.3200 2.9165 0.7626 0.5030 0.0007 21.2601

Light Industry* 14.7573 5.8000 2.9165 0.7626 0.1679 0.0007 24.4050

Business/Other* 14.7573 5.8000 2.3769 0.5495 0.1679 0.0005 23.6521

Managed Forest Land* 24.2670 2.2000 3.3241 0.6729 0.3380 0.0006 30.8026

Recreational/Non-Profit* 9.9342 3.3000 1.2312 0.2243 0.0596 0.0002 14.7495

Farm Land* 0.5000 3.4500 0.6015 0.2243 0.0596 0.0002 4.8356

Parcel Tax** $13.00

*Rate per 1.00 of Assessed Value
**Rate Per Property

2015 General Assessment & Taxation by Property Class (in $000’s)

Assessment
% of Assessment by 

Class
Taxation % of Taxation by Class

Residential $10,845,523 83.77% $102,656 66.77%

Utilities 9,961 0.08% 2,041 1.33%

Major Industry 101,337 0.78% 2,114 1.37%

Light Industry 81,817 0.63% 2,070 1.35%

Business/Other 1,877,619 14.50% 44,417 28.89%

Managed Forest Land 150 0.00% 4 0.00%

Recreational/Non-Profit 30,168 0.23% 452 0.29%

Farm Land 418 0.00% 2 0.00%

TOTAL $12,946,993 100.00% $153,756 100.00%

TAX LEVY STATISTICS
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Taxes Collected on Behalf of All Taxing Authorities (in $000’s)***

2011-2015 General Assessment by Property Class (in $000’s)

2011 2012 2013 2014 2015

City of Nanaimo $82,397 $85,859 $89,379 $96,961 $98,188

School Board 36,988 37,279 37,849 37,932 38,339

Regional District of Nanaimo 12,267 13,292 14,054 14,994 16,257

Regional Hospital District 3,347 3,445 3,554 3,585 3,675

BC Assessment 1,081 1,060 1,074 1,074 1,064

Municipal Finance Authority 3 3 3 3 3

$127,2 $136,083 $1 $140,938 $140, $145,913  $153,549 $15 $157,526

***Includes: 1% Taxes in Lieu, BIA Levy, Local Improvement Levies, Parcel Tax Levy
Amounts are less supplementary adjustments

2011 2012 2013 2014 2015

Residential $10,791,094 $10,753,913 $10,664,056 $10,554,959 $10,845,523

Utilities 14,231 10,195 10,268 10,533 9,961

Major Industry 98,278 102,099 101,775 100,632 101,337

Light Industry 64,534 71,526 71,283 74,227 81,817

Business/Other 1,659,766 1,706,707 1,765,943 1,815,288 1,877,619

Managed Forest Land 139 129 149 140 150

Recreational/Non-Profit 16,457 20,303 31,017 30,005 30,168

Farm Land 468 429 429 420 418

TOTAL $12,644,967 $1 $12,665,301 $140, $12,644,920 $12,586,204 $15 $12,946,993

Chase River Estuary Park

TAX LEVY STATISTICS
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PROPERTY OWNERS WITH GROSS TAXES EXCEEDING $250,000 IN 2015
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Bylaws # 7100, 7153, 7201 

Organization Municipal Taxes Exempt Portion

2015 PERMISSIVE TAX EXEMPTIONS
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Bylaws # 7100, 7153, 7201 
Organization Municipal Taxes Exempt Portion

2015 PERMISSIVE TAX EXEMPTIONS
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Bylaws # 7100, 7153, 7201 

Organization Municipal Taxes Exempt Portion

2015 PERMISSIVE TAX EXEMPTIONS
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(unaudited)

Municipal Government Form: Mayor and 8 Council Members
Incorporated December 24, 1874

2010 2011 2012 2013 2014 2015

Population * 85,487 86,961 87,515 86,057 88,869 90,059

Registered Voters 62,687 63,383 63,383 63,383 62,673 93,975

No. of Properties (Folios) 34,698 35,010 35,333 35,852 36,152 36,446

Paved Roads in km 603 605 608 610 612 616

Sanitary Sewer Lines in km 652 656 659 662 666 667

Storm Sewer Lines in km 528 532 536 539 543 545

Water Lines in km 620 624 629 635 641 648

Municipal Full-Time Employees 590 603 604 608 605 607

Police Protection

   Number of Stations 1 1 1 1 1 1

   Number of Police Officers 135 135 140 140 140 140

   Number of Criminal Code Offences 14,299 13,124 12,784 9,882 10,453 9,206

Fire Protection

   Number of Stations 6 6 5 5 5 5

   Number of Full-Time Personnel 105 105 105 103 103 103

   Paid On Call Firefighters 60 53 58 60 55 38

   Number of Call Received 6,297 6,494 6,628 6,915 7,067 7,595

   Number of Fire Hydrants 2,881 2,933 2,952 3,015 3,049 3,066

Value of Building Permits Issued $175,406,152 $188,222,526 $162,417,519 $119,988,214 $230,428,039 $205,365,569

2015 Building Permits Issued 2015 Business Licenses Issued

OPERATIONAL COMPARATIVE STATISTICS

*Population data is estimated
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Revenues

Expenses

2015 OPERATING REVENUES AND EXPENSES
(unaudited)
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CAPITAL EXPENDITURES AND SOURCES OF FUNDING

Acquisition of Tangible Capital Assets by Asset Class

2011 2012 2013 2014 2015

CAPITAL EXPENDITURES

Acquisition of Tangible Capital 
Assets $15,295,482 $49,399,713 $26,001,444 $33,463,745 $33,243,076

SOURCES OF FUNDING

Recoveries and Private 
Contributions

4,949,506 9,663,491 5,317,369 6,153,401 5,349,383

Sale of Assets 93,732 115,324 84,866 78,777 16,581

Provincial and Federal Grants 189,601 121,110 62,530 5,846,000 120,000

Reserve Funds 1,766,364 23,861,260 10,653,291 9,353,305 9,484,796

General Operating 2,580,103 3,916,281 4,853,294 1,768,798 1,457,991

Development Cost Charges 3,112,141 7,326,561 729,684 2,178,009 7,262,993

Statutory Reserve Funds 2,604,035 4,394,538 4,297,839 8,009,392 9,545,168

Other -- 1,148 2,571 76,062 6,164

$15,295,482 $49,399,713 $26,001,444 $33,463,745 $33,243,076

46 City of Nanaimo



CAPITAL EXPENDITURES BY FUNCTION/TANGIBLE CAPITAL ASSETS

Tangible Capital Assets (Net Book Value) by Asset Category ($000's)

2011 2012 2013 2014 2015

Land $61,860 $65,986 $71,988 $82,935 $85,701

Lease Improvements 14,490 14,561 14,451 13,977 15,359

Leasehold Improvements 579 479 460 387 309

Marine 298 258 227 196 165

Buildings 122,314 133,750 131,312 127,338 126,713

Vehicles and Equipment 12,373 13,602 13,454 12,365 12,191

Computer 1,537 2,150 1,699 1,463 1,225

Storm 70,593 71,999 72,607 72,194 73,726

Transportation 142,550 146,021 143,603 139,797 138,455

Sewer 15,909 16,752 18,801 20,883 24,587

Water 96,251 102,231 104,279 113,783 181,853

Work in Progress 17,723 18,322 53,088 70,038 9,298

Total Capital Assets by 
Category $15 $556,477 $586,111 $625,969 $655,356 $669,582

2010-2015 Tangible Assets by Asset Category

        2015 Municipal Annual Report             47



Quick Fact
Over 50 percent of Home Owner Grants in 

Nanaimo were claimed electronically
in 2015.

2016 - 2020 PROVISIONAL CAPITAL PLAN AND FUNDING
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Pipers Lagoon Park

Annual Financial Statements

City of Nanaimo
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Annual Financial Statements
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Annual Financial Statements
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Annual Financial Statements
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2015 City of Nanaimo
Annual Report

For more information on this report, 
please contact the Finance Department:

411 Dunsmuir Street
Nanaimo BC  V9R 0E4

Phone: 250.754.4251 • Fax: 250.755.4440

This report can also be viewed and printed from
www.nanaimo.ca


