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P

DURING COMMENT
BREAKS

Record your comments while we present
and share with the group during the group
discussions at the end of each policy section

* Respond to the feedback/discussion breaks
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Diversity and Equity A"A
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Examples of definition from elsewhere

Diversity: Differences in racial and ethnic, socioeconomic, geographic and
academic/professional backgrounds; people with different opinions, backgrounds
(degrees and social experience), religious beliefs, political beliefs, sexual orientations,
heritage, mental or physical ability, learning style, gender identity, and life experience.
(Racial Equity Tools)

Equity: means treating everyone fairly by acknowledging their unique situation and
addressing systemic barriers. The aim of equity is to ensure that everyone has access to
equal benefits and outcomes. (City of Victoria)

Inclusivity and Equity .\"/4
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Examples of definition from elsewhere NANATMO

Inclusion: Authentically bringing traditionally excluded individuals and/or groups
into the processes, activities and decisions/policymaking in a way that shares
power, recognizes and celebrates differences, ensures people feel welcome, and
makes sure everyone has equitable access to opportunities. (Racial Equity Tools)

Inclusion: is the process of improving the terms of participation in society for
people who are disadvantaged on the basis of age, sex, gender identity or
expression, disability, race, ethnicity, origin, religion, or economic or other status,
through enhanced opportunities, access to resources, voice and respect for rights.
(City of Victoria)
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Examples of definition from elsewhere:

Universal design: (sometimes also called inclusive design or barrier-
free design) is the design and structure of an environment so that it can
be understood, accessed, and used to the greatest extent possible by
all people regardless of their age or ability. (Centre for Excellence in
Universal Design)
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raft Structure

Nanaimo

* Policies
* Bylaw
* Amendment process

* Projects and Programs
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Integration

C4.4 ACCESS FOR ALL

COMMUNITY
ACCESSIBILITY
INPUT*

In 2020, meetings with acc essibility

The ability to-freety-ardHully access
and experience our community
affects  indivi i The
City is to i

accessibility for all by identifying,
removing, and preventing barriers
that limit access to services,
amenities, and public life. Access
is vital for all residents to have an
squitable and enjoyable experisnce
«of what Nanaimo has to offer.

De: d Outcomes

There are many ways for psople of all ages.
and abilities to move frasly throughout the
City and without barriers.

Policies

People of al ages, abiities, and income levels
have sasy access 1o services and spaces

ADMINISTRATIVE
€441 Continue to provide accessible

CA443 As requested, offer access ta City

oniine, via phong, or in

per
and Committee meetings as well person, to support & person's specific
25 access W onkne five streamed sccessibiity needs sing a rangs of
‘and recorded options with closed existing and emerging technologies,
captioning. including use of video relay services to
C442 Ensure that oniine communications are mpport Gxme sk heming o spesch
disabilities.

‘adapted to reduce bamiers 1o arange

C4.4 Access for All

grated Policy Areas

it
e

Cormsmies i o,
e bt
Wonacre

of audi

C444 Where apphoable, incide an
“sccessibility lens"to Couni reports
and consultant reports delivered to
Staff and Council
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Integration—Various Scales

URBAN CENTRE SCALE

CULTURAL HUBS
Alively and vibrant

atmo: pport
by puﬁtpﬁnls visibla
arts, outdoar m and
WELCDM\NG S?ACES performance spac
City-onned faciities
where all peoy
sale, comiortanle, o

represented

DESTINATION PARK CELEBRATION
Alarge greenspace within a Events that e the
short walk for all residents entire communi
Greating a b for social together im celeblation and
activity, relaxation, and play

access to green yand nature

outdoor recreation
destinations within sasy
walk for most residents.

A

NEIGHBOURHOOD SCALE feimagine

NANAITMO

LOCAL HUBS

Evolution of a nsighbourhood
tred lrnund alocal

NEIGHBOURHOOD PARKS olem-ilmnry ¢ &vz:-m
cale e dis, and
Mccestto lool play Joint use recr and culture

facilities

ACCESSIBLE SPACES &
HpEsD CENTRAL SCHOOL
Universal accesaibility Elsment: !chunlm
throughout the community ﬂmliur:.;vmnunn?;
s Wnﬂmg mcluuv-m:csn facility central to the

Integration—Empowered

ABOUT AN EMPOWERED NANAIMO

An Empowered Nanaimo feels welcoming and safe to all those who
choose this city as home. Together, we are actively making progress
towards reconciliation. We are releamning the past, acknowledging the
truth of past wrongs, and committing to working together respectfully
and collaboratively towards a common future. An Empowered Nanaimo
honours and celebrates the long and rich history and living culture of the
First Peoples whose Traditional Territories our City is situated.

Our differences are what makes our community interesting innovative, and
vital. An Empowered Nanaimo is about being an inclusive and accessible
community. One that provides equitable opportunities for all to enjoy
and participate in community activities and spaces. |ndudng our parks,
waterfronts, recreation, cultural and heritag: and progr
Inclusion involves hearing each voice in civic life — through effective
engagement and public process — where everyone has an opportunity to
contribute and see themselves as part of our city’s story and future. By
embracing diversity, we can find what unifies our community spirit.

WHY IS AN EMPOWERED NANAIMO IMPORTANT
FOR OUR FUTURE?

Everyone deserves a chance to live their best life and feel like they
belong. Nanaimo aspires to be the kind of community that provides
these opportunities for all. When citizens feel safe, can meet their basic
needs, and have found their place and voice in the community, they can
learn, grow, share, and Emp: people, in tum,
are reflected in our community pﬂde character, and identity.

NANATMO

C4.1 Truth & Reconciliation
C4.2 Equity & Inclusivity

View related

background and maps
C4.3 Political Voice & Engagement on parks and culture in

C4.4 Access for All SectionD.0G Parks,
Recreation, Culture,

C4.5 Culture & Wellness.

€46 Archaeological & Heritage

C4.7 Public Art Projects & Programs

C4.8 Community Events, Tournaments, & Gatherings

C4.9 Parkland & Park Amenity Management

C4.10 Waterfront Use & Protection
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2 Draft City Plan Structure

Policies—Equity and Inclusivity

C4.2 EQUITY & INCLUSIVITY

Equity recognizes that each person has different circumstances and allocates

resources and opportunities to support more positive outcomes for all
regardless of age, ability, gender, sexual orientation, faith practice, ancestry, or
background. By identifying inequities and targeting investment in prevention
and intervention, the wellbeing and inclusion of the diversity of peoples that

make up our entire community can be enhanced, creating a community that
puts people first and supports a sense of beLnging.

Desired Qutcomes

An inclusive Nanaimo that provides
opportunities for active involvement and
prosperity for all; welcomes contributions

of all members; facilitates participation and
social interaction across cultures, orientations,
ages, and abilities; and recognizes and fosters
respect for diversity.

Environments and spaces across all areas of
the city that are diverse and vibrant for the
enjoyment of all residents.

Celebration of diverse cultures and a
community that is welcoming, inclusive, and
accepting of all cultures.

Equitable access to services, programs, and
facilities for all residents.

Continued City leadership by receiving
training, sharing resources and knowledge, and
applying an equity, diversity, and inclusion lens
in City initiatives and decision-making.

Q)
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Policies—Equity and Inclusivity

Policies

C421 Create a welcoming, inclusive

atmosphere in City-owned facilities

where all people feel safe, comfortable,

C423

Encourage a fair distribution of
community services, social services,
facilities, and mobility options across

QA
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and represented. the city, to support the diverse needs
C4.22 Incorporate an equity lens into land- of mo residents.

use planning decisions and rescurce C424 Strive to reduce financial barriers to § L

R T = ity spaces, wirs and C425 Enoqurage_ development of accessible C428 Ent?ou'age _dwersrty awareness to
i nitygme I with and inclusive public spaces and actively build a culture of compassion
el v buildings through universal design and inclusion for people of all cultures,

. principles, and the provision of orientations, ages, and abilities.
accessible and inclusive amenities and c429 = <

c426

infrastructure for all ages, abilities, and
genders.

Create and adapt recreational
programming and facilities to support
respectful and inclusive services for all

to settle in Nanaimo and encourage
their awareness, understanding, and
respect for Firsts Nations governments
and mustimuxw (peoples) and other
Indigenous peoples.

people.

Design all new washroom facilities,
and retrofit existing facilities where
possible, to include universal and
gender-neutral spaces.

C4.210 Encourage programs that create
employment opportunities and link
diverse and under-represented groups
to those opportunities.

ca27

FEEDBACK/DISCUSSION

© O 6

I LIKE THIS
DIRECTION

| HAVE SOME
QUESTIONS

| HAVE
CONCERNS




Policies—Political Voice and
Engagement

Q)

C4.3 POLITICAL VOICE & ENGAGEMENT

An informed and aware community who can participate in political processes;
share opinions, ideas, and feedback; and exercise rights and responsibilities

effectively is indispensable for strengthening the quality of community.

Desired Qutcomes

An Informed and aware community who can
meaningfully participate in city processes and
shape city decisions.

Oppeortunities for all people to express their

voice on community matters important to
them.

City leadership in active listening to the
diverse voices in the community.

Space for representation thatreflects

the diverse population of Nanaimo so that
decision-making, planning, policy development,
and creation of procedures considers a broad
range of perspectives that are representative
of community diversity.

Respectful and kind conversations that allow
for differing opinions while demonstrating
respect for others.

reimagine
NANAITMO

Policies-Political Voice and

Engagement

Policies

C431 Ensure that all people have
opportunities to be engaged in City
matters and processes by offering
a range of accessible engagement
tools and methods to encourage

participation. c435

C432 Use engagement tools and methods

that encourage representative
and diverse feedback from

Neighbourhoods, Urban Centres and/or

city-wide demographics as appropriate. C436

CA433 Use statistically-valid engagement
methods, where representative
community opinions are very important.

C4.34 Incorporate the voices of children,

youth, and their families into the
development of City initiatives,
programs, planning, and policies that
serve and affect them.
Continue to work collaboratively with
schools, higher education institutions,
and others to support and leverage
engagement of children, youth, and their
families.
Ensure vulnerable, marginalized, and
under-represented groups including
children and youth; elders; those
with physical, sensory, or cognitive
disabilities; and their supporters have
opportunities to provide input into
City services, programs, and policy
development.

121
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FEEDBACK/DISCUSSION

© O 6

I LIKE THIS | HAVE SOME | HAVE

DIRECTION QUESTIONS CONCERNS

Policies—Access for All

.

C4.4 ACCESS FOR ALL

The ability to freely and fully access
and experience our community
affects individual wellbeing. The
City is committed to improving
accessibility for all by identifying,
removing, and preventing barriers
that limit access to services,
amenities, and public life. Access
is vital for all residents to have an
equitable and enjoyable experience
of what Nanaimo has to offer.

Desired Outcomes

COMMUNITY
ACCESSIBILITY
INPUT*

In 2020, meetings with accessibility
stakeholders revealed areas for improvement:

» Downtown area
» Playgrounds and parks

> Availability of transit (handyDART and
scheduled transit)

» Street crossings and sidewalks

» More places to live where daily needs
are within easy access for a person with

physical disabilities

“Refer to the REIMAGINE NANAIMO Phase 1& Phase 2
Public ies for more ity input

There are many ways for people of all ages
and abilities to move freely throughout the
City and without barriers.

People of all ages, abilities, and income levels
have easy access to services and spaces
without barriers.

reimagine
NANAIMO
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Policies—Access for All

Policies

ADMINISTRATIVE

C441 Continue to provide accessible
meeting space for in-person Council
and Committee meetings as well
as access to online live streamed
and recorded options with closed
captioning.

C442 Ensure that online communications are
adapted to reduce barriers to arange
of audio-visual accessibility needs.

CA43 Asrequested, offer access to City
services online, via phone, or in
person, to support a person’s specific
accessibility needs using a range of
existing and emerging technologies,
including use of video relay services to
support those with hearing or speech
disabilities.

C444 Where applicable, include an
‘accessibility lens’ to Council reports
and consultant reports delivered to
Staff and Council.

C445 Continue to address and remove

barriers to employment for new and
existing employees of all ages and
abilities consistent with Canada'’s
Human Rights Code.

C4.46 Where possible, ensure that all or most

owned or leased City facilities meet
accessibility requirements in the latest
version of the BC Building Code.

C447 Ensure that new City facilities and

buildings (including major renovations)
meet universal accessibility standards.

C4.48 Include universal design principles in

City plans, policies, designs, standards,
programs, and services that consider
the needs of all people including those
with physical, sensory, and cognitive
disabilities.

A/
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Policies—Access for All

PARKS AND RECREATION FACILITIES
SEE SECTIONS C3.6 RECREATION, CULTURE & WELLNESS
AND C2.9 PARKLAND & PARK AMENITY MANAGEMENT
FOR RELATED POLICIES

€449 Provide opportunities for all people
to pursue healthy, active, and social
lifestyles through a range of inclusive,
accessible, and affordable events,
festivals, parks, and recreational /
cultural facilities and programs.

C4.410 Ensure that public spaces are available
and accessible to all members of the
community where possible.

C441 Continue to increase the provision of
accessible play equipment and park
amenities.

C4.412 Where possible, provide safe, clean, and
accessible washroom facilities (including
change tables for children and adults)
throughout the City to enhance public
space experiences for all.

C4.413 Where possible, provide universal
access to parks, open spaces, and
outdoor recreation opportunities.
Where universal access is not possible
in natural areas, prioritize meaningful
opportunities for people of all abilities
to participate in areas where universal
accessibility is feasible.

RECREATION PROGRAMS

SEE SECTION C3.6 RECREATION, CULTURE &

WELLNESS FOR RELATED POLICIES

C4.414 Strive to make all City Parks,
Recreation, and Culture programs as
inclusive and accessible as possible for
all ages and abilities.

C4.415 Continue to provide a variety of
inclusive and barrier-free activities that
support different age groups including
seniors and youth.

C4.418 Continue to offer adaptive sport
options, working with partners and
organizations, wherever possible.

C4.417 Continue to partner with social clubs
to provide meeting space for people
with disabilities.

C4.418 Continue to use Physical Literacy as a
method of programming for youth to
teach and adapt skills needed to learn
purposeful physical pursuits.

C4.419 Continue to incorporate accessibility
and inclusiveness into recreational
programs through adaptability and
instruction.

QA
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Policies—Access for All

LAND USE AND DEVELOPMENT

C4.420Encourage private home-owners,
landlords, developers, and non-profit
housing providers to build new or
update existing buildings and spaces
to meet adaptable and accessibility
standards.

C4.421 Encourage and consider incentives
for private developers and non-profit
housing organizations to develop and
maintain a percentage of adaptable
and accessible housing rental units in
new or existing market and affordable
developments.

C4.4.22 Encourage seniors to ‘age in place’
through alternative housing options,
including making existing housing
accessible, installing in-law or
secondary suites, sharing housing with
students, co-housing, etc.

MOBILITY AND TRANSPORTATION

C4.423 Continue to support RDN and BC
Transit efforts to maintain and improve
accessibility to public transit through
bus design.

C4.424 Ensure that design of new or upgraded
public transit infrastructure (transit
shelters, exchanges, etc.) consider
accessibility for all users.

C4.4.25Work to reduce transportation barriers
to City-owned facilities and City-run
programs.

C4.4.26 Where possible, exceed minimum
requirements for universal accessibility
for parking access and design
standards.

C4.4.27 Work with community partners to
develop universally accessible trails
where appropriate and provide
information about trail conditions and
barriers at the trailheads and online.

QA
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I LIKE THIS
DIRECTION

| HAVE SOME | HAVE
QUESTIONS

CONCERNS

FEEDBACK/DISCUSSION

© O 6

13



Accessible and Adaptable
Housing A"/A

reimagine

From Affordable Housing Strategy (2018) NANATHO

Accessible Housing:
Dwelling units that include features, amenities, or products to
better meet the needs of people with disabilities.

Adaptable Housing:

An approach to residential design and construction in which
homes can be modified at minimal cost to meet occupants'
changing needs over time.

TOPICS

1 Definitions

reimacine 2 Draft City Plan Structure
NANATMO 3 Integration

4 Policies

5 Next Steps
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NEXT STEPS

PHASE 3 ENGAGEMENT

ENGAGEMENT
PLANNING

~ GATHERING IDEAS EXPLORING OPTIONS
SUMMER - WINTER 2020 WINTER - SUMMER 2021

START-UP & ;‘(')"_ PHASE 1 oﬁ PHASE 2

A/

reimagine
\ NANATMO

reimagine
NANAIMO

We are here

—_— e o o oy

@ PHASE 3
9_: DEVELOPING PLANS

Winter-Summer 2022

- e e e e - = -
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PHASE 3 ENGAGEMENT

High levels of engagement during
phase 1 & 2 reflected back in draft
City Plan

Seeking confirmation that draft
City Plan reflects community and
Council directions

Still in COVID times and engagement
is adapting to be as accessible as
possible

Committee Input

***Partial list of related input from ACAI members during
past meetings:

* Pronouns and gender neutral language in corporate
communications

» Accessibility and design standards in civic facilities and public
spaces

» Accessible sidewalks on garbage “pick-up” day

» Universal washrooms in public spaces

+ Adult changing stations in public washrooms

» Broad representation of community in projects/committees
» Target percentage of housing that is accessible

* LGBTQ safe spaces and inclusion

» Accessible parking (rear and side loading)

AL

"‘relmagine

reimagine
NANAIMO
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Access to Nature &
Outdoor Recreation
We value our green spaces and love
Ibeing minutes away from nature and
places to play outdoors. Preserving this
Baccess for the future is essential.

A Waterfront
Identity

e Central Hub Identity

'We're excited sbout our role as the
Central Hub of Vancouver Island snd

H!hmblidmﬂ-llh effective
economic

City Living

We are preparing to embrace o shift from

?ﬁﬂ Neighbourhood
Character
'a mix of urban and residential areas

and protecting the character of
neighbourhoods is important.

A Thriving &
e Downtown

A/

reima
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12 Engagement themes

lburban to urban fiving and i
oz e more sul ubn g enclare m';n‘:\:;wmmnm
‘we are, and we want more public fiving opportunities and daily nesds for arts, culture, entertainment, tourism,
ities to connect with closer to home. However, ll‘!nwhitmu business, and emplayment that has been
= ‘over the years.
place-making ey charscter.
9»\ Green Approach @ Maobility Choice a Supportive City
We are getting ready to embrace We would fike to move around our ‘We are worried about the increasing
L [ 5 B SIS 1, S community more easily by foct end st et
choices that will reduce our bike, and we want our transit to be facing and how to help ail people to live.
[Roleron, s faster, and ‘hesithier, happier lives whike keeping
position us for & greener future. but we're also coming to terms with our city fesling safe and welcoming.
However, we recognize that changing reducing our refisnce on automobiles.
our behaviours will be challenging.
Inclusive & o Great Jobs &
Equitable @ Atfordable City e Businesses
We are concemed about the rising ‘We wish to attract and meintain
costs of living in our city and are. great businesses and institutions.
seeking ways to make it possible provide quality jobs 50 we can
for people of all socio-economic work ciose to home in
backgrounds to find their home here. that fulfiisus.

with Big Move posters

We want to respect and respond to iha
perspectives, values, and needs of
and groups in Nanaimo and create nau« and

ur feedback:
getinvolvednanaimo.ca

In 2020, the Matieo

equipment that

ettt 3 U et

of the community.

(ROt ADVISORY COMMITTEE ON
ACCESSIBILITY & INCLUSIVENESS (ACAI)
City Plan and the Integrated Action Plan 102020, the ACAI was established to:
contain specific policies and decisive actions ;
. ¢ . » to o > nssist astratogy for
tomard e ‘a = Nenalmo ';“’ articulats and make recommendations as to how to engaging with the community on
a commitment to communication, learning. famva o ests relating to accessiiity and
cein
B actices in other and
h f he foref 9 pr
e b ity 2t fraron wara parving 12 da Gy Par) make recommendations based on the findings: > Discuss other issues referred to the
. P Jans, policies, Gommittes by Council o Statt; and
eon el and procedures (mcludlnz City Pan and the > Werk with Council to increase public
Integrated Action Plan) issues related to
EY DIRECTIONS FOR INCLUSIVE & EQUITABLE barriers in the future; accessibility and inclusion for sl itizens.
» Commit to the hard work of advancing Truth and Recanciliation through .
N s
»
it EQUALITY & EQUITY
it foeus : whos ity
» Use an aquity lens in planning, design, and investment decisions Y J
» Create facilties, spaces, and programs where il can feel safe, comfortable,
welcomed, and represented P, Y
» Celebrate and share cultures and welcome diversity d . ’
al .
residents to express their voice on community matters ®
> Seek input from vulnerable, marginalized, and under-represened groups | “irenn®
. heslthy, and eq ¥ options that reduce
transportation barriers
» D d retrofit publi for universal
asign snd retroit public spaces for universal sccess .
»_Encourage development of new housing that is adaptable and accessible | ]
a suitable place to call home that works for their family andi their income | ¢y e
== J \ J




Engagement Methods Phase 3
gag ;\"/4

reimagine

* Draft City Plan NANATMO

» Story Map (linked to Plan Sections)
* Online/Print Survey Information
- Statistically valid survey

* 12 theme info posters

— R INTEGRATED
* Informal & Formal Referrals >—  anggrmal - ON
- Video S
* E-town hall

« Committee review

Feedback Throughout Phase 3 '
A

reimagine
NANAIMO

Phase 3 engagement (March 1-April 8)
Special Meeting with ACAI (March 23)

Public Survey as Individuals

Statistically Significant Mail-out Survey

Cross Promotion through networks

18



Phase 3 Council Timeline A"/‘

Council Feb 28 Informal Referrals reimagine
Phase 3 Launch March 1-April 8 NANAIMO
GPC Mar 14 GPC Mar 28 Environment Committee-March 9
Green and Connected Empowered, Healthy and Prosperous ACAI Review-March 23
April 8 Phase 3 GPC April 11
Engagement Ends Land Use and Neighbourhoods
GPC May 9 May 9-20 Council May 30 May 30-June 23
Engagement Summary Prepare Bylaw 1st & 2" Reading Formal Referrals

June 23
Special Public Hearing
Council July 4
3rd & 4th Reading/Adoption
. Endorsement
Winter 2022 Draft Actions and Implementation Plans

Phase 3 Draft City Plan Feedback Process

COMMITTEES GPC COUNCIL ONLINE TRACKING
March 9 Special (REIMAGINE STEERING ( ~\
Environment COMMITTEE)
C itt
omrlnl e Recommendations GPC Mar 14 L,
» Green and Connected
March 23 ACAI GPC Mar 28 g
. =>] 3
| Recommendatlons‘ Erg?\?jw:r’::’;gﬁghy 5 Recommended
> p g_l changes to the Draft
i = City Plan for Council
April 8 Phase 3 L(Zic(i: ngla:d | S tg consider from
COMMUNITY Neighbourhoods ! GPC’s will be
Engagement Ends Recommendations tracked online for

Community to see
during Phase 3

GPC May 9 May 16
Engagement Council Consent

Summary & Final
Steering Committee { }
Recommendations May 30

1st and 24 Reading \ )
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