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TOPIC: Administration Mission, Vision, Values

TASK: The Candidate will explain the purpose of each component of the organization, given an

organizational chart, so that the explanation is current and accurate and clearly identifies the purpose and
mission of the organization.

PERFORMANCE OUTCOME: The Candidate will write an explanation of the purpose of each

management component of the organization, so that the explanation is current and accurate and clearly
identifies the purpose and mission of the organization.

Conditions: See attached assignment instructions

No. TASK STEPS Task Value | Project Score
1. Identify and explain the purpose of each management 2
component
2. Identify the purpose of the organization 2
3. Identify the mission of the organization 2
Total | 6

Total Points Possible= 6
Points Needed to Pass = 5

Points Scored =

O Pass O Fail

Evaluator/Candidate Comments:

Evaluator (sign) Candidate (sign)
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Mission Vision Values Assignment

Consider the mission, vision and other stated goals or values of your department.

1. In your view, which statements (within the mission, vision and other stated goals) do you
and your department excel at? Be specific and provide evidence to support your answer.

2. Which statements do you and your department fall short of? Be specific and provide
evidence to support your answer.

3. Finally, as a leader in the fire service and considering your answers to question 2, what do
you believe you and the members of your department should do to transform from falling

short of to excelling at its mission, vision, and other stated goals?

Essay guidelines:
e Approximately 500 words in length.
e Please attach a copy of your department’s mission, vision, goals or values that you wrote
about in your paper.

e Attach a copy of your department’s Organizational Chart.
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