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Safe Route to School Checklist
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1.

Set up a “Safe Route to School Committee”
Identify origin and walking patterns

Prepare a master map

Identify preferred crossing locations/concerns
Evaluate crossing locations and guarding needs
Revise walking pattern data

Train teachers

Educate students

Involve parents

Monitor and evaluate program

Set up a “Safe Route to School Commitiee”

The committee should include representatives from the school and from parents’ groups. It could
also include a representative from the police department and from the local road authority. All
have an important role to play.

2.

Teachers help children identify, practise and ﬁ
adopt correct traffic behaviours through é'? _

classroom and field activities.

Parents are encouraged to help their child plan

and understand their safe route to school. Choose the safest,

most direct route.
Police involvement promotes acceptance of the
program in the minds of children, drivers and teachers. They may also assist in developing
the programs, training school crossing guards/patrol members and monitoring/evaluating the
programs.

The local road authority, either provincial or municipal, can help determine the
appropriateness of crossing locations and the adequacy of traffic control devices.

Identify origin and walking patterns

From the pedestrian patterns they have documented, the committee must identify the areas the
children are coming from and the routes they currently take to school.

3.

Prepare a master map

The committee must then prepare a master map (Appendix I shows an example) of the school
catchment area showing the school location, possible crossing locations and traffic controls.
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4. Identify preferred crossing locations/concerns

If representatives from the police department and local road authority have not
been involved with the committee before this step, their involvement is
necessary at this point. With their input, the committee will make a final
selection of preferred crossing locations. Their object will be to:

v Minimize street crossings, choosing the most direct route possible.

v Bring children from different routes together before they need to cross
more complex intersections.

v" Avoid traffic conflict situations.

First, the group will examine safety factors closely. They will determine the number and type of
pedestrian accidents that have occurred at intersections in the area. They will mark higher and
lower area speeds on their map, along with availability of sidewalks and shoulders. As well, for
all intersections they will compare and analyze:

* The number and type of vehicles. (A high proportion of trucks requires special
consideration.)

* The number of vehicles completing left-hand turns.
» The number of vehicles completing right-hand turns.

They will also bear in mind that:

v’ Traffic signals are not a guarantee to safety. Signals with separate pedestrian intervals or
“walk/don’t walk” indicators are preferable.

v Generally, intersections on one-way streets are safer to cross.
v Stop signs and pavement “Stop”” markings provide pedestrians extra protection.

v’ Certain traffic or engineering features obscure a child’s view of oncoming traffic or create
dangerous situations that should be avoided. Examples are:

* bus stop * intersection with parking near crosswalk
* steep grade or curve * rough street surface at crossing

* blind corner * congested street

* mid-block crossing » poorly located safety zone or island

v" If such hazards exist at a strategic intersection, the committee may have a case for asking the
local road authority to correct the problem.
v’ There are special concerns in rural areas. Traffic may be less, but roads may degenerate

more quickly because of fragile surfaces (earth or gravel) and heavy truck use. In the north,
winter snow and ice affect traction. Snowbanks reduce visibility. Long winter nights bring
darkness soon after the end of the school day.
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5. Evaluate crossing locations and guarding needs

The next step is to evaluate all crossing locations to determine if there is a
need for improving signing, etc., or implementing other methods of traffic
and pedestrian control. The road authority should assess traffic control
device requirements as well as the classification of roadways along the
safest route and undertake any necessary improvements. The committee
should assess the need for school patrol and/or adult crossing guard
programs at identified crosswalks.

» School patrols are typically reserved for less complex, low-speed (less
than or equal to 60 kilometres per hour) local and collector roadways.

e At more complex locations where pedestrians can activate the signals,
the use of school patrols solely for controlling pedestrians is acceptable.

The road
e At complex, high-volume roads, adult crossing guards are preferable. authority will
. _ . determine
Refer to Sections 3 and 4 for more information on when to use school appropriate
patrols and adult crossing guards. traffic control
devices.

6. Revise walking pattern

The committee must now update the preferred walking pattern on their master map. Select routes
so that dangerous situations are avoided and as many children as possible merge at one place
when crossing a hazardous street.

7. Train teachers

Teachers should incorporate the program into their curriculum. A suggested curriculum is
outlined in the B.C. Pedestrian Crossing Control Manual produced by the British Columbia
Ministry of Transportation and Highways, Highway Safety Branch. ICBC has also produced a
training guide titled, RoadSense Kids! Passport to Road Safety which promotes road safety for
children. The Passport to Road Safety also helps students to identify, practise and adopt the
correct road safety behaviours.

8. Educale students

Teachers or parents may also wish to use the Blazing Trails in the Urban Jungle student
workbooks and teacher guidebooks, (available from ICBC) to extend this experience for
intermediate students. The exercise books guide students in determining the best routes to a
variety of destinations within their neighbourhoods. Route planning and learning to avoid
unnecessary risks is an important part of pedestrian education for children who are beginning to
walk and bicycle independently.
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9. Involve parents

To encourage parents to be involved, a letter from the child’s teacher (Appendix II) along with a
copy of the school’s master map is to be sent home with each child. In the letter, parents are
invited to walk the route with their child, discussing hazards, obstacles and crossing behaviours.
They are also asked to have their child colour in their safe route or draw their own map to bring
back to school. The feedback from this exercise can be used by the committee to update demand
for each crossing location.

10. Monitor and evaluate program

All crossing points should be continually monitored for safety performance and effects on traffic
flow. Further, a review and evaluation, following steps 1 through 10, should be carried out before
the beginning of a new school year.
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School Patrol Program

School patrol members direct students in crossing low-volume roads at or near schools. They
should not direct vehicles. Success of the program and safety of patrol members and school children
depends on training. Understanding and support of school authorities, administrators, teachers,
parents and neighbours is also essential, as is the involvement of local police and road authorities.

School Patrol Program Checklist

Steps 1 to 4 of Safe Route to School program

Study pedestrian and traffic patterns
Recruit school patrol members
Co-ordinate schedule of duties ﬁ

Co-ordinate uniform

Co-ordinate equipment
Train school patrol members
Monitor the program

Provide recognition
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Evaluate the program . )
Patrol members remain on curb at all times.

1. Steps 1 to 4 of the Safe Route to School Program

These steps have been carried out to identify preferred crossing locations. Now the Safe Route to
School Committee should determine if there is a need for a school patrol program.

2. Study pedestrian and traffic patterns

To determine if patrol members are needed, the local road authority and police can help examine
the specific location. A count of pedestrian/vehicle traffic is recommended one hour before and
after school hours. Noon period is optional. (Appendices III and IV for sample count forms.)
Consider also:

*  Speed limit and turning patterns of vehicles
* Drivers’ habits (e.g., passing)
* Frequency of crossing opportunities

e Distance of location from school
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* Road type; e.g., two lane, multi-lane, divided
» Traffic control devices and markings

» Stopping sight distance (e.g., curves, hills)

* Lighting and environmental conditions

* Infractions and types, accident history

If conditions are too complex, consider an adult crossing guard. Adults are typically considered
for locations far from school grounds and on arterial routes at uncontrolled crossings as well as
stop sign and signal-controlled intersections. Refer to Section 3, Adult Crossing Guard Program,
for more information.

3. Recruit school patrol members

It is recommended that appointments be:
*  On the basis of proven reliability and leadership.

* From grades six and seven or higher.
An example of one 13-member team.

*  For the entire school year on a volunteer )
basis. 1 Captain

* Made only after a consent form
(Appendix V, for example), signed by a
parent or guardian, has been returned to
the school. This ensures parents are
aware of their child’s responsibilities as
well as whom to contact or how they
may offer assistance.

Monday Tuesday Wednesday Thursday Friday

*  Withdrawn if the principal receives a
note from a parent or guardian
requesting this action.

Cons1der.a patrol structure with 26 members 5 Duty Groups of 2 Members Each
per crossing. (1 Group for Each Day of the Week)

¢ Divide the 26 members into two teams. +

* Each team has a patrol captain and 12
members — two standby and 10 duty
members. Standby members are for

cases of sickness, etc. 2 Standby Members
(In case of sickness)
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¢ Ten members form five two-person duty groups — one group on duty for each day of the week.

» The second team of 13 members will be on duty the following week so each duty member
will be on duty only once every two weeks.

4. Co-ordinate schedule of duties

The recommended minimum times of operation are:

30 minutes before school begins to 5 minutes after

5 minutes before and 15 minutes following noon dismissal

30 minutes before afternoon assembly to 5 minutes after
e 5 minutes before and 20 minutes after final dismissal

The following shift schedule could be considered. It allows the school patrol member time to
have lunch and then begin the shift. And starting at this time makes patrollers less likely to forget
their 8:30 a.m. shift.

Patrol shift begins -12:30 p.m. to 1:05 p.m.
-2:55 p.m. to 3:20 p.m.

Day 2 -8:30 a.m. to 9:05 a.m.
-11:55 a.m. to 12:15 p.m. — shift ends

5. Co-ordinate uniform

A patrol uniform should be established. An orange or
yellow vest with reflective stripes is suitable for good
weather, and a bright fluorescent raincoat for inclement
weather is suggested. Some school districts also include
a white hard hat in their uniform.

6. Co-ordinate equipment

A hand-held, double-sided “Stop” sign paddle is
recommended. It works better than a flag in that it is
more visible and will not blow in the wind. Whistles or
any devices that may cause confusion for motorists or a
patrol partner are not recommended.
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7. Train school patrol members

During one class period, the trainer (preferably a police officer) should instruct patrollers on
proper procedures with emphasis on the responsibility the job entails. Important points to go over
are expected conduct, how to recognize and avoid dangerous situations, what type of behaviour
among students should be corrected and/or reported, and what to do in case of an emergency.

Procedures to direct children safely across the street should be uniform, crisp and clear.

* School patrol member stands on curb/sidewalk and holds back students until there is a break
in traffic.

e When this occurs, the school patrol member will shout “okay” to the partner, the partner in
turn will shout “okay.”

* Then, and only then, do both members hold their traffic paddles out at full arm’s length to
show “Stop.”

* School patrol members then motion students to walk in a group across the pedestrian
crosswalk.

* Once the group has reached the centre of the roadway, no more students are to be allowed to
leave the curb.

* When the students have reached the opposite curb, both school patrol members will check the
crosswalk and call “okay” if clear of students.

* They will return their paddles to the rest position.

Hold back traffic until there is a break. Hold paddles at full arm’s length to show “Stop.”
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» If for any reason a school patrol member feels it is unsafe when the partner has shouted
“okay,” “no” will be shouted.

e School patrol members should never step into the roadway, unless they are trained by the
local authority or police to do this safely.

While on duty, school patrol members may also be instructed to report infractions on a form
(Appendix VI). The information will be provided to the police for follow-up actions.

Note: When the school patrol member does not have the “Stop” paddle extended, it should be
kept steady by the school patrol member’s side. Any movement could confuse a motorist.
Patrol members must not wave cars through because drivers may accelerate and create a
dangerous situation.

After classroom training, a trainer should accompany and monitor each patrol — morning, noon
and afternoon — for two weeks. Patrol members should be introduced to the entire student body
during an assembly to ensure co-operation and enhance safety.

8. Monitor the program

The local police could be an important partner to monitor the patrols. Surprise visits are
recommended to enforce the need for good behaviour. If a police officer is not available, enlist a
teacher or a member of the Parent Advisory Council (PAC).

9. Provide recognition

A system of rewards instils pride and commitment. Badges, pins and certificates are available
through some police departments (Appendix VII). Schools could develop an “efficiency award”
to be displayed in the school (Appendix VIII) — a plaque would allow space to add annual seals.
Pizza nights or hamburger/hot-dog lunch days are other options.

10. Evaluate the program

At the end of the year, the school patrol program must be evaluated, as well as the condition of
the uniforms and equipment. The review may indicate, for example, that more patrol members or
an adult crossing guard program are needed. Assistance of the local police and road authority
during this process would be valuable.
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Adult Crossing Guard Program

Adult crossing guards supervise the crossing of school children at complex, hazardous or
congested crossing points. The scope of their responsibilities and duties should be clearly spelled
out and understood by both police and crossing guards. A local bylaw could be enacted to outline
responsibilities and authorization for the operation of a crossing guard program, usually under

the sanction or authorization of the police.

Adult Crossing Guard Program Checklist

Steps 1 and 2 of the school patrol program
Administer program

Recruit crossing guards

Co-ordinate schedule of duties

Co-ordinate uniforms and equipment
Co-ordinate with school patrols

Set up job orientation session
Introduce procedures

Provide recognition
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Adult guards must always enter the
Monitor and evaluate program intersection before pedestrians cross.

1. Steps 1 and 2 of the School Patrol Program (Section 3)

These steps have been carried out to determine preferred crossings and if there is a need for
either a school patrol or an adult crossing guard program. To help decide the appropriate choice —
school patrol or adult guard — the following criteria are suggested by the Institute of

Transportation Engineers.

* An adult crossing guard is more feasible and economical
than either a pedestrian grade separation structure or a traffic
control signal.

* There are special hazards at certain signalized locations that
can be handled only by adult supervision (e.g., extreme fog,
complicated intersections, heavy vehicular turning
movements and high vehicular approach speeds).

* A change in school routes or school catchment areas is
imminent and protection is required for only a limited time.

* A police officer should control school crossings only when
no other means can be employed and should be only
temporary until another solution can be developed.

For complex locations, traffic
signals are not necessarily a
safe solution, especially for
kindergarten to third-grade
students. Adult crossing
guards should be in place to
use the traffic signal control.
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If the crossing warrants adult supervision, continue reading.

2. Administer program

Crossing guard programs are usually organized and administered by school boards, school staff
and/or local police departments. Where joint responsibility exists, it is important that the kind
and limits of supervisory authority exercised by all agencies be clearly defined. Legal protection
and liability should be the responsibility of the agency that provides supervising and training.

Liability

While crossing guard activity is not particularly hazardous, there are physical and legal risks
involved. An attorney should be consulted prior to the establishment of the crossing guard
program to provide direction concerning civil liability and legal authority of crossing guards. The
provisions for liability coverage and the conditions under which they will apply should be
explained in full during the initial recruitment and training.

3. Recruit crossing guards
The following criteria should be considered:

* Aninterest in and an understanding of children. This is essential; character references should
be obtained.

¢ Good vision, hearing and reflexes. Candidates should be examined for physical fitness and
perceptiveness.

¢ Dependability. This is paramount, as guards must be relied upon for prompt, consistent
service.

¢ Auvailability — living within a reasonable distance. A guard’s nearness to their station helps
assure accessibility and precludes operation costs for transportation.

e Practical experience in dealing with people generally. Candidates should know what
motivates children and should have demonstrated they can influence individual behaviour.
Referees should offer comments suggesting the candidate has a friendly desire to be of
assistance to others.
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4. Co-ordinate schedule of duties

Guards should provide adequate coverage for crosswalk
protection. The following schedule is recommended:

* 30 minutes before school begins to 5 minutes after.

* 5 minutes before and 15 minutes following noon
dismissal.

* 30 minutes before afternoon assembly to 5 minutes after.

* 5 minutes before and 20 minutes after final dismissal.

It is important that crossing guards be instructed to call in as soon as possible and at least one-
half hour before duty time, if they are unable to report for duty. Other arrangements must be
made to cover the crossing or to notify the students’ parents.

5. Co-ordinate uniform and equipment

Guards must be uniformly and distinctly outfitted with identification badges, and orange
reflective vests. In some B.C. school districts, student guards also wear white hard hats. When
ordering the vests, request blaze red or blaze orange with a horizontal white reflective strip. A
lightweight “Stop” paddle with a handle is the usual equipment.

6. Co-ordinate with school patrols

If the school also has school patrols, adult guards should be made familiar with their activities.
Consider the use of student patrols to help direct children in compliance with the signals of the
adult guard. Also consider using adult guards to help train students in traffic safety.

In September, guards and school patrol members should be introduced to all the school’s students
at an assembly. School authorities and members of the PAC should also have a chance to meet
them. Discussion of safety in such settings will help to assure the co-operation of all concerned —
children, teachers and parents.

7. Set up job orientation session

Before crossing guards are assigned to actual duty, an orientation session should be given
covering the following areas:

* Purpose and goals of the program.
* Responsibility and personal conduct of adult crossing guards.

* Roles and responsibilities of others in the organization (school board, police, etc.).
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8.

Local traffic control devices and regulations as well as driver and pedestrian responsibilities
in relation to school crossings, parking and yielding right-of-way.

Hazards, including effects of bad weather, impaired drivers, and individuals harassing
students as well as drivers” habits at the assigned location.

Vehicle identification methods by body style, colour and licence plate number — and how to
report traffic violations and accidents (see Appendix VI for violation form example). A guard
should know what type of information is needed so they can ask appropriate questions when
interviewing witnesses. Guards should also expect to make themselves available for
questioning.

Emergency numbers and simple first-aid instruction such as caution against moving injured
victims and how to deal with bleeding, shock, heat exhaustion and fainting.

Introduce procedures

All adult crossing guards must be given field training in procedures, preferably by the local
police. Actions must be uniform and clear.

Stand on curb on side of street from which children are approaching.

Children are to be stopped (by the crossing guard or school patrol members) at least one step
back from the curb.

Wait until a small group of children has assembled.

If school patrols are assisting at the location, caution school patrol members to release
children only on the guard’s signal, then enter the street according to the following sequence.

Wait for gap in traffic on your side of the street.

-
-7 / [ « |\ AN

Wait for gap in traffic.
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Face oncoming traffic with “Stop” sign extended.

e Walk to the centre of the street and face closest oncoming traffic.

 Raise one hand, holding the “Stop” paddle in the face of oncoming traffic and wait for traffic
to stop.

 Face opposite approaching traffic, if any, raise “Stop” paddle and wait for traffic to stop.
Catch attention of turning cars to be stopped, if any.

« Face parallel with crosswalk on line nearest to centre of street (stop paddle extended) and
motion the children to cross. Children must walk behind the guard. (See graphic on page 14.)

« Wait until last child of the released group reaches opposite curb.
e Walk to the curb.
e Remain on curb for next group of children to assemble.

Heavy traffic procedure is the same, except that entrance to the street must be made in a lane at a
time as follows:

« Step off the curb, allowing closely approaching cars to proceed.

« Catch eye of drivers to be stopped. Face oncoming traffic, raise your hand and the “Stop”
paddle as previously directed.
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Stop traffic lane-by-lane.

Stop traffic, lane-by-lane, until centre of street is reached. Then follow previous procedure
for stopping opposite traffic lanes and crossing children.

L/\

/

A RN

Face parallel with crosswalk in centre of the street. Motion children to cross behind you.
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For divided roadways without signals, the guard should stay on the median while the children are
crossing. For signalized divided roadways, the guard should stay on the side of approaching
turning movements.

To control turning movements at signalized intersections (undivided):

+ Stand on sidewalk on side of street into which cars are turning.

s+ Children are stopped (by school patrol members) one step back from the curb.

» Hold children for your signal.

+ Enter street only with green or “Walk” signal. Stand on intersection side of crosswalk.
« Attract attention of drivers manoeuvring to make right or left turns.

e Raise hand and stop paddle in their direction indicating “Stop.”

» Signal to release children. Wait until children reach opposite curb.

» Return to curb.

9. Provide recognition

Special recognition programs acknowledging satisfactory service, length of service and
outstanding acts by adult crossing guards are important for maintaining high morale and job
commitment.

10. Monitor and evaluate program

Ongoing monitoring and an annual evaluation of the program as well as uniforms and equipment
before the new school year begins in the fall are recommended. It may be found, for example,
that the use of crossing guards is no longer needed.
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Appendix I

Sample “safe route” parent involvement letter

Dear Parents:

Now that school is back in session, our class will be spending time discussing
various aspects of safety education, including traffic safety. To begin with, we will
be focusing on safe routes to school and traffic signs.

As a parent, you are very important to the success of this project. A map of the
school catchment area identifying safe crossing locations has been sent home with
your child. Please help your child to become familiar with a safe route to and
from school. Walk with your child and explain the signs and/or signals and the
safest place to cross (e.g., crosswalks).

We would like to have a map of what you have identified as your child’s safest
route to school to discuss and display in the classroom. Please help your child
either to colour in their route on the school’s master map or draw a simple,
pictorial map of their safe route to school and return it to class by

Thank you.
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Simplified counting forms

Appendix I

Pedestrian Count Form (To be used by students in upper elementary grades).

Date:

Duration of count;

Location:

Observer:

Time in 10- Approaching Approaching Approaching Approaching from Total
minute from from from the south
periods the east the west the north
number % number % number % number %
Totals

Vehicular Count Form

For use by students in upper elementary grades counting one traffic activity at a time.

Date:

Lane (e.g., centre lane):

Other

Location:

Direction:

(e.g., approaching from the east)

(e.g., making a right turn at the university)

Duration of count:

Observer:

Time

Cars

Trucks

Vans

Taxis

Motorcycles

Bicycles

Other
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Appendix IV

Sample school patrol program consent form
Dear Parent/Guardian:

A very important service to the children attending the school is provided by the members of the school patrol

stationed each school day at the corner of and . Students from

the school are on duty to patrol this corner before classes in the morning, during lunch hour and after school so that
students using the crossing may do so with greater safety.

At the beginning of each school year, students are chosen on a voluntary basis for training in this splendid service.
From this group, patrols are organized and a captain is chosen for each patrol. Students in the program should
understand the importance of their duties and must agree:

(a) To be on duty each day at the times set:

Mornings
Noon
After school

(b To notify the captain (the night before if possible) in case of inability to patrol the corner so that a
substitute may be provided

(c) To conduct themselves in a courteous manner when on duty and to fully understand the importance of
their duty.

(d) To report misconduct of students at the crossing zone (anything which would endanger others at this
point).

(e) To take proper care of equipment.

In addition to the above duties, the captains will:

(a) See to it daily that the corners are properly patrolled.

(b) Attend to the equipment so that it appears clean and well-kept.

Note: Parents/guardians of students on the school patrol can be of great assistance by finding out from their
children their duty days and getting the students off promptly in the morning on these days.

School patrol program

School Date:

I have read the information above, including the duties in connection with the school patrol program in operation at

the corner of and in

school district.

I agree to allow my child to be a member of the school patrol. It is understood that

my child will strive to be a good school patrol member who will fulfil the expected duties faithfully and will be at

the assigned post on time.

Parent or Guardian

School Patrol member
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Sample infraction report form

Chief Constable,

Appendix V

Attention: NCOI/C
School Safety Patrol

Please note details of infractions at our crosswalk (location)

Police Department

( ) as follows:

Date: Time:

Traffic light was red:

Signs: Up: Down:

Direction of travel: East: West:
North: South:

Licence number:

Colour:

Type or Make:

Driver: Female: Male:

Passage: In front of behind

children in the crosswalk.

Yours truly,

Principal

School
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IX
Sample recognition of patrol service certificate

Append
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Appendix VIi

Sample efficiency award for patrol service certificate

SCHOOL PATROLS

fficiency, JRward
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SBchool
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Gitation for the year or years indicated
in margin hereof-

s o »

aitg of Vancouver

Vancouver Police Q)z/:azbmnt .

Vanaouver School Board .
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Appendix VI

Sample pedestrian count form

¥ead Wd

Ead NOON

Heed WV

BUINJOA BAY

1viol

[€101 gng

0041 —GP¥91

S¥91 —-0€91

0€9l —Gl9l

Si91 —-0091

0091 —SpS1

S¥Si —0esl

0oe9l-919t

GiS1—00S1

{elo _ DDM

00Et —Gbel

gbTL—-0ECt

(1, %4 Snt*1¥1}

Sigh 002l

0021 —S#Ll

Stii—0€Ll

0ELL—-GLiL

SLit—00Lt

[e10] ang

0060 —S5¥80

S¥80 —0£80

0E80—Si80

9180—-0080

0080 —S¥.0

SvL0—-0€40

0eL0-G140

$140-00L0

BWINJOA

BioL

/sioues

1eun shud | sunpy +

cl~ 219 |919 — Uy

reyp shyg
/sio|ueg

SHNpY +
2L— 2119

919 — Ui

1reud shud
/sioes

Sunpy +
2L— 119

91D — UM

leyd shud
/siolues

SInpY +
cl—-2419

919 — U

oWt

yoeoiddy ise3

yoeoiddy 1s8pm

yoeoiddy yinog

yoeoiddy yUoN

9leq

1NNOO Nvid1$303d

‘HIHIVIM
‘NOILYD O

Page 26 Appendices



Appendix IX

Sample vehicle count form
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