
They need to
make more

places like this
because this is
where I met my

people

Youth Lounge
World Cafe

Activity

Sticky Note
Activity

Library Club
Lots of Snacks!

Focus Group 
Set-up

I learned I’m not
as shy as I

thought I was
which lead me to
making friends Before here I

didn’t know
anything about

money managing
skills and now I

do

I’ve learned how
to be more
patient and

understanding.
That’s really

helped me with
work

Leaders are
considerate- they

really do care
about your

feelings and your
opinions

I was terrified to
tell people about
my passions but

the people were so
accepting of me
that it made me
feel safe enough

to share I became a way
better person
after coming

here

The Power of FoodThe Power of FoodThe Power of Food

“Sometimes they
bring pizza, chips,
sushi, vegetables
which make the

program a safe place.”

“Snacks make
the program feel

safe.“

“Free food is
one way I feel
supported in

the program.”

“Food at school has
pork so I couldn’t eat

and was really hungry.
When I went to the

program after school, it
provided me with food.”

The StoryThe StoryThe Story
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Why Focus Groups?Why Focus Groups?Why Focus Groups? Event PhotosEvent PhotosEvent Photos

In 2023, the City of Nanaimo developed the Nanaimo
Youth Resilience Strategy, aimed at reducing future
violence by offering upstream prevention and
intervention programming for at-risk youth.

Current program evaluations are missing a key
component: The thoughts and opinions from youth
themselves.

To provide first-person accounts of how
youth viewed the programs, and

whether they thought the programs
were meeting their needs.  

Encourage sharing by allowing participation
alongside peers

Allow research to take place in a comfortable and
familiar environment

Gather detailed, in-depth information about a topic
without the use of formal measures

Youth felt safe in the programs
because:

Activities brought people together
and allowed youth to develop
shared and personal interests

They felt like a part of an inclusive
community filled with supportive

peers and leaders

The programs provided an
environment where youth felt free

and comfortable

Youth could create/ foster
relationships

Youth were connected to adults
who:

Increased feelings of self-confidence
by modeling skills (e.g.,

communication)

Provided security by being a
consistent and relatable presence

Supported with school and ensured
youth’s physical and emotional needs

were met

Programs provided youth:

Important physical resources (e.g.,
bus passes, grocery gift cards,

clothes)

The resources and environment to
practice and develop both social

(e.g., communication, respect) and
vocational skills (e.g., negotiation,
money management, planning)

A safe place to exist and interact
with others to build emotional

resilience (e.g., decreased stress,
anxiety and depression)   

Providing YouthProviding Youth
OutreachOutreach

Providing Youth
Outreach

Creating Safe YouthCreating Safe Youth
Gathering SpacesGathering Spaces

Creating Safe Youth
Gathering Spaces

Providing YouthProviding Youth
MentoringMentoring

Providing Youth
Mentoring

Thank you to the City of Nanaimo Social Planning Department, Central Vancouver Island Multicultural Society Library Club,
Boys and Girls Club & City of Nanaimo Parks & Rec Youth Lounge & Nanaimo Foodshare for their support with this project!

Our GoalOur GoalOur Goal

Food played an important role, helping
youth feel safe, comfortable and connected

What’s Next?What’s Next?What’s Next?
Results reflect a range of positive outcomes linked to
program participation.

Sharing these results may support the maintenance
and development of programs for at-risk youth.


