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1021-PRODUCT-37  

Standard: NFPA 1021 – 2020 edition – 5.6.2 

Task: Develop and conduct a post-incident analysis. 

Performance 
Outcome: 

All required critical elements are identified and communicated and the 
approved forms are completed and processed. 

Conditions: Given a multi-unit incident and post-incident analysis policies, 
procedures, and forms. 

Candidate 
Directive: 

“Develop and conduct a post-incident analysis for the provided multi-
unit incident.” 

NO. TASK STEPS CRITERIA 
4 3 2 1 Points 

1 

Post-Incident 
Analysis was 
conducted 

Analysis is clear, 
detailed, well 
thought out 

Analysis is 
mostly clear, 

mostly 
developed 

Analysis is 
missing 
some 

information, 
under-

developed 

Analysis is 
unclear, not 

well 
developed 

2 

All critical 
elements were 
identified and 
communicated 

All critical 
elements were 
identified and 
communicated 

Most critical 
elements were 
identified and 

communicated 

Some 
critical 

elements 
were not 

identified or 
communicat

ed 

Most of the 
critical 

elements 
were not 

identified and 
communicate

d 

3 

Approved forms 
were completed 
and processed 

Forms were 
complete, 

accurate and 
processed 
correctly 

Forms were 
mostly 

compete and 
accurate, 
processed 
correctly 

Forms were 
lacking 

information 
or 

processed 
incorrectly 

Forms were 
not 

completed or 
not 

processed 
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