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REIMAGINE NANAIMO – Phase 1 

Engagement Status Update 

2020-NOV-09
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KEY Updates since Oct 26

Stakeholder Engagements 

• Meetings with 9 neighbourhood

associations, and numerous user 

groups/organizations have taken 

place

Vancouver Island University Partnership:

• New partnership with VIU Community Engagement

• Two streams of outreach through Community 

Planning students & general student body 
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Stakeholder Outreach Meetings -
Community Planning, Parks Recreation and Culture, Transportation, Environment, 

and Economic Development are currently organizing outreach sessions with local 

interest groups.  Currently, invites for follow up meetings have been sent out to 

approximately 177 groups.

Analytics for Reimagine Nanaimo Website
getinvolvednanaimo.ca/reimagine-nanaimo

Metric 2020-Sep-18 2020-Oct-19 2020-Oct-29

Total Visits 5,200 8,100 9,500

Total Registered 671 1,100 1,100

Participated in 

Surveys

700 1,060 1,321

Stories Submissions 7 7 8

Ideas Contributors 44 56 57

Community Map 

Posts

167 170 190
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Social Media Campaign

Metric 2020-Sep-

18

2020-Oct-19 2020-Oct-28

Facebook posts 37 56 61

Facebook views/Scroll by 101,729 174,482 186,900

Facebook liked/commented 5,775 9,011 9,948

Instagram views 8 posts 

with 1,316 

views and 

likes

10 posts, 

with 2,428 

views and 

likes, and 33 

Instagram 

stories

11 posts with 

3,806 views 

and likes

Twitter tweets 37 46 53

Shopping Centre Pop-ups
• Four mall pop-ups complete

• Additional Noon – 4:00 p.m. pop-ups planned for November 7, 14, 
21, 28 – with focus on commercial areas of City not already popped 
(e.g. Northbrook, Port Place, and South Gate). 
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Shopping Centre Pop-ups – North Town Centre Oct 24th 

Shopping Centre Pop-ups – University Village Oct 25th
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Statistically Valid Survey

• Surveys mailed out: 2,000

• Return deadline: 2020-Oct-30

• Returned survey target is 500

• Prizes offered for survey completion

Please note: Responses to survey and 

questionnaires may be impacted by election-

related mail outs and communications regarding  

the BC General Election being held on

2020-Oct-24. 

Creative Community Contest

• Invitation for people to share their 
inspiration for a future Nanaimo –
their own way

• All ages and interests

• Through Phase 1 engagement

• Prize offered

Drawing Credit: Vada Beauregard 
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Traditional Advertising

Extension of 

• Newspaper Ads

• Radio 

• Digital Ads


