2018 Priorities

* Phase 2 roll out of the Sort Toss Roll program

» Continued work on Business Continuity Plan

» Continued work on providing ongoing
maintenance programs within water,
wastewater, roads and traffic operations

* Work with staff and other City divisions to
continue improved communications

* Work closely with Engineering to ensure
deficiencies within the infrastructure system
are identified and included in the 5 Year

John Elliot, Senior Manager of Public Works Capital Plan to maintain a solid and robust
Asset Management Plan

About Public Works

Public Works is responsible for the operation and maintenance of the City’s underground and
above ground infrastructure. We are also responsible for providing services to the City such as
garbage, organics and recycling collection. Providing vehicles and equipment is also a
function of Public Works through Fleet Services.

The four main sections of Public works are:

* Transportation - Roads and Traffic Operations
e Utilities - Water and Wastewater Operations

* Sanitation, Recycling and Administration

* Fleet Operations

Public Works sections work as a team to ensure systems and services in each area of
responsibility are well maintained and provide efficient reliable and safe service delivery. Public
Works also responds to emergencies and is in essence the fourth emergency responder.
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