
FIRE OFFICER – NFPA 1021 
 

PRACTICAL SKILLS CHECK SHEETS 

 
1021-PROCESS-19 

 
Standard: NFPA 1021 – 2020 edition – 4.6.2 

Task: Implement an action plan at an emergency operation. 

Performance 
Outcome: 

Resources are deployed to mitigate the situation. 

Conditions: Given assigned resources, type of incident, and a preliminary plan. 

Candidate 
Directive: 

“Using the available resources and initial action plan provided, mitigate 
the emergency situation.” 

 



EMERGENCY SCENE MANAGEMENT

PRACTICAL EVALUATION CHECK SHEET 

Date: 

Candidate Name: 

Scenario No.: 

Evaluation Start Time: 

Evaluation End Time: 

Evaluator Name: 

Facilitator Name: 

Score 
Percentage 
Grade for 
Section 

Weighted 
Score 

Section A,B,C,E,F max. 45 Points 
(Worth 40% of Total Mark) 
Section D max. 42 Points  
(Worth 60% of Total Mark) 

Total Score 

NOTE: The student must score: 

• a total of 75% or more in Section D,
• and an overall score of 75%

MARKING SCHEME: 

Section 1 (A+B+C+E+F)=____ /45=____% x 0.4=____% 
Section 2 (D)=____ /42=____% x 0.6=____%  
Section 1 % + Section 2 % = Total Score 

FINAL COURSE RESULT



  EMERGENCY SCENE MANAGEMENT 

 
 

 

A. INITIAL SIZE-UP 

The Size-Up Report [Initial and Ongoing] does not have to be given in any particular order. 

 

Comments: 

 

 

 

 

B. TACTICAL OPERATIONS 

 

Comments: 

 

 

Conducts 360 – Size Up    2  
Specific location/correct address 1  
Building size and height 2  
Building Type and Occupancy 2  
Description & location of the fire and/or smoke present 2  
Establishes Command and location 2  
Broadcasts Operational Mode 2  
Total Points 13  

REQUEST:   
Multiple Alarm/Additional units   3  
Other Resources (Police, BCAS, Utilities etc)   3  
DESIGNATE:   
Staging location 3  
Staging Management 2  
Fire Zone 1  
Total Points 12  



  EMERGENCY SCENE MANAGEMENT 

 
 

 
C. STRATEGY 

 

Comments: 

 

 

 

 

 

D. TACTICAL ASSIGNMENTS 

 

Comments: 

 

  

  

 

  

 
 

Identify Problems on Status Board    5  
Identify Strategy    5  
Total Points 10  

Action Plan Tactics     15  
Justifies Action Plan (Oral)  5  
Teams 3  
Primary Search/All Clear 3  
Ventilation 5  
Safety Officer 3  
RIT 5  
Second Means of Egress 3  
Total Points 42  



  EMERGENCY SCENE MANAGEMENT 

 
 

E. COMMUNICATION MODEL 

 

 

Comments: 

 

  

  

 
 
 

F. USE OF PASSPORTS/STATUS BOARD 

  

Comments: 

 

  

 

Use of Communication Model     4  
Periodic updates to/from teams    2  
Total Points 6  

Status and Roll Call     2  
Located All Resources    1  
Recorded on Status Board    1  
Total Points 4  
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