Application Sections & Guidance
· [bookmark: _Hlk218250981]There are 3 sections and 6 questions in this document to complete
· For any/all questions, refer to the assessment criteria for guidance
· * = Additional detailed content guidance is available in this document
Section A2: Program of Work	
· A2.1: Your Program of Work*
· A2.2: How it reflects your mission and goals
· A2.3: The communities you will reach
· A2.4: The artists and partners involved*

Section A3: Activity Plan
· A3.1: A summary and timeline of the work you will undertake*

Section A4: Community Impact
· A4.1: Your impact on the community*
*Additional Content Guidance

A2.1 Program of Work:
A ‘program of work’ is a description of your full year cycle of planned activities. The description should address four key areas: 
· cultural programming 
· outreach/audience development
· administration 
A2.4 Who is involved:
Your answer should include: 
· names of artists and contributors you intend to engage  
· descriptions of any partnerships with other groups, organizations or businesses
A3.1 Activity Plan:
· Your Activity Plan should include: 
· all relevant timelines including: research, planning, implementation, project/event activities, review and evaluation
· promotional methods and their timelines

A4.1 Community Impact:
Your answer should include: 
· impact on the communities you intend to reach
· how you facilitate and encourage appreciation for arts and culture
· cultural experiences and learning opportunities provided
· professional services and opportunities provided to artists to support their work
· your organization’s contribution towards the health and vitality of the local arts and culture sector and economy


	
Organization Name:
	Type name here. Delete this text.



[bookmark: _A2.1_What_is]A2.1 What is your Program of Work for 2026?  

Start typing here. 
Content guidance for this question is available on the first page above.
Delete all of this text. 
This entire section (A2 - Program of Work) should be a maximum of 5 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.










 
A2 - A4: Program of Work, Timeline, & Impact
Operating Grant - 1 year
	DO NOT ALTER THIS TEMPLATE | Incorrect or incomplete applications will result in a lower evaluation.
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[bookmark: _A2.2_How_does]A2.2 How does your Program of Work reflect your mission and goals? 

Start typing here.  You can delete all of this text.
This entire section (A2 - Program of Work) should be a maximum of 5 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.
















 


[bookmark: _A2.3_Who_is]A2.3 Who are the communities you will reach through your programming?
 
Start typing here.  You can delete all of this text. 
This entire section (A2 - Program of Work) should be a maximum of 5 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.



   
 
A2.4 Who is involved?

Start typing here.  
Content guidance for this question is available on the first page above.
Delete all of this text. 
This entire section (A2 – Program of Work) should be a maximum of 5 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.




 


[bookmark: _A3._Activity_Plan]A3.1 Activity Plan
Provide a summary timeline that highlights the events you will undertake over the course of the program of work: 
Start typing here. 
Content guidance for this question is available on the first page above.
You can delete all of this text.
This entire section (A3 – Activity Plan) should be a maximum of pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.














[bookmark: _A4._Community_Impact]A4.1 Community Impact
Describe the intended impact on the communities your project will serve:
Start typing here. 
Content guidance for this question is available on the first page above.
Delete all of this text. 
This entire section (A4 – Community Impact) should be a maximum of 2 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.















	
