7/9/2021

/2

reimagine
NANAIMO

REIMAGINE NANAIMO UPDATE
2021-JUL-12

AGENDA

N/

reimagine
NANATMO




.\
reimagine
NANAITMO

Project Overview

WE ARE HERE!

. PHASE 1 PHASE 2
'O~ GATHERING IDEAS ‘u EXPLORING OPTIONS DEVELOPING PLANS
$  SUMMER - WINTER 2020 SPRING - FALL 2021 FALL - WINTER 2021/2022
Phase 1 was about sharing Phase 2 is focused on identifying Phase 3 will develop preferred
information and listening to and evaluating different options for directions into plans, policies,
the community’s ideas for how our community can achieve its and actions that will guide
Nanaimo's future. shared vision and goals. Nanaimo's future.
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Phase 2 | Overview

Phase 2: Exploring Options

Phase 2: Exploring Options
IE“"”‘ DRAFT FOUNDATIONS FEEDBACK FORM @\",‘ SCENARIOS
Tanaiuo  Our Gity, Our Choices. NANATMD  Our City, Our Choices
Launched | June 28 Launch | July 13

Phase 2 | Closes September 20
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Draft Foundations
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‘ nnnnnnn Our City, Our Choices.

Seeking Input On:
Draft Foundation
Draft Goals
Draft Indicators

Launched |
June 28
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Draft Foundations |
Feedback Form - Online
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Draft Foundation |
Feedback Form — Paper Version
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Registration — Scenario
Workshop Series

Workshop Series Q)

Option 2 |
Self-Guided Workshop

Workshop Alternative|
Metroquest Platform

re
NANATMO

REGISTRATION

OUR CITY, OUR CHOICES SCENARIOS WORKSHOP SERIES
ure of
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@ Phase 2 | Foundation Launch

Phase 2 | Scenario Launch
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Draft Scenarios

Phase 2: Exploring Options Launch |
; K ',‘ SCENARIOS
re

NaNATMo  Our City, Our Choices. Ju'y 13
Seeking Input On:
Scenario 1 | Current Path Scenario 2 | Mobility Hubs Scenario 3 | Central Focus

7/9/2021



reimagine
NANAITMO

Draft Scenarios |
Feedback Platforms

There will be 2 options to provide feedback on the draft scenarios.

ONLINE FEEDBACK WORKSHOP SERIES
FORM
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Draft Scenarios
Feedback Platforms |Option 1

WORKSHOP SERIES
| ONLINE ZOOMS

8 Workshop Dates

7/9/2021



e s

reimagine
NANATMO

Draft Scenarios
Feedback Platforms | Option 2

WORKSHOP SERIES
SELF-GUIDED

Self-Guided Booklet

reimagine
NANAIMO

Draft Scenarios
Feedback Platforms | Option 3

|

Metro Quest
Platform
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Scenario
Review
Open
Tomorrow!

Get Involved in Phase 2 of
REIMAGINE NANAIMO today!
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Promoting Wisely
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Committee Input
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Fair and Accessible

1. Additional opportunities for those with barriers

2. Special engagement strategy aimed at youth
(Underrepresented in Phase 1)

3. Two Representative Focus Groups
(September 2021)
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@ Phase 2 | Foundations Launch

Phase 2 | Scenario Launch
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@ Phase 2 | Foundation Launch

Phase 2 | Scenario Launch
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ENGAGEMENT ~
PLANNING GATHERING IDEAS
= SUMMER - WINTER 2020

START-UP & ~‘('7" PHASE 1

PUBLIC ENGAGEMENT
ENGAGEMENT SERIES #1
(complete)
« Launch &Outreach
« Activities Series
+ Community Survey 1
KEY
COUNCIL
UPDATES

INTRO

ENGAGEMENT ENGAGEMS
SERIES #1 SERIES #
PREPARATION SUMMAI

[ENeY gl REGULAR CHECK-INS
TEAM INPUT

INDICATORS
WORKSHOP

PHASE 2

EXPLORING OPTIONS
SPRING - FALL 2021

ENGAGEMENT
SERIES #2
PREPARATION

ENGAGEMENT
SERIES #2
- Community Events /
Workshops

- Community Survey 2

PHASE 3

DEVELOPING PLANS
FALL - WINTER 2021/2022

ENGAGEMENT
SERIES #3
Public &
Stakeholder

ENGAGEMENTN  DRAFT FINAL
SERIES #2 PLAN COMMENT
summary i REVIEW REVIEW

als ol
£ : Y/ .
F\ I.\ 9

=P =
FRAMING  EXPLORING
(OPTIONS OPTIONS
'WORKSHOP  CHARRETTE

KEY DATES

DRAFT RE

NANAIMO - 2021-22 MILESTONE CALENDAR

WSS development synced with
Prepare Develop target DI
communication and

‘ WSS

Strategy materials

land use scenario anal

iscuss alignment | Prepare Phase 2

indicators with REIMAGINE public education
Water Supply angagement Milestones materials

lysis/modelling, options development, enga

Finalize Phase
public educati

materials.

8 s i
P Council endorse
w
m'

compiere v
EDS Endorsed

Jan 19- EDSTask | * Feb L Council |+ EDS priorities inform development of plan scenarios
+ In house team starts EDS implementation
'+ Creation of Eternal Economic Development Corporation

jgement and Council meetings
2 Finalize Phase 2 public education materials
on | BT

#Council Updates PHASE 2 MILESTONES
“Council Decisions January February March April May June July August Sept
‘E”‘“””“;"“ #Feb3GPCY | A Marggpc v | Further model * May 10 GPCY | 4 Jun 14 GPCY’ NoGPCltex | ASept 27 GPC
Sngagemar jned | PPl y City Draft City Portrait | o1 20 gpev” +luly 12 GPC Phase 2
ummary Finalizee | o mmary Presented | Portrait & Indicators Preparephase2 | APPrOval et s Preferred scenarios E“Efieuf"ﬂm Closes
io | confirmed ep
Base Maps Finalized engagement engagement Juby 13 Sarimetc
Amar10Y | materials *iiay 317 Review Launeh | bt plans efined | Committees
Staff begin review of | *Feb 22 GPC ¥ | Targets & Indicators | Committees | Counci Committee < & reviewed Feedback
shfideg o Workshop/crarrette | Feedback workshop/Charrette | Feedback Sacwmisiny with intemal team
milestones and on exploring Feedback il
pier\tlal POt | u prar 22 GPCY apl\?ns'[,shnena ;ios B |y e )
lEomes Council to update on ey questionnaire Draft Plans: intemal | qate Climate
o 2 e dhndlRo Targets & Indicators engagemet launched staff review madelling
= Feedback from G S o Evaluate Scenarios
P Environment ool sch Feedback Form Phase 2
E p indicators for
S Committee Doughnut Economics | Refine ndicators Launched Engagement closes | rprmTIm
5 City Portrait Model options Sign up for Preparation of
Virtual workshops / summary of key
] Staff workshop on at-home activities plan directions and
Culture Master = exploring rationale
Plan § options/scenarios Ongoing Events &
S Promotions [Refining Plans
fro]
=
£

& Refining WS

+ Draft REIMAGINE Plans to link clearly to £DS

[Refining WS!

*Sept 27 GPC
Councl review as part
of key strategic plans

EDS and WWS, along with other documents like the Trail Implementation Plan, Culture Plan for a Creative Nanaimo, Various Park Master Plans, Food Security Plan, Health and
Housing Action Plan, Age Friendly Plan etc. will inform scenario development/ options for drafting land use and policy directions in integrated plans
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Steering Committee feedback

o Thoughts on next steps?

o Other comments?
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Huy tseep q’u Siem
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