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DEPARTMENT’S SHARE OF THE BUDGET

Operating Expenditure Budget:  
$32,400,678

RCMP 17.9%
REMAINING CITY BUDGET 82.1%

2023 marks 150 years of service of the RCMP across 
Canada. The City of Nanaimo contracts with the RCMP 
for policing services and has since 1950.  The City 
provides the building, office infrastructure and support 
staff for the RCMP.

From 24/7 patrol emergency response and complex 
criminal investigations, to community-based education 
and crime prevention programs, the Nanaimo RCMP 
detachment delivers high quality and effective services 
to the citizens of Nanaimo. 

DEPARTMENT OVERVIEW
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The RCMP Nanaimo Detachment provides services, 
through front line and specialized units, investigate or 
respond to and assist with:

•	 High Risk Missing Persons

•	 Sexual Crimes, Child Pornography or Child Luring, 
Human Trafficking

•	 Robberies/Home Invasions

•	 Organized Crime

•	 Domestic Violence 

•	 Property, Auto and Identity Thefts

•	 Mental Health Issues/Homeless Persons

•	 Drug production, trafficking and possession

•	 Homicide/All suspicious deaths

•	 Traffic – prevention, motor vehicle and pedestrian 
incidents, fatal 

•	 Youth Engagement 

•	 Restorative Justice

•	 Indigenous  Liaison 

•	 Forensic Identification Services

•	 Victim Services

•	 Supports the Restorative Justice Program

LEVEL OF SERVICE

2022 ACHIEVEMENTS
Crime Reduction
•	 Successful prosecutions on sex offences and child 

pornography incidents

•	 Multi tiered  drug enforcement investigations of 
synthetic drugs and opioids (fentanyl and carfentanil)

Community Policing Joint Initiative 
•	 Completed Community Safety Audits

•	 Increased coordinated effort to address Mental Health 
with our Community Partners 

Youth
•	 Continued dedicated Youth team working with youth 

in school and community to prevent, investigate and 
protect against criminal offenses.

Traffic
•	 Alignment of RCMP Traffic Resources to reflect work

Serious Crime
•	 Significant increase in complex homicide 

investigations

 
Level of Service 
 
The Police Services Support Staff provide administrative, financial, reception, clerical, custodial and 
guarding functions for the RCMP: 
Records Section/PRIME Coordinator/Watch Clerks/Switchboard: 
These areas manage the file records (electronic and paper) created by the RCMP PRIME system on behalf 
of the Nanaimo RCMP.  These support staff enter, remove and edit all relevant data into the PRIME, CPIC 
and other RCMP computer systems.  The work is detailed and provides final quality assurance checks on 
all operational files for the detachment.  This also includes responding to requests for disclosure of police 
information.   
Police Services also has switchboard operators performing all aspects of switchboard duties on non-
emergency telephone lines.  These operators are required to determine the priority and nature of the call, 
and determine where the call should be referred and forwarding calls to Dispatch (911) when required.  . 
 

   
 
 
 
 

 
 
Support Stenos: 
The stenos within Police Services transcribe statements and provide clerical services to General Duty, 
Bike Unit, Youth and the Plainclothes Units, Traffic and the Serious Crime Unit.   
 
Computer Services: 
The Information Technology staff provide support to the detachment with over 200 desktop and laptops 
for the RCMP plus over 80  mobile work stations used in the police vehicles.  They also manage the building 
phone system (which includes hardware), over 150 cell phones for the RCMP, plus the electronic system 
for the door access, the video system (CCTV) with over 70 plus cameras and all the attached 
printers/scanners/copiers that go with the computer systems.   They are also responsible for the City 
computers and the attached printers within the Detachment.  IT also had the additional pressure of 
moving staff and RCMP members to 575 and 580 Fitzwilliam Street. 
 
Administration/Finance/Training: 
An Assistant Manager was hired in mid 2022.  This position will provide support to the Manager as well 
as be the direct report for those units that do not have supervisors.   
 
The Executive Assistant provides support for the RCMP Management Team which includes the 
Superintendent, Operations Officer, Operations Support Officer, Operations Support Sergeant, Plain 
Clothes Commander and the Professional Standards Office. 
 
The Police Support Clerks provide a variety of services to the detachment including the purchasing 
functions for the detachment (RCMP and City), time sheets, shift scheduling and administrative support 
for the municipal managers.  Also included is the administration of our detachment fleet, which includes 

 2022 2021 2020 
Number of Files 
(Calls for Service) 
* Jan-June, 2022 

22610* 48070 46780 
(COVID) 

•	 A shift in some resources to the Downtown Core for 
high volume Summer Months

•	 Increase in calls for service due to community as CO-
VID restrictions rescinded

•	 Overwhelming lack of staff causing more constraints 
of the overworked 

•	 Increased volume of retirements

•	 Continued Mental Health Liaison with Community 
Partners and Mandated Policy for Mental Health Re-
sponse

•	 Increase in investigative demands for technical/elec-
tronic devices

2023 CONSIDERATIONS AND OPPORTUNITIES
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Initiative Connected Goal

Nanaimo Police Services Open House in May 2023.

Downtown Core engagement focus.

Continued engagement with Mental Health Com-
munity Support.

Multiple levels of external partner consultation 
meetings; reviewing needs and evaluating required 
attention.

Crime reduction for further community safety 
through increased focus on drug seizures, impaired 
driving and social support for homeless, at risk com-
munity.

2023 KEY INITIATIVES

City Plan: Nanaimo ReImagined Five City Goals
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A GREEN NANAIMO: 
Resilient & Regenerative Ecosystems

A CONNECTED NANAIMO: 
Equitable Access & Mobility

AN EMPOWERED NANAIMO: 
Reconciliation, Representation & Inclusion

A HEALTHY NANAIMO: 
Community Wellbeing & Livability

A PROSPEROUS NANAIMO: 
Thriving & Resilient Economy

City Plan

While each of the Five City Goals represents 
an area of focus, a city is a complex organism 
where each goal cannot be considered in 
isolation. The goals we have and the choices 
we make invariably intersect and overlap. It is 
these intersections that make a community 
truly whole.

These goals provide the organizing structure 
for policies in City Plan. Achieving our goals 
will happen through a collective commitment 
to select and implement directions that 
consistently move the needle closer to where 
we desire to be. 

A GREEN NANAIMO: 
RESILIENT& REGENERATIVE 
ECOSYSTEMS 
Go to Section C1

ONE FRAMEWORK FIVE CITY GOALS

A HEALTHY NANAIMO: 
COMMUNITY WELLBEING & 
LIVABILITY
Go to Section C3

A CONNECTED NANAIMO: 
EQUITABLE ACCESS & 
MOBILITY
Go to Section C2

AN EMPOWERED NANAIMO: 
RECONCILIATION, 
REPRESENTATION & INCLUSION
Go to Section C4

A PROSPEROUS NANAIMO: 
THRIVING & RESILIENT 
ECONOMY
Go to Section C5

Figure 6: Relationship between the Nanaimo 
Doughnut and the Five City Goals

17
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Initiative Connected Goal

Continued communication and engagement with 
local First Nation Communities.

Consultation with local PRIDE organization to over-
come obstacles and build strong partnerships.

2023 KEY INITIATIVES

City Plan: Nanaimo ReImagined Five City Goals

A GREEN NANAIMO: 
Resilient & Regenerative Ecosystems

A CONNECTED NANAIMO: 
Equitable Access & Mobility

AN EMPOWERED NANAIMO: 
Reconciliation, Representation & Inclusion

A HEALTHY NANAIMO: 
Community Wellbeing & Livability

A PROSPEROUS NANAIMO: 
Thriving & Resilient Economy

City Plan

Operational
•	 RCMP celebrating 150 years of policing.

While each of the Five City Goals represents 
an area of focus, a city is a complex organism 
where each goal cannot be considered in 
isolation. The goals we have and the choices 
we make invariably intersect and overlap. It is 
these intersections that make a community 
truly whole.

These goals provide the organizing structure 
for policies in City Plan. Achieving our goals 
will happen through a collective commitment 
to select and implement directions that 
consistently move the needle closer to where 
we desire to be. 

A GREEN NANAIMO: 
RESILIENT& REGENERATIVE 
ECOSYSTEMS 
Go to Section C1

ONE FRAMEWORK FIVE CITY GOALS

A HEALTHY NANAIMO: 
COMMUNITY WELLBEING & 
LIVABILITY
Go to Section C3

A CONNECTED NANAIMO: 
EQUITABLE ACCESS & 
MOBILITY
Go to Section C2

AN EMPOWERED NANAIMO: 
RECONCILIATION, 
REPRESENTATION & INCLUSION
Go to Section C4

A PROSPEROUS NANAIMO: 
THRIVING & RESILIENT 
ECONOMY
Go to Section C5

Figure 6: Relationship between the Nanaimo 
Doughnut and the Five City Goals
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PROPOSED OPERATING BUDGET
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2022 2023 2024 2025 2026 2027
Approved 

Budget
Draft

Budget
Draft

Budget
Draft

Budget
Draft

Budget
Draft

Budget
Revenues
RCMP Contract -$                     -$                     -$                     -$                     -$                     -$                     
Annual Operating Revenues -$                     -$                     -$                     -$                     -$                     -$                     

Expenditures
RCMP Contract 30,160,993$      32,400,678$      34,369,736$      35,699,838$      36,802,471$      37,877,055$      
Annual Operating Expenditures 30,160,993$      32,400,678$      34,369,736$      35,699,838$      36,802,471$      37,877,055$      

Net Annual Operating Expenditures 30,160,993$    32,400,678$    34,369,736$    35,699,838$    36,802,471$    37,877,055$    

Staffing (FTEs) - Budgeted 158.0                   161.0                   164.0                   164.0                   164.0                   164.0                   


