
FIRE OFFICER – NFPA 1021 
 

PRACTICAL SKILLS CHECK SHEETS 

Revision Date:  2020 

 

Candidate:  Successful   

Evaluator:  Unsuccessful   

Date:  1021-PRODUCT-13   

 

Standard: NFPA 1021 – 2020 edition – 4.4.4 

Task: Explain the purpose of each management component of the 
organization and describe the purpose and mission of the organization. 

Performance 
Outcome: 

The explanation is current and accurate and clearly identifies the 
purpose and mission of the organization. 
 

Conditions: Given an organization chart. 

Candidate 
Directive: 

“Explain the purpose of each management component of the 
organization and describe the purpose and mission of the organization.” 

 

NO. TASK STEPS 
CRITERIA 

4 3 2 1 Points 

1 

Management 
components were 
explained 
 

Explanations 
were 

complete, 
current and 

accurate 

Explanations 
were mostly 
complete, 

current and 
accurate 

Explanations 
were 

somewhat 
complete, 

current and 
accurate 

Explanations 
were 

incomplete 
and/or 

incorrect 

 

2 

Purpose and 
mission of the 
organization was 
described 

Description 
was complete 
and correct 

Description 
was mostly 

complete and 
correct 

Description 
was 

somewhat 
complete and 

correct 

Description 
was 

incomplete 
and/or 

incorrect 
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Candidate (print and sign)  Date 
 
   

Evaluator (print and sign)  Date 
 


