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Executive Summary  
 
The City of Nanaimo is a community that is ready to embrace change and become more of what it can 
be.  Through the consultation process many feel that NanaimoΩǎ image from the outside looking in is 
bright and favƻǳǊŀōƭŜΣ ȅŜǘ ǿƘŜƴ ƭƻƻƪƛƴƎ ŦǊƻƳ ǘƘŜ ƛƴǎƛŘŜ ƻǳǘΣ bŀƴŀƛƳƻΩǎ ƛƳŀƎŜ ƛǎ ŎƘŀƭƭŜƴƎŜŘ ǘƻ ƭƛǾŜ ǳǇ ǘƻ 
the perception.   The strategic planning process has been a key first step for Nanaimo to change the 
view to what others see. 
 
The Nanaimo Economic Development StratŜƎȅ ƛǎ ŀ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ƻŦ bŀƴŀƛƳƻΩǎ ŜŎƻƴƻƳƛŎ 
development.  The strategy should be viewed in the following ways: 
 

1. As direction for making immediate and long-term planning decisions. 
The strategy can be used as a guide for directing short and longer term economic development 
initiatives, planning and development initiatives and strategic investments into specific sector 
projects and developments.  The intent of the strategy is that future City, organizations, private, 
institutional and non-profit investments work towards achievement of common goals as laid out 
in this strategy.   
 

2. As direction into the creation and development of future economic development work plans and 
budgets. 
This strategy will require flexibility of existing programs and creation of new programs in the 
future. 
 

3. As the source of ideas and inspiration for community action and collaboration. 
Achieving the objectives of this strategy will require the involvement and participation of many 
businesses, organizations, associations, levels of government and stakeholders.  This strategy 
should serve as a source of ideas and inspiration for actions aligned with mutually supportive 
goals and objectives. 

 
In the case of Nanaimo, this strategy is a starting point ς not an end point ς of a process that will yield 
increased prosperity in the community and a competitive position in the regional, national and global 
economy.  The list of actions is a starting point based on community input and research at a point in 
time.  Essential for effective implementation will be ongoing annual review of the strategy 
implementation.  New realities, new ideas and opportunities will emerge that could not possibly be 
envisioned during the creation of this report.  Therefore, the strategy must not remain static but needs 
to be fluid and ever-changing in response to what is happening around us. 
 

Report Introduction  
 
The following pages provide the analysis undertaken to develop the Economic Development Strategy 
and Implementation Plan.  This includes a baseline assessment, economic base analysis and SWOT 
analysis.  These analyses examined both the common and unique characteristics of the City of Nanaimo 
and identified the underlying economic factors that define it as a viable economic region.  It identified a 
series of demographic and labour market trends and challenges and laid the framework for which to 
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examine new target industry opportunities.  Additionally, EDCD Consulting conducted numerous one-
on-one interviews and participated with and collected input from the Nanaimo Economic Development 
Commission (NEDC), and received input from online business and resident surveys. 
 
The report examines various industry trends and looks at bŀƴŀƛƳƻΩǎ ǎǇŜŎƛŦƛŎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜǎ ǘƻ 
determine potential target industry opportunities for Nanaimo.  For each industry, the report describes 
the industry description and an overview of its national growth trends, regional strengths and potential 
related to specific industry niches; relevant regional economic and labour force development assets; and 
occupations and skill sets required within the industry and available in the City.   
 
The final section of the report servŜǎ ŀǎ ǘƘŜ /ƛǘȅ ƻŦ bŀƴŀƛƳƻΩǎ ŀŎtion plan that aims to help the City of 
Nanaimo increase its competitiveness and prosperity.  This section is the roadmap for the City to reach 
the objectives and strategies presented in the following pages.  The strategies presented in the following 
pages support and are primarily focused on the following objectives: 
 

1. Establish an Effective and Sustainable Economic Development Program 
2. Expand and Diversify Employment Opportunities 
3. LƴŎǊŜŀǎŜ bŀƴŀƛƳƻΩǎ LƳŀƎŜ ŀǎ ŀ 5Ŝǎǘƛƴŀǘƛƻƴ ŦƻǊ hǇǇƻǊǘǳƴƛǘƛŜǎ 
4. Establish Nanaimo as a Leading Investment Destination 

 
 
5ŜŦƛƴƛƴƎ ǘƘŜ /ƛǘȅ ƻŦ bŀƴŀƛƳƻΩǎ ±ƛǎƛƻƴ 
 
Every plan must begin with a vision that will guide the community in its economic development 
endeavours to ensure the plan becomes a reality.  A vision is the foundation of all activities that will 
improve the community and it is what drives every aspect of a successful strategic plan.   
 
Through a facilitated session with the Nanaimo Economic Development Commission, input was gathered 
to develop a vision for economic development.  Themes and common views quickly emerged ς lifestyle, 
business friendly environment, quality of life, balance and vibrancy. 
 
The vision must be realistic and achievable.  The vision for economic development also needed to 
incorporate the overall vision for the City of Nanaimo.  After some discussion and clarification the vision 
ŦƻǊ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ bŀƴŀƛƳƻ ƛǎΥ  ά¢ƘŜ ŘŜǎƛǊŀōƭŜ /ƛǘȅ ǘƻ live, work and play.  Invest 
and stayΦέ 
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Economic Development in Nanaimo  
 
Today, the City of Nanaimo is undergoing a period of change.  There has been a steady increase in 
population with growth of over thirteen percent in the ten year period of 1996 ς 2006 (last census year 
available).  Like ƳǳŎƘ ƻŦ /ŀƴŀŘŀΣ bŀƴŀƛƳƻΩǎ ǇƻǇǳƭŀǘƛƻƴΣ ǘƘƻǳƎƘ ƎǊƻǿƛƴƎΣ ƛǎ ŀƭǎƻ ƎŜǘǘƛƴƎ ƻƭŘŜǊΦ  ¢Ƙƛǎ 
ŀŦŦŜŎǘǎ Ƙƻǿ ŀ Ŏƛǘȅ ƎǊƻǿǎ ŀǎ ŘƛŦŦŜǊŜƴǘ ŀƎŜ ƎǊƻǳǇǎ ƘŀǾŜ ŘƛŦŦŜǊŜƴǘ ŜŎƻƴƻƳƛŎ ƴŜŜŘǎΦ  ! ŎƻƳƳǳƴƛǘȅΩǎ 
economic characteristics may be expected to change as its population ages. 
 
The aging population in Nanaimo in part can be attributed to the migration of older individuals seeking a 
particular quality of life.  Unlike many other communities in Canada, Nanaimo has not suffered the same 
degree of declines in quality of life that growth sometimes brings.  Traffic is relatively minimal, housing 
prices are comparatively affordable, and the environment is envious to many.   Simply put, Nanaimo 
remains a great place to live. 
 
The main economic activities include forestry, tourism, manufacturing, transportation and warehousing 
and services.  The Port of Nanaimo dominates the activity in the area, making the City the main service 
and distribution centre for central Vancouver Island.  The forest sector activity includes logging, lumber 
mills, veneer production and pulp manufacturing.  Some of the lumber mills have announced closures or 
output reductions.  However, there is very caution optimism in the forestry industry as the first quarter 
of 2010 has seen the re-opening of several mills throughout BC as the US housing industry slowly starts 
to recover and the China market is increasingly demanding BC forest products.   
 
In Nanaimo, the Malaspina College is now designated as Vancouver Island University.  An expansion of 
the cruise ship terminal has been proposed and several condominium projects are proposed or under 
construction.   
 
Net migration to the Nanaimo region declined in the mid-eighties and late-nineties during the downturn 
in the forest sector; however, it has remained positive in the past number of years.  This is likely due to 
the strong service sector in Nanaimo.  As mentioned, the age structure has shifted as the population has 
aged and Nanaimo added 10.5 years to its median age since the mid-1980s.  Nanaimo is now almost six 
years older than the provincial median.  Fertility has decreased over the last two decades while elderly 
dependency has increased.  Nanaimo is seeing a gender bias in favour of females.  This combined with 
the aging population is providing Nanaimo with growth in service sector jobs, and unlike other regions 
on the Island, Nanaimo is less dependent on male-dominated forest sector jobs.  Growth in Nanaimo is 
driven by in-migration and strong net inflows have resulted in the significant growth experienced in the 
last several years. 
 
bŀƴŀƛƳƻΩǎ ǊƻƭŜ ŀǎ ǎŜǊǾƛŎŜ ŎŜƴǘǊŜ ŦƻǊ ŎŜƴǘǊŀƭ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘ ŀƴŘ ǘƘŜ ƎǊƻǿƛƴƎ ǊŜǘƛǊŜƳŜƴǘ ōŀǎŜ ǎƘƻǳƭŘ 
ensure that the region continues to experience strong growth.  It is projected that the recent strong, 
positive net migration will persist and the region will continue to expand.  However, deaths now 
outnumber births and natural increase is expected to become increasingly negative over the next three 
ŘŜŎŀŘŜǎΣ ǊŜǎǳƭǘƛƴƎ ƛƴ ǎƭƻǿŜǊ ƎǊƻǿǘƘΦ  bƻƴŜǘƘŜƭŜǎǎΣ bŀƴŀƛƳƻΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƎǊƻǿ by almost 
38 percent by 2036.  The population will continue to age and, by the end of the projection, the region 
will likely have over 7.5 dependents for every 10 people of working age.  Most of these dependents will 
be seniors. 
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Economic Scan  
 
The following section presents a summary of demographic and economic trends shaping Nanaimo. The 
information collected in this scan, the more detailed economic base analysis and the SWOT analysis will 
lay the groundwork for identifying target industries and for developing comprehensive economic 
development strategies.   
 
The following data serves as a quick overview of benchmarking Nanaimo and providing a basic level of 
economic understanding of the community.  The purpose of this economic scan is to review the 
dynamics operating throughout the City of Nanaimo and region based on the typical data that private 
site selectors collect. 
 
¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ōŜƭƻǿ ǇǊƻǾƛŘŜǎ ŀƴ άŀǘ ŀ ƎƭŀƴŎŜέ ƭƻƻƪ ŀǘ bŀƴŀƛƳƻ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘǊŜŜ ƻǘƘŜǊ LǎƭŀƴŘ 
communities and regions ς Victoria, Cowichan Region, and Comox-Strathcona Region. 
 
 

 
AT A GLANCE 

 
Nanaimo Victoria Cowichan RD Comox Valley RD 

Population 78,692 78,057 76,929 101,595 

Population Growth 
όΩлм ς Ωлсύ 7.8% 5.3% 6.8% 5.7% 

Unemployment Rate 7.2% 5.1% 6.4% 7.4% 

Labour Force Growth 
όΩлм ς Ωлсύ 12.9% 8.3% 9.4% 5.2% 

Median Household 
Income $58,971 $55,591 $62,201 $60,231 

҈ .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ 11.4% 21.1% 9.2% 9.4% 

% in 25 ς 44 Age 
Group 23.8% 31.4% 21.9% 22.9% 
  Source:  2006 Census, Statistics Canada 
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Demographic Overview  
 
This section continues the comparison of the City of Nanaimo with other communities within the region. 
The comparisons provide a point of reference for Nanaimo and will start to illustrate some of the 
characteristics that Nanaimo possesses.  For additional and more detailed demographic information 
please refer to Report One:  Demographic and Economic Trends available on the project website at 
edcdconsulting.com/Nanaimo.  In addition to this report, the Vancouver Island Economic Alliance report 
ǘƛǘƭŜŘ άwŜƎƛƻƴŀƭ 9ŎƻƴƻƳƛŎ !ƴŀƭȅǎƛǎΥ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘ ŀƴŘ /ŜƴǘǊŀƭκ{ǳƴǎƘƛƴŜ /ƻŀǎǘǎέ ǇǊŜǇŀǊŜŘ in 
February 2009 provides statistical and demographic data. 

Population Growth  
 

¶ Between 1996 and 2006, the 
population of the City of 
Nanaimo increased by over 12 
percent, and the five year 
period between 2001 and 
2006, the City experienced a 
7.8 percent growth. 
 

¶ Nanaimo has grown at a 
similar rate to most Island 
communities like the 
Cowichan and Comox regions. 
Both the City and the regional 
district for Nanaimo grew 
significantly more than 
Victoria. 
 
 

¶ Island communities will 
experience strong growth 
well into 2021. BC Stats 
projects population for 
provincial regional districts. 
Over the next three census 
periods the Nanaimo region is 
projected to grow significantly: 
9 percent (2006 ς 2011); 8 
percent (2011 ς 2016); and, 7 
percent (2016 ς 2021).  Only 
one region, Comox, is 
projected to grow at a faster 
rate than Nanaimo.   
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Age Distribution  
 

¶ The population of Nanaimo is 

getting older.  The age group 

under 45 decreased between 

2001 and 2006 by 1.09 

percent, whereas the age 

group over 45 increased by 

19.95 percent.   

 

¶ A significant decrease in 

population was in the 25 ς 44 

age groups.  This age group 

decreased by 4.20 percent for 

the City and 5.61 percent for 

the Regional District. 

 

¶ Trends show all Island 

communities are aging with 

median age significantly 

increasing from 1986 to 2007 

(estimates).  The trend continues 

ǿƛǘƘ bŀƴŀƛƳƻΩǎ ƳŜŘƛŀƴ ŀƎŜ 

projected to increase to 49.3 in 

2036 ς an increase of 3.5 years 

ŀƴŘ ƳŀƪƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƳŜŘƛŀƴ 

age one of the oldest on the 

Island. 

Income Level  
 

¶ The Nanaimo region has the lowest 
employment income of the 
comparison communities.  This is 
attributable to the aging population 
Nanaimo has and perhaps to a less 
diversified economic base compared 
to the other communities.  The 
Capital region has the benefit of 
government employment along with 
possessing greater and more diverse 
employment opportunities. 
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Labou r Force Availability  
 

¶ Nanaimo has enjoyed relatively robust 
employment growth since 2001, with 
employment growing more than twice the 
rate of the Comox region and three points 
more than both the Capital and Cowichan 
regions.  In the five year census period, 
bŀƴŀƛƳƻΩǎ ŜƳǇƭƻȅƳŜƴǘ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ŀƴ 
impressive 12.3%. 
 

¶ Despite this high employment growth, 
bŀƴŀƛƳƻΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ Ƙŀǎ 
remained above the provincial average.  
Since 2001, Nanaimo has struggled with 
unemployment rates higher than the 
provincial average.  Fortunately, the data 
indicates this gap is closing. 
 

¶ For the comparison regions, only the Capital 
region is consistently lower than the 
provincial average. 

 
 

Educational Attainment  
 

¶ Over the five year census comparison 
period, Nanaimo has improved its 
educational attainment significantly.  In 
particular, Nanaimo has succeeded in 
greatly reducing the percentage of 
residents without a high school diploma; 
between 2001 and 2006 this percentage 
was cut in half.  In addition, the percentage 
of people with university degrees has 
increased by five points over the same time 
period.  
 

¶ As increases in educational attainment are 
largely due to in-migration, the progress witnessed over the past number of years is expected to 
continue alongside future population increases.   Contributing to the projected increase in education 
attainment is the recent designation of Vancouver Island University. 
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Cost of Housing  
 

¶ Housing costs have increased dramatically 
in all areas of the province.  Island 
communities have outpaced the BC 
average increase of 81.5 percent with 
Nanaimo leading the way.  Between 2001 
ŀƴŘ нллсΣ bŀƴŀƛƳƻΩǎ ƘƻǳǎƛƴƎ Ŏƻǎǘǎ 
increased a staggering 104.7 percent.  
CMHC projects the housing sector to 
expand with increased home sales and 
prices increasing in 2011 but at a slower 
pace than previous years. 

 

Entertainment & Culture  
 

¶ Nanaimo features significantly fewer 
entertainment establishments on a per 
capita basis than most of the other 
examined benchmark communities.  For 
further reference BC is indexed at 2.51. 
 

¶ Entertainment outlets include arts and 
entertainment establishments, 
restaurants and bars. 

 
 

Migration  
 

¶ BC Stats recently produced a report on 
migration components.  Between 2008 -
2009 a significant number of individuals 
came to Nanaimo. Over 60 percent (64.1 
percent) of those who migrated into the 
Nanaimo region came from a community 
within BC.  
  

¶ The Nanaimo region saw a net migration 
increase during this period of close to 
2,300 individuals.     
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Economic Base Modeling  
 
Economic base modeling has its foundation in economic base theory. According to economic base 
theory, a local economy is dependent upon money coming into the region. Any activity that brings 
ƳƻƴŜȅ ƛƴǘƻ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ƛǎ ŎŀƭƭŜŘ άōŀǎƛŎέ ŀŎǘƛǾƛǘȅΦ !ƭƭ ƻǘƘŜǊ ƭƻŎŀƭ ŀŎǘƛǾƛǘȅ ƛǎ ŎƻƴǎƛŘŜǊŜŘ άƴƻƴ-ōŀǎƛŎέΦ 
Non-basic activity is locally determined, and is assumed to be dependent upon the basic sector in the 
sense that the money that comes into the economy is spent and re-spent locally. Local economic growth 
results from any event that increases the inflow of cash into a region and generates an increase in the 
multiplier effect of spending and re-spending in the non-basic sector.  
 
¢ƘŜ Ƴŀƛƴ ŘŜǘŜǊǊŜƴǘ ǘƻ ƎǊƻǿǘƘ ƛǎ ǘƘŜ ǘŜƴŘŜƴŎȅ ǘƻǿŀǊŘǎ άƛƳǇƻǊǘ ǎǳōǎǘƛǘǳǘƛƻƴέ ōȅ ƭƻŎŀƭ ǊŜǎidents; rather 
than spending money locally, goods and services are purchased from outside the economy. Non-local 
ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ŘŜŦƛƴŜŘ ŀǎ ŀ άƭŜŀƪŀƎŜέΣ ŀƴŘ ŘŀƳǇŜƴ ǘƘŜ ƳǳƭǘƛǇƭƛŜǊ-effects of growth. 
 
Basic industries include the obvious ones: the export of agricultural products, the shipping of logs or 
manufactured wood products from local forests, or minerals from local mines. Tourism, by definition, is 
ŀƭǎƻ ŀ ōŀǎƛŎ ƛƴŘǳǎǘǊȅ ōŜŎŀǳǎŜ ƛǘ ǎŜƭƭǎ άǎƛƎƘǘǎŜŜƛƴƎέΣ ŜǘŎΦ ǘƻ ǾƛǎƛǘƻǊǎ ǿƘƛŎƘ ōǊƛƴƎǎ ƛƴ ƳƻƴŜȅ ŦǊƻƳ ƻǳǘǎƛŘe 
the local economy. Non-basic industries include any good or service that serves as a favourable 
substitute to imports, and are supported from dollars spent by locals (technically these dollars could 
come from the initial spending of the inflow of money associated with basic services, or the re-spending 
of local dollars through the support of non-basic services). For example, the local goods and service 
industries that commonly develop in rural communities include the grocery store or gas station. 

Strengths 

1. !ƭƭƻǿǎ ǘƘŜ ŀƴŀƭȅǎǘ ǘƻ ǎǇƭƛǘ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ƛƴǘƻ άōŀǎƛŎέ όŜȄǇƻǊǘύ ŀƴŘ άƴƻƴ-ōŀǎƛŎέ ŎƻƳǇƻƴŜƴǘǎΦ 
2. Allows the analyst to summarize the structure of the local economy indirectly in a multiplier, 
ǿƘƛŎƘ ǎƘƻǿǎ Ƙƻǿ ƻǳǘǎƛŘŜ όŜȄǇƻǊǘ ƻǊ ΨōŀǎƛŎΩύ ŘƻƭƭŀǊǎ ŜƴǘŜǊ ŀƴŘ ŀǊŜ ŎƛǊŎǳƭŀǘŜŘ ƛƴ ǘƘŜ ƭƻŎŀƭ όΨƴƻƴ-
ōŀǎƛŎΩύ ŜŎƻƴƻƳȅΦ 

3. The size of the income multipliers is an indication of the degree of impact that an increase in 
exports has in a given sector on the rest of the economy.  A small multiplier, for instance, is an 
indication ǘƘŀǘ ƛƴŎƻƳŜ Ƴŀȅ ōŜ άƭŜŀƪƛƴƎέ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ ǘŜǊƳǎ ƻŦ ƛƳǇƻǊǘǎ ǇǳǊŎƘŀǎŜŘΦ 

4. Complements trend analysis. 

Weaknesses 

1. Does not illustrate the degree of dependence on export sectors. 
2. Does not illustrate the cumulative impact of an exogenous (outside) change to the local 

economy. 
3. Does not calculate the multiplier effect of income or employment in different sectors. 
4. {ǘŀǘƛŎΥ ŀ άǎƴŀǇ ǎƘƻǘέ ƻŦ ƻƴŜ Ǉƻƛƴǘ ƛƴ ǘƛƳŜΣ ŘƻŜǎ ƴƻǘ ƎƛǾŜ ƛƴŘƛŎŀǘƛƻƴ ƻŦ ǇƻǎǎƛōƭŜ ŦǳǘǳǊŜ ŘƛǊŜŎǘƛƻƴǎ 

or changes over time. 
5. !ǎǎǳƳŜǎ Ψƴƻƴ-ōŀǎƛŎΩ όŀƭƭ ƻǘƘŜǊ ŜŎƻƴƻƳƛŎ ŀŎǘƛǾƛǘȅύ ŘŜǇŜƴŘǎ ƻƴ ΨōŀǎƛŎΩ ŀŎǘƛǾƛǘȅ ƛƴ ƻǊŘŜǊ ǘƻ ŜȄƛǎǘΣ 

i.e., suggests economic growth depends solely on the growth of exports. 
6. 5ƻŜǎ ƴƻǘ ƛƴŘƛŎŀǘŜ ǊƻƭŜ ƻŦ ŀƭƭ άƴƻƴ-labouǊέ ǎƻǳǊŎŜǎ ƻŦ ƛƴŎƻƳŜΣ ǎǳŎƘ ŀǎ ǘǊŀƴǎŦŜǊ ǇŀȅƳŜƴǘǎΦ 5ƻŜǎ 

not distinguish between types of employment, such as self employed versus wage and salary 
employment. 

7. Valid only for short-run impact analysis. 
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Economic Base Analysis  
 
An Economic Base Analysis is a tool used to profile a local economy and compare it to a reference area 
or areas.  Comparison areas were chosen for this analysis based on the locations of identified 
communities and the similar mix of economies.  The analysis includes comparisons with the Regional 
Districts of Comox-Strathcona, Okanagan-Similkameen, North Okanagan, and Central Kootenay. 
 
The analysis consists of two sets of calculations: 
 

¶ The Location Quotient Analysis which is used to measure the relative concentration of each 
industry in the community, compared to the Reference Area. 

 

¶ The Shift-{ƘŀǊŜ !ƴŀƭȅǎƛǎ ǿƘƛŎƘ ŜȄŀƳƛƴŜǎ ǘƘŜ άƴŜǘ ŎƘŀƴƎŜ ƻŦ ŜƳǇƭƻȅƳŜƴǘέ ƻǾŜǊ ŀ ǇŜǊƛƻŘ ƻŦ ǘƛƳŜ 
and measures the relative growth or decline of each industry in the region compared to the 
performance of that industry across the rest of the province. 
 

NAICS Code 
EDCD Consulting uses the North American Industrial Classification System (NAICS) to categorize each 
industry sector.  The following gives a brief description of the NAICS classifications.   
 
Select Industries in the NAICS Code  
 

¶ Wholesale & Retail Trade ς retail activity typically accounts for 80% of the total employment in 
this sector 

¶ F.I.R.E. ς ƛǎ ŀƴ ŀŎǊƻƴȅƳ ŦƻǊ CƛƴŀƴŎŜΣ LƴǎǳǊŀƴŎŜ ŀƴŘ wŜŀƭ 9ǎǘŀǘŜΦ  Lǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ άƭŜŀǎƛƴƎέ 
activities 

¶ Professional, Scientific & Technical ς is dominated by Accounting and Legal services.  It also 
includes Computer Systems Design, Architectural & Engineering services 

¶ Management, Administration & Support Services ς covers such services as Temporary Personnel 
Agencies, Security Services and Property Management Services.  It also includes Call Centres and 
Back Office operations 

¶ Information, Cultural & Recreation ς includes Telecommunication Companies, Broadcasters and 
Internet Service Providers.  It also includes Recording and Publishing operations and the 
Performing Arts, Theatres, Galleries and Recreation Centres.   
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Sectors/Industries in NAICS Cord ς 2 digit level 

11 ς Agriculture, Forestry, Fishing & Hunting 
21 ς Mining & Oil & Gas Extraction 
22 ς Utilities 
23 ς Construction 
31-33 ς Manufacturing 
41 ς Wholesale Trade 
44-45 ς Retail Trade 
48-49 ς Transportation & Warehousing 
51 ς Information & Cultural Industries 
52 ς Finance & Insurance 
53 ς Real Estate & Rental & Leasing 
54 ς Professional, Scientific & Technical Services 
55 ς Management of Companies & Enterprises 
56 ς Administrative & Support, Waste Management & Remediation 
61 ς Education Services 
62 ς Health Care & Social Assistance 
71 ς Arts, Entertainment & Recreation 
72 ς Accommodation  Food Services 
81 ς Other Services (expect Public Administration) 
91 ς Public Administration 

 
 
Data Sources 
Community level analysis is often hindered by lack of comparable statistics.  Fortunately EDCD 
Consulting was able to source information from the previous two census periods (2001 and 2006).   To 
ensure the data we used produced accurate results we compared results utilizing labour force survey 
data as an additional source when available or required.  
 

2001 and 2006 Census ς Census data is the most comprehensive and reliable information 
available at the community level.  However, Statistics Canada switched from the SIC code 
(Standard Industrial Classification) to the NAICS code (North American Industrial Classification 
System) in 1997.  As a result we cannot measure changes from previous census periods.  
Census statistics are measured every five years (2001 and 2006 being the last census periods) 
and Stats Canada released 2006 labour statistics in March 2008. Census data presented in this 
report is subject to suppression and random rounding in order to preserve the confidentiality of 
respondents to the census. This technique randomly rounds figures either up or down to a 
multiple of 5.  This procedure does not add significant error to the data but does result in 
certain inconsistencies.   
 
Labour Force Survey ς To measure changes in the economy we utilize the Labour Force Survey 
(produced by Statistics Canada) when available or required.  It provides comparable data (using 
NAICS) back to 1990.  Unfortunately, data is not available down to the community level ς only 
ǘƘŜ ά/Ŝƴǎǳǎ aŜǘǊƻǇƻƭƛǘŀƴ !ǊŜŀέΦ  We were able to use labour force survey data as back up 
data only and to ensure that the results obtained are accurate. 
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Location Quotient  
 
The first step is to take the labour data we have previously reviewed and start the analysis with a tool 
called Location Quotient Analysis.  A Location Quotient Analysis is used at this point to provide some 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ƭŀōƻǳǊ ŦƻǊŎŜ ƴǳƳōŜǊǎΦ  ¢ƘŜ ŀƴŀƭȅǎƛǎ ƛǎ ŀ ǎƛƳǇƭŜ Ǌŀǘƛƻ ƻŦ άǎŜŎǘƻǊ ŜƳǇƭƻȅƳŜƴǘέ ǘƻ 
άǘƻǘŀƭ ŜƳǇƭƻȅƳŜƴǘέ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ Ǌŀǘƛƻǎ ƛƴ ŀ ǊŜŦŜǊŜƴŎŜ ŀǊŜŀΦ  Lƴ ǘƘƛǎ ŎŀǎŜ, we will compare Nanaimo 
and the four identified regions using the reference area of British Columbia.  We also use Canada to 
provide another level of data for comparison purposes.  This analysis was prepared only for Nanaimo 
and to give national reference. 
 
When reading the results of the Location Quotient (LQ) analysis the following applies: 
 

¶ ²ƘŜƴ ǘƘŜ [v Ґ мΦллΣ ǘƘŜ Ǌŀǘƛƻ ƻŦ ǘƘŀǘ ƛƴŘǳǎǘǊȅΩǎ ŜƳǇƭƻȅƳŜƴǘ ƛƴ ǘƘŜ ƭƻŎŀƭ ŀǊŜŀ όNanaimo) is the 
same as that for the reference area. 
 

¶ When the LQ > 1.00, the ratio of employment in that industry is higher than that for the 
ǊŜŦŜǊŜƴŎŜ ŀǊŜŀΦ  ! ƘƛƎƘ [v ό[v Ҕ мΦнрύ ƛƳǇƭƛŜǎ ǘƘŜ ƭƻŎŀƭ ŀǊŜŀ ǇƻǎǎŜǎǎŜǎ ŀ άŎƻƳǇŜǘƛǘƛǾŜ 
ŀŘǾŀƴǘŀƎŜέ ŦƻǊ ǘƘŀǘ ƛƴŘǳǎǘǊȅΦ  Lǘ ŀƭǎƻ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ƛƴŘǳǎǘǊȅ Ƙŀǎ ƎǊƻǿƴ ƭŀǊƎŜǊ ǘƘŀƴ ǘƘŜ ƭƻŎŀƭ 
marketplace and therefore must be serving customers outside the region. 
 

¶ When the LQ < 1.00, the ratio of employment in that industry is less than that for the reference 
area.  When the LQ is significantly lower than the norm (LQ < .75) it shows there is a significant 
leakage of dollars from the local economy to another nearby marketplace.   

 
It is important to note that census data presented in this report is subject to suppression and random 
rounding in order to preserve the confidentiality of respondents to the census. This technique randomly 
rounds figures either up or down to a multiple of 5.  This procedure does not add significant error to the 
data but does result in certain inconsistencies.   

Shift-Share Analysis  
 
The second step is to determine which industries are growing or which are declining in the region.  For 
this step we conducted a Shift-Share Analysis.  A Shift-Share Analysis is a standard regional analysis 
method that helps to determine how much of the regional job growth can be attributed to national or 
provincial trends and how much is unique to regional factors.  To do this a Shift-Share Analysis splits 
regional job growth into three components: 
 

¶ Reference Area Growth Effect ς is the portion of the net change in employment that can be 
attributed to the overall growth or decline of the provincial economy.  This helps adjust for the 
business cycle in the province. 

 

¶ Industrial Mix Effect ς is the portion of the employment change attributable to the growth or 
decline of the individual industry sector. 
 

¶ Differential Shift Effect ς the differential is attributable to local factors for the growth or decline 
of that industry when compared to the reference area. 
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The Differential Shift Effect (DSE) is the key measurement in the Shift-Share Analysis.  It shows how each 
industry is performing in the context of that inŘǳǎǘǊȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǊƻǎǎ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǇǊƻǾƛƴŎŜΦ 
 
The Shift-Share Analysis is similar to the Location Quotient Analysis in that it highlights the uniqueness 
of a regional economy, but it does so in terms of job growth rather than total jobs in an industry.  
Industries with high regional competitiveness hiƎƘƭƛƎƘǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜǎ ƻǊ 
disadvantages.  A Shift-Share does not indicate why these industries are competitive but will show the 
sectors in which the region is out-competing or under-competing the nation.   
 
The following is an analysis of the changes taking place across the Nanaimo Region using the BC 
economy as a reference area.  We have selected the most recent five year census periods available 
(2001 and 2006) as our study period.  A review of changes in employment data for the Nanaimo Region 
reveals there was a net increase of 12.3% in employment, compared to labour force growth in BC at 
8.9% for the same period. 
 
It is important to note that census data presented in this report is subject to suppression and random 
rounding in order to preserve the confidentiality of respondents to the census. This technique randomly 
rounds figures either up or down to a multiple of 5.  This procedure does not add significant error to the 
data but does result in certain inconsistencies. 
 
The following table pulls together the results of the Location Quotient and the Shift-Share Analysis by 
industry.  You will note that industry categories deviate slightly from standard Census Canada NAICS 
definitions.  In order to bring together comparative data, in addition to using Census Canada data we 
incorporated the industry definitions from the 2009 Vancouver Island Regional Economic Analysis 
Report.   
 
The report separated certain industries into a format that is better understood by most people versus 
the method used by Census Canada and the NAICS definitions.  For a better understanding of the 
industry definitions used for the following table please refer to Appendix A:  Industry Definitions. 
 
 
 
 
 
 
  



 

 

 
 
Statistical Analysis of Industries 

 Nanaimo RD Capital Region Cowichan Valley Comox Valley 

Industry LQ 

Job 
Growth 

Local 

Job 
Growth 
Actual LQ 

Job 
Growth 

Local 

Job 
Growth 
Actual LQ 

Job 
Growth 

Local 

Job 
Growth 
Actual LQ 

Job 
Growth 

Local 

Job 
Growth 
Actual 

             
Wood and Paper Manufacturing 0.96 -176 -320 0.17 401 360 2.28 -255 -420 0.27 -52 -70 
Mining (including Oil & Gas) 0.35 39 65 0.26 -38 35 0.62 84 100 0.48 10 25 
Fishing 3.28 62 80 0.63 -80 -45 1.60 -3 5 3.82 -24 -5 
Seafood Products Manufacturing 1.76 119 115 0.47 55 50 0.71 16 15 0.86 -94 -100 
Farming (including support 
services 0.49 -77 -50 0.44 194 250 1.73 -124 -80 1.46 -50 -20 
Food Manufacturing 0.38 15 30 0.65 43 125 0.75 48 60 0.53 -31 -20 
Construction 1.21 457 1,045 0.91 325 1,930 1.09 1 315 1.19 169 405 
Non-resource manufacturing 0.50 7 40 0.64 -155 -15 0.56 -70 -50 0.30 74 80 
Utilities (including Energy) 0.80 5 -15 0.55 -97 -150 1.03 16 5 0.59 24 20 
Tourism (estimated) 1.04 391 463 1.04 1,140 1,366 1.00 100 135 1.06 4 37 
High Technology 0.62 326 421 1.01 561 1,115 0.27 -218 -178 0.30 -20 4 
Transportation and Warehousing 0.80 105 85 0.73 283 225 0.46 -93 -100 0.67 71 65 
Retail Trade 1.32 517 1,095 0.99 78 1,510 1.23 371 620 1.42 477 710 
Wholesale Trade 0.71 82 250 0.57 480 875 0.57 57 120 1.42 108 140 
F.I.R.E., Management and 
Administration 1.05 826 1,490 0.93 605 2,660 0.79 -87 205 0.84 -155 115 
Professional, Scientific, Technical 
Services 0.78 259 750 1.09 651 2,865 0.55 -364 -125 0.70 178 340 
Health Care and Social Assistance 1.23 925 1,265 1.20 -226 975 1.05 -139 30 1.29 42 205 
Education 0.96 203 495 1.03 -118 925 1.18 -126 65 1.01 -234 -85 
Public Administration 0.97 31 10 2.59 180 5 0.71 -27 -35 1.89 260 245 
Arts and Culture (estimate) 1.07 157 331 1.25 -67 645 0.90 -41 43 0.94 -22 49 
Source:  Statistics Canada, Regional Economic Analysis (Vancouver Island and Central/Sunshine Coast ς February 2009) 
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Industry General Overview  
 
Forestry ς includes the primary activities of forestry and logging, as well as related activities including 
manufacturing (sawmills, pulp and paper mills and all wood products manufacturing). Nanaimo 
employed 2,105 people in 2006, representing a regional share of 15 percent of total Vancouver Island 
ƛƴŘǳǎǘǊȅ ŜƳǇƭƻȅƳŜƴǘΦ  bŀƴŀƛƳƻΩǎ ǎǘǊŜƴƎǘƘ ƛƴ ǘƘŜ ŦƻǊŜǎǘǊȅ ƛƴŘǳǎǘǊȅ ƛǎ ōŀǎŜŘ ƳƻǊŜ ƻƴ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǘƘŀƴ 
traditional forestry jobs.  Of the 2,105 people employed, 1,620 were employed in wood & paper 
manufacturing.   
 
 Trends:  Forestry has been hard hit over the past number of years with employment decreasing 
 12% from 2001 to 2006.  In the past few months some signs of recovery have been seen as the 
 Chinese market widens and the US housing market begins to rebound.  The Canadian dollar 
 continues to be an important factor in determining the cost competitiveness of the industry.  
 
 
Mining (Including Oil & Gas) ς includes the primary activities of mining and oil and gas extraction, as 
well as, related support services and petroleum, coal and mineral products manufacturing.  Though this 
sector is not prominent in the region, it is valuable to communities as it pays significantly higher wages 
and has elevated economic spinoffs.  Nanaimo employs only 265 people with the majority (180) based in 
mineral manufacturing (includes concrete products, glass and clay products manufacturing).   
 
 Trends:  Vancouver Island is rich in thermal coal and has the only remaining large coal mine 
 located near Campbell River.  This mine serves the cement industry in BC and US west coast.  
 Though the region and Vancouver Island has many of the basics in place to expand the mining 
 industry, it is hindered significantly by the urban populated areas.  Offshore oil and gas is also 
 under pressure from various organizations and attention from the recent BP oil spill.   
 
 
Fishing and Seafood Manufacturing ς includes commercial fishing, sport fishing and seafood products 
manufacturing.  Not surprisingly, this industry is extremely strong on Vancouver Island.  Nanaimo shows 
significant concentration with a location quotient of 3.28 meaning the sector has three times as much 
concentration in the region than in the province.   
 
 Trends:  The sector is facing increasing competition from international markets.  There is the 
 challenge and pressure to produce cost-effective products.  Growth in the industry has been seen 
 primarily in aquaculture production versus wild fishery.  Sport fishing has experienced some 
 decline in activity due in part to the reduction of US visitors, strength of the Canadian dollar and 
 competition from other vacation options.  
 
 
Agriculture and Food ς includes farming as well as all food and beverage manufacturing (not seafood).  
Nanaimo has 11 percent share of total agriculture and food industry employment on the Island, 
however, employment actually decreased for farming.  Food manufacturing saw a slight increase in 
employment from 2001 to 2006.   
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Trends:  Farms are getting smaller in size and less profitable on average, this is particularly true 
 when compared to other BC farming communities.  There is a trend towards eating locally and 
 more healthily with locally-produced food believed to be a higher quality and lower price.  Farm 
succession is becoming more of a challenge as farming may not attract younger people willing to 
take over farm operations.  There is starting to be a move towards niche food and beverage 
production in a small-scale environment and sales focused on local markets.   

 
 
Construction ς includes building construction, heavy construction and trade contractors.  Nanaimo has 
the second highest regional share of construction employment on the Island at 20 percent.  Though 
employment increased between 2001 and 2006, we know that construction is a follower of other 
economic activity and the recent economic downturn has led to job losses since the last census period.   
 
 ¢ǊŜƴŘǎΥ  [ŀōƻǳǊ ǊŜƳŀƛƴǎ ǘƻ ōŜ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǘƘŜ ƛƴŘǳǎǘǊȅ ŀǎ ŘŜƳŀƴŘ ŦƻǊ ǎƪƛƭƭŜŘ ǘǊŀŘŜǎΩ ǇŜƻǇƭŜ 
 increases while the aging population continues to take these workers out of the market.  
 Construction is not a driver of an economy but is a follower and as such where communities 
 experience strong population growth and infrastructure investment, there will be opportunities 
 for industry expansion. 
 
 
Non-resource Manufacturing ς includes all manufacturing activity excluding resource based.  This 
industry has been extracted from various NAICS industry classifications (see Appendix A).  Nanaimo has 
modest employment in this sector with most related to boat and ship building activity. 
 
 Trends:  The non-resource sector is very diverse but generally indicates a decline in 
 manufacturing.  There is a strong dependence on the strengths of local company owners to grow 
 the business.  As an Island community, transportation and infrastructure can present a challenge 
 for cost effective production and global competition continues to increase.   
 
 
Utilities ς includes electric power generation, transmission and distribution, as well as natural gas 
distribution and local utilities infrastructure like water and sewer systems.  The utilities labour force 
characteristics include an older worker, works full-time/full year, has a post-secondary diploma or 
certificate, and is one of the highest paid of all sectors.   
 
 Trends:  The aging workforce will have a significant impact on this sector with most workers in 
 the industry being 55 plus.  Vancouver Island produces only about one-third of the electricity it 
 consumes and is looking towards increasing their self-sufficiency in energy generation.  Increased 
 environmental awareness and higher oil prices have encouraged communities to look to 
 ŜȄǇŀƴŘƛƴƎ ƻǊ ŀǘǘǊŀŎǘƛƴƎ ǘƘŜ άƎǊŜŜƴέ ǎŜŎǘƻǊΦ   
 
 
Tourism ς Stats Canada does not have a designated NAICS code for tourism.  This industry has been 
extracted from various industry classifications that provide goods and services to tourists.  Examples 
include accommodation and food services, transportation, retail, arts and culture, and recreation.  
Tourism is a strong industry in Nanaimo and next to the Capital Region it possesses the highest regional 
share on Vancouver Island.   
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 ¢ǊŜƴŘǎΥ  ¢ƻǳǊƛǎƳ ƛǎ ŀ ŎƘŀƴƎƛƴƎ ƛƴŘǳǎǘǊȅ ŀǎ ǾƛǎƛǘƻǊǎ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ƳƻǊŜ ƻŦ ŀƴ άŜȄǇŜǊƛŜƴŎŜέ ǿƘŜƴ 
 they visit a community.  Outdoor recreation like hiking, kayaking and mountain biking are 
 becoming more popular reasons to visit and growth is starting to be seen in combining a culinary 
 experience with travel.  There is also a trend towards combining business and pleasure trips with 
 visitors often adding on a day or two for recreation to a business meeting or conference. 
 
High Technology ς includes industries that either produce goods or services with significant technology 
content, or make significant use of technology to produce other goods and services.  Although Nanaimo 
ranks 2nd for regional share of high technology employment at 14 percent it is significantly behind the 
Capital Region at 72 percent.   
 

 Trends:  In general, the tech sector is one of the fastest growing parts of regional and provincial  
economies.  The availability of skilled labour plays a key role for the sector as only a small portion 
of the working population possesses the required skills.  The industry also needs proximity to 
post-secondary institutions, modern telecommunications infrastructure and a network of support 
services.  Quality of life is noted more often as being a high factor for this sector than any other. 

 
Transportation and Warehousing ς includes air, rail, water, truck, transit, pipeline transportation and 
goods-moving services like the postal service and courier.  Also included is warehousing and storage.  
The workforce is generally less educated than the average with many workers having high school or less.    
 
 Trends:  Fuel prices can have a significant impact on this sector with over-reach into other 
 sectors such as tourism (i.e. ferry fares).  The decline in the forestry sector has had a negative 
 impact with a reduction of wood products being shipped.  Air travel has seen some growth as 
 people choose to save time by flying and cruise traffic continues to increase as well. 
 
Retail and Wholesale Trade ς includes all businesses related to retail and wholesale.  This sector is 
particularly strong in Nanaimo as it serves as a service centre to other Island communities.  Nanaimo 
ǇƻǎǎŜǎǎŜǎ нл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ LǎƭŀƴŘΩǎ ǊŜƎƛƻƴŀƭ ǎƘŀǊŜ ƻŦ ŜƳǇƭƻȅƳŜƴǘΦ  bŀƴŀƛƳƻ Ƙŀǎ ŀ ƘƛƎƘ ŎƻƴŎŜƴǘǊŀǘƛƻƴ 
of wholesale trade as it benefits from its role as the main distributor for the mid and north Island. 
 

Trends:  It is expected growth for the industry will remain strong as Nanaimo serves as the main 
shopping destination for the mid-Island region, as well as the affluent retiree market and a 
strong tourism sector.  There is increasing pressure on smaller independent retailers as they face 
increased competition from large chain stores and a changing consumer demand for product, 
price and service.   

 
Finance, Insurance, Real Estate, Management and Administration ς this category combines several 
NAICS sectors: Finance, Insurance, Real Estate and Leasing (F.I.R.E.) and Management of Companies and 
Enterprises and Administrative and Support, Waste Management and Remediation Services.  This 
grouping of sectors experienced strong growth between 2001 and 2006.  Not surprisingly, given the 
growth of Nanaimo during the same period as this sector provides services to other companies and to 
residents of the region (i.e. banks, insurance agents, realtors).   
 
 Trends:  Growth is expected to continue as Nanaimo will remain a service centre for the region 
 and is forecast to have population growth over the next number of years.  However, the rate of 
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 housing development will have some effect on the sector.  For instance, the rate of housing 
 development affects how this sector grows. This sector also includes call centres and data 
 centres.  The value of the Canadian dollar and availability of labour force play key roles in the 
 attraction of the industry and currently both are not favourable to industry growth in Nanaimo.   
 
Professional, Scientific and Technical Services ς includes lawyers, accountants, architects, engineers, 
designers, computer and management consultants, scientists and various other professionals and 
technicians.  Growth in the industry was strong however the sector is somewhat less concentrated 
relative to BC with a location quotient of 0.87. 
 
 Trends:  The industry is comprised of a well-educated workforce with one of the highest rates of 
 degree-holders and incomes that are higher than average.  The industry in some ways takes over 
 where the traditional goods-producing industries of the past left off, meaning it is sectors like 
 professional, scientific and technical services that have the most potential to provide large 
 numbers of well-paying jobs.  The challenge for a community the size of Nanaimo is to offer 
 future opportunities or a career path or risk the growth of a valuable industry.   
 
Health Care and Social Assistance ς the health care component includes ambulatory health care 
services such as doctors and dentists, plus facilities like hospitals and nursing homes.  Social assistance 
includes various counselling and family services, rehabilitation services and child-care centres.  The 
sector has a higher concentration relevant to BC with a location quotient of 1.23.  This is attributable in 
large part to the older age profile of the region.   
 
 Trends:  Growth of the sector occurs in proportion to growth in population.  The aging population 
 almost certainly assures the growth for a wide range of health services.  Despite the role of 
 government in the health care system, private sector companies are a growing trend.  This is true 
 for services in the social assistance sector.  The private sector has greater flexibility to respond to 
 consumer demand.   Though the population is aging, baby boomers and retirees are willing to 
 spend more to maintain health and fitness.  There is a growing trend in spas, massage, 
 nutritionists and alternative health care practitioners. 
 
Education ς includes all levels of education (primary, secondary and post-secondary) as well as 
specialized forms of instruction.  The sector follows population as illustrated by the location quotient of 
0.96 for Nanaimo.  There is a challenge to the industry as only a slight percentage of workforce are 
under the age of 25, while a significant percentage is over the age of 55.   
 
 Trends:  Significant re-investment in the system has occurred with the transition of Malaspina 
 University-College into Vancouver Island University (VIU).  VIU reaches beyond Nanaimo with 
 campuses in Duncan, Parksville and Powell River.  Post-secondary education is evolving as 
 demographics change and the younger target market shrinks. 
 
Public Administration ς includes all three levels of government, First Nations administration and any 
international government organizations within the community.   Nanaimo has approximately 700 
provincial government jobs along with another 750 federal jobs as it serves the centralized role for the 
mid-Island region.   
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 Trends:  Employment in the public sector has been decreasing over recent years as the 
 government reduces its overall budget costs.  Unfortunately, the loss of these jobs can damage a 
 local economy as they provide source money coming into the community from the outside.  
 These incomes help to support local population serving industries.   
 
Arts and Culture ς includes both the core creation and production of artistic and cultural goods and 
services, as well as associated distribution, management and support services.  Nanaimo is positioned 
second for the regional share of Island employment at 18 percent.  This more than doubles the next 
ŎƻƳƳǳƴƛǘȅΩǎ ǎƘŀǊŜ, but is well below the Capital Region at 58 percent share.   
 

Trends:  Growth in arts and culture employment is relatively spread out among a variety of 
activities including design, heritage institutions, artists, writers and performers.  There is a 
distinct connection between the arts & culture industry to the tourism industry.  Cultural tourism 
ƛǎ ŀ ƎǊƻǿƛƴƎ ǘǊŜƴŘ ƛƴ Ƴŀƴȅ ŎƻƳƳǳƴƛǘƛŜǎΦ  !ǎ bŀƴŀƛƳƻΩǎ ǇƻǇǳƭŀǘƛƻƴ ŎƻƴǘƛƴǳŜǎ ǘƻ ŀƎŜ ŀƴŘ 
immigration plays a key role in attracting new residents, the development of a strong cultural 
corridor becomes increasing important.  Development of First Nations cultures is also an evolving 
and increasing component of the arts and culture industry.     
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Industry Targets  
 

Ranking  the Performance of Industry Sectors  
 
This report uses two models to provide the data needed to rank the performance of different sectors for 
Nanaimo.  The data we have used helps to provide a focus for targeting the economic development 
programs of the community.   
 
The location quotient data and the job growth data can be combined to classify industry clusters or 
target industries.  The following is a simplified chart utilizing various clusters and targeting analysis 
methods including the McLean/Voytek model (a model generally accepted in urban and regional 
planning).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CƛƴŀƭƭȅΣ ƻƴŜ ŀŘŘƛǘƛƻƴŀƭ ŎǊƛǘƛŎŀƭ Ǉƻƛƴǘ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ ƛŘŜƴǘƛŦȅƛƴƎ bŀƴŀƛƳƻΩǎ ǘŀǊƎŜǘ ƛƴŘǳǎǘǊȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎΥ 
given the varying ŘŜƎǊŜŜǎ ƻŦ άǎǳŎŎŜǎǎέ ǘƘŜ /ƛǘȅ Ƙŀǎ ƘŀŘ ǿƛǘƘ ŀǘǘǊŀŎǘƛƴƎ ŦƛǊƳǎΣ bŀƴŀƛƳƻΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 
capitalizing on any opportunities must be different.  The target industry opportunities should be looked 
at as: 
 

¶ ά/ƻǊŜ ¢ŀǊƎŜǘǎέ ς These are industries in which Nanaimo currently enjoys a regional advantage 
or specialization.  Primary objectives include retaining these industries and ensuring a support 
structure exists (e.g. capital, labour force development, etc.) to grow new small business spin 
offs and entrepreneurship opportunities ς especially those that are built upon innovative 
technological applications.  
   

¶ ά5ƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ¢ŀǊƎŜǘǎέ ς These are industry sectors that are growing nationally or provincially 
and in which Nanaimo is currently well-suited to take advantage of in the future.  They provide 
a critical opportunity for the City to diversify its industry portfolio.   

 

¶ ά9ƳŜǊƎƛƴƎ ¢ŀǊƎŜǘǎέ ς These are emerging industries nationally (may be regional in some cases) 
that are growing and provide high wage job opportunities.  
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Core Targets 

 

¶ High local concentration in 
Nanaimo, driven by local and 
regional demand;  industries 
expected to continue to grow 

 

¶ Will need critical support 
structures (e.g. capital, skilled 
labour force, customer base).  
Small business spin offs/ 
entrepreneurship can be a focus 

 

¶ Targets include: 
o Seafood Products Mfg. 
o Construction 
o Health Care and Social 

Assistance 
o Business & Professional 

Services   
o Regional Goods & Services 

 
 

 Diversification Targets 
 

¶ Sectors expected to continue 
to grow nationally or 
provincially.  Nanaimo well 
positioned to nurture these 
industries and diversify 
economic base 

 

¶ Targets include: 
o Tourism 
o Transportation and 

Warehousing 
o Professional, Scientific, 

Technical Services 
(Innovation) 

 Emerging Targets 
 

¶ Small to no concentration 
locally yet but growing 
nationally/regionally and 
expected to continue 
(although unclear how fast). 

 

¶ Requires new programs and 
strong relationships with 
regional R&D universities 

 

¶ Targets include: 
o High Technology 
o Arts & Culture 
o Green Industries 

 
Using the analysis and process described in the above, EDCD was able to filter potential target industries 
based on the presence and strength of existing industry, local and national industry growth trends, the 
competitive assets that would or would not make Nanaimo a desirable location for specifics industries, 
ŀƴŘ ǘƘŜ άŦƛǘέ ƻŦ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƛƴŘǳǎǘǊȅ ǿƛǘƘ bŀƴŀƛƳƻΩǎ ŎƻƳƳǳƴƛǘȅ ǾƛǎƛƻƴΦ  !ǘ ǘƘŜ ŎƻƴŎƭǳǎƛƻƴ ƻŦ ǘƘŜ ǘŀǊƎŜǘ 
industry identification process, five industries stand out as the primary focus of business retention, 
expansion and recruitment efforts for Nanaimo.  These industries demonstrate potential for long-term 
economic growth, and present Nanaimo with strong assets and short-term opportunities for retention, 
expansion and recruitment.   
 
To identify the target industries, the following questions were asked: 
 

¶ Which industries are strong and are concentrated locally? 

¶ Does local industry reflect national growth trends? 

¶ Are there local assets that give industries a competitive edge? 

¶ Do these industries meet the goals of the community? 
 
The target industries are: 
 

¶ Warehouse/Distribution (Logistics & Distribution) 

¶ Professional, Scientific, Technology (Innovation) 

¶ Tourism 

¶ Business & Professional Services 

¶ Green Industries 
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The following pages will provide additional information within each target industry.  For each industry, 
we identify and define the industry and niches, outline industry growth trends and challenges in 
supporting the industry. 
 
These industries are not to be viewed as five distinct sectors.  In fact, breaking down the industries into 
niche sectors or value chains reveals significant overlap.  For example, the Professional, Scientific, 
Technology (Innovation) industry value chain can include several components: research & development, 
manufacturing, sales & operations and service provision.  Thus, the industry can include direct lines to 
the Business Services and Green Industries and even Warehouse/Distribution industries.  We also chose 
bŀƴŀƛƳƻΩǎ ǘŀǊƎŜǘ ƛƴŘǳǎǘǊƛŜǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƴǘŜȄt of the regional economy because Nanaimo will have 
greater success within the broader basis of this regional economy.  In addition, target industries have 
direct effects on the land use within a city.  Below shows only a partial perspective of how these five 
target industries are connected to a broader vision for the community. 
 

 
Warehouse/ 
Distribution Innovation Tourism 

Business &  
Professional 

Services Green Industries 

Office  
¶ Specialized 

Services 
 

¶ Customer 
Service 

¶ Tech Support 

¶ Professional 
Office 

¶ Specialized 

 

Industrial     

¶ Industrial 
Supplies 

¶ Specialized 
Manufacturing 

Flex/R&D 
¶ Logistics & 

freight 
forwarding 

¶ R&D Testing 
 

  ¶ R&D Testing 

Other   

¶ Tourism, 
Hospitality & 
Recreation 

¶ Specialty Retail 

¶ Arts/Culture 

  

 
This idea is important for a number of reasons.  Because of this industry connection, industry 
requirements (i.e. specific labour force needs, infrastructure demands, etc.) are often similar and 
therefore, strategies for how Nanaimo should build capacity and market to these industries will also 
share similarities.   
 
¢ƘŜ ǘŀǊƎŜǘ ƛƴŘǳǎǘǊƛŜǎ ǿŜ ƘŀǾŜ ǊŜŎƻƳƳŜƴŘŜŘ ǿƛƭƭ ŎƻƳǇƭŜƳŜƴǘ bŀƴŀƛƳƻΩǎ ŜȄƛǎǘƛƴƎ ƛƴŘǳǎǘǊȅ ƳƛȄΣ ƭŀōƻǳǊ 
force, sites and future vision that will help create a sustainable, diversified economy with sectors that 
have a potential for growth.   
 
Though the five industry groups are separated, there is a strong mutual degree of dependence between 
industries given the overlap between services, production and research & development.  These 
intersections should be seen as fundamental assets to Nanaimo, potentially maximizing the return on 
investments.   
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Competitive Advantages  
 
¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜǎ ƛǎ ŦǳƴŘŀƳŜƴǘŀƭ ǘƻ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ǾƛŀōƭŜ 
economic development strategy for Nanaimo since it enables the development of a vision of what the 
community can and should become.  The community survey, stakeholder interviews and input from the 
NEDC have been instrumental in gathering viewpoints and facilitating the related analysis.   
 
The City's advantages include the availability of land and building space, competitive local government 
process, and an attractive quality of life. 
  
The community's quality of life, for example in the areas of access to recreation, housing availability, 
housing affordability and public school quality, is also an asset.  VIU makes Nanaimo one of the most 
competitive locations on Vancouver Island.   
   
Transportation congestion has been eased substantially in recent years with the significant 
transportation investment of the Island Highway.  New developments planned south of Nanaimo will 
create new jobs and an increase in developable land.  Strong partnerships and collaborations with 
Snuneymuxw First Nations are resulting in increased economic activities and a strengthening of the local 
economy.  In fact, Nanaimo was one of the least impacted communities in the recent global economic 
slowdowns as a result of these partnerships and a diversified economy.   
  
The District is committed to supporting high value job creation through the Economic Development 
Department. Any client looking at establishing or expanding in Nanaimo is encouraged to contact the 
highly trained staff within the department.   
 
Nanaimo has a diverse economy, stable workforce and a central location on Vancouver Island, resulting 
in greater resistance to major downturns and contributing to overall economic stability.  This can be 
attributed to the following: 
 
Strategic Location: 

¶ Geographic centre of Vancouver Island 

¶ A gateway location between North America and Asia 

¶ Strong growth in regional population base 
 
Excellent Multi-Modal Transportation and Distribution Infrastructure: 

¶ Largest distribution centre for Vancouver Island 

¶ Intermodal rail systems 

¶ Worldwide freight forwarding services 

¶ Airport with daily flights to major Canadian and US cities 

¶ Deep sea ship anchorages ς Nanaimo Port Authority 
 
Competitive Business Costs 

¶ International consulting firm KPMG identified Canada as the lowest-cost country in seven of twelve 
basic operations ς Software, Research & Development, Corporate Services, Electronic Assembly and 
{ǇŜŎƛŀƭǘȅ /ƘŜƳƛŎŀƭǎΦ  /ŀƴŀŘŀΩǎ Ŏƻǎǘ ŀŘǾŀƴǘŀƎŜ ƻǾŜǊ ǘƘŜ ¦{ ǊŀƴƎŜǎ ŦǊƻƳ т ǇŜǊŎŜƴǘ ŦƻǊ ŦƻƻŘ 
processing to 33 percent for electronic systems development and testing   
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¶ Labour is a key location-sensitive component averaging 59 percent of location-sensitive costs for 
manufacturing and 81 percent for non-manufacturing operations.  Total labour costs, including 
wages and salaries, statutory plans and other benefits are lowest in Canada compared to G7 

¶ /ŀƴŀŘŀΩǎ Ŏƻǎǘ ƛƴŘŜȄ ƛǎ урΦрΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀ мпΦр ǇŜǊŎŜƴǘ Ŏƻǎǘ ŀŘǾŀƴǘŀƎŜ ƻǾŜǊ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ 

¶ .ǊƛǘƛǎƘ /ƻƭǳƳōƛŀΩǎ ŎƻƳōƛƴŜŘ ŦŜŘŜǊŀƭ ŀƴŘ ǊŜƎƛƻƴŀƭ ǘŀȄ ǊŀǘŜ ƛǎ ǘƘŜ ǎŜŎƻƴŘ ƭƻǿŜǎǘ ƛƴ ²ŜǎǘŜǊƴ /ŀƴŀŘŀΣ 
with a number of additional tax allowances, credits and exemptions available for specific industries 

¶ Third lowest hydro costs in North America 
 
Diverse Industry and Leading Companies: 

¶ Home to several Canadian leading companies and entrepreneurs 

¶ IƻƳŜ ǘƻ ./Ωǎ ŦƛǊǎǘ large customer contact centre:  Nordia 

¶ A business environment that invests in innovation 
 
Productive and Skilled Workforce 

¶ Competitive labour costs 

¶ Highly productivity 

¶ Low turnover rates providing workforce stability 

¶ Well educated and trained workforce 

¶ AmƻƴƎ ǘƘŜ ƭƻǿŜǎǘ ǿƻǊƪŜǊΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ōƻŀǊŘ ǊŀǘŜǎ ƛƴ bƻǊǘƘ !ƳŜǊƛŎŀ 

¶ Excellent education and training institutes 
 
Excellent Educational and Technical Training 

¶ Home to the Vancouver Island University 

¶ Home to a number of technical/career colleges 

¶ Approximately 20,000 students enrolled in post-secondary regional institutions 
 
Affordable Industrial and Commercial Sites and Buildings 

¶ Fully serviced land available for a variety of industries 

¶ Ample commercial and office space 

¶ Office space costs among the lowest in major Canadian and North American cities 

¶ Serviced industrial land costs less than Metro Vancouver and other major Canadian centres 
 
Reliable Low-Cost Energy and Communications 

¶ Low electricity rates 

¶ Abundant supply of natural gas, oil and emissions-free hydro-generated electric power 

¶ Cost competitive, state-of-the-art, world-wide telecommunications infrastructure and service 
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Quick Facts: 
 

¶ $5.9 billion 

¶ 4% of total GDP 

¶ 120,400 employed 
 

 
Within tourism, 
transportation accounts for 
36 percent ƻŦ ǘƻǳǊƛǎƳΩǎ 
total GDP, while 
accommodation and food 
services make up 35 
percent.  Approximately 10 
percent ƻŦ ǘƘŜ ǎŜŎǘƻǊΩǎ D5t 
comes from retail activities; 
the remaining share is 
comprised of various other 
industries, such as travel 
agents, vehicle rentals, 
vacation rentals, and 
performing arts.   
 
Half (51%) of those 
employed in the sector are 
in accommodation & food 
services.  Transportation 
industries account for the 
second largest share of 
direct tourism employment 
(24%), followed by retail 
trade (14% and other 
services (11%). 
 
 

Opportunities: 
 

¶ Cultural, educational and  
experiential activities 

¶ Eco-tourism 

¶ Sports tourism 

¶ Alternative and diversity 
acceptance  

¶ Aboriginal travel  

Tourism 
 
The tourism sector involves economic activity related to 
providing goods and services to tourists.  BC Stats defines 
touriǎǘǎ ŀǎ ǇŜƻǇƭŜ άǿƘƻ ǘǊŀǾŜƭ ǘƻΣ ƻǊ ǎǘŀȅ ŀǘΣ ŀ ǇƭŀŎŜ ƻǳǘǎƛŘŜ 
his/her usual environment for a period of no more than a 
ȅŜŀǊέΦ  ¢ƻǳǊƛǎǘǎ Ŏŀƴ ǘǊŀǾŜƭ ŜƛǘƘŜǊ ŦƻǊ ōǳǎƛƴŜǎǎ ƻǊ ŦƻǊ ǇƭŜŀǎǳǊŜΦ 
 
Unlike most economic sectors, tourism does not have 
uniquely defined goods and services.  Rather, tourism is made 
up of proportions of several different activities, including 
accommodation and food services, transportation, retailing, 
recreation, travel arrangements, vehicle rental services, 
cultural services, and others.  Many businesses provide goods 
and services to both tourists and local residents.  As such, 
only the shares of revenues that have been estimated to be 
received from tourists are counted as part of the tourism 
sector.   
 
Approximately 72 percent of overnight visitor revenues in BC 
are derived from out-of-province visitors. Such revenues, 
generated by sales of both goods and services, add about $7 
billion annually to the BC economy. 
 
.ǊƛǘƛǎƘ /ƻƭǳƳōƛŀƴǎ ǘƘŜƳǎŜƭǾŜǎ ŀǊŜ ƻƴŜ ƻŦ ./Ωǎ ōŜǎǘ ǎƻǳǊŎŜǎ ƻŦ 
visitors.  A full 50 percent of visitors and 28 percent of total 
spending arises from BC residents travelling within the 
province.  Another strong source of visitors is the rest of 
Canada accounting for 21 percent of visitors and 29 percent 
of spending. 
 
¢ƘŜ ¦{ ǊŜƳŀƛƴǎ ./Ωǎ ƭŀǊƎŜǎǘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳŀǊƪŜǘ ǿƘƛŎƘ 
accounts for 21 percent of total visitors and 24 percent of 
revenues.  All other international visitors account for only 8 
percent of visits and 19 percent of visitor spending. 
 
An emerging trend in the BC tourism sector is the recognition 
of the role it can play in furthering other aspects of the 
economy.  Economic development organizations have known 
how tourism can be used as a vehicle to stimulate local or 
regional economies, however, tourism is increasingly being 
viewed as a catalyst for broader business and social 
development.  There are many examples of communities that 
have leveraged their impact with sports tourism, major 
attractions and major events to generate economic activity 
and business relocations.   
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[ƛƪŜ Ƴŀƴȅ ƻŦ ./Ωǎ ƛƴŘǳǎǘǊƛŜǎΣ ǘƻǳǊƛǎƳ ƛǎ ǾǳƭƴŜǊŀōƭŜ to what happens globally.  The number of US visitors 
travelling to BC has been declining since 2001 due to the dot.com bubble burst, the US economic 
slowdown, the 9/11 terrorist attacks and resulting security fears.  The past five years has seen a 
commodity and energy price boom, rising gas prices and a strengthening Canadian dollar, all 
contributing to keeping visitors from the US away.   
 
Like most sectors, Tourism is facing a future full of economic, demographic, social and technological 
changes.  The outlook is for the tourism industry to incorporate and adapt to the changing needs and 
demands of the future tourist: 
 

¶ ¢ƘŜ ŀƎƛƴƎ ǇƻǇǳƭŀǘƛƻƴ ǿƛƭƭ ƘŀǾŜ ŀƴ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǘƻǳǊƛǎƳ ǎŜŎǘƻǊΦ  ¢ƻŘŀȅΩǎ ǎŜƴƛƻǊ ƛǎ ǿŜŀƭǘƘƛŜǊ ŀƴŘ 
more educated, both of which have an impact on travel patterns.  A more educated traveller will 
be interested in cultural, educational and experiential activities.  A wealthier traveller will be 
able to afford to participate in all the offered activities and will look for higher-end services 
including hotel and restaurants.   

 

¶ /ŀƴŀŘŀΩǎ ƛƳƳƛƎǊŀǘƛƻƴ ǇƻƭƛŎȅ ŎƻƳōƛƴŜŘ ǿƛǘƘ ƻǳǊ ŎǳƭǘǳǊŀƭ ŘƛǾŜǊǎƛǘȅ Ŏŀƴ ƘŜƭǇ ŜȄǇŀƴŘ ǘƘŜ 
international tourist market by encouraging new Canadians to explore their adopted country 
and invite family and friends from their homeland to visit. 

 

¶ As global environmental awareness and activism increases, tourists seek to minimize their 
environmental footprint and demand better waste and energy management from their service 
providers.     
 

¶ The internet is affecting how travellers research possible destinations, connect with travel 
groups, and book travel plans.  Tourism organizations need to stay on top of media, 
entertainment and communication trends in the wired and wireless world. 
 

¶ Visitors will look for places that accommodate alternative travel interests and lifestyles. 
 

¶ Aboriginal tourism is flourishing in BC and has enormous potential for growth.  Aboriginal 
tourism businesses offer a wide variety of unique products, providing tourists an opportunity to 
experience First Nations cultures and traditions.   
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Quick Facts: 
 

¶ $18.4 billion in revenue  

¶ 10.2% GDP 

¶ 117,000 employed in 
BC 
 
 

The GLOBE Foundation 
estimated 117,000 green 
jobs existed in 2008.  By 
2020, it is suggested job 
growth could reach 
202,000, an overall growth 
rate of 73 per cent.   
 
./Ωǎ ƎǊŜŜƴ ǿƻǊƪŦƻǊŎŜ ǿƛƭƭ 
be impacted by attrition 
more so than the workforce 
as a whole.  It is estimated 
that roughly 22 per cent of 
the existing green labour 
force will retire over the 
next six years.  A significant 
gap between labour 
demand and supply could 
lead to a shortage of more 
than 60,000 green workers 
by 2020. 
 
 

Opportunities: 
¶ Renewal Energy 

¶ Biomass & Green 
Forestry 

¶ Agriculture & 
Aquaculture 

¶ Green Building sector 

¶ Knowledge Sector 

Green Industry  
 
¢ƘŜ ŎƻǊŜ ƎǊŜŜƴ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ./Ωǎ ŜŎƻƴƻƳȅ Ŏŀƴ ōŜ 
quantified using a framework that consists of six key sectors 
responsible for supplying the bulk of green products and 
services to other areas of the economy in order to help lower 
GHG emissions and to reduce human-related impacts on the 
environment.  These six sectors are: 

1.  Clean and Alternative Energy (including renewable 
energy, bioenergy, and fuel cells); 

2.  Energy Management and Efficiency (including energy 
storage, transmission infrastructure and smart grid, energy 
efficient lighting and heating, ventilating, and air conditioning 
(HVAC), and low-carbon and public transportation); 

3.  Green Building and Sustainable Design  (including green 
construction, infrastructure development, community design, 
and real estate); 

4.  Environmental Protection and Resource Management  
(including elements of agriculture/aquaculture/silviculture, 
remediation, pollution control, water and waste 
management, carbon capture and storage, and 
environmental consulting/engineering); 

5.  Carbon Finance and Investment (including carbon 
management, carbon trading, offset markets, green lending, 
and venture capital); and 

6. Green Knowledge and Support (including research and 
development (R&D), advanced education and training, law, 
information and communications technology (ICT), non-
governmental organizations (NGOs), and the public sector). 

In 2008, these sectors combined generated $18.4 billion in 
revenues for BC companies and contributed roughly $15.3 
billion to provincial gross domestic product (GDP) -- $11.1 
billion direct and $4.2 billion indirect -- which is equal to 10.2 
percent of the province's total GDP for that year. 

The greatest contribution comes from electric power 
generation, transmission, and distribution in the Clean and 
Alternate Energy sector, which can be largely attributed to 
the province's clean hydro-electricity system. Most of the 
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activity in the green sectors of BC's economy is concentrated in the south-western regions of the 
province - the areas with the highest populations and access to infrastructure. However, other regions 
throughout BC are directly responsible for the generation of a large percentage of the wealth from the 
exploitation of the province's natural resources, including its renewable energy capacity, abundant 
supplies of lower-carbon natural gas, and its green forestry-related products. 

By developing innovative practices, adopting new technologies, and consulting the services offered by 
firms that are part of the six key sectors, traditional primary resource-based industries -- including 
mining, forestry, agriculture/aquaculture, and oil and gas -- are progressively "greening" their operations 
across the province. The same holds true for secondary and service-based sectors, such as in the 
manufacturing, wholesale, retail, transportation, warehousing, tourism, hospitality, and food services 
industries. 

It is also important to recognize that internal, "grass roots" efforts are being made within many 
organizations in other areas of BC's economy that fall outside of the six key green sectors. Green teams 
and committees, sustainability managers, and engaged employees are working to improve 
environmental performance within their companies and to promote energy and resource efficiency. 

Opportunities in BC's renewable energy and clean technology sectors are predicted to increase 
substantially. Sustainable Development Technology Canada (SDTC) projects that Canada's clean 
technology industries will grow at a cumulative annual growth rate (CAGR) of 117 percent from 2010 to 
2012 -- driven by growth in the areas of power generation, energy efficiency, energy infrastructure, and 
more sustainable industrial processes -- with BC having Canada's largest clean technology cluster, 
compared with national gross domestic product (GDP). 

Growth in BC's green economy will be driven in part by the development of major green and clean 
energy projects. The North Coast/Nechako and Northeast Development Regions could potentially see 
the largest green job creation benefits relative to the size of their current labour force, stemming from 
investment in these proposed major projects. In addition, BC's Innovative Clean Energy (ICE) Fund is 
investing $25 million annually into clean energy projects province-wide. 

In terms of trade in green products, BC has historically followed a pattern of trade and commerce that 
trends toward the export of raw natural resource and energy commodities, and the import of 
manufactured technologies and products. 

The province exported more than $1.3 billion in green commodities in 2009 (including $290 million in 
clean electricity). The province also imported nearly $2.4 billion in green equipment, machinery, and 
electricity, some of which was sourced from high-carbon generating facilities. This negative trade 
balance for green technologies and products has been growing steadily in the province since 1999 and 
stood at a cumulative balance of more than $4.4 billion in 2009. 

British Columbia's weakness in product exports is somewhat compensated for through its stronger 
export of consulting and environment-based services. Further export diversification of BC's mind and 
management expertise for addressing environmental issues is seen as a huge opportunity -- especially in 
relation to emerging nations, such as China and India, where environmental concerns are growing and 
the countries are actively looking to green their economies.  
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Quick Facts: 
 
¶ $10.4 billion 

¶ 6.2% GDP 

¶ 114,915 employed 
 
Leading Canadian firms intend 
to improve or assess their 
performance based on 
sustainable business practices 
including:  use of 
environmentally friendly 
energy sources; reduction of 
harmful air emissions; water 
conservation or processing; 
waste reduction; product or 
packaging recycling; ecosystem 
and land or ocean biodiversity 
preservation; green 
procurement practices. 
 
 

Location Criteria: 
 

¶ Proximity to airports 

¶ Access to highways 

¶ Transportation 
infrastructure 

¶ Well trained labour force 

¶ Low labour costs 

¶ Availability of inexpensive 
electricity 

Warehouse and Distribution  
 
The role of transportation has evolved in British Columbia 
over time but its key role has always been as facilitator of 
regional, provincial and national economic growth and as a 
revenue generator in its own right.  For this reason, it is 
intricately tied to all industries ς moving goods and moving 
people.  Logistics is the process of planning, implementing 
and controlling the efficient flow of goods and services 
through the supply chain from producer to consumer.  
Closely related to distribution, which includes all freight 
carriers (air, sea, trucking and intermodal) and warehousing, 
logistics is a high value-added service that will drive industry 
growth in coming years. 
 
The transportation and warehousing industry employed 
114,915 people in 2006 in BC.  While the current economic 
climate has had a strong impact on this industry, future 
growth is expected. Growth may occur for a number of 
reasons.  For example, labour productivity may rise if output 
increases while employment levels decrease or stay on par.  
This phenomenon may occur from firms becoming more 
capital intensive that is, increasing their use of technology 
and capital inputs in order to become more productive.  To 
maintain viability, logistics businesses will have to evolve 
from providing forwarding and warehousing services to being 
IT driven supply chain providers. 
 
Freight forwarders provide logistics services to companies of 
all sizes, routing shipments through third-party 
transportation modes, including passenger air carriers and air 
freight lines, oceangoing container lines, intermodal rail 
operations and trucking lines.  Freight forwarders dominate 
the international air transportation markets, controlling more 
than 85 percent of the volume of trade flows, and continue to 
expand into other modes, particularly container shipping via 
sea.  This subsector has grown particularly quickly over the 
past ten years because of its ties to international trade.   
 
The appetite for renewable energy sources will also fuel 
growth in this industry as advances on processes and 
technologies associated often overlap with green initiatives.  
While competing in a highly commoditized service sector, 
logistics and transportation service providers are placing 
increasing importance of green supply chain management 
(GSCM).  Even though the value of GSCM activities is rarely 
disputed, literature to-date has been sparse in providing 
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tangible evidence regarding performance and business benefits.  However, companies that have 
adopted GSCM practices in distribution activities have successfully improved their business and 
environmental performance on many levels.  Specific resulting business benefits can include greater 
service differentiation, successful compliance, increased sales, new access to foreign markets, better 
customer retention, decreased distribution costs, enhanced risk management and improved 
distributional efficiency.   
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Quick Facts: 
 
¶ $7.7 billion 

¶ 4.6% GDP 

¶ 162,340 employed 
 
 
Employment in professional, 
scientific & technical services 
has grown faster than the 
average for all industries, 
nearly doubling during the 
period from 1990 to 2008.  Its 
share of total employment has 
risen from about 6 percent to 
nearly 8 percent.  Over two 
(legal services and advertising 
& related services) of the 
seven sub-industries included 
in this group recorded below-
average job growth during this 
period. 
 
The computer systems design 
industry has experienced 
particularly strong growth, 
with employment more than 
quadrupling between 1990 and 
2008. 
 
Average wage for the industry 
is $4.50 more per hour than 
the average for all industries in 
the province.   
 
 

Opportunities: 
 

¶ Engineering services 
industry 

¶ Specialized design service 

¶ Computer systems 

¶ Scientific & technical 
consulting 

Professional, Scientific and Technical  

This sector comprises establishments primarily engaged in 
activities in which human capital is the major input. These 
establishments make available the knowledge and skills of 
their employees, often on an assignment basis. The individual 
industries of this sector are defined on the basis of the 
particular expertise and training of the service provider. 

The main components of this sector are legal services 
industries, accounting and related services industries, 
architectural, engineering and related services industries, 
surveying and mapping services industries, design services 
industries, management, scientific and technical consulting 
services industries, scientific research and development 
services industries, and advertising services industries. 

The distinguishing feature of this sector is the fact that most 
of the industries grouped in it have production processes that 
are almost wholly dependent on worker skills. In most of 
these industries, equipment and materials are not of major 
importance. Thus, the establishments classified in this sector 
sell expertise. Much of the expertise requires a university or 
college education, and the jobs are considered to be of value 
due to their high pay scale.   

Demand is projected to remain strong for this industry, with 
an annual growth rate of 2.7 percent.  The industry is 
expected to employ over 190,000 people in BC in 2011.  The 
ƛƴŘǳǎǘǊȅ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ Ǉƭŀȅ ŀ ƪŜȅ ǊƻƭŜ ƛƴ ./Ωǎ ŜŎƻƴƻƳȅ ŀƴŘ 
now includes many activities such as testing laboratories and 
computer services, which are of a more recent vintage than 
ǘƘŜ ƳƻǊŜ άǘǊŀŘƛǘƛƻƴŀƭέ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ŜƴƎƛƴŜŜǊƛƴƎ ŀƴŘ 
architecture.   
 
Some industries in this group have close ties to the goods 
sector, with construction, manufacturing, or mining among 
their most important clients.  However, their clients also 
include governments and other industries in the service 
sector.  Others have a more broadly based clientele, including 
households as well as businesses.  Some are highly export-
oriented, generating a significant portion of their income 
from foreign clients.   
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Quick Facts: 
 
¶ 40.8 Billion 

¶ 24.4% GDP 

¶ 244,835 employed 
 
 
Business Services industry 
comprises small, medium and 
large enterprises including 
multinationals and franchises 
that operate with the primary 
purpose of providing business 
services to external clients, e.g. 
management consultants, 
recruitment agencies, 
customer contact centers.  
Additionally, Business Services 
industry underpins every other 
business across all industries 
providing critical functions 
such as human resources 
management, office 
administration, data-entry, 
record-keeping and 
leaderships.   
 
The industry faces the 
challenge of maintaining and 
building workforce skills 
throughout the period of 
economic downturn and 
recovery while technology, 
business requirements and 
regulatory environments 
continue to change.   
 
 
Opportunities: 
 

¶ Environmental 
sustainability ς carbon 
bookkeeping and related 
green skills 

¶ Leadership and 
supervision ς particularly 
in relation to new working 
structures created by the 
mobile and remote 
workforce 

¶ Converging technologies ς 
cross-industry skills 
encompassing ICT, 
business and creative 
skills 

Business Services 
 
Business services include businesses in place to support other 
businesses, many of which are included in the Professional, Scientific 
& Technological industry sector.  This section will deal with a number 
of other businesses including banking and insurance, real estate, 
rental and leasing (FIRE) along with other services used by individuals 
or households.   
 
These services combine to employ 244,835 in British Columbia, 
though they make up only a small percentage of the workforce, they 
ƎŜƴŜǊŀǘŜ ƴŜŀǊƭȅ ŀ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ ǇǊƻǾƛƴŎŜΩǎ D5tΣ ŎƻƴǎƛŘŜǊŀōƭȅ ƳƻǊŜ 
ǘƘŀƴ ŀƴȅ ƻǘƘŜǊ ƛƴŘǳǎǘǊȅΦ  ¢ƘŜ ŘƛǎŎǊŜǇŀƴŎȅ ōŜǘǿŜŜƴ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ 
share of employment and its contribution to GDP can be explained.  
The most important reason for the gap iǎ ǘƘŀǘ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ D5t 
includes an estimate of the imputed rental income on owner occupied 
housing.  This is the potential income that homeowners could get if 
they rented out their residence instead of living in it.  This is included 
in GDP because a home is an asset that has rental value in the 
marketplace.   
 
The imputed rental income is a significant factor and accounts for 
nearly 12 percent ƻŦ ./Ωǎ ǘƻǘŀƭ D5tΣ ƘƻǿŜǾŜǊ ǘƘŜǊŜ ŀǊŜ ƴƻ Ƨƻōǎ 
associated with this value and that is one of the reasons for the big 
gap between GDP and employment in this sector.  Another reason is 
the output per worker in this industry is higher than in other 
industries, largely because of the extent to which computer and other 
technologies are used to produce financial and insurance services.   
 
Employment in this sector has increased 44 percent since 1990; 
particularly strong job growth was seen in banking, securities and 
investments, while real estate saw more modest growth.  Another 
strong growth segment was rental & leasing, where employment 
more than doubled since 1990.  The strong growth in this sub-sector 
was partly due to the increase use of consumer and business leasing 
arrangement for big-ticket items such as vehicles or office equipment.   
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Competitive Positioning Analysis (SWOT) 
 
Part of the process for developing a strategic plan is to garner information from key stakeholders and 
the community at large.  ¢ƘŜ {²h¢ !ƴŀƭȅǎƛǎ ǇǊƻǾƛŘŜǎ ŀƴ ƛƴǾŜƴǘƻǊȅ ƻŦ ǘƘŜ ŀǊŜŀΩǎ ǎǘǊŜƴƎǘƘǎΣ ǿŜŀƪƴŜǎǎŜǎΣ 
opportunities, and threats (SWOT) and assesses the degree to which each economic factor supports 
future growth.  The overall goal of this section is to have a clear understanding of the City of Nanaimo's 
strengths and areas of potential that can be built upon and better marketed.  It is the findings in this 
report, combined with the economic analysis that will lead to our recommendations in the overall 
strategic economic development plan. 
 
Observations in this report are based on significant input collected from local citizens, businesses, City 
staff, and the economic development advisory committee.  A comprehensive online survey was 
established for businesses and one for residents.  The response rate was very high from businesses and 
residents alike demonstrating a strong desire to help guide the City's economic future.  Analyzing the 
perception of residents and businesses in the City is an important step as it directly relates to how well 
the community conveys its strengths and tells its economic development story. 
 
Nanaimo's strengths and challenges are examined within three key factors which are all important 
economic development topics: 
 

¶ Community/Quality of Life 

¶ Economic Development Program 

¶ Industrial/Commercial Business Climate 
 
Companies, site selectors and residents looking to expand or relocate a business will analyze these 
factors to determine how well a city ranks compared to other communities.  It is important for Nanaimo 
to be aware of its strengths and opportunities so that it may expand upon them and at the same time 
are aware of its threats and weaknesses in order to ensure that it develops programs to adjust these and 
work towards resolutions that will weaken the impacts that these can create. 
 
Overall, through our research, it has been determined that Nanaimo's strengths far exceed any 
weaknesses or threats.  It is important however to not overlook these weaknesses and threats as they 
can quickly jeopardize the strengths that have been identified. 
 

What is SWOT Analysis? 
A scan of the internal and external environment is an important part of the economic development 
strategic planning process.  Environmental factors internal to the city or community being reviewed 
usually can be classified as Strengths (S) or Weaknesses (W) and those external to the city can be 
classified as Opportunities (O) or Threats (T).  This analysis of the strategic environment is referred to as 
SWOT Analysis. 
 
The SWOT Analysis provides information that is helpful in matching a ŎƛǘȅΩǎ ƻǊ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜǎƻǳǊŎŜǎ 
and capabilities to the competitive environment in which it operates.  As such it is instrumental in 
strategy formulation and selection.  The following diagram shows how a SWOT Analysis fits into an 
environmental scan. 
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ENVIRONMENTAL SCAN 

 
                          
   Internal Analysis                              External Analysis 
        

 
 
  Strengths         Weaknesses           Opportunities         Threats 
 

 
 
²Ŝ ƘŀǾŜ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ƻǳǊ ά{²h¢ !ƴŀƭȅǎƛǎέ ƛƴ ǘƘŜǎŜ ǘŜǊƳǎΥ 
 

STRENGTHS 
Positive 

Local/Regional 
Internally 

OPPORTUNITIES 
Positive 

Local/Internally 
External 

WEAKNESSES 
Negative 

 Local/Regional 
Externally 

THREATS 
Negative 

Internally/Regional 
Provincial/Federal/International 

 

¶ Strengths (Positive, Local/Regional/Internally):  Positive attributes currently present in Nanaimo, 
particularly in comparison to competitors. 

¶ Weaknesses (Negative, Local/Regional/Internally):  Local issues or characteristics that limit the current 
or future growth opportunities for Nanaimo. 

¶ Opportunities (Positive, Local/Internally with External impacts):  Areas where Nanaimo can 
remedy its weaknesses (learning from others, regional/provincial/national change, aggressive 
marketing, targeted investment, etc.). 

¶ Threats (Negative, Internally/Regional/Provincial/Federal/International):  Trends that threaten 
Nanaimo's future and attractiveness to new industry, from local weaknesses or external threats. 

 
Key SWOT Findings 
We have identified three key points that are vital to growing Nanaimo's economy and attaining its 
vision.   

¶ Integrated/expanded economic development program 

¶ Internal/external marketing and communications 

¶ Retention and Expansion 
 
These key points will be expanded upon through action plans developed as we continue to work on the 
comprehensive economic development strategy as requested by Nanaimo. 
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S.W.O.T Summary 

The following table summarizes the S.W.O.T findings of all factors.  The factors are described in the 

sections following this table.   

Strengths  Weaknesses  

Å Progressive City 
Å Education  
Å Transportation 
Å Regional hub 
Å Location ς Island Community 
Å Proximity to Vancouver 
Å Green space/liveability 
Å Affordability 
Å Community amenities/hospital 
Å Willingness to do business 
Å Infrastructure 
Å Tourism 

Å Island community 
Å Aging population 
Å Job development 
Å Retail/service sector ς low paying jobs 
Å Division between high and low incomes 
Å Retirement community 
Å Loss of forestry/resource tax base 
Å Proximity to Victoria 
Å City Hall processes  

 
  



 
 
 

36 

Factor 1: Community/Quality of Life 
While not ŀƭǿŀȅǎ ŘƻŜǎ ŀƴ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎȅ ƛƴŎƭǳŘŜ ŀ ŎƻƳǇƻƴŜƴǘ ƻƴ άŎƻƳƳǳƴƛǘȅκǉǳŀƭƛǘȅ 
ƻŦ ƭƛŦŜέ 95/5 ōŜƭƛŜǾŜǎ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ bŀƴŀƛƳƻ ǘƘŀǘ ǘƘƛǎ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘ ǘƻ Ǉŀȅ ŀǘǘŜƴǘƛƻƴ ǘƻΦ  DƛǾŜƴ 
the proximity and the need to clearly define that competitive advantage, and the long term 
commitment by the City to look at the status of the community with the goal of making improvements 
to the economic structure, this component can give a good understanding of what can be supported.   
 
ECDC Consulting in consultation with the City Economic Development Department surveyed a number of 
community residents and business to gather input.  For the purposes of this section we used the 
responses of the residential survey which can be found in the Community and Business Survey Appendix 
document.  
 
 

 
The majority of residents surveyed have lived in the community for more than 15 years which gives a 
good indication that the makeup of those providing input into the future of the City are residents that 
have lived in the community for some time.  This is quite different from the results that we see in other 
communities we have surveyed.   Seventy-two percent (72 percent) of all respondents believe that 
community residents have a positive image of Nanaimo while only 18.6 percent believe that it is 
negative.  It was interesting that 47.2 percent of those that have lived here 15 years or longer felt that 
the image was positive and 35.8 percent was negative indicating that a very high percentage of 
relatively newer residents had a stronger impression of the community as a place to live.    
 
The age breakdown of respondents was similar to the age breakdown of the latest census showing a 
high aging population which will be a challenge for the community in the years ahead.   
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Residents were asked what the three biggest challenges currently facing Nanaimo are.  Sixty-seven 
percent (67 percent) responded that the 'Availability of Jobs" was the biggest challenge followed by 
keeping young skilled workers which came in at 53.2 percent.  In a follow-up question residents were 
asked what the top three economic goals should be for the future of Nanaimo.  Forty-nine percent (49 
percent) felt retaining and expanding existing companies should be ranked as number one followed by 
more revitalization of older commercial areas.  More small business and entrepreneurism and retaining 
young professionals also ranked very high as priorities.    
 
When asked what effective economic development meant to local residents an overwhelming response 
was new jobs and new companies.  This clearly demonstrates that local resident recognize that the 
community must attract new businesses to the region and would provide the City with a mandate to 
strengthen its efforts in this regard.   
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S.W.O.T. Community/Quality of Life 

Strengths  Weaknesses 

¶ Positive image from community residents 

¶ Affordable 

¶ Access to recreational amenities 

¶ Strong sense of community 

¶ Convention centre 

¶ Redevelopment of downtown 

¶ Ability to balance lifestyle with work 

¶ Attractive Waterfront 

¶ Growing Entertainment and Arts and Culture sector 

¶ Transportation Infrastructure 

¶ Climate 

¶ Health Care System 

¶ University 

¶ Respected Education system (k-12) 

¶ Island Community 

¶ Regional Hub 

¶ Green Space 

¶ Diverse Economy 

¶ /ƛǘȅΩs ability to manage growth 

¶ Internet accessibility 

¶ Positive Image externally 

¶ Multi-level Care 

¶ Proximity to Vancouver 

¶ Lack of opportunities for young families to stay in 
community 

¶ Several areas need to be redeveloped 

¶ Lack of waterfront trails 

¶ High Crime rate 

¶ Transportation Infrastructure 

¶ Strip Malls diverting traffic from downtown 

¶ Lack of employment opportunities that pay enough to 
support families 

¶ Underserviced Health Care system 

¶ Perception from residents that City is not able to 
manage growth 

¶ Lack of Multi-cultural sector 

¶ Cost of Living 

¶ Island Community 

¶ Aging Population 

¶ Retail Service Sector - low paying jobs 

¶ Loss of resource tax base 

Opportunities Threats 

¶ Improve transportation infrastructure and 
linkages 

¶ Revitalization programs in older commercial and 
industrial areas and downtown 

¶ New programs promoting quality of life 

¶ Expanded efforts towards business attraction and 
economic diversification 

¶ Attraction/retention of Skilled labour 

¶ Partnerships with VIU to promote an increase in 
the foreign student programs 

¶ Continue to grow "Quality of Place" 

¶ Feasibility of expanded infrastructure 

¶ Global Economy 

¶ Increased transportation costs (BC Ferries) 

¶ Aging Population 
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Factor 2: Economic Development Program 
Nanaimo has an opportunity to capitalize on the recent changes within the economic development 
program.  The City must now take a step back and look at the structure of the department and all other 
associations/organizations that impact the over economic growth of the community.  They must be bold 
and be willing to make decisions that incorporate other key components to the economic development 
department that establishes it as a key senior department within the City structure. 
 
Through discussions with local residents and businesses it is clear that economic development must 
incorporate tourism fully into the department or to separate it completely.  Clearly to ensure 
management of activities and incorporation of these activities into the economic development 
marketing of the community it is better to have it managed by the City.  With the creation of the cruise 
ship terminal, it will be important that a unified approach to the marketing of tourism and marketing of 
tourism investment is focused and integrated.    
 
Much of this section was discussed in the comprehensive Investment Readiness Assessment report 
which identified that the City needs to work on resolving a number of these outstanding items in order 
to be successful in expanding the local economy.   
 

S.W.O.T. Economic Development Program 

Strengths  Weaknesses 

¶ Committed and well educated staff 

¶ Strong library of information 

¶ Strong provincial and federal linkages 

¶ Relatively complete Community Profile 

¶ Good labour data 

¶ Participant in regional and provincial marketing 
initiatives 

¶ Active in trade shows and trade missions 

¶ Strong and up to date OCP 

¶ Well defined bylaws 

¶ Strong Economic Development Board 

¶ Business Retention and Expansion Program 

¶ Support from Community for program 

¶ EDO seen as part of bureaucracy not part of solution 

¶ EDO is not part of Senior Management Team 

¶ Board lacks sector representation 

¶ Business Retention and Expansion Program not active 

¶ No Land Inventory 

¶ City development information not in easily 
distributable package 

¶ Non consistent Branding 

¶ Fragmented Tourism program 

¶ Marketing materials not online 

¶ No regular newsletter 

¶ No follow up procedure to inquiries 

¶ No site visit procedure in place 

¶ Not a separate Economic Development Website 
 

Opportunities Threats 

¶ Hire EDO 

¶ Make EDO Senior Manager and part of City Senior 
Management Team 

¶ Develop Land Inventory 

¶ Reactivate Business Retention Program 

¶ Expand Community Profile 

¶ Develop a separate Economic Development 
Website 
 

¶ Limited Financial Resources 

¶ Limited buy in from senior management on the 
importance of economic development 
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Factor 3: Industrial/Commercial Business Climate 

Nanaimo has a reputation both internally and externally as not having a pro-business environment.  The 

Mayor and Council have made significant steps to address this with the appointment of an Economic 

Development Commission and to complete various review of certain items, including the completion of 

the Investment Readiness Assessment.   

Nanaimo has the potential to be successful in the attraction of new business, with the reasonable cost 
of land and its quality of life.  This can also help in encouraging new residential growth.  Through the re-
creation of a strong BR&E program, new business parks, redevelopment zones and a review of current 
development approval polices, the City can position itself as the most proactive business friendly 
community on Vancouver Island.   
 
EDCD Consulting in consultations with the Economic Development Department completed an online 
survey of businesses.  This was in addition to a number of one on one business interviews completed to 
gather input on the development of this strategy.  For the purposes of this section we used the 
responses of the business survey which can be found in the Community and Business Survey Appendix 
document.   
 
The majority of the businesses responding to the survey had been in businesses in Nanaimo for 15 or 
more years.  In is interesting that the residential survey respondents had lived in the community for 
more than 15 years showing that both residents and businesses are interested in helping to build a 
strong Nanaimo for future generations.   

  

 
 

The largest percentages of respondents were involved in Real Estate and Professional, Scientific and 
technical services.  This was followed by retail trade and construction.  Sixty-six percent (66 percent) of 
respondents has less than 10 employees.  What was interesting was the expression of confidence that in 
the next two years the number of employees they would have would be either staying the same or 
increasing.  Only 2.7 percent felt that the number of employees would decrease.  The next chart shows 
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that this is even higher in the 5-7 year range where the majority of businesses believe the number of 
employees they will have will increase.   

 

 
Thirty-one percent (31 percent) of those responding acknowledged that they located in Nanaimo for the 
Ϧǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜϦ ƻǊ ϦŎƭƻǎŜ ǇǊƻȄƛƳƛǘȅ ǘƻ ŎǳǎǘƻƳŜǊǎέΦ   ! ƭŀǊƎŜǊ ƴǳƳōŜǊ ƛƴŘƛŎŀǘŜŘ ŘƛŦŦƛŎǳƭǘȅ ƛƴ ŦƛƴŘƛƴƎ 
employees for senior level positions illustrating the need for efforts to be taken in the development of 
relocation programs and additional partnerships with VIU.   
 
Businesses were asked to identify top three advantages and disadvantages of doing business in 
Nanaimo.  Comments were very diverse but some of the common comments included: 
 

Advantages Disadvantages 

¶ Quality of Life 

¶ Diversity 

¶ Central  Location 

¶ University 

¶ Local Amenities 

¶ Housing 

¶ Affordable 

¶ Transportation 
 

¶ Transportation (ferries) 

¶ Taxation 

¶ City Hall Red Tape 

¶ Crime Rate 

¶ Cost of doing business 

¶ Lack of Space 

¶ Shipping Costs 

¶ Aging Population 

 
  

Over the next 5-7 years do you expect the number of 
employees to: 

Decrease

Stay the same

Increase
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S.W.O.T. Industrial/Commercial Business Climate 

Strengths  Weaknesses 

¶ Economic Development Office 

¶ Central Location on Vancouver Island 

¶ Quality of Life 

¶ University and other Education 

¶ Business support services (EDC/CF/MISTIC) 

¶ Business community support for economic 
development 

¶ Recreational Amenities 

¶ Transportation Network to other part of VI 

¶ Cruise Ship Terminal 

¶ Airport 

¶ Port Authority 

¶ Regional Collaboration  

¶ Location 

¶ EDO seen as part of bureaucracy not part of solution 

¶ EDO is not part of Senior Management Team 

¶ Business Retention and Expansion Program not active 

¶ Transportation Networks and Costs (Ferry) 

¶ Limited awareness of opportunities (external) 

¶ Aging population 

¶ Limited availability of skilled labour 

¶ Perceived Red Table/Regulations at City Hall 

¶ Lack of development lands 

¶ Geographic Location 

¶ Distance from customer base (if off island) 

¶ External perception of Island lifestyle 
 
 

Opportunities Threats 

¶ Reactivate Business Retention Program 

¶ Downtown Redevelopment 

¶ Redevelopment of older Industrial areas 

¶ Elevation of marketing efforts 

¶ Increase Levels of Business support 

¶ Continued support of Nanaimo Airport 

¶ Cruise Ship Terminal and redevelopment of lands 
where they will dock 

¶ Focus on Green Economy and Innovation 

¶ Facilitate ongoing Dialogue with local business 

¶ Develop an Aftercare program to work with new 
businesses after they establish 

¶ Increase Regional Collaboration 

¶ Increase communication with Federal and 
Provincial agencies 

¶ Increase participation in Provincial marketing 
partnerships 

¶ Increase partnerships with VIU 

¶ Land Inventory 

¶ Rising Land costs 

¶ Loss of Industrial Land to other uses 

¶ Competition of other Island Communities 

¶ Declining Resource sector 

¶ Declining Manufacturing Sector 

¶ Increased Transportation costs (BC Ferroes) 
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Strategic Plan  
 
This Economic Development Strategy focuses on activities related to generating sustainable economic 
growth and prosperity for the citizens of the City of Nanaimo.  The activities relate to retaining and 
enhancing the existing business base, however, economic development also relies on business attraction 
efforts and one cannot be done without the other.  During the process of evaluating the current 
investment readiness status for Nanaimo it became clear that there needs to be an expansion and 
increased awareness of economic development within the community. 
 
The City of Nanaimo has many strengths and opportunities that, if managed effectively, will result in 
future economic prosperity.  To ensure the City reaches its full potential, actions have been developed 
to capitalize on its strengths and improve its position as a destination to live, work and invest. 
 
An economic development plan needs to be flexible and able to respond to changing economies and 
community issues.  Though this plan outlines specific objectives it needs to be remembered that each 
should work in collaboration with each other to achieve economic growth and sustainability.  Actions 
that are focused on marketing work to improve the overall business climate, industrial/commercial 
actions can directly affect how the community is marketed.  Cross-over goals serve to strengthen the 
connection between the objectives and help to bring economic success and relevance to the plan. 
 

Objectives and Actions  

 
 
 
How economic development is defined differs among communities.  For many years communities 
focused their activities on recruiting new business.  Recently the focus of economic development in 
many communities has shifted and now places an emphasis on community development activities that 
improve local business climate, the labour force and infrastructure.  These activities help local 
companies grow and new ones to emerge.   
 
The City of Nanaimo has made a commitment to increase their economic development activities.  When 
this commitment is made, the community is able to focus on programs and initiatives that foster 
prosperity and growth.  The community can then begin to: 
 

¶ Enhance the quality of life 

¶ Improve the economy 

¶ Stabilize economic ups and downs 

¶ Diversify the overall economy 

¶ Create more and better jobs 

¶ Manage the rate and type of growth 
 
All of these are positive and desirable but difficult to do when economic development is not supported 
within the community.  Sustainable economic development requires commitment and leaders need to 

Objective One:  Establish an Effective and Sustainable Economic Development Program 








































































































