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Strategic Framework highlights Council’s key focus areas

Summary
Nanaimo City Council has agreed on their six focus areas for the remainder of their four-year term in office,
endorsing the 2023-2026 Council Strategic Framework at their regularly scheduled meeting June 5th. The
Framework was developed through a series of workshops held over the past several months.

The 2023-2026 Council Strategic Framework will guide Council’s decision-making in the years ahead. The six
focus areas identified in the document are:

• Implementing City Plan: Nanaimo ReImagined Action Plans and key City management plans
• Social, health and public safety challenges
• Maintaining and growing current services
• Capital projects
• Communicating with the community
• Governance and corporate excellence

The Strategic Framework reflects the areas Council believes need special attention and resourcing as the City
works towards building a stronger, more sustainable and more resilient community.

Strategic Link: N/A

Key Points
• The 2023-2026 Council Strategic Framework was developed through a series of strategic planning workshops

held over the past several months.
• With City Plan: Nanaimo ReImagined and Integrated Action Plans helping to set the foundation for the City's

path ahead, Council chose to endorse a framework, rather than developing a new strategic plan as previous
Councils have done.

Quotes
"The 2023-2026 Council Strategic Framework captures the key areas that Council has identified as a priority
for our term. This Framework will help guide us in achieving our vision of a vibrant and inclusive city that offers
a high quality of life for all and we look forward to working collaboratively with our citizens, partners and
stakeholders to create a bright future for the City of Nanaimo."

Leonard Krog
Mayor

City of Nanaimo
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View the online edition for more information - https://cnan.ca/3NfQtDH
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