
 

 

 

Chief Administrative 
Officer

Engineering & Public 
Works

Engineering

Energy & Facility Assets 
(NEW)

Engineering Projects

Municipal Infrastructure

Transportation

Public Works

Utilities (NEW)

Sanitation & Recycling

Fleet

Roads & Traffic

Water Resources

Parks, Recreation & 
Culture

Facilty & Parks 
Operations

Facilty Maintenance & 
Custodial (NEW)

Parks Operations

Civic Facilities

Recreation & Culture

Culture & Events (NEW)

Recreation Services

(2 positions)

Arenas

Aquatics

Development Services

Development Approvals

Building Inspection

Subdivisions

Engineering & 
Environment

Current Planning

Community 
Development

Community Planning

Real Estate

Bylaw Enforcement

Business Licensing

Economic Development 
(under review)

Corporate Services 

(NEW)

Finance

Financial Planning

Accounting

Revenue

Payroll

Purchasing

Information Technology 
(NEW)

Application Services

Technical & Client 
Services

Police Services

(2 positions) 

Emergency 
Management

Nanaimo Fire Rescue

Operations

Administration

Legislative Services

Communications

RCMP

Human Resources

Recruitment

Employee Relations

Training & Development

Occupational Health & 
Safety


