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Mission Vision Values Assignment
Consider the mission, vision and other stated goals or values of your department.

1. In your view, which statements (within the mission, vision and other stated goals) do you
and your department excel at? Be specific and provide evidence to support your answer.
2. Which statements do you and your department fall short of? Be specific and provide
evidence to support your answer.
3. Finally, as a leader in the fire service and considering your answers to question 2, what do
you believe you and the members of your department should do to transform from falling
short of to excelling at its mission, vision, and other stated goals?

Essay guidelines:


Approximately 500 words in length.



Please attach a copy of your department’s mission, vision, goals or values that you wrote
about in your paper.



Attach a copy of your department’s Organizational Chart.
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