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Feedback 
Instructions

DURING COMMENT 
BREAKS

• Record your comments while we present
and share with the group during the group
discussions at the end of each policy section

• Respond to the feedback/discussion breaks

WHAT WE HAVE 
HEARD

Definitiions? 

Definitions 



3

Diversity and Equity

Examples of definition from elsewhere

Diversity: Differences in racial and ethnic, socioeconomic, geographic and 
academic/professional backgrounds; people with different opinions, backgrounds 
(degrees and social experience), religious beliefs, political beliefs, sexual orientations, 
heritage, mental or physical ability, learning style, gender identity, and life experience. 
(Racial Equity Tools) 

Equity: means treating everyone fairly by acknowledging their unique situation and
addressing systemic barriers. The aim of equity is to ensure that everyone has access to
equal benefits and outcomes. (City of Victoria)

Inclusivity and Equity

Examples of definition from elsewhere

Inclusion: Authentically bringing traditionally excluded individuals and/or groups 
into the processes, activities and decisions/policymaking in a way that shares 
power, recognizes and celebrates differences, ensures people feel welcome, and 
makes sure everyone has equitable access to opportunities. (Racial Equity Tools)

Inclusion: is the process of improving the terms of participation in society for 
people who are disadvantaged on the basis of age, sex, gender identity or 
expression, disability, race, ethnicity, origin, religion, or economic or other status, 
through enhanced opportunities, access to resources, voice and respect for rights. 
(City of Victoria)
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Universal Design

Examples of definition from elsewhere:

Universal design: (sometimes also called inclusive design or barrier-
free design) is the design and structure of an environment so that it can 
be understood, accessed, and used to the greatest extent possible by 
all people regardless of their age or ability. (Centre for Excellence in 
Universal Design)
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Draft Structure

• Policies

• Bylaw

• Amendment process

• Projects and Programs

• Immediate, Future, and Ongoing

• Updatable

Draft Structure
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Integration
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Integration—Various Scales
URBAN CENTRE SCALE NEIGHBOURHOOD SCALE
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Integration—Empowered
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Policies—Equity and Inclusivity

18

FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS
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Policies—Political Voice and 
Engagement

20

Policies-Political Voice and 
Engagement
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FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS
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Policies—Access for All 
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Policies—Access for All 
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Policies—Access for All 
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Policies—Access for All 
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FEEDBACK/DISCUSSION

I LIKE THIS 
DIRECTION

I HAVE SOME 
QUESTIONS

I HAVE
CONCERNS
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Accessible and Adaptable 
Housing

From Affordable Housing Strategy (2018)

Accessible Housing:
Dwelling units that include features, amenities, or products to 
better meet the needs of people with disabilities.

Adaptable Housing:
An approach to residential design and construction in which 
homes can be modified at minimal cost to meet occupants' 
changing needs over time. 
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Next StepsNEXT STEPS

We are here

PHASE 3 ENGAGEMENT 

Winter-Summer 2022
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PHASE 3 ENGAGEMENT 

High levels of engagement during 
phase 1 & 2 reflected back in draft 
City Plan

Seeking confirmation that draft 
City Plan reflects community and 
Council directions

Still in COVID times and engagement 
is adapting to be as accessible as 
possible

Committee Input
***Partial list of related input from ACAI members during 
past meetings:

• Pronouns and gender neutral language in corporate
communications

• Accessibility  and design standards in civic facilities and public
spaces

• Accessible sidewalks on garbage “pick-up” day

• Universal washrooms in public spaces

• Adult changing stations in public washrooms

• Broad representation of community in projects/committees

• Target percentage of housing that is accessible

• LGBTQ safe spaces and inclusion

• Accessible parking (rear and side loading)
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Phase 3

12 Engagement themes 
with Big Move posters 

Phase 3
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Engagement Methods Phase 3

• Draft City Plan

• Story Map (linked to Plan Sections)

• Online/Print Survey Information

• Statistically valid survey

• 12 theme info posters

• Informal & Formal Referrals

• Video

• E-town hall

• Committee review

Feedback Throughout Phase 3 

• Phase 3 engagement (March 1-April 8)

• Special Meeting with ACAI (March 23)

• Public Survey as Individuals

• Statistically Significant Mail-out Survey

• Cross Promotion through networks
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Phase 3 Council Timeline

May 9-20
Prepare Bylaw

Feb 
2022

Mar 
2022

Apr 
2022

May 
2022

June 
2022

April 8 Phase 3 
Engagement Ends

May 30-June 23
Formal Referrals

Council May 30 
1st & 2nd Reading

June 23
Special Public Hearing

GPC Mar 28 
Empowered, Healthy and Prosperous

GPC May 9
Engagement Summary

July 
2022

Council July 4
3rd & 4th Reading/Adoption

Informal Referrals 
March 1-April 8

Council Feb 28 
Phase 3 Launch

GPC Mar 14 
Green and Connected

Winter 2022 Endorsement 
Draft Actions and Implementation Plans

GPC April 11 
Land Use and Neighbourhoods

Environment Committee-March 9
ACAI Review-March 23

Phase 3 Draft City Plan Feedback Process

GPC Mar 28 
Empowered, Healthy 

and Prosperous

GPC May 9
Engagement 

Summary & Final 
Steering Committee 
Recommendations 

GPC Mar 14 
Green and Connected

GPC April 11
Land Use and 

Neighbourhoods

May 16
Council Consent

March 9 Special 
Environment 
Committee

March 23 ACAI

May 30
1st and 2nd Reading

COMMITTEES GPC 
(REIMAGINE STEERING 

COMMITTEE)

COUNCIL

Recommendations

Recommendations Recommended 
changes to the Draft 
City Plan for Council 

to consider from  
GPC’s will be 

tracked online for 
Community to see 

during Phase 3

ONLINE TRACKING

R
eco

m
m

en
d

atio
n

sApril 8 Phase 3 
COMMUNITY 

Engagement Ends
Recommendations
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Hay cep q’a Siem


