


































them with use factors - not just public use - but the "semi-resident" use - those who go to an 8 
hour a day job and require adequate parking. 

I hope that more comprehensive thinking be placed within the reporting mechanism than the 
current limited thinking. 

Comment #10 
I think the study was a total waste of money. Everyone knows what and where the problems are and all 
the suggestions for improvement have been talked about before. There is nothing new in this report. We 
have had a very lazy Parking Committee at City Hall . Do they even hold meetings anymore? First off, I 
didn't read anything about commercial vehicle parking issues in the Downtown core Secondly, 6.7 
Signage and Way Finding. Short Term, no recommendations! Excuse me! To me, this is a major 
problem. Over half my customers don't know that the Bastion St. Parkade exists. There is NO signage. 
Also, the signage for the Convention Centre is insufficient. One of the short term goals should be better 
signage to the parkades and other off-street parking. The next step would be to stop employees and 
business owners from parking on the street. On my end of Chapel street, I would change the last three or 
four meters to 15minute parking only. Is there going to be a DNPS Committee meeting to discuss this 
report? If so, I would like to attend. 

Comment #11 
My opinion is that parking is an impediment, perceived or real, that prevents people from coming 
downtown more frequently. This impediment is due both to the perceived lack of parking and the cost. 

As cheap as the parking is at the Bastion parkade, a lot of people still feel entitled to free parking. 

My suggestion is to convert part of the Bastion and/or Port Theatre parkades into free (time limited) 
parking to encourage more shoppers/patrons/visitors to the downtown of Nanaimo. Promote this 
properly, and the downtown will grow even more in popularity. 

Comment #12 
Change to note that Robbins currently uses the wireless handheld devices for ticketing. 

Comment #13 
Having advocated for a creative approach to parking regulation and enforcement for a number of years, 
and having worked to encourage the City to engage a consultant for such a review, I am disappointed, as 
I often am with consultant reports, that the recommendations show a complete lack of ingenuity and if 
followed, will lead to the same old, same old parking formulas . 

Along the way I researched al l kinds of unique 'out of the box' systems that in a variety of ways 
transform 'parking enforcement' into 'city ambassadors' and use as their fundamental premise 
'customer service' and 'user-friendliness' such as pay as you leave parkades so that people can relax 
without worrying about getting ticket for staying 10 minutes too long, and meter technology and 
graduating rates that allow you to park anywhere for as long as you like with the proviso that in some 
locations, like parkades, the rate goes down the longer you stay and in some locations like Commercial 
St., the rate goes up the longer you stay, etc. 
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Another issue that I don't see addressed beyond token reference to CPTED, is safety and security in 
parkades. I've made the argument over and over that the issue for the consumer is not whether they 
pay $3 or $9 but whether they have a $500 broken window or a stolen car. The response has always 
been that the revenues aren't high enough to warrant the improvements. To which I say, improve the 
product, raise the prices and the users will respond positively-The worse it is, the less you charge, the 
fewer people come ... 

A final frustration is that, I have for years advocated that the terms of reference for such projects should 
specify that we want to be compared to 'best practices' and not just to 'other communities in Be.' 
Looking around, I'm pretty sure that most communities in BC generally DO NOT qualify for a list of 'best 
practices' in the majority of categories ... We will never be considered 'one of the most desirable, livable 
small cities in North America' by emulating Kamloops and Prince George ... and what they do in a city the 
size of Vancouver has only marginal application to our community. 

Comment #14 
I understand the RCMP may be asking for further taxi zones because of the way cabbies are 
parking all over the place, outside bars, at night near closing. 

Rather than give taxis dedicated stands, I would recommend thinking about three public parallel 
spaces which are only designated for cabs during certain late-night time periods; 11 :OOpm-
2:30a.m.? 

To control this mess late night the RCMP, Robbins or Bylaw should be ticketing cabbies who 
double-park and block traffic, stop in the middle of the street and pull up on nodes or sidewalks. 
The cabbies are out-of-control during late-night hours currently. 
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