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Executive Summary

The City of Nanaimo is a community that is ready to embrace change and betoraef what i can

be. Though the consultation process many feel that Nanalimage from the outside looking in is
brightandfa2 dzNJ 60 f S @S 6KSy f221Ay3 FNRBY GKS AYyaiRS 2
the perception. The strategic planning process has been a key first step for Nanaimo to change the

view to what others see.

The Nanaimo Economic Development Sr&& A& I A4GNF §S3IAO0 LI Ly F2N GKS
development. The strategy should be viewed in the following ways:

1. As direction for making immediate and letegm planning decisions
The strategy can be used as a guide for directing short and longer term economic development
initiatives, planning and development initiatives and strategic investments into specific sector
projects and developments. The intent of the strategy is thairiCity, organizations, private,
institutional and norprofit investments work towards achievement of common goals asoiaid
in this strategy.

2. As direction into the creation and development of future economic development work plans and
budgets
Thisstrategy will require flexibility of existing programs and creation of new programs in the
future.

3. As the source of ideas and inspiration for community action and collaboration
Achieving the objectives of this strategy will require the involvement antigiization of many
businesses, organizations, associations, levels of government and stakeholders. This strategy
should serve as a source of ideas and inspiration for actions aligned with mutually supportive
goals and objectives.

In the case of Nanaimahis strategy is a starting poirtnot an end pointg of a process that will yield
increased prosperity in the community and a competitive position in the regional, national and global
economy. The list of actions is a startingnpdoased on community input and research at a point in
time. Essential for effective implementation will be ongoing annual review of the strategy
implementation. New realities, new ideas and opportunities will emeittg tould not possigl be
envisiona during the creation of this report. Therefore, the strategy must not remain static but needs
to be fluid and everhanging in response to what is happening around us.

Report Introduction

The following pages provide the analysis undertaken to deveiepBEconomic Development Strategy

and Implementation Plan. This includes a baseline assessment, economic base analysis and SWOT
analysis. These analyses examined both the common and unique characteristics of the City of Nanaimo
and identified the underlyig economic factors that define it as a viable economic region. It identified a
series of demographic and labour market trends and challenges and laid the framework for which to



examine new target industry opportunities. Additionally, EDCD Consultirductad numerous one
on-one interviews and participated with and collected input from the Nanaimo Economic Development
Commission (NEDC), and received input from online business and resident surveys.

The report examines various industry trends and looks &ty A Y2 Qa &LISOATAO O2YLIS.
determine potential target industry opportunities for Nanaimo. For each industry, the report describes

the industrydescriptionand an overview ofts national growth trends, regional strengths and potential

related to specific industry niches; relevant regional economic and labour force development assets; and
occupations and skill sets required within the industry and available in the City.

The final setion of the reportser8a I a (G KS / A dign pl@anfhataimg to help 20 @ity of O
Nanaimo increase its competitiveness and profigerThis section is the roadmap for the City to reach
the objectives and strategies gsented in the following pages. The strategessented in the following
pagessupport and are primarily focused on the following objectives:

Establish an Effective and Sustainable Economic Development Program

Expand andDiversifyEmployment Opportunities

LYONBFasS blylFrAY2Q4a LYF3S +ta | 5S8aidAyliAzy FT2NJ
Establish Nanaimas a Leading Investment Destination

PN PE

5STAYAYI GKS /AGeé 2F blylFAY2Qa xAaAzy

Every plan must begin with a vision that will guide the community in its economic development
endeavours to ensure the plan becomes a reality. A vision is the foundationaaftigities that will
improve the community and it is what drives every aspect of a successful strategic plan.

Through a facilitated session with the Nanaimo Economic Development Commiispidrwas gathered
to develop a vision for economic development. Themes and common views quickly emeéifgstyle,
business friendly envanment, quality of life, balance andbrancy.

The vision must be realistic and achievable. The vision foroegichdevelopment also needed to
incorporate the overall vision for the City of Nanaimo. After some discussion and clarification the vision
F2N) SO2y2YAO RS@OSt2LIYSy(d F2NJ (K Sive/work &and glay. Itwesy | A Y 2
and stayb €



Economic Development in Nanaimo

Today, the City of Nanaimo is undergoing a period of change. There has been a steady increase in
population with growth of over thirteen percent in the ten year period of 199806 (last census year

available). Lik&rdzOK 2F [/ FyYFRFZ blyFAY2Qa LRLMzZIIGAZ2YI (K2
FF¥FSOGa K2g | OAGe 3AINRggA & RAFFSNByYydG F3IS INEP dzLJ
economic characteristics may be expected to change as its population ages.

The aging population in Nanaimo in part can be attributed to the migration of older individuals seeking a
particular quality of life. Unlike many other communities in Canada, Nanaimadhasiffered the same
degree ofdeclines in quality of life that graw sometimes brings. Traffic is relatively minimal, housing
prices are comparatively affordable, and the environmengnsiousto many. Simply put, Nanaimo
remains a great place to live.

The main economic activities include forestry, tourism, manuiiacg), transportation and warehousing

and services. The Port of Nanaimo dominates the activity in the area, maki@jtytiee main service

and distribution centre for central Vancouver Island. The forest sector activity includes logging, lumber
mills,veneer production and pulp manufacturing. Some of the lumber mills have announced closures or
output reductions. However, there is very caution optimism in the forestry industry as the first quarter
of 2010 has seen the 1@pening of several mills throbhgut BC as the US housing industry slowly starts

to recover and the China market is increasingly demanding BC forest products.

In Nanaimo, the Malaspina College is now designated as Vancouver Island University. An expansion of
the cruise ship terminahas been proposed and several condominium projects are proposed or under
construction.

Net migration to the Nanaimo region declined in the reighties anddte-nineties during the downturn

in the forest sector; however, it has remained positive in plast number of years. This is likely due to

the strong service sector in Nanaimo. As mentioned, the age structure has shifted as the population has
aged and Nanaimo added 10.5 years to its median age sinamith#980s Nanaimo is how almost six
yearsolder than the provincial median. Fertility has decreased over the last two decades while elderly
dependency has increased. Nanaimo is seeing a gender bias in favour of females. This combined with
the aging population is providing Nanaimo with growttsérvice sector jobs, and unlike other regions

on the Island, Nanaimo is less dependent on rtEdminated forest sector jobs. Growth in Nanaimo is
driven by inmigration and strong net inflows have resulted in the significant growth experienced in the
lag several years.

blylAY2Q&a NRfS a4 aSNWAOS OSYidNB F2NJ OSYyiduNIf Iy
ensure that the region continues to experience strong growth. It is projected that the recent strong,
positive net migration will perdisand the region will continue to expand. However, deaths now
outnumber births and natural increase is expected to become increasingly negative over the next three
RSOl RSas NBadZ dAy3a Ay &aft26SN) INRPGgUKOD e ajist KSt Saa
38 percent by 2036. The population will continue to age and, by the end of the projection, the region

will likely have over 7.5 dependents for every 10 people of working age. Most of these dependents will

be seniors.
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Economic Scan

The follawing section presents a summary of demographic and economic trends shaping Nanaimo. The
information collected in this scan, the more detailed economic base analysis and the SWOT analysis will
lay the groundwork for identifying target industries and for dm®ping comprehensive economic
development strategies.

The following data serves as a quick overview of benchmarking Nanaimo and providing a basic level of
economic understanding of the community. The purpose of this economic scan is to review the
dynamics operating throughout the City of Nanaimo and region based on the typicatitutarivate

site selectors collect.

CKS AYFT2NXIGA2Y 0St2¢ LINRPGARSAE |y ald | 3t y0OSé
communities and regions Victoria,Cowichan Region, and Corm8iathcona Region.

AT A GLANCE

Nanaimo Victoria Cowichan RD  Comox Valley RC

Population 78,692 78,057 76,929 101,595

Population Growth

0 Qq@wn c U 7.8% 5.3% 6.8% 5.7%

Unemployment Rate 7.2% 5.1% 6.4% 7.4%

Labour Forc&rowth

0 Q@wn c U 12.9% 8.3% 9.4% 5.2%

Median Household

Income $58,971 $55,591 $62,201 $60,231
2 . OKSt 2N 11.4% 21.1% 9.2% 9.4%

% in 25 44 Age

Group 23.8% 31.4% 21.9% 22.9%

Source: 2006 Census, Statistics Canada
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Demographic Overview

This section continues the comparison of the City of Nanaimo with other communities within the region.
The comparisons provide a point of reference for Nanaimo and will start to illustrate some of the
characteristis that Nanaimo possesses. For addiabmnd more detailed demographic information
please refer to Report One: Demographic and Economic Trends available on the project website at
edcdconsulting.com/Nanaimo. In addition to this report, the Vancouver Island Economic Alliance report
GAGE SR2YyGdwWS 3902y 2YAO !ylItearay =+ yO2dz@SNJ Lmfl yR
February 2009 provides statistical and demographic data.

Population Growth

1 Between 1996 and 2006, the 8000
population of theCity of 76000
Nanaimo mcreas_ed by over 1. 24000
percent, andhe five year
period between 2001 and 72000
2006, the City experienced a 70000 . , , ,
7.8 percent growth. 1996 2001 2006
I Nanaimo has grown at a
similar rate to most Island 160,000
communities like the 140,000
Cowichan and Comox regions. 120.000
Both theCityand the regional 100.000
district for Nanaimo grew 80,000 2006 Population
significanty more than 60,000 P
Victoria. 40,000
20,000
0
ﬂ |S|and Communities W||| Victoria ng;g:n Nanaimo Nanaimo RD v(;ﬁg/oéo
experience strong growth
well into 2021. BC Stats 12.0%
projects population for
provincial regional districts. ~ 10-0% N
Over the next three census 8.0%
periods the Nanaimo region is //\
projected to grow significantly 6.0% / / —
9 percent 2006¢ 2011); 8 4.0% pd
percent (2011 2016); and, 7 ///
percent (2016 2021). Only 9% /
one region, Comox, is 0.0%
2006 2011 2016 2021

projected to grow at a faster
rate than Nanaimo.

e CApital RD e==== Cowichan RD Nanaimo RD e==== Comox Valley RD
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Age Distribution

i The. population of Nanaimo is
getting older. The age group
under 45 decreased between 30.0
2001 and 2006 by 1.09 250
percent, whereas the age 20.0
group over 45 increased by 15.0
19.95 percent. 10.0
5.0 -
1 A significant decrease in 00 |
population was in the 2 44 04 514 1519 20-24 25-44 45-54 55-64 65-74 75-84 85+
age groups. This aggeoup
decreased by 4.20 percent for = BC = Nanaimo RD * Nanaimo CY
the City and 5.61 percent for
the Regional District.
9 Trends show all Island
communities are aging with Comox Valley R
median age significantly
increasing from 1986 to 2007 Nanaimo RD 2036
(estir?ates). The trend continues = 2007
GAGK DblFYyFAY2Qa Y SRidhdn KD
projected to increase to 49.3 in = 1986
20365 an increase of 3.5 years Capital RD
FYR YI1Ay3 (KS NJszl)\zy
age one of the oldest on the 60
Island.
Income Level

9 The Nanaimo region has the lowest

employment income of the Average Empoyment Income 20(

comparison communities. Thisis ¢35 o9
attributable to the aging population  ¢37 500
Nanaimo has and perhaps to a less g36 000
diversified economic base compared $35 000
to the other communities. The $34,000
Capital region has the benefit of $33,000
government employment along with  $32,000
possessing greater and more diverse$31,000
employment opportunities. $30,000

Capital RD Cowichan RD Nanaimo RD Comox Valley
RD
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Labou r Force Availability

1 Nanaimo has enjoyed relatively robust
employment growth since 2001, with

employment growing more than twice the 12.3%

rate of the Comox region and three points 9.9% 9.4%

more than both the Capital and Cowichan 5.2%
regions. In the five year census pefjo -
blylFrAY2Qa SYLX 2@8YSyl . .
impressive 12.3%. Capital RD  Cowichan RD Nanaimo RD Comox Valley

RD

91 Despite this high employment growth,
blylFAY2Qa dzy SYLX 2@ YSy o oo i
remained above the provincial average. = Nanaimo RDmBC
Since 2001, Nanaimo has struggled with
unemployment rates higher than the
provincial aerage. Fortunately, the data
indicates this gap is closing.

11.2%

9 For the comparison regions, only the Capital
region is consistently lower than the
provincial average.

2001 2006

Educational Attainment

1 Over the five year census comparison
period, Nanaimo has impred its

educational attainment significantlyin 120.0%
particular, Nanaimo has succeeded in 100.0% -
greatly reducing the percentage of 80.0% 4 o
residents without a high school diploma; ' = University cert or degree
between 2001 and 2006 this percentage ~ 99-0% 1 o, = College cert or degree
was cut in half.In addition, the percentage  40.0% - Apprenticeship/trades
of peoplewith university degrees has 20.0% - = High School or equivalent
increased by five points over the same time 0.0% m Less than High School

. . (Ve
period. 2001 2006

{ As increases in educational attainment are Nanaimo RD

largely due to irmigration, the progress witnessed over the past number of years is expected to
continue alongside futurpopulation increases. Contributing to the projected increase in education
attainment is the recent designation of Vancouver Island University.
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Cost of Housing

1 Housing costs have increased dramatically
in all areas of the province. Island
communities have outpaced the BC 600,000
average increase of 81.5 percent with 500,000
Nanaimo leading the way. Between 2001 400,000

FYR HAnncX bl ylAY2Qas30Keg m 2001
increased ataggering 104.7 percent. 200,000 = 2006
CMHQrojects the housing sector to 100,000
expand with increased home sales and 0
prices increasing in 2011 but at a slower Capital RBCowichanNanaimo Comox  BC
pace than previous years. RD RD  Valley RD
Entertainment & Culture
1 Nanaimo features significantly fewer
entertainment establishments on a per
capita basis than most of the other
examined benchmark communities. For 5.00 - 4.50
further reference BC is indexed at 2.51. 4.00 -
3.00 -

1 Entertainment outlets include arts and 5 | 181 1.86

2.19
entertainment establishments, 1.00 -
restaurants and bars. '
O-OO T T T 1

Capital RD  Cowichan RD Nanaimo RD Comox Valley RD

Migration

1 BC Stats recently produced a report on
migration components. Between 2008

2009 a significant number of individuals 10000
cameto Nanaimo. Over 60 percent (64.1 gpqo - 2,801
ercent) of those who migrated into the .
Elanaim)o region came from a community 0 Li8d Ot_he_r Provinees
within BC. 4000 - m Within BC
2000 - = Foreign
1 The Nanaimo region saw a net migration 0 397 104

increase during this period of close to In-Migration Out-Migration
2,300 individuals.



Economic Base Modeling

Economic base modeling has its foundation in economic base theory. According to economic base
theory, a local economy is dependent upon money coming into the region. Any activity that brings
Y2ySe Ayid2 GKS 20t SO2y2NIRt 2@l OF I ® 8BRS xdld ZaMEEED 2 O
Non-basic activity is locally determined, and is assumed to be dependent upon the basic sector in the
sense that the money that comes into the economy is spent argpeat locally. Local economic growth
resultsfrom any event that increases the inflow of cash into a region and generates an increase in the
multiplier effect of spending and frgpending in the noibbasic sector.

¢KS YIAY RSOSNNByd (2 3INRSOK Aa GKS (dSnsR&heOE (24|
than spending money locally, goods and services are purchased from outside the econonigcailon
SELISYRAGAZINBEa I NBE RSTAYSR | & -éffectsof§bwith: 3S¢ > | yR RI YLJ

Basic industries include the obvious ones: the exporagricultural products, the shipping of logs or
manufactured wood products from local forests, or minerals from local mines. Tourism, by definition, is
Ffa2 | olFaAl0 AyRdzadNE o0SOlIdzaS Al asStta aarikiaSsS)
the local economy. Nobasic industries include any good or service that serves as a favourable
substitute to imports, and are supported from dollars spent by locals (technically these dollars could

come from the initial spending of the inflow of monegsaciated with basic services, or thesfgending

of local dollars through the support of ndrasic services). For example, the local goods and service
industries that commonly develop in rural communities include the gros&me orgas station

Strengths
1. 1ft2¢a GKS lyrfead (2 aLXAG (KSoOK 2008 CODBNN2WEY
2. Allows the analyst to summarize the structure of the local economy indirectly in a multiplier,
GKAOK &K2ga8 K2¢ 2dzi aARS 6 SNBROWNIZAD HUDBS R AR 00 RS
oFraroQu SO2y2Yeod
3. The size of the income multipliers is an indication of the degree of impact that an increase in
exports has in a given sector on the rest of the economy. A small multiplier, for instance, is an
indicationd K & Ay O02YS Yl & 06S aftSF{Ay3ae FTNBY (GKS 02YY
4. Complements trend analysis.
Weaknesses

1. Does not illustrate the degree of dependence on export sectors.
2. Does not illustrate the cumulative impact of an exogenous (outside) charnte local

economy.
3. Does not calculate the multiplier effect of income or employment in different sectors.
4. {GFrGAOY | aGayl L) ak2aé 2F 2yS LRAYyG Ay (GAYSI R?2

or changes over time.

5. 1 aadzySal YPPKENI 6§02y 2YA0 | OGA@GAGRYY
i.e., suggests economic growth depends solely on the growth of exports.

6. 5254 y20 AYRAQGMURBE NBE2&NPSal2F AyOgYSI adzOK | a
not distinguish beveen types of employment, such as self employed versus wage and salary
employment.

7. Valid only for shorrun impact analysis.

SLISyRa 2y



Economic Base Analysis

An Economic Base Analysis is a tool used to profile a local economy and compare it to a reference area
or areas. (Gomparison areas were chosen for this analysis based on the locations of identified
communities and the similar mix of economies. The amalygiludes comparisons with theeglonal

Districts of ComoyStrathcona, OkanagaBimilkameen, North Okanagan, and Central Kootenay.

The analysis consists of two sets of calculations:

1 The Location Quotient Analysis which is used to measure the relativeestration of each
industry in the community, compared to the Reference Area.

 TheShiff KI N 'yl féeara ¢KAOK SEIFIYAySa GKS aySi OKI
and measures the relative growth or decline of each industry in the region compartda:
performance of that industry across the rest of the province.

NAICS Code
EDCD Consulting uses thierth American Industrial Classification System (NAWC8ategorize each
industry sector. The following gives a brief description of the NAICS classifications.

Select Industries in the NAICS Code

1 Wholesale & Retail Traderetail activity typically accounts for 80% of the total employment in
this sector

f FIREcAa |y | ONBye&Y FT2NJ CAYylIyOSs: LyadaNIyOS IyR
activities

1 Professional, Scientific & Technicals dominated by Accounting and Legal services. It also
includes Computer Systems Design, Architectural & Eagimgeservices

1 Management, Administration & Support Servigesovers such services as Temporary Personnel
Agencies, Security Services and Property Management Services. It also includes Call Centres and
Back Office operations

T Information, Cultural & Receation ¢ includes Telecommunication Companies, Broadcasters and
Internet Service Provide. It also includes Recording and Publishing operations and the
Performing Arts, Theatres, Galleries and Recreation Centres.



Sectors/Industries in NAICS Cor@ digit level

11¢ Agriculture, Forestry, Fishing & Hunting

21 ¢ Mining & Oil & Gas Extraction

22 ¢ Utilities

23 ¢ Construction

31-33 ¢ Manufacturing

41 ¢ Wholesale Trade

44-45 ¢ Retail Trade

48-49 ¢ Transportation & Warehousing

51¢ Information & Culturalndustries

52 ¢ Finance & Insurance

53¢ Real Estate & Rental & Leasing

54 ¢ Professional, Scientific & Technical Services
55 ¢ Management of Companies & Enterprises
56 ¢ Administrative & Support, Waste Management & Remediation
61 ¢ Education Services

62 ¢ Health Care & Social Assistance

71c¢ Arts, Entertainment & Recreation

72 ¢ Accommodation Food Services

81 ¢ Other Services (expect Public Administration)
91 ¢ Public Administration

Data Sources

Community level analysis is often hindered by lackcofmparable statistics. Fortunately EDCD
Consulting was able to source information from the previous two census periods (2001 and 2006). To
ensure the data we used produced accurate results we compared results utilizing labour force survey
data as an adtonal source wheravailable orequired.

2001 and 2006 CensusCensus data is the most comprehensive and reliable information
available at the community level. However, Statistics Canada switched from the SIC code
(Standard Industrial Classificatiaio)the NAICS code (North American Industrial Classification
System) in 1997. As a result we cannot measure changes from previous census periods.
Census statistics are measured every five years (2001 and 2006 being the last census periods)
and Stats Cama released 2006 labour statistics in March 2008nsus data presented in this
report is subject to suppression and random rounding in order to preserve the confidentiality of
respondents to the census. This technique randomly rounds figures eitherdgworto a
multiple of 5. This procedure does not add significant error to the data but does result in
certain inconsistencies.

Labour Force SurveyTo measure changes in the economy we utilize the Labour Force Survey
(produced by Statistics Canada)ewavailable orequired. It provides comparable data (using
NAICS) back to 1990. Unfortunately, data is not available down to the community, &gl
0KS &/ Syadza aS WhRdrdabld id sg labolNForcé sbrvey data as back up
data only a&ad to ensure that the results obtained are accurate.



Location Quotient

The first step is to take the labour data we have previously reviewed and start the analysis with a tool

called Location Quotient Analysig\ Location Quotient Analysis is usedtlas point to provide some

dzy RSNRGFYRAY3 2F GKS 1 02dz2NJ F2NOS ydzYo SNAE @ ¢KS |
Gid2aGrt SYLX2eYSydé O2YLI NBR (2 gvweSil dcoingadeNadaimay | NB
and the four identified rgions using the reference area of British Columbia. We also use Canada to
provide another level of data for comparison purposes. This analysis was prepared dibnéamo

and to give national reference

When reading the results of the Location Quoti€inQ) analysis the following applies:

f 2KSYy GKS [v ' monns GKS NIGAaz 27 Nan&imgiis they R dz& G NJ
same as that for the reference area.

1 When the LQ > 1.00, the ratio of employment in that industry is higher than thrathi®
NEFSNBYOS | NBI o ! KAIK [v o6[v B MOPHpO AYLIM
FRGFYydF3aSe F2NJ GKIFIG AYyRdzaGNE® LG faz2 akKz2ga
marketplace and therefore must be serving customers outside th@mnegi

1 When the LQ < 1.00, the ratio of employment in that industry is less than that for the reference
area. When the LQ is significantly lower than the norm (LQ < .75) it shows there is a significant
leakage of dollars from the local economy to anotheary marketplace.

It is important to note that census data presented in this report is subject to suppression and random
rounding in order to preserve the confidentiality of respondents to the census. This technique randomly
rounds figures either up @lown to a multiple of 5. This procedure does not add significant error to the
data but does result in certain inconsistencies.

Shift-Share Analysis

The second step is tetermine which industries are growing or igh are declining in the regiorfor

this step weconducted a ShifEhare Analysis. A ShH#hareAnalysis is a standard regional analysis
method that helps to determine how much of the regional job growth can be attributed to national or
provincial trends and how much is unique to regiofadtors. To do this a Shithare Analysis splits
regional job growth into three components

1 Reference Area Growth Effegtis the portion of the net change in employment that can be
attributed to the overall growth or decline of the provincial econonmhis helps adjust for the
business cycle in the province.

1 Industrial Mix Effect is the portion of the employment change attributable to the growth or
decline of the individual industry sector.

9 Differential Shift Effect the differential is attributalbe to local factors for the growth or decline
of that industry when compared to the reference area.



The Differential Shift Effect (DSE) is the key measurement in theSBhifeé Analysis. It shows how each
industry is performing in the context of thatindzad G NB Qa LISNF2NX I yOS | ONRPaa K

The ShiftShare Analysis is similar to the Location Quotient Analysis in that it highlights the uniqueness

of a regional economy, but it does so in terms of job growth rather than total jobs in an industry.
Industries with high regional competitivenessatKt A IKG GKS NBIA2yQa O2YLISi
disadvantages. A Shithare does not indicate why these industries are competitive but will show the

sectors in which the region is cabmpeting or undeccompeting the nation.

The following is an analgsiof the changes taking place across thanaimoRegion using the BC
economy as a reference area. We have selected the most recent five year census periods available
(2001 and 2006) as our study period. A review of changes in employment data fdatiaeno Region

reveals there was a net increase I2.3% in employment, compared to labour force growth in BC at
8.9% for the same period.

It is important to note that census data presented in this report is subject to suppression and random
rounding in ordeto preserve the confidentiality of respondents to the census. This technique randomly
rounds figures either up or down to a multiple of 5. This procedure does not add significant error to the
data but does result in certain inconsistencies

The following table pulls together the results of the Location Quotient and the-Shifte Analysis by
industry. You will note that industry categories deviate slightly from standard Census Canada NAICS
definitions. In order to bring together comparagivdata, in addition to using Census Canada data we
incorporated the industry definitions from the 2009 Vancouver Island Regional Economic Analysis
Report.

The report separated certain industries into a format that is better understood by most peoasver
the method used by Census Canada and the NAICS definitions. For a better understanding of the
industry definitions used for the following table please refer to Appendix A: Industry Definitions.



Statistical Analysis of Industries

Nanaimo RD Capital Region Cowichan Valley Comox Valley
Job Job Job Job Job Job Job Job
Growth Growth Growth Growth Growth Growth Growth Growth
Industry LQ Local Actual LQ Local Actual LQ Local Actual LQ Local Actual
Wood and Paper Manufacturing 0.96 -176 -320 0.17 401 360 2.28 -255 -420 0.27 -52 -70
Mining (including Oil & Gas) 0.35 39 65 0.26 -38 35 0.62 84 100 0.48 10 25
Fishing 3.28 62 80 0.63 -80 -45 1.60 -3 5 3.82 -24 -5
Seafood Products Manufacturing 1.76 119 115 0.47 55 50 0.71 16 15 0.86 -94 -100
Farming (including support
services 0.49 =77 -50 0.44 194 250 1.73 -124 -80 1.46 -50 -20
Food Manufacturing 0.38 15 30 0.65 43 125 0.75 48 60 0.53 -31 -20
Construction 1.21 457 1,045 0.91 325 1,930 1.09 1 315 1.19 169 405
Nonresource manufacturing 0.50 7 40 0.64 -155 -15 0.56 -70 -50 0.30 74 80
Utilities (including Energy) 0.80 5 -15 0.55 -97 -150 1.03 16 5 0.59 24 20
Tourism(estimated) 1.04 391 463 1.04 1,140 1,366 1.00 100 135 1.06 4 37
High Technology 0.62 326 421 1.01 561 1,115 0.27 -218 -178 0.30 -20 4
Transportation and Warehousin( 0.80 105 85 0.73 283 225 0.46 -93 -100 0.67 71 65
Retail Trade 1.32 517 1,095 0.99 78 1,510 1.23 371 620 1.42 477 710
WholesaleTrade 0.71 82 250 0.57 480 875 0.57 57 120 1.42 108 140
F.I.R.E., Management and
Administration 1.05 826 1,490 0.93 605 2,660 0.79 -87 205 0.84 -155 115
Professional, Scientific, Technic
Services 0.78 259 750 1.09 651 2,865 0.55 -364 -125 0.70 178 340
Health Care and Social Assistar 1.23 925 1,265 1.20 -226 975 1.05 -139 30 1.29 42 205
Education 0.96 203 495 1.03 -118 925 1.18 -126 65 1.01 -234 -85
Public Administration 0.97 31 10 2.59 180 5 0.71 -27 -35 1.89 260 245
Arts and Culture (estimate) 1.07 157 331 1.25 -67 645 0.90 -41 43 0.94 -22 49

Source: Statistics Canada, Regional Economic Analysis (Vancouver Island and Central/Sunshifeb@aomst 2009)



Industry General Overview

Forestry¢ includes the primary activities dbrestry and logging, as well aslated activities including
manufacturing (sawmills, pulp and paper mills and wdlod products manufacturing)Nanaimo
employed 2,105 people in 2006, representing a regional shafi giercentof total Vancouver Island
AYRdAzZGNE SYLX 28YSyio blFrylFrAY2Qa aiNBy3aIGK Ay GKS
traditional forestry jobs. Of the 2,105 people employed, 1,620 were employed in wood & paper
manufacturing.

Trerds: Forestry has been hard hit over the past number of years with employment decreasing
12% from 2001 to 2006. In the past few months some signs of recovery have been seen as the
Chinese market widens and the US housing market begins to rebound. afdia@ dollar
continues to be an important factor in determining the cost competitiveness of the industry

Mining (Including Oil & Gasj includes the primary activities of mining and oil and gas extraction, as
well as, related support services andtméeum, coal and mineral products manufacturing. Though this
sector is not prominent in the regigit is valuable to communities as it pays significantly higher wages
and has elevated economic spinoffs. Nanaimo employs only 265 people with the m@j8@ijybased in
mineral manufacturing (includes concrete products, glass and clay products manufacturing).

Trends: Vancouver Island is rich in thermal coal and has the only remaining large coal mine
located near Campbell River. This mine servesahgent industry in BC and US west coast.
Though the region and Vancouver Island has many of the basics in place to expand the mining
industry; it is hindered significantly by the urban populated areas. Offshore oil and gas is also
under pressure fromarious organizations and attention from the recent BP oil spill.

Fishing andSeafood Manufacturing; includes commercial fishing, sport fishing and seafood products
manufacturing. Not surprisingly, this industry is extremely strong on Vancouver Island. Nanaimo shows
significant concentration with a location quotient of 3.28 meaning the sector haettimes as much
concentration in the region than in the province.

Trends: The sector is facing increasing competition from international markets. There is the
challenge and pressure to produce eeffective products. Growth in the industry hagbeeen
primarily in aquaculture production versus wild fishery. Sport fishing has experienced some
decline in activity due in part to the reduction of US visitors, strength of the Canadian dollar and
competition from other vacation options.

Agricuture and Foodc includes farming as well as all food and beverage manufacturing (not seafood).
Nanaimo has 1lpercent share of total agriculture and food industry employment on the Island,
however, employment actually decreased for farming. Food manufigf saw a slight increase in
employment from 2001 to 2006.



Trends: Farms are getting smaller in size and less profitable on average, this is particularly true
when compared to other BC farming communities. There is a trend towards eating locally and
more healthily with locallproduced food believed to be a higher quality and lower price. Farm
succession is becoming more of a challenge as farming may nattagwunger people willing to

take over farm operations. There is starting to be a move towards niche food and beverage
production in a smakcale environment and sales focused on local markets.

Constructiong includes building construction, heavyrsruction and trade contractors. Nanaimo has
the second highest regional share of construction employment on the Island pe2@nt Though
employment increased between 2001 and 2006, we know that construction is a follower of other
economic activityand the recent economic downturn has led to job losses since the last census period.
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increases while the aging population continues to take these worketsofthe market.

Construction is not a driver of an economy but is a follower and as such where communities
experience strong population growth and infrastructure investment, there will be opportunities

for industry expansion.

Non-resource Manufacturing ¢ includes all manufacturing activity excluding resource based. This
industry has been extracted from various NAICS industry classifications (see Appendix A). Nanaimo has
modest employment in this sector with most related to boat and shijding activity.

Trends: The neresource sector isewy diverse but generallyndicates a decline in
manufacturing. There is a strong dependence on the strengths of local company owners to grow
the business. As an Island community, transportadioe infrastructure can present a challenge

for cost effective production and global competition continues to increase.

Utilities ¢ includes electric power generation, transmission and distribution, as well as natural gas
distribution and local utilitts infrastructure like water and sewer systems. The utilities labour force
characteristics include an older worker, works -fitie/full year, has a possecondary diploma or
certificate, and is one of the highest paid of all sectors.

Trends: The agg workforce will have a significant impact on this sector with most workers in
the industry being 55 plus. Vancouver Island produces only abotthiodef the electricity it
consumes and is looking towards increasing theirsdffciency in energgeneration. Increased
environmental awareness and higher oil prices have encouraged communities to look to
SELI yRAY3I 2N FGGNF OdAay3d GKS &«3aINBSyé¢ asSoOiz2Np

Tourism¢ Stats Canada does not have a designated NAICS code for tourism. This industry has been
extracted from various industry classifications that provide goods and services to tourists. Examples
include accommodation and food services, transportation, retail, arts and culture, and recreation.
Tourism is a strong industry in Nanaimo and nexthi® Capital Region it possesses the highest regional
share on Vancouver Island.
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they visit a community. Outdoor recreation like hiking, kayaking and ragurdiking are

becoming more popular reasons to visit and growth is starting to be seen in combining a culinary
experience with travel. There is also a trend towards combining business and pleasure trips with
visitors often adding on a day or two fi@creation to a business meeting or conference.

High Technology, includes industries that either produce goods or services with significant technology
content, or make significant use of technology to produce other goods and services. Although Nanaimo
ranks 2 for regional share of high technology employment at 14 percent it is significantly behind the
Capital Region at 72 percent.

Trends: In generahe tech sector is one of the fastest growjagts of regional and provincial
economies. The ailability of skilled labour plays a key role for the sector as only a small portion
of the working population possesses the required skills. The industry also needs proximity to
postsecondary institutions, modern telecommunications infrastructure amebaork of support
services. Quality of life is noted more often as being a high factor for this sector than any other.

Transportation and Warehousing includes air, rail, water, truck, transit, pipeline transportation and
goodsmoving services like the postal s@e and courier. Also includedvisrehousing and storage.
The workforce is generally less educated than the average with many workeng tégh school or less.

Trends: Fuel prices can have a significant impact on this sector withreaedr into other
sectors such as tourism (i.e. ferry fares). The decline in the forestry sector has had a negative
impact with a reduction of woog@roducts being shipped. Air travel has seen some growth as
people choose to save time by flying and cruise traffic continues to increase as well.

Retail and Wholesale Trade includes all businesses related to retail and wholesale. This sector is
particularly strong in Nanaimo as it serves as a service centre to other Island communities. Nanaimo
L2aasSaasSa wn LISNOSyid 2F GKS LaftlFyRQa NBIA2YyIlf &KL
of wholesale trade as it benefits from its role as the mdistributor for the mid and north Island.

Trends: It is expected growth for the industry will remain strong as Nanaimo serves as the main
shopping destination for the migland region, as well as the afflueretiree market and a

strong tourism sector. There is increasing pressure on smaller independent retailers as they face
increasel competition fromlarge chain stores and a changing consumer demand for product,
price and service.

Finance, Insurance, Re&state, Management and Administratioq this category combines several

NAICS sectors: Finance, Insurance, Real Estate and Leasing (F.I.R.E.) and Management of Companies and
Enterprises and Administrative and Support, Waste Management and RemediatioeeServThis

grouping of sectors experienced strong growth between 2001 and 2006. Not surprigivgly the

growth of Nanaimo during the same period as this sector provides services to other companies and to
residents of the region (i.e. banks, insurareents, realtors).

Trends: Growth is expected to continue as Nanaimo will remain a service centre for the region
and is forecast to have population growth over the next number of years. However, the rate of



housng development will have somdfext on the sector. For instance, the rate of housing
development affects how this sector growkhis sector also includes call centres and data
centres. The value of the Canadian dollar and availability of labour force play key roles in the
attraction of the industry and currently both are not favourable to industry growth in Nanaimo.

Professional, Scientific and Technical Servicesicludes lawyers, accountants, architects, engineers,
designers, computer and management consultants, scientists amidugaother professionals and
technicians. Growth in the industry was strong however the sector is somewhat less concentrated
relative to BC with a location quotient of 0.87.

Trends: The industry is comprised of a+wdlicated workforce with one of ¢hhighest rates of
degreeholders and inconsghat are higher than average. The industrysome ways takgover
where the traditional goodproducing mdustries of the past left off, @aning it is sectors like
professional, scientific and technicalngees that have the most potential to provide large
numbers of welpaying jobs. The challenge for a community the size of Nanaimo is to offer
future opportunities or a career pathr risk the growth of a valuable industry.

Health Care and Sociahssistancec the health care component includes ambulatory health care
services such as doctors and dentists, plus facilities like hospitals and nursing homes. Social assistance
includes various counselling and family services, rehabilitation serviceshilcktare centres. The

sector has a higher concentration relevant to BC with a location quotient of 1.23. This is attributable in
large part to the older age profile of the region.

Trends: Growth of the sector occurs in proportion to growth iufadipn. The aging population
almost certainly assures the growth for a wide range of health services. Despite the role of
government in the health care system, private sector companies are a growing trend. This is true
for services in the social &snce sector. The private sector has greater flexibility to respond to
consumer demand. Though the population is aging, baby boomers and retirees are willing to
spend more to maintain health and fithess. There is a growing trend in spas, massage,
nutritionists and alternative health care practitioners.

Education ¢ includes all levels of education (primary, secondary and -pesbndary) as well as
specialized forms of instruction. The sector follows population as illustrated by the locationrguaitie

0.96 for Nanaimo. There is a challenge to the industry as only a slight percentage of workforce are
under the age of 25, while a significant percentage is over the age of 55.

Trends: Significant #iavestment in the system has occurred with thensition of Malaspina
UniversityCollege into Vancouver Island University (VIU). VIU reaches beyond Nanaimo with
campuses in Duncan, Parksville and Powell River. -sBoshdary education is evolving as
demographics change and the younger target kedrshrinks.

Public Administrationg includes all three levels of government, First Nations administration and any
international government organizations within the community. Nanaimg &pproximately 700
provincial government jobs along with anothes(7federal jobs as it serves the centralized role for the
mid-Island region.



Trends: Employment in the public sector has been decreasing over recent years as the
government reduces its overall budget costs. Unfortunately, the loss of these jatentage a

local economy as they provide source money coming into the community from the outside.
These incomes help to support local population serving industries.

Arts and Cultureg includes both the core creation and production of artistic and cultural goods and
services, as well as associated distribution, management and suppweite® Nanaimo is positioned
secondfor the regional share of Island employment at 18 percent.isThore than doubles the next
02 YYdzy A (i,buRig well lelomiBe Capital Region at 58 percent share.

Trends: Growth in arts and culture employment is relgtigpread out among a variety of
activities including design, heritage institutions, ists, writers and performers. There is a
distinct connection between the arts & culture industry to the tourism industry. Cultural tourism
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immigration plays a key rolim attracting new residents, the development of a strong cultural
corridor becomes increasing important. Development of First Nations cultures is also an evolving
and increasing component of the agnd culture industry.



Nanaimo?20]]

Industry Targets

Ranking the Performance of Industry Sectors

This report uses two models to provide the data needed to rank the performance of different sectors for
Nanaimo. The data we have used helps to provide a focus for targeting the economic development
programs of the community.

The location quotient data and the job growth data can be combined to classify industry clusters or
target industries. The following is a simplified chart utilizing varidustersand targeting analysis
methods including the McLean/Voytek el (a model generally accepted in urban and regional
planning).

= Important
industries that may
require attention

Industries with little . .
Potential emerging

industries

promise for local
growth
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capitalizing on any opportunities must be different. The target industry opportunities should be looked

at as:

1 &/ 2NB & [FHed &ré mdustries in which Nanaimo cuthg enjoys a regionadvantage
or specialization. Primary objectives inclug¢ainingthese industries and ensuring a support
structure exists (e.g. capital, labour force development, etc.) to grow new small buspiass
offs and entrepreneurship opptunities ¢ especially those that are built upon innovative
technological applications.

 a5APSNAEATFA QTFhésk arg indastryNsBc® s that are growing nationally or provincially
and in which Nanaimo is currently wsllited to take advantagefan the future. They provide
a critical opportunity for theCityto diversfy its industry portfolio.

a9 YSNHRAY 3 Théde hkE &nérgirig industries nationally (may be regional in some cases)
that are growing and provide high wage job opporturstie



Core Targets Diversification Targets Emerging Targets

1 High local concentration in 1 Sectors expected to continue 1 Small to naconcentration
Nanaimo, driven by local and to grow nationallyor locally yet but growing
regional demand; industries provincially. Nanaimo well nationally/regionally and
expected to continue to grow positioned to nurture these expected to continue

industries and diversify (although unclear how fast).

1 Will need critical support economic base
structures (e.g. capital, skilled 1 Requires new programs and
labour force, customer base). 1 Targets include: strong relationships with
Small business spin offs/ o Tourism regional R&D universities
entrepreneurship can be a focus o Transportation and

Warehousing i Targets include:

i Targets include: o Professional, Scientific, o High Technology
0 Seafood Products Mfg. Technical Services 0 Arts & Culture
o Construction (Innovation) o0 Greenlndustries
0 Health Care and Social

Assistance
0 Busines# Professional
Services

0 Regional Goods & Services

Using the analysis and process described in the above, EDCD was able to filter potential target industries
based on the presence and strength of existing industry, local and national industry growth trends, the
competitive assets that would avould not make Nanaimo a desirable location for specifics industries,
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industry identification process, five industries stand out as the primary fofususiness retention,

expansion and recruitment efforts for Nanaimo. These industries demonstrate potential fotelong

economic growth, and present Nanab with strong assets and shetdrm opportunities for retention,

expansion and recruitment.

To identify the target industrieghe following questions were asked:

1 Which industries are strong and are concentrated locally?

1 Does local industry reflect national growth trends?

1 Are there local assets that give industries a competitive edge?
1 Do theseindustries meet the goals of the community?

The target industries are:

Warehouse/Distribution (Logistics & Distribution)
Professional, Scientifidechnology (Innovation)
Tourism

Busines® Professionabervices

Green Industries

=A =4 =4 =8 =9



The following pages wiflrovide additional information within each target industry. For each industry,
we identify and define the industry and niches, outline industry growth trends and chafleinge
supporting the industry.

These industries are not to be viewed as five dattsectors. In fact, breaking down the industries into
niche sectors or value chains reveals significant overlap. For example, the Professional, Scientific,
Technology (Innovation) industry value chain can include several components: research & dewglopme
manufacturing, sales & operations and service provision. Thus, the indisstigiclude direct lines to

the Business Services and Green Industries and even Warehouse/Distribution industries. We also chose
blylFAY2Qa (I NBSG Ay Razhé ngiofial ecandmy kecalise INEnSimoOm e (i S E
greater succeswithin the broader basis of this regional economy. In addition, target industries have
direct effects on the land use within a city8elow shows only a partial perspective of how these f

target industries are connected to a broader vision for the community.

Businessk
Warehouse/ Professional
Distribution Innovation Tourism Services Green Industries
9 Customer
Service
. 1 Specialized 9 Tech Support
Office Services 1 Professional
Office
1 Specialized
1 Industrial
. Supplies
Industrial § Specialized
Manufacturing
fLogistics & .
Flex/R&D| freight 1 IRADARESIA) 1 R&D Testing
forwarding
9§ Tourism,
Hospitality &
Other Recreation

9 Specidly Retalil
9 Arts/Culture

This idea is important for a numbesf reasons. Because of this industry connection, industry
requirements (i.e. specific labour force needs, infrastructure demands, etc.) feea similar and
therefore, strategies for how Nanaimo should build capacity and market to these industriedswill a
share similarities.
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force, sites and future vision that will help create a sustainable, diversified economy with sectors that
have a potential for grot.

Though the five industry groups are separatdeere is a strong mutual degree of dependence between
industries given the overlap between services, production and research & development. These
intersections should be seen as fundamental assetsaoalino, potentially maximizing the return on
investments.



Competitive Advantages
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economic development strategy for Nanaimo since it enables the developmentision of what the

community can and should become. The community survey, stakeholder interviews and input from the

NEDC have been instrumental in gathering viewpoints and facilitating the related analysis.

The Citys advantages include the availatyilof land and building space, competitila@cal government
processand an attractive quality of life.

The community's quality of life, for example in the areas of access to recreation, housing availability,
housing affordability and public schoglality, is also an assetVIU makes Nanaimo one of the most
competitive locations on Vancouver Island.

Transportation congestionhas been easedsubstantially in recent years with the significant
transportation investment of the Island Highway. New developments planned south of Nanaimo will
create new jobs and an increase in developable land. Strong partnerships and collaborations with
SnuneymuxwFirst Natiors are resulting in increased economic activities and a strengthening of the local
economy. In fact, Nanaimo was one of the least impacted communities in the recent global economic
slowdowns as a result of these partnerships and a diversified economy.

The District is committed to suppang high value job creation through the Economic Development
Department. Any clientooking at establishing or expanding in Nanailm@ncouragedto contactthe
highly trained staff within the department.

Nanaimo has diverse economy, stable workforce and a central location on Vancouver Island, resulting
in greater resistance to major downturns and contributing to overall economic stability. This can be
attributed to the following:

Strategic Location:

1 Geographic cetne of Vancouver Island

1 A gateway location between North America and Asia
9 Strong growth in regional population base

Excellent MultiModal Transportation and Distribution Infrastructure:
Largest distribution centre for Vancouver Island

Intermodal rail sysms

Worldwide freight forwarding services

Airport with daily flights to major Canadian and US cities

Deep sea ship anchoragedanaimo Port Authority

=A =4 =8 -8 -4

Competitive Business Costs

1 International consulting firm KPMG identified Canada as the loa@st county in seven of twelve
basic operationg, Software, Research & Development, Corporate Services, Electronic Assembly and
{LISOAlLfGe [/ KSYAOIfao /'yl RIQa O2ai FR@OFIyGlr3s
processing to 33 percent for electronic systedesyelopment and testing



1 Labour is a key locatiesensitive component averaging 59 percent of locasemsitive costs for
manufacturing and 81 percent for nenanufacturing operations. Total labour costs, including
wages and salaries, statutory plangdasther benefits are lowest in Canada compared to G7

1

1
with anumber of additional tax allowances, credits and exemptions available for specific industries

9 Third lowest hydro costs in North America

Diverse Industry and Leading Companies:

1 Home to several Canadian leading companies and entrepreneurs
T 1 2YS {2 large QuatonEricotiact centre: Nordia

1 A business environment that invests in innovation

Productive and Skilled Workforce

Competitive labour costs

Highly prodictivity

Low turnover rates providing workforce stability
Well educated and trained workforce
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Excellent education and training institutes

Excellent Educational and Technical Training

1 Home to the Vancouver Island University

1 Home to a number of technical/career colleges

1 Approximately20,000 students enrolled in pesecondary regional institutions

Affordable Industrial and Commercial Sites and Buildings

1 Fully serviced land available for a variety of industries

1 Ample commercial and office space

9 Office space costs among the lowestrajor Canadian and North American cities

9 Serviced industrial land costs less than Metro Vancouver and other major Canadian centres

Reliable LowCost Energy and Communications

1 Low electricity rates

9 Abundant supply of natural gas, oil and emissifres hydo-generated electric power

9 Cost competitive, statef-the-art, world-wide telecommunications infrastructure and service
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Quick Facts:

Tourism
The tourism sector involves economic activity related to T $5.9 billion

- . . . 1 4% of totalGDP
providing goodsand services to tourists. BQ@aS defines 120.400

A - A A . - & employed
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his/her usual environment for a period of no more than a
8SIHNEO® ¢2dz2NAadGa OFy GNIF @St

Unlike most economic sectors, tourism does not have
uniquely defined goodand services. Rather, tourism is made
up of proportions of several different activities, including
accommodation and food services, transportation, retailing,
recreation, travel arrangements, vehicle rental services,
cultural services, and others. Manydinesses provide goods
and services to both tourists and local residents. As such,
only the sharesof revenues that have been estimated to be
received from tourists are counted as part of the tourism
sector.

Approximately 72ercentof overnight visitor revenues in BC
are derived from out-of-province visitors.Such revenues,
generated by sales of both goods and services, add about $7
billion annually to the BC economy.

NAGAAK /2fdzYoAlya GKSYaSt@Sa
visitors. A full 5(percentof visitors and 2&ercentof total
spending arises from BC residents travelling within the
province. Another strong source of wss is the rest of
Canada accounting for 2dercentof visitors and 29ercent
of spending.
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accounts for 21percent of total visitors and 24percent of
revenues. All other international visitors acmt for only 8
percentof visits and 1®ercentof visitor spending.

An emerging trend in the BC tourism sector is the recognition
of the role it can play in furthering other aspects of the
economy. Economic development organizations have known
how tourism can be used as a vehicle to stimulate local or
regional economies, however, tourism is increasingly being
viewed as a catalyst for broader business and social
development. There are many examples of communities that
have leveraged their impact with sgs tourism, major
attractions and major events to generate economic activity
and business relocations.

transportation accounts for
36percent2 T
total GDP, while
accommodation and food
services make up 35
percent Approximately 10
percent2 ¥ (1 KS
comes from retail activities;
the remaining share is
comprised of various other
industries, such as travel
agents, vehicle rentals,
vacation rentals, and
performing arts.

Half (51%) of those
employed in the sector are
in accommodatin & food
services._Transportation
irHtEtrieg c§unt ?or}{he :
second largest share of
direct tourism employment
(24%), followed by retail
trade (14% and other
services (11%).
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9  Cultural, educational and

experiential activities

Ecotourism

Sports tourism

1 Alternative and diversity
acceptance

1  Aboriginal travel
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travelling to BC has been declining since 2001 due to the dot.com bubble burst, the US economic
slowdown, the 9/11 terrorist attacks and resulting security fears. The past five years has seen a
commodity and energy e boom, rising gas prices and a strengthening Canadian ,dallar
contributing to keeping visitors from the US away.

Like most sectors, Tourism is facing a future full of economic, demographic, social and technological
changes. The outlook is forghourism industry to incorporate and adapt to the changing needs and
demands of the future tourist:

f ¢KS F3IAy3I LRLMAFGA2Y Attt KFEBS 'y AYLIFOG 2y (K
more educated, both of which have an impact on travek@ats. A more educated traveller will
be interested in culral, educational and experiesti activities. A wealthier traveller will be
able to afford to participate in all the offered activities and will look for higted services
including hotel andestaurants.

T /FyFrRFQa AYYAINXGA2y LRtAdOe O2Y0AYSR gAlK 2d
international tourist market by encouraging new Canadians to explore their adopted country
and invite family and frierefrom their homeland to visit.

1 Asglobal environmental awareness and activism increageurists seek to minimize their
environmental footprint and demand better waste and energy management from their service
providers.

1 The internet is Hecting how travellers research possible deations, connect with travel
groups, and book travel plans. Tourism organizations need to stay on top of media,
entertainment and communication trends in the wired and wireless world.

1 Visitors will look for places that accommodate alternative travelredés and lifestyles.
9 Aboriginal tourism is flourishing in BC and has enormous potential for growth. Aboriginal

tourism businesses offer a wide variety of unigue products, providing tourists an opportunity to
experience First Nations cultures and traamfits.



Green Industry
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guantified using a framework that consists of six key sectors
responsible forsupplyingthe bulk of green products and
services to other areas of the economy in order to help lower
GHG emissions and to reduce hurwatated impacts on the
environment. Thse six sectors are:

1. Clean and Alternative Enerdgyncluding renewable
energy, bioenergy, and fuel cells);

2. Energy Management and Efficien¢ycluding energy
storage, transmission infrastructure and smart grid, energy
efficient lighting and heatingjentilating, and air conditioning
(HVAC), and lowarbon and public transportation);

3. Green Building and Sustainable Desigincluding green
construction, infrastructure development, community design,
and real estate);

4. Environmental Protectiorand Resource Management
(including elements of agriculture/aquaculture/silviculture,
remediation, pollution control, water and waste
management, carbon capture and storage, and
environmental consulting/engineering);

5. Carbon Fiance and Investmen(including carbon
management, carbon trading, offset markets, green lending,
and venture capital); and

6. Green Knowledge and Suppditcluding research and
development (R&®), advanced education and training, law,
information and communications technology (ICT), hon
governmental organizations (NGOSs), and the public sector).

In 2008, these sectors combined generated $18.4 billion in
revenues for BC companies and contributedighly $15.3
billion to provincial gross domestic product (GDP$11.1
billion direct and $4.2 billiomdirect -- which is equal to 10.2
percent of the province's total GDP for that year.

The greatest contribution comes from electric power
generation, tansmission, and distribution in the Clean and
Alternate Energy sector, which can be largely attributed to
the province's clean hydrelectricity system. Most of the

2T

Quick Facts:

T 18.4 billionAn teyve “
T O.%/(?GDPé 65{}“§Ye
I 117,000employedin

BC

The GLOBE Foundation
estimated 117,000 green
jobs existed in 2008. By
2020, it is suggested job
growth could reach
202,000, an overall growth
rate of 73 per cent.
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be impacted by attrition
more so than the workforce
as a whole. It is estimated
that roughly 22 per cent of
the existing green labour
force will retire over the
next six years. A significant
gap between labour
demand and supplgould
lead to a shortage of more
than 60,000 green workers
by 2020.

Opportunities:

1 Renewal Energy

 Biomass & Green
Forestry

I Agriculture &

Aquaculture

Green Building sector

Knowledge Sector

= =



activity in the green sectors of BC's economy is concentrated in the smgtern regionsof the
province- the areas with the highest populations and access to infrastructure. However, other regions
throughout BC are directly responsible for the generation of a large percentage of the wealth from the
exploitation of the province's natural rearces, including its renewable energy capacity, abundant
supplies of loweicarbon natural gas, and its green forestejated products.

By developing innovative practices, adopting new technologies, and consulting the services offered by
firms that are pat of the six key sectors, traditional primary resousased industries- including
mining, forestry, agriculture/aguaculture, and oil and gaare progressively "greening" their operations
across the province. The same holds true for secondary andcedrased sectors, such as in the
manufacturing, wholesale, retail, transportation, warehousing, tourism, hospitality, and food services
industries.

It is also important to recognize that internal, "grass roots" efforts are being made within many
organizdions in other areas of BC's economy that fall outside of the six key green sectors. Green teams
and committees, sustainability managers, and engaged employees are working to improve
environmental performance within their companies and to promote energyrasource efficiency.

Opportunities in BC's renewable energy and clean technology sectors are predicted to increase
substantially. Sustainable Development Technology Canada (SDTC) projects that Canada's clean
technology industries will grow at a cumulagiannual growth rate (CAGR) of 117 percent from 2010 to
2012-- driven by growth in the areas of power generation, energy efficiency, energy infrastructure, and
more sustainable industrial processeswith BC having Canada's largest clean technology eclust
compared with national gross domestic product (GDP).

Growth in BC's green economy will be driven in part by the development of major green and clean
energy projects. The North Coast/Nechako and Northeast Development Regions could potentially see
the largest green job creation benefits relative to the size of their current labour force, stemming from
investment in these proposed major projects. In addition, BC's Innovative Clean Energy (ICE) Fund is
investing $25 million annually into clean energy prtggarovincewide.

In terms of trade in green productBC has historically followed a pattern of trade and commerce that
trends toward the export of raw natural resource and energy commodities, and the import of
manufactured technologies and products.

Theprovince exported more than $1.3 billion in green commodities in 2009 (including $290 million in
clean electricity). The province also imported nearly $2.4 billion in green equipment, machinery, and
electricity, some of which was sourced from higirbon g@nerating facilities. This negative trade
balance for green technologies and products has been growing steadily in the province since 1999 and
stood at a cumulative balance of more than $4.4 billion in 2009.

British Columbia's weakness in product expogssomewhat compensated for through its stronger
export of consulting and environmettased services. Further export diversification of BC's mind and
management expertise for addressing environmental issues is seen as a huge opperespgcially in
relation to emerging nations, such as China and India, where environmental concerns are growing and
the countries are actively looking to green their economies.



Warehouse and Distribution

The role of transportation has evolved in British Columbia
over time but its key role has always been as facilitator of
regional, provincial and national economic growth and as a
revenue generator in its own right. For this sea, it is
intricately tied to all industriex moving goods and moving
people. Logistics is the process of planning, implementing
and controlling the efficient flow of goods and services
through the supply chain from producer to consumer.
Closely relatd to distribution, which includes all freight
carriers (air, sea, trucking and intermodal) and warehousing,
logistics is a high valeedded service that will drive industry
growth in coming years.

The transportation and warehousing industry employed
114,915 people in 2006 in BC. While the current economic
climate has had a strong impact on this industry, future
growth is expected. Growth may occur for a number of
reasons. For example, labour productivity may rise if output
increases while employment lelsedecrease or stay on par.
This phenomenon may occur from firms becoming more
capital intensive that is, increasing their use of technology
and capital inputs in order to become more productive. To
maintain viability, logistics businesses will have wolee
from providing forwarding and warehousing services to being
IT driven supply chain providers.

Freight forwarders provide logistics services to companies of
all sizes, routing shipments through thipdurty
transportation modes, including passenger @arriers and air
freight lines, oceangoing container lines, intermodal rail
operations and trucking lines. Freight forwarders dominate
the international air transportation markets, controlling more
than 85 percent of the volume of trade flows, and coog to
expand into other modes, particularly container shipping via
sea. This subsector has grown particularly quickly over the
past ten years because of its ties to international trade.

The appetite for renewsale energy sources will also fuel
growth in this industry as advances on processes and
technologies associated often overlap with green initiatives.
While competing in a highly commoditized service sector,
logistics and transportation service providers artagng
increasing importance of green supply chain management

(GSCM). Even though the value of GSCM activities is rarely

disputed, literature tedate has been sparse in providing

Quick Facts:

T $10.4 billion
1 6.2% GDP
1 114,915 employed

Leading Canadian firms intend
to improve or assess their
performance based on
sustainable business practices
including: use of
environmentally friendly
energy sources; reduction of
harmful air emissions; water
conservation or processing;
waste reduction; product or
packaging recycling; ecosgsat
and land or ocean biodiversity
preservation; green
procurement practices.

Location Criteria:

I  Proximity to airports

9  Access to highways

1 Transportation
infrastructure

T Well trained labour force

Low labour costs

1 Availability of inexpensive
electricity

=



tangible evidence regarding performance and business benefits. Howevepaoms that have
adopted GSCM practices in distribution activities have successfully improved their business and
environmental performance on many levels. Specific resulting business benefits can include greater
service differentiation, successful compice, increased sales, new access to foreign markets, better
customer retention, decreased distribution costs, enhanced risk management and improved
distributional efficiency.



Professional, Scientific and Technical

This sector comprises establishments primarily engaged in
activities in which human capital is the major input. These
establishments make available the knowledge and skills of
their employees, often onraassignment basis. The individual
industries of this sector are defined on the basis of the
particular expertise and training of the service provider.

The main components of this sector are legal services
industries, accounting and related services
architectural, engineering and related services industries,
surveying and mapping services industries, design services
industries, management, scientific and technical consulting
services industries, scientific research and development
services indusies, and advertising services industries.

The distinguishing feature of this sector is the fact that most
of the industries grouped in it have production processes that
are almost wholly dependent on worker skills. In most of
these industries, equipmerdand materials are not of major
importance. Thus, the establishments classified in this sector
sell expertise. Much of the expertise requires a university or
college educationand the jobs are considered to be of value

due to their high pay scale.

Demandis projected to remain strong for this industry, with
The industry is
expected to employ over 190,000 people in BC in 2011. The
AYRdAzZGNE gAff O2ydGAydzS
now includes many activés such as testing laboratories and
computer services, which are of a more recent vintage than
GKS Y2NB GONIXRAGAZ2YI T E

an annual growth rate of 2.7 percent.

architecture.

Some industries in this group have close ties to the goods
sector, with construction, @nufacturing, or mining among
their most important clients. However, their clients also
include governments and other industries in the service
sector. Others have a more broadly based clientele, including
households as well as businesses. Some ardyhegtport
oriented, generating a significant portion of their income

from foreign clients.
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Quick Facts:

T  $7.7 billion
T 4.6% GDP
1 162,340 employed

Employment improfessional,
scientific & technical services
has grown faster than the
average for all industries,
nearly doubling during the
period from 1990 to 2008. Its
share of total employment has
risen from about Gercentto
nearly 8percent Over two
(legal sevices and advertising
& related services) of the
seven sukindustries included
in this group recorded below
average job growth during this
period.

The computer systems design
industry has experienced
particularly strong growth,

with employment more than
guadrupling between 1990 and
2008.

Average wage for the industry
is $4.50 more per hour than
the average for all industries in
the province.
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I Engineering services
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1  Specialized design service
1 Computer systems
I Scientific & technida

consulting



Quick Facts:

1 40.8 Billion
1 24.4% GDP
1 244,835 employed

Business Services industry
comprises small, medium and
large enterprises including
multinationals and franchises
that operate with the primary
purpose of providing business

services to external clients, e.qg.

management consultants,
recruitment agencies,
customer contact centers.
Additionally, Business Services
industry underpins every other
business across all industries
providing critical functions
such as human resources
management, office
administration, dateentry,
record-keeping and
leaderships.

The industry faces the
challenge of maintaining and
building workforce skills
throughout the period of
economic downturn and
recovery while technology,
business requirements and
regulatory environments
continue to change.

Opportunities:

i  Environmental
sustainability¢ carbon
bookkeeping and related
green skills

1 Leadership and
supervisiong particularly
in relation to new working
structures created by the
mobile and remote
workforce

I  Converging technologies
crossindustry skills
encompassing ICT,
businessand creative
skills

Business Services

Business services include businesses in place to support other
businesses, many of which are included in the Professional, Scientific
& Technological industry sector. This section will deal with a number
of other buwsinesses including banking and insurance, real estate,
rental and leasing (FIRE) along with other services used by individuals
or households.

These services combine to employ 244,835 in British Columbia,
though they make up only a small percentage & thorkforce, thg
ISYSNIGS ySENIe@ + ljdzad NISNI 2F (KS
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share of employment anddtcontribution to GDP can be explained.
The most important reason for the gap i G KI 4 GKS
includes an estimate of thienputed rental income on owner occupied
housing This is the potential income that homeowners could get if
they rented out their residence instead of living in it. This is included
in GDP because a @ is an asset that has rental value in the
marketplace.

The imputed rental income is a significant factor and accounts for
nearly 12percent 2 F /| Qa Gz2dlf D5t X
associated with this value and that is one of the reasons forbilge
gap between GDP and employment in this sector. Another reason is
the output per worker in this industry is higher than in other
industries, largely because of the extent to which computer and other
technologies are used to produce financial and insaeaservices.

Employment in this sector has increased 44 percent since 1990;
particularly strong job growth was seen in banking, securities and
investments, while real estate saw more modest growth. Another
strong growth segment was rental & leasinghere employment
more than doubled since 1990. The strong growth in thissadior

was partly due to the increase use of consumer and business leasing
arrangement for bigicket items such as vehicles or office equipment.
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Competitive Positioning  Analysis (SWOT)

Part of the process for developing a strategic plan is to garner information from key stakeholders and

the community atlarge¢ KS {2 h¢ ! yIFfeaia LINPGARSA |y Ay@Syid2NE
opportunities, and threats (SWO@&hd assesses the degree to which each economic factor supports

future growth. The overall goal of this section is to have a clear understandthg @fity of Nanaimo's

strengths and areas of potential that can be built upon and better marketed. Ieiditdings in this

report, combined with the economic analysis that will lead to our recommendations in the overall
strategic economic development plan.

Observations in this report are based on significant input collected from local citizens, busir&gses,

staff, and the economic development advisory committeéd comprehensive online survey was
established for businesses and one for residents. The response rate was very high from businesses and
residents alike demonstrating a strong desire to help guide the City's economic fuburalyzing the
perceptionof residents and businessestine Cityis an important step as it directly relates to how well

the community conveysststrengths and tells its economic development story.

Nanaimo'sstrengths and challenges are examined withlimee key factors which are almportant
economic development topics:

T  Community/Quality of Life
1 EconomidevelopmentProgram
9 Industrial/lCommercialBusiness Climate

Companies, site selectors and residents looking to expand or relocate a business will analyze these
factors to determinehow well a city ranks compared to other communities. It is importaniN@naimo

to be aware of its strengths and opportunities so that it may expapon them and at the same time

are aware of its threats and weaknesses in order to ensure that it desglmgrams to adjust these and

work towards resolutions that will weaken the impacts that these can create.

Overall, through our research, it has been determined thNgnaimo'sstrengths far exceed any
weaknesses or threats. It is important however tt overlook these weaknesses and threats as they
can quickly jeopardize the strengths that have been identified.

What is SWOT Analysis?

A scan of the internal and external environment is an important part of the economic development
strategic planning preess. Environmental factors internal to the city or community being reviewed
usually can be classified as Strengths (S) or Weaknesses (W) and those external to the city can be
classified as Opportunities (O) or Threats (T). This analysis of the steateganment is referred to as

SWOT Analysis.

The SWOT Analysis provides information that is helpful in matehidd G @ Qa 2 NJ O2YYdzy A e ¢
and capabilities to the competitive environment in which it operates. As such it is instrumental in
strategy formulation and selection. The following diagram shows how a SWOT Analysis fits into an
environmental scan.



ENVIRONMENTAL SCAN

/ N

Internal Analysis External Analysis
Strengths Weaknesses Opportunities Threats
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STRENGTHS OPPORTUNITIES
Positive Positive
Local/Regional Local/Internally
Internally External
WEAKNESSES THREATS
Negative Negative
Local/Regional Internally/Regional
Externally Provincial/Federal/International

9 Strengths (Positive, Local/Regional/internally): Positive attributes currently presewariaimg
particularly in comparison to competitors.

1 Weaknessef\egative, Local/Regional/lnternally): Local issues or characteristics that limit the current
or future growth opportunities foNanaimo

1 Opportunities (Positive, Local/lnternally with External impacts): Areas wNarimo can
remedy its weaknesses (ledng from others, regional/provincial/national change, aggressive
marketing, targeted investment, etc.)

1 Threats (Negative, Internally/Regional/Provincial/Federal/International):  Trends that threaten
Nanaimo'duture and attractiveness to new industrypin local weaknesses or external threats.

Key SWOT Findings
We have identified three key points that are vital to growiNgnaimo'seconomy and attaining its
vision.

1 Integrated/expanded economic development program

1 Internal/external marketing andommunications

1 Retention and Expansion

These key points will be expanded upon through action plans developed as we continue to work on the
comprehensive economic development strategy as requestedanaimo



S.W.O.T Summary

The following table summarizghe S.W.O.T findings of all factors. The factors are described in the
sections following this table.
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Strengths

A Progressive City

A Education

A Transportation

A Regional hub

A Locationg Island Community
A Proximity to Vancouver
A
A
A
A
A
A

Island community

Aging population

Job development

Retail/service sectog low paying jobs
Division between high and low incomes
Retirement commuity

Loss of forestry/resource tax base
Proximity to Victoria

City Hall processes

Greenspace/liveability
Affordability

Community amenities/hospital
Willingness to do business
Infrastructure

Tourism
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Factor 1: Community/Quality of Life
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2F fATS¢ 95/5 06StAS@Sa Ay GKS OFrasS 2F blylAY2 GKI
the proximity and the need to clearly define that competitisglvantage, and the long term
commitment by the City to look at the status of the community with the goal of making improvements

to the economic structure, this component can give a good understanding of what can be supported.

ECDC Consulting in constitbn with the City Economic Development Department surveyed a number of
community residents and business to gather input. For the purposes of this section we used the
responses of the residential survey which can be fourtdiénCommunity and Businessréey Appendix
document.

Years of Residence in Nanaimo

7-15years |

15 years or longer

4 - 6 years

0 - 3years

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

The majority of residents surveyed have lived in the community for more than 15 years which gives a
good indication that the makeup of those providing input into the future of the City are residents that
have lived in thecommunity for some time. This is quite different from the results that we see in other
communities we have surveyed. Sevetwyp percent (72percen) of all respondents believe that
community residents have a positive image of Nanaimo while only 18éepe believe that it is
negative It was interesting that 47.2 percent of those that haveditiere 15 years or longer felt that

the imagewas positiveand 35.8 percent was negative indicating that a very high percentage of
relatively newer residents ltha stronger impression of the community as a place to live.

The age breakdown of respondents was similar to the age breakdown of the latest census showing a
high aging population which will be a challenge for the community in the years ahead.

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

o .:
0.0% — . . . .

<18 18-24 25-34 35-44 45-54 55-64 65+
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Reddents were asked what the three biggest challenges currently facing Nanaimo are-seSidy
percent (67percen) responded that the 'Availability of Jobs" was the biggest challenge followed by
keeping young skilled workers which came in at 53.2 percémta followup question residents were
asked what the top three economic goals should be for the future of Nanaimo. -fiagypercent (49
percen felt retaining and expanding existing companies should be ranked as number one followed by
more revitaliation of older commercial areas. More small business and entrepreneurism and retaining
young professionals also ranked very high as priorities.

When asked what effective economic development meant to local residents an overwhelming response
was new jobs and new companies. This clearly demonstrates that local resident recognize that the
community must attract new businesses to the region and wqulnvide the City with a mandate to
strengthen its efforts in this regard.

What does effective economic development mean to you?

More jobs in the region

Existing companies
stable and expanding
in the region

MNew companies opening
in the region

Improved awareness
(reputation) of the region

Maore tourists
visiting the region

Better lifestyle
amenities

Better educational
opportunities

Higher standard of
living for citizens

Other (please specify)

1 1
0% 10% 20% 0% 40% 50 %



S.W.O.T. Community/Quality of Life

Strengths

Weaknesses

1 Positive image from community residents
1 Affordable

1 Access to recreational amenities

9 Strong sense of community

1 Convention centre

9 Redevelopment of downtown

1 Ability to balance lifestyle with work
1 Attractive Waterfront

9 Growing Entertainment and Arts and Culture sect
i Transportation Infrastructure

9 Climate

9 Health Care System

9 University

1 Respected Education system1R)

1 Island Community

1 Regional Hub

9 Green Space

9 Diverse Economy

1/ A siabidy to manage growth

1 Internet accessibility

1 Positive Image externally

9 Multi-level Care

9 Proximity to Vancouver

9 Lack of opportunities for young families to stay in
community

9 Several areaseed to be redeveloped

9 Lack of waterfront trails

9 High Crime rate

1 Transportation Infrastructure

11 Strip Malls diverting traffic from downtown

1 Lack of employment opportunities that pay enough ti
support families

9 Underserviced Health Care system

1 Perception fronresidents that City is not able to
manage growth

9 Lack of Multicultural sector

9 Cost of Living

T Island Community

1 Aging Population

9 Retail Service Sectefow paying jobs

9 Loss of resource tax base

Opportunities Threats
1 Improvetransportation infrastructure and 1 Feasibility of expanded infrastructure
linkages 1 Global Economy

1 Reuvitalization programs in older commercial an
industrial areas and downtown

1 New programs promoting quality of life

1 Expanded efforts towards business attraction g
economic diversification

i Attraction/retention of Skilled labour

9 Partnerships with VIU to promote an increase i

the foreign student programs
I Continue to grow "Quality of Place"

9 Increased transportation costs (BC Ferries)
1 Aging Population




Factor 2:Economic Development Program

Nanaimohas an opportunity to capitalize on theecent changes within the economic development
program. The City must now take a step back and look at the structure of the department and all other
associations/organizations that impact the over economic growth of the commumhgy must be bold

and ke willing tomake decisions thahcorporate other key components to é¢leconomic development
department that establishes it as a key senior department withinGitgstructure.

Through discussions with local residents and businesses it is clear thainsicodevelopment must
incorporate tourismfully into the department or to separate it completely. Clearly to ensure
management of activities and incorporation of these activities into the economic development
marketing of the community it is better to ke it managed by th€lty. With the creation of the cruise
ship termina] it will be important that a unified approach to the marketing of tourism and marketing of
tourism investment is focused and integrated.

Much of this section was discussed in tbemprehensive Investment Readiness Assessment report
which identified that the City needs to work on resolving a number of these outstanding items in order
to be successful in expanding the local economy.

S.W.O.TEconomic Development Program

Strengths Weaknesses
9 Committed and well educated staff 9 EDO seen as part of bureaucracy not part of solutior
9 Strong library of information T EDO is not part ddenior Management Team
1 Strong provincial and federal linkages 9 Board lacks sector representation
1 Relatively complete Community Profile 9 Business Retention and Expansion Program not acti
9 Good labour data 9 No Land Inventory
1 Participant in regional and provincial marketing | 1 City development information not in easily
initiatives distributable package
9 Active in tadeshows and trade missions 9 Non consistent Branding
1 Strong and up to date OCP 9 Fragmented Tourism program
9 Well defined bylaws 1 Marketingmaterials not online
9 Strong Economic Development Board 9 No regular newsletter
9 Business Retention and Expansion Program 9 No follow up procedure to inquiries
9 Support from Community for program 9 No site visit procedure in place

9 Not a separate Economic Development Website

Opportunities Threats

1 Hire EDO i Limited Financial Resources

1 Make EDO Senior Manager and part of City Seni  Limited buy in from senior management on the
Management Team importance of economic development

9 Develop Land Inventory

9 Reactivate Business Retention Program

1 Expand Community Profile

1 Develop a separate Economic Development
Website




Factor 3:Industrial/Commercial Business Climate

Nanaimo has a reputation both internally and externally as not having -#uysimess environment. The
Mayor and Council have made significant steps to address this with the appointment of an Economic
Development Commission and to complete various review of certain items, including the completion of
the Investment Readiness Assessment.

Nanaimo has the potential to be successful in the attraction of new business, with the reasonable cost
of land and its quality offe. This can also help in encouraging new residential growth. Through-the re
creation of a stron®R&Eprogram, new business parks, redevelopment zones and a review of current
development approval policeghe City can position itself as the most proaetibusiness friendly
community on Vancouver Island.

EDCD Consulting in consultations with the Economic Development Department completed an online
survey of businesses. This was in addition to a number of one on one business interviews completed to
gather input on the development of this strategyFor the purposes of this section we used the
responses of the business survey which can be fourtdérCommunity and Business Survey Appendix
document.

The majority of the businesses responding to the syrilad been in businessin Nanaimo for 15 or
more years. In is interesting that the residential survey respondents had lived in the community for
more than 15 years showing that both residents and busieesase interested in helping to build a
strong Nanaimo for future generations.

How long in Business in Nanaimo

15+ years

6-15 years

0-5 years

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

The largest percentages of respondents were involved in Real Estate and Professional, Scientific and
technical services. This was followed by retail trade and constructixtysix percent (6perceni of
respondents has less than 10 employees. What was interesting was the expression of confidence that in
the next two years the number of employees they would have would be either staying the same o
increasing. Only 2 @ercentfelt that the number of employees would decrease. The next chart shows



that this is even higher in the-Bb year range where the majority of businesses believe the number of
employees they will have will increase.

Over the next 5-7 years do you expect the number of
employees to:

ODecrease

B Stay the same
OlIncrease

Thirty-one percent (3Jperceni of those responding acknowledged that they located in Nanaimo for the
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employees for senior level positions illustrating the need for effortbaaaken in the development of

relocation programs and additional partnerships with VIU.

Businesses were asked to identify top three advantages and disadvantages of doing business in
Nanaimo. Comments were very diverse but some of the common comrimetsied:

Advantages Disadvantages
1 Quality of Life i Transportation (ferries)
1 Diversity {1 Taxation
9 Central Location 1 City Hall Red Tape
1 University 1 Crime Rate
1 Local Amenities 1 Cost of doing business
1 Housing 1 Lack of Space
1 Affordable 1 ShippingCosts
i Transportation 1 Aging Population



S.W.O.TIndustrial/Commercial Business Climate

Strengths

Weaknesses

9 Economic Development Office

1 Central Location on Vancouver Island

1 Quality of Life

9 University and other Education

9 Business support services (EDC/CF/MISTIC)

9 Business community support for economic
development

1 Recreational Amenities

i Transportation Network to other part of VI

9 Cruise Ship Terminal

9 EDO seen as part of bureaucracy not part of solutior
1 EDO is at part of Senior Management Team

9 Business Retention and Expansion Program not acti
1 Transportation Networks and Costs (Ferry)

9 Limited awareness of opportunities (external)

91 Aging population

1 Limited availability of skilled labour

9 Perceived Red Table/Regtitas at City Hall

9 Lack of development lands

9 Geographic Location

9 Airport 9 Distance from customer base (if off island)
1 Port Authority 9 External perception of Island lifestyle

9 Regional Collaboration

7 Location

Opportunities Threats

1 Reactivate Business Retention Program

9 Downtown Redevelopment

1 Redevelopment oblder Industrial areas

9 Elevation of marketing efforts

1 Increase Levels of Business support

9 Continued support of Nanaimo Airport

9 Cruise Ship Terminal and redevelopment of land;
where they will dock

1 Focus on Green Economy and Innovation

1 Facilitate ongoing Diague with local business

1 Develop an Aftercare program to work with new
businesses after they establish

1 Increase Regional Collaboration

1 Increase communication with Federal and
Provincial agencies

1 Increase participation in Provincial marketing
partnerships

1 Increase partnerships with VIU

1 Land Inventory

I Rising Land costs

9 Loss of Industrial Land to other uses

9 Competition of other Island Communities
9 Declining Resource sector

9 Declining Manufacturing Sector

9 Increased Transporta