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PHASE 2 UPDATE

2021-OCT-25

Project Overview

Public feedback closed 

on September 23
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Today’s Agenda

1. Phase 2 Update
Engagement Summary and Policy Review Underway

2. Action Plan Overview
Strategies and Concepts in Development

3. Next Steps and Timeline
Key dates and activities

PHASE 2 

UPDATE
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Policy Review Background

All current policies reviewed by Staff and 

recommended to keep, revise, or remove

All Staff input analyzed for conflicting views; 

policy gaps identified 

New policies drafted to address gaps; existing 

policies sorted into City Plan or Actions Plans

Step 

Four

City Plan and Action Plan policies 

categorized by the five goals

Step 

Three

Step 

Two

Step 

One

Engagement Summary 
• Early themes being identified

• Draft targets and indicators being finalized
using public and Staff input

• Full Phase 2 Engagement Summary by
November 2021



4

Phase 2 = 2,220 Participants!
Foundations

• Online Foundations Feedback Form = 476 participants
• Foundations Self-Guided Workshop = 4 participants

Scenarios

• Online Scenarios Survey = 1537 participants

• Scenarios Self-Guided Workbook = 7 participants

• General Public Scenarios Workshops = 94 participants

• Representative Group Workshops = 20 participants

• Other workshops (VIU, Development Community, etc.) = 82 participants

ACTION

PLAN

OVERVIEW
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Action 

Plans –

A Key 

Building 

Block

Structure of Action Plan

Goal

Associated City Plan Policy

Action Plan Policies, Projects, and 

Programs

• Tier 1 (Within 10 years)

• Tier 2 (10 to 20 years)

• Tier 3 (20+ years)

Target/IndicatorsTargets and Indicators

A

P
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Goal: An Empowered Nanaimo

City Plan Policy: Create and maintain public 

access to Nanaimo’s waterfront, and encourage its 

use (Existing OCP policy #4.2.17)

Topic: Thriving Waterfront

Action Plan Project Examples:

• Continue to work with BC Parks and Snuneymuxw First Nation to

provide physical access and interpretive information to Saysutshun

via Sway-a-Lana/Maffeo Sutton Park and the waterfront walkway.

• Secure a legal trail right-of-way to Joan Point Park.

Target: Increase the length of waterfront with public access and the

number of publicly accessible waterfront features (note: TBD if there will 

be a more specific target).

A

P
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Goal: A Green Nanaimo

City Plan Policy: Improve the City's agility in responding and 

recovering from climate-related hazard events

Action Plan Project Examples:

• Incorporate climate change resilience into the review and

development of asset management plans

• Ensure contingency reserves that contain an allowance for recovery

from climate-related events

Topic: Climate Change/Government 

A

P

Sample Map of Tier 1 

Waterfront Projects
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NEXT

STEPS
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Next Steps

• Engagement Input Analysis and Summary– ongoing 

and expected late October 

• Draft Policy Review, Gap Analysis, New Draft Policy 

Development (Committee Workshops and Staff 

review)

• Recommended Land Use Scenario Confirmation

• Drafting of Integrated City Plan and

Action/Implementation Plans 

Project Timeline

Phase 2 Engagement 

Summary

Phase 3 Engagement

on Draft City Plan

Final Revisions and 

Partner Referrals

April 

2022
Public Hearing, 

Plan Adoption

Mar 

2022

Jan

2022

Nov

2021
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We are here

INDICATORS 

WORKSHOP

REIMAGINE
Steering Committee feedback 

o Feedback?

o Thoughts on next steps?

o Other comments?
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Hay cep q’a siem


