
CITY OF NANAIMO ORGANIZATION 

June 21, 2016 

 

Council 

NEDC RCMP Committees 

Chief Administrative Officer 
Tracy Samra 

Director Engineering & Public Works 
VACANT 

Director of Community Development  
Dale Lindsay 

+ Environment, Culture & Heritage, 
Social/Multicultural Planning 

+1 Manager + 1 Employee 

Director of Parks & Recreation 
Richard Harding 

- Environment 

Director of Human Resources 
John Van Horne 

Fire & Emergency Services 
Craig Richardson 

+ Emergency Management 

CAO's Office 
+ City Clerk (incl. Bylaw Enf.), 
Communications, Strategic 

Planning/Policy, Administration 
+1 Manager + 1 Employee 

Chief Financial Officer 
Victor Mema 

+ IT/IM, Police Services, Risk 
Management 
+1 Manager 


