A2 – A4: Description, Timeline, Impact, & Sustainability
DERF Grant
	DO NOT ALTER THIS TEMPLATE | Incorrect or incomplete applications will result in a lower evaluation.


A2 – A4: Description, Timeline, & Impact
DERF Grant

Application Sections & Guidance
· [bookmark: _Hlk218250981]There are 3 sections and 7 questions in this document to complete
· For any/all questions, refer to the assessment criteria for guidance
· * = Additional detailed content guidance is available in this document

Section A2: Event Description
· A2.1: Description of your event and its purpose
· A2.2: Event Location*
· A2.3: Who are your attendees/audiences *
· A2.4: Who is involved in your event*
Section A3: Activity Plan
· A3.1: Activity Plan*
Section A4: Community Impact, & Sustainability
· A4.1: Community Impact*
· A4.2: Sustainability
*Additional Content Guidance
A2.2 Event Location:
If location is unknown, unconfirmed or dependent on booking availability: 
· List the intended or preferred location(s)
A2.3 Who are your attendees/audiences:
Your answer should include: 
· any specific or targeted demographics within the community
· if your event will attract residents from outside the downtown core
· if your event will attract tourists and visitors from out of town
A2.4 Who is involved:
Your answer should include: 
· all artists participating in the event
· other major participants in the event
· partnerships with other groups/organizations
· business partners or sponsors
A3.1 Activity Plan:
· Your Activity Plan should include: 
· all relevant timelines including: research, planning, implementation, event activities, review and evaluation
· promotional methods and their timelines
A4.1 Community Impact:
Your answer should include: 
· how your event will enhance and/or promote the vitality of downtown
· how your initiative will generate community pride and/or raise the profile of Nanaimo
· the anticipated economic impact

	
Organization Name:
	Type name here. Delete this text.



[bookmark: _A2.1_What_is]A2.1 Describe your event or festival and its purpose:  

Start typing here. Delete all of this text. 
This section (A2 – Event Description) should be a maximum of 3 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.














 


[bookmark: _A2.2_How_does]A2.2 Where does your event take place?

Start typing here. 
Content guidance for this question:
If location is unknown, unconfirmed or dependent on booking availability, list the intended or preferred location(s).

Delete all of this text. 
This section (A2 – Event Description) should be a maximum of 3 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.




A2.3 Who are your attendees/audiences:

Start typing here.  
Content guidance for this question:
Your answer should include: any specific or targeted demographics within the community; if your event will attract residents from outside the downtown core; if your event will attract tourists and visitors from out of town.

Delete all of this text. 
This section (A2 – Event Description) should be a maximum of 3 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.
[bookmark: _A2.3_Who_is]A2.4 Who is involved?
 
Start typing here.  
Content guidance for this question:
Your answer should include: all artists participating in the event; other major participants in the event; partnerships with other groups/organizations, business partners or sponsors.

Delete all of this text. 

This section (A2 – Event Description) should be a maximum of 3 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.











A3. Activity Plan
Using a timeline format, summarize a schedule of the activities you will carry out (including planning, research, implementation, promotional methods and their timelines, activities/event, review and evaluation:
 Start typing here.  
Content guidance for this question is available above.
Delete all of this text.
This section (A3 – Activity Plan) should be a maximum of 2 pages in total in Arial or Calibri at 11pt font size.
Remember to save your work.












[bookmark: _A4._Community_Impact]

A4.1 Community Impact
Describe the intended impact on the communities your event will serve:
Start typing here. 
Content guidance for this question:
Your answer should include: how your event will enhance and/or promote the vitality of downtown; how your initiative will generate community pride and/or raise the profile of Nanaimo; the anticipated economic impact.

Delete all of this text. 
This section (A4.1 – Community Impact) should be a maximum of 1 page in total in Arial or Calibri at 11pt font size.
Remember to save your work.















[bookmark: _A4.2_Sustainability]A4.2 Sustainability
If this is an ongoing initiative, how do you intend to ensure its sustainability beyond this funding?
Start typing here. 
Delete all of this text. 
This section (A4.2 – Sustainability) should be a maximum of 1 page in total in Arial or Calibri at 11pt font size.
Remember to save your work.
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