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CITY OF NANAIMO

BYLAW NO. 7337

A BYLAW TO CONFIRM AND ADOPT THE FINANCIAL PLAN

The Municipal Council of the City of Nanaimo in open meeting assembled, ENACTS AS
FOLLOWS:

1. Title

This Bylaw may be cited as the “Financial Plan Bylaw 2021 No. 7337".

2. Schedule “A” attached hereto and forming part of this Bylaw is hereby adopted and is
the Financial Plan for the City of Nanaimo for the period 2022-JAN-01 to 2026-DEC-31.

3. The various items of expenditure set forth in Schedule “A” are hereby authorized.

4. Schedule “B” attached hereto and forming part of this Bylaw is hereby adopted and is

the Statement of Revenue Objectives & Policies for the City of Nanaimo for the period
2022-JAN-01 to 2026-DEC-31.

5. The Financial Plan may be amended in the following manner:

(a) Funds may be reallocated in accordance with the City of Nanaimo's
management policy on budget transfers.

(b) The Director of Finance may transfer unexpended appropriations to Reserve
Funds or Reserve Accounts for future expenditures.

PASSED FIRST READING: 2021-DEC-06
PASSED SECOND READING: 2021-DEC-06
PASSED THIRD READING: 2021-DEC-06
ADOPTED: 2021-DEC-20
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Schedule A
City of Nanaimo
2022 - 2026 Financial Plan

2022 2023 2024 2025 2026

Revenues:

Revenue from Property Value Taxes 131,066,161 139,406,022 145,191,112 150,616,828 155,652,170

Revenue from Parcel Taxes 201,500 204,265 207,076 200936 55191

Revenue from Fees & Charges 57,245,423 59,388,867 62,596,652 64,212,732 65,679,900

Revenue from Other Sources 41,023,254 33,018,297 29,419,692 25,159,586 24,931,228

229,536,338 232,017,431 237,414,532 240,199,082 246,318,489

Expenses:

General Operating Expenditures 166,167,015 155,060,765 158,898,149 161,979,616 164,888,908

Sanitary Sewer Operating Expenditure 5,716,642 5,177,948 5,200,747 5,251,711 5,374,537

Waterworks Operating Expenditures 11,130,774 11,056,112 11,491,413 11,495,769 11,399,450

Interest Payment on Municipal Debt 1,895,615 1,901,291 1,901,290 1,914,294 1,948,308

Amortiz ation 29,655,472 31,365,838 32,217 437 33,074,608 33,916,249
Annual Surplus/Deficit 14,970,820 27,455 497 27 696,496 26,483,084 28,791,037
Add back

Amortiz ation 29,655,472 31,365,838 32,217 437 33,074,608 33,916,249
Capital Expenditures

General Capital Expenditures 70,793,708 40,125,880 29,093,580 27,916,670 26,266,961

Sanitary Sewer Capital Expenditures 9,226 164 9,701,030 6,597 861 7724138 8,082,000

Waterworks Capital Expenditures 46,475,667 11,547 556 24,878,282 9,689,350 16,853,265
Proceeds from Municipal Borrowing (4,829 441) (250,650) (177,080) (3,655,845) (2,252,750)
Principal Payment on Municipal Debt 4,955,741 4,639,661 4,347 558 4479675 4724 711
Transfers between Funds:
Transfers ta/{from) Accumulated Surplus (81,997 547) (6,942 142) (4,626,268) 13,403,704 9,033,099

Financial Plan Balance
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Schedule B

City of Nanaimo
Statement of Revenue Objectives & Policies

Proportion of revenue by source
Property taxes

e The City of Nanaimo will attempt to keep the proportional share of revenue from
property taxes at a level similar to the average of comparable municipalities.

e Where new sources of revenue are made available to the City from senior
governments, wherever possible these revenues will be used to reduce dependency
on property taxation revenue.

Parcel taxes

o Parcel taxes will be used whenever Council determines that they are more appropriate
than property taxes.

Fees & Charges

o Wherever possible, fees & charges will be used to assign costs to those who benefit
from the service provided. The proportion of the costs recovered by fees and charges
will vary with the nature of the service provided.

Proceeds of borrowing

e Borrowing will be considered when determining the funding sources of large capital
projects that provide benefits to taxpayers over a long period of time (20 years or
more).

e Council will consider a policy to identify an appropriate level of debt for the community.

Other sources of revenue

o The City will continue to seek other sources of revenue in order to reduce reliance on
property taxes.

e The City will consider hydroelectric power generation where practical and
environmentally supportable.

Distribution of property taxes among the classes

o The City of Nanaimo will maintain the percentage of property taxes received from
residential taxpayers at a level comparable to the average of similar municipalities.

¢ The City will attempt, over time, to reduce the commercial tax rate to the average of
all BC municipalities.

o Between 2009 and 2013, the light and major industrial tax rates were reduced to the
same level as the commercial tax rate.
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3.

Permissive Tax Exemptions

The City of Nanaimo believes that Permissive Tax Exemptions are an appropriate
way to recognize the value of the services provided to the community by non-profit
organizations.

Permissive Tax Exemption requests will be reviewed by the Finance and Audit
Committee based on policies and guidelines approved by Council. The Committee will
make recommendations to Council.

Permissive Tax Exemptions will be reviewed at least every three years to ensure that
the organization and property still meets the criteria established by Council.

Revitalization Tax Exemptions

The City of Nanaimo believes that Revitalization Tax Exemptions are an appropriate
tool to assist the City in realizing its strategic objectives.

The City can exempt municipal taxes for up to ten years for projects undertaken by
landowners, where the project meets defined objectives of a City strategy.

Recipients of exemptions must enter into a Revitalization Tax Exemption Agreement
with the City.

Every Revitalization Tax Exemption must be approved by Council.
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