Fundamentals of Fire Fighter Skills and Hazardous Materials Response, Canadian Fourth Edition
Chapter 22: Establishing and Transferring Command
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Skill Drill 22-1
Fire Fighter 11, 5.1.2

Operating Within the ICS

Evaluator Instructions: The candidate shall be provided with the following: simulated emergency, an Incident
Command System, and a fire department radio. The Incident Command System should be used as much as possible
during training scenarios throughout the training programme. This skill sheet should be evaluated on an ongoing
basis throughout the training programme.

Task: Functioning within an assigned role within the Incident Command System at a simulated emergency.

Performance Outcome: The candidate shall be able to function within an assigned role within the Incident
Command System at a simulated emergency.

Candidate Directive: “Function within an assigned role within the Incident Command System at a simulated
emergency.”

First Test Retest

No. Task Steps P F P F
Verify that the ICS is in use.

When given an assighment, repeat that information over the radio to verify it.

Assess the scene, hazards, equipment, and PPE to ensure your safety.

Account for yourself and for other team members.

Update your supervising officer regularly.
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Provide personnel accountability reports as necessary.

7. | Report completion of each assignment to your supervising officer.
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Skill Drill 22-2
Fire Fighter 11, 5.1.2

Establishing Command

Evaluator Instructions: The candidate shall be provided with the following: simulated emergency and a fire

department radio. The Incident Command System should be used as much as possible during training scenarios
throughout the training programme.

Task: Assuming command at a simulated emergency.

Performance Outcome: The candidate shall be able to determine need for command, organize, and coordinate an
incident management system until command is transferred by assuming command.

Candidate Directive: “Initiate the Incident Command System by assuming command.”

First Test Retest
No. Task Steps P F P F

1. | Theinitial report to establish command should include the following information:
e Asize-up report

e Command designation (and location of the ICP, for larger incidents)
e The unit or individual who is establishing command
e Aninitial situation report
e The initial actions being taken
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Skill Drill 22-3
Fire Fighter 11, 5.1.2

Transferring Command

Evaluator Instructions: The candidate shall be provided with the following: simulated emergency, an Incident
Management System, and a fire department radio. The Incident Management System should be used as much as
possible during training scenarios throughout the training programme.

Task: Transferring command at a simulated emergency.
Performance Outcome: The candidate shall be able to transfer command.
Candidate Directive: “Transfer command at a simulated emergency.”

First Test Retest

No. Task Steps P F P F
1. |Establish the ICS.

2. | Follow departmental procedures for transferring command.

3. | Transfer command in a face-to-face meeting, if possible. If not possible, transfer
command over the radio.

4. | Communicate to the incoming command officer the tactical priorities, action plans,
hazardous conditions, potentially hazardous conditions, accomplishments,
effectiveness of operations, status of resources, and need for additional resources.

5. | Formally announce the transfer of command over the radio.
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